





























on families’ lives. For example, family trainers helped the Center for Family and
Community Engagement (CFFACE)’s training team rewrite the mandatory Child and
Family Team (CFT) introduction curriculum and incorporate a knowledge assessment
into this training. Working with SAYSO and LINKS coordinators, CFFACE engaged
youth in foster care in developing a new curriculum. This curriculum to be implemented
in spring 2009 focuses on the role of CFTs in planning for foster youth’s transition from
care to independent living.

Video Featuring Youth. In 2008 the team from the Family and Children’s Resource
Program at UNC-Chapel Hill collaborated with youth from SaySo and staff from
Independent Living Resources, Inc., which supports SaySo, to create a video in which
youth discuss the impact of monthly caseworker visits and offer suggestions to social
workers and foster parents for improving monthly visits. A portion of this video has been
incorporated into the on-demand online course, Introduction to the Monthly Foster Care
Contact Record.

Other Courses. During 2008, families and foster parents participated actively as
trainers and consultants in the delivery of the following courses:

o Child Welfare Domestic Violence Policy Training

e Child Welfare Practices for Cases Involving Domestic Violence
e Foster Parent Recruitment and Retention Clinic

e Model Approach to Partnership in Parenting (MAPP/GPS)

e Shared Parenting

e UNITE Advanced Seminar for MAPP/GPS Leaders

Recruitment and Retention Guide. Foster and adoptive parents from the NC Foster
and Adoptive Parent Association were actively involved on the group that advised the
Division and the Jordan Institute for Families as they developed Treat Them Like Gold: A
Best Practice Guide for Partnering with Resource Families. This comprehensive guide,
which aims to support child welfare professionals as they seek to recruit and retain foster,
adoptive, and kinship families for children in foster care, was developed in 2008 and
completed in 2009. It can be found online at < http://www.ncdhhs.gov/dss/publications/>.
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2. ENHANCE PROFESSIONAL
DEVELOPMENT OF SOcCIAL WORKERS

In 2008, the Partnership continued to provide the required pre-service, foundation,
and advanced level training for child welfare services professionals based on the
following curriculum structure (for course descriptions please refer to Appendix E):

100 Series training (Foundation Level Training). Social workers and social work
supervisors with child welfare services responsibilities must complete 72 hours of pre-
service training prior to having direct contact and/or assuming supervisory responsibility.
The primary pre-service training, Child Welfare in North Carolina: Pre-Service
Curriculum for New Workers and Supervisors, is a blended (classroom and online)
course comprised of the following:

— Foundations of Child Welfare (Week I)
— Family Assessment (Week I1)
— Transfer of Learning (Week I11)

— Family Change Process (Week V)

200 Series, Tier 1 (Foundation Level Training). Social workers and supervisors
must complete the 200 Series, Tier 1 training within one year of assuming a child welfare
services position. These courses meet the required 18/39 hours of additional training
within the first year of employment. Tier 1 is comprised of four courses:

e Child Development in Families at Risk (online course)

e Effects of Separation and Loss on Attachment

e Legal Aspects of Child Welfare Services

e Medical Aspects of Child Abuse and Neglect for Non-Medical Professionals
e Step by Step: An Introduction to Child and Family Teams

200 Series, Tier 2 (Specialized Training). Social workers and social work
supervisors must complete job-relevant 200 Series, Tier 2 training within one year of
assuming a child welfare services position. These courses also meet the required 18/39
hours of additional training within the first year of employment. Tier 2 training is
comprised of the following courses:

e Adoptions in Child Welfare Services

e Anchors Away! How to Navigate Child and Family Teams: The Role of the
Facilitator

e CPS In-Home Child Welfare Services

e Family Support in Practice: Connecting with Families:
e Intake in Child Welfare Services

e CPS Assessments in Child Welfare Services
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e LINKS 101

e Placement in Child Welfare Services

e Family-Centered Practice in Family Preservation Programs
e Foster Family Home Licensing in Child Welfare Services

300 Series (In-Service Training). Social workers and social work supervisors,
regardless of employment date, are required to have 24 hours of continuing education
every year after their first year of employment. To help them meet this requirement the
Partnership offered the following courses in 2008:

e Adult Mental Health Issues which Impact Families Served by Child Welfare

e An Introduction to Child and Family Teams: A Cross-system Training from the
Family’s Perspective

e Child and Family Services Review (CFSR) Training: Understanding the
Instrument, Ratings, and Outcomes

e Child Forensic Interviewing
e Child Welfare Domestic Violence Policy Training
e Child Welfare Practices for Cases Involving Domestic Violence

e Cornerstone II: What’s Good for Families Is Good for Workers—A Training for
Child Welfare Supervisors

e Coaching in the Kitchen: Guiding Parents through Teachable Moments
e Cornerstone IV: Working with Others, Working with Outcomes

e Deciding Together: A Program to Prepare Families for Fostering or Adoption
on an Individual Basis

e Financial and Legal Aspects of Adoption

e Fostering and Adopting the Child Who Has Been Sexually Abused
e Inthe Best Interest of the Child: Making the Most of Visitation

e Introduction to Child Sexual Abuse

e Introduction to the Monthly Foster Care Contact Record (online course;
developed and implemented in 2008)

e Introduction to Substance Abuse for Child Welfare Services (revised and
implemented in 2008)

e Introduction to Supervision for Child Welfare Services
e |V-E: An Overview

o Life Books: Motivating the Memory Keepers

e LINKS 201 - “The Sequel”

e Methamphetamine: What a Social Worker Needs to Know (online course;
developed and implemented in 2008)

e Model Approach to Partnerships in Parenting/Group Preparation and Selection
e Money Matters: Foster Care Funding Basics
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e Motivating Substance Abuse Families to Change: An Advanced Practice Course
(developed and implemented in 2008)

e Responding to Families and Communities Impacted by Methamphetamine
e Shared Parenting (revised and implemented in 2008)

e Supervisors Strengthening Staff Performance: Managing Transfer of Learning in
the Work Place

e Testing our Patience: Investigation and Intervention in High Conflict Custody
Cases (developed and implemented in 2008)

e The ABC’s of Including Children in Family-Centered Meetings

e The Emotional Aspects of Termination of Parental Rights

e Understanding and Intervening in Child Neglect

e Understanding Child Mental Health Issues

e Understanding the Interstate Compact on the Placement of Children

e UNITE Advanced Seminar for MAPP/GPS Leaders

e  Widening the Circle: Child and Family Teams and Safety Considerations

Foster Parent Training. The following courses help foster parents develop the
broad range of knowledge, skills, self-awareness, and patience needed to care for children
living in their homes. Foster parent applicants, newly licensed after July 1, 1995, must
receive 30 hours of training prior to licensure and all existing and new foster families
must receive 10 hours of in-service training on an annual basis. In 2008, the Partnership
offered the following courses:

e Helping Youth Reach Self-Sufficiency
e Real World Instructional Event
e Taking the Next Step

2008 Curriculum Delivery

During 2008 the Partnership provided many training opportunities for staff in county
departments of social services and other community agencies (see Appendix F). A total of
54 different curricula were offered during 2008. These courses were offered many times,
for a total of 356 training events or 2,590 days of training (see Table 1).

Of the 10,768 training registrations received in 2008, 9,954 were from county DSS
workers (see Table 3) and 814 were from other agencies (see Table 4). Ninety-nine of
100 county departments of social services were served at one or more of these training
events (see Table 5).

Regional Training Centers

During 2008, a total of 186 training events were offered at the Regional Training
Centers (RTCs). Four children’s services regional training centers (Asheville, Charlotte,
Greensboro, and Kinston) were established in 1998 in partnership with
Asheville/Buncombe Technical Community College in Asheville, Central Piedmont
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Community College in Charlotte, Guilford Technical Community College in Greensboro,
and Lenoir Community College in Kinston. The Fayetteville Regional Training Center
opened in 2002 in partnership with Cumberland County Department of Social Services.
Two trainers and a clerical support position serve at each of these centers. The primary
responsibility of each center is to deliver the required pre-service, 200 series, and 300
series training. Additional office space at the Fayetteville RTC provides temporary
offices for multi-disciplinary field staff in the southeastern region.

Curriculum Revisions

During 2008, the Partnership revised and implemented the new version of the
following curricula:

1. Introduction to Substance Abuse for Child Welfare Services
2. Shared Parenting

3. Introduction to Supervision for Child Welfare Supervisors (revision begun but
not implemented)

Curriculum Development
During 2008, the Partnership developed and implemented the following new courses:
1. Cultural Perspectives (to be implemented in 2009)
2. Introduction to the Monthly Foster Care Contact Record (on-demand online

course)

3. Methamphetamine: What a Social Worker Needs to Know (on-demand online
course

4. Motivating Substance Abusing Families to Change: An Advanced Practice
Course

5. Staying Power! A Supervisor’s Guide to Retaining Child Welfare Staff
(to be implemented in 2009)

6. Testing Our Patience: Investigating and Intervening in High Conflict Custody
Cases

Other Training Initiatives

Technical Assistance and Learning Supports (TALS). Transfer of learning from
the training room to the workplace is enhanced when workers receive not only in-class
training but also ongoing supports tailored to their specific working environments. In
2008, to support the Division’s focus on transfer of learning related to Child and Family
Team meetings, the Center for Family and Community Engagement (CFFACE) offered
Technical Assistance and Learning Support (TALS) to county departments of social
services and their community partners. This year, TALS provided:

e Additional and local offerings of two newly-mandated child and family team
(CFT) training events
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e Assistance to DSS agencies on ways to organize CFTs to support family
engagement and community and cross-system collaborations.

e Support to NCDSS Children’s Program Representatives (CPRs) on how to
encourage clear, consistent CFT practice in county DSS agencies.

e Support of county DSS agencies, including observation of CFT meetings,
coaching on CFT practices, mini-workshops, and distance education.

As part of TALS in 2008, CFT facilitator forums were held on a quarterly basis.
These forums were designed to encourage sharing common experiences and helpful
strategies; they were well attended by CFT facilitators and workers from child welfare,
Work First, mental health, schools, and other community groups. Due to NCDSS travel
and training restrictions at the end of 2008, CFT facilitator forums switched from an in-
person to telephonic/online formats. To facilitate this format switch, CFFACE
communicated with participants through Google group, the CFT facilitator directory, an
online facilitation newsletter, and by inviting participants to join live online forum
sessions. The online forums allowed facilitators to share resources, network with
colleagues, and post questions in a supportive web-based environment. The online
newsletter, “Facilitation Focus,” provided professionals interested in CFTs with practice
tips, training announcements, and general facilitation news.

Collaboration with Other Systems. In 2008, the Partnership continued to encourage
collaboration among departments of social services and other child-serving systems by
offering leadership to and participating in several statewide, cross-system workgroups,
including the North Carolina Collaborative for Children, Youth and Families and the
Family-Agency Collaborative Training Team (FACTT). Both groups support training
efforts that bridge child-serving systems and promote partnerships with families. Through
these workgroups, the Partnership has participated in the development of cross-system
trainings, policy guidance, online training, and co-training of family partners/agency
trainers. Partnership members have also presented at or organized forums to encourage
understanding and sharing among multiple systems in their interactions with families.
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3. ENHANCE PROFESSIONAL
DEVELOPMENT OF SUPERVISORS

In 2008 the Partnership continued to provide professional development opportunities
to supervisors. The following learning opportunities were offered:

Introduction to Supervision for Child Welfare Supervisors. This nine-day course
is designed to address the needs of new supervisors who are moving from direct service
to management for the first time. This course teaches new supervisors to understand their
role within the agency, their strengths as a supervisor, and ways to manage change.
Participants also learn to assess their workers’ skills, use individual development plans
for workers, and provide feedback prior to the formal evaluation process. In 2008, the
Division, in partnership with One Plus One and Resources for Change, who were
involved in development of this curriculum, began to work on a major revision to
incorporate both the changes made by current trainers and those required by the system.

Cornerstone 11: What’s Good for Families Is Good for Workers — A Training
for Child Welfare Supervisors. This four-day skills-based course explores the
relationship between parallel process, the supervisor’s role as coach, and family-centered
practice. Underlying this course is the belief that if a supervisor truly embraces the
principles of family-centered practice, he or she will be worker-centered, thereby
modeling effective work with families. The training also applies the six principles of
family-centered partnership to supervisors’ work with the staff they supervise.

Cornerstone 1V: Working with Others, Working with Outcomes. To facilitate the
implementation of the Multiple Response System (MRS), this three-day course is offered
to clusters of county department of social services directors, supervisors, and
management teams. In training events across the state the course provides supervisors
with skills constructing and participating in a process-and-outcome-oriented system.
Supervisors learn how to gather, analyze, and use agency data to measure progress in
achieving successful outcome. The course teaches supervisors and manager teams to:

o Forge partnership inside and outside the agency in support of MRS

e Work with staff in their own program units to enhance data analysis to
inform their MRS practice with families

e Work within a team environment in their agency to support MRS strategies
and outcomes

e Assess the implications of current staff training needs, patterns, and goals for
future staff development activities to support MRS strategies

e Assess the implications of current family outcome patterns for decisions
about staff development and service intervention

Supervisors Strengthening Staff Performance: Managing Transfer of Learning
in the Work Place. This blended learning course (classroom/online) was developed in
response to the need for more effective transfer of classroom learning into the workplace.
It focuses on individual, team, and organizational learning and addresses challenges faced
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by supervisors in the field and provides participants opportunities to plan and implement
transfer of learning in their units.

Staying Power! A Supervisor’s Guide to Retaining Child Welfare Staff. During
2008 the Partnership began development of the new course Staying Power! Adapted from
a course originally developed as part of a federally-funded child welfare recruitment and
retention project, this three-day, advanced classroom-based training introduces
supervisors to concepts, tools, and practices that improve staff retention. Supervisors
attending this course explore why employees stay, why they leave, and learn new skills in
the following areas: orienting new hires and preparing them to succeed, supporting
existing staff, recognizing and responding appropriately to signs of worker
disengagement and burnout, and using supervisory tools and practices that promote
retention. Participants leave understanding how to prevent staff turnover by making
interventions at key points in the supervision process. This course will be implemented in
2009.

NC Child Welfare Supervision Work Group. This group, which began meeting
monthly in October 2007, was convened to address the need for a more thoughtful and
comprehensive approach to child welfare supervision across the state. The group includes
county staff (front line supervisors and program managers), training partners (universities
and contractors), and state administrators (managers and coordinators within staff
development, CFSR, MRS, and CPR). The group has representation from more than 20
county DSS agencies. The group’s purpose is to establish a clear vision for supervision
within child welfare, to identify necessary training and supports, to outline necessary
changes, and to organize the group’s work into a formal strategic plan for child welfare
supervisors.

In 2008, the group began assessing the current culture of child welfare supervision,
exploring the gap between stated expectations of supervisors and the actual practice of
supervision, and discussing how the training provided to supervisors could be improved.
Staff from the National Resource Center for Organizational Improvement and the
National Resource Center for Child Welfare Data and Technology are facilitating the
strategic planning process.

Although still in the early stages, the group believes the strategic plan they produce
will clarify the supervisor’s role with regard to data and outcomes and identify ways
supervisors can most effectively impact casework practice. Consistency of practice across
the state is another area the strategic plan will address, especially as it relates to the
staffing of common case decision points, the review of documentation, the frequency of
individual and group supervision, and the levels of supervision and professional
development supervisors themselves receive. This strategic plan is a key part of our
state's federal Program Improvement Plan.
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4. SUPPORT LEADERSHIP DEVELOPMENT
AMONG ADMINISTRATION AND
MANAGEMENT STAFF

The Staff Development Team within the Child Welfare Services Section of the NC
Division of Social Services manages the Statewide Partnership. As the central
management organization of the Partnership, the Division has established an
administrative structure that carries out the purpose of the system. In addition, it provides
a program administrator who bears day-to-day management responsibility and assesses
the Partnership's progress toward the purposes mentioned above. This program
administrator serves on the Child Welfare Services Section Management Team, which
meets twice monthly. The program administrator reports directly to the Chief of Child
Welfare Services, who in turn reports to the Director of the NC Division of Social
Services. The program administrator directly supervises three trainers who travel from
site to site, two curriculum writers/trainers, one contract administrator, two administrative
support staff in the central office, and one program manager.

Leaders in Transition Course

In 2006 a course called Leaders in Transition was developed and piloted with the
directors of the departments of social services (DSS) in Durham, Pitt, and Swain
counties. The goal of this course is to impart leadership skills and practices to new DSS
directors so they can better support the goals, practices, and outcomes associated with
MRS.

For public social services, Leaders in Transition is especially timely. Within the next
five years, approximately 60% of the present DSS directors will become eligible to retire.
This time of transition is a teachable moment, before the new director is too busy with his
or her new job and at a point when he or she is likely to be open to new ideas. Although
this program is tailored to each new director’s particular needs and situation, Leaders in
Transition teaches every director leadership skills for:

e Forging partnerships inside and outside the agency in support of improved
results for families and the success of MRS

e Creating an organizational culture characterized by trust, respect, and
collaboration, as described in the MRS six principles of partnership

e Creating an agency environment characterized by shared and distributed
leadership at all levels of the organization

e Creating an organizational culture characterized by continuous learning for
the purpose of management and staff development

o Creating an organizational culture committed to the continuous improvement
of results for families.
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Throughout the course, participating directors engage in dialogues with other
regional and local leaders from various sectors including government, business, and non-
profits. These leaders will be individually selected and matched with the areas of interest
and improvement sought by the participating director. When possible, they will also have
a facilitated conversation with their predecessor in their position.

The vision for the future of this program includes the establishment of an active
alumni cohort of new directors who can call upon each other to help solve problems and
with whom to brainstorm.

In 2008 the Family and Children’s Resource Program at UNC-Chapel Hill continued
to offer this Leadership Program to four participants in 2008. DSS directors from
Richmond and Moore Counties attended the first portion of the program in 2007 and
completed the last three days of the program in 2008. The County Operations Liaison
working with both Richmond and Moore Counties and the Executive Director of the NC
Association of County Directors of Social Services also attended the leadership training.
While three participants completed the program, one participant was unable to attend the
last 2 days and did not graduate from the program.

Individualized Training Assessment

In 2007, the Partnership continued to develop the self-assessment section of the web-
based application Individualized Training Assessment (ITA). Building on the first phase
of the ITA, where workers can view and print their training requirements based on their
job functions, this new section of the ITA is a self-administered, self-assessment tool that
provides child welfare supervisors with an opportunity to identify training interests and
needs. On a scale of 1 to 10 workers indicate how relevant a competency (knowledge and
skills related to their job function) is to their job and their desire for training on that
competency. Its goal is guide workers to appropriate training and help the Partnership
identify gaps in the training system.

In spring 2008 this new section of the ITA was made available to all county DSS
child welfare social workers in North Carolina. Supervisors gained access to the reports
and results of their workers’ ITAs. Workers were encouraged to take the ITA Self-
Assessment in consultation with their supervisors in order to identify possible areas for
professional development.
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5. EXPAND TRAINING AND SUPPORT TO
ENHANCE SKILLS OF FOSTER PARENTS

Becoming a Therapeutic Foster Parent. The Partnership, led by Appalachian
Family Innovations, Duke University, and the Jordan Institute for Families at UNC-
Chapel Hill, developed and piloted twice a 10-hour (two-day) pre-service curriculum for
therapeutic foster parents in November (Raleigh) and December (Charlotte).
Approximately 41 foster parents attended the pilots and participated in a de-briefing
session to provide trainers with their evaluation of the course. In 2007, Becoming a
Therapeutic Foster Parent was finalized based on feedback from trainers and trainees.
Staff from the Division’s Regulatory and Licensing Section attended a session held by
the partnership to prepare them to train the course. Following this session, Division staff
developed a notebook that they used to provide 12 training sessions to workers from
public and private child-placing agencies. The 12 training sessions were held in the Black
Mountain, Charlotte, Fayetteville, Greensboro, Kinston, and Winston-Salem areas. A
total of 276 people representing 72 agencies registered for these events.

In 2008, due to budget restrictions only one training session was conducted for
trainers of therapeutic foster parents. Staff from the Division of Social Services
Regulatory and Licensing Services Team trained 30 trainers from public and private
agencies on October 7-9 in the Black Mountain area. North Carolina has approximately
3,500 licensed therapeutic foster care homes. One hundred agencies currently provide
therapeutic foster care services in North Carolina.

Helping Youth Reach Self-Sufficiency. This training is designed for foster parents
who have a desire to learn more about helping foster youths reach self-sufficiency and
transferring that information to other foster parents. Foster parents selected to attend the
training enter an agreement with their supervising agency to provide training to local
foster parents after completion of this training.

Taking the Next Step. This two-day curriculum is offered to foster parents who have
completed Helping Youth Reach Self-Sufficiency. The training provides an opportunity
for advancing facilitation skills, troubleshooting potential problems, problem-solving
current obstacles, and additional material for training other foster parents and/or
independent living groups. This curriculum is intended to provide transfer of learning
opportunities and technical assistance. Participant competencies also qualify foster
parents as Life Skills Specialists or as potential trainers for the Division.

Fostering Perspectives Training Credit. In addition to the above courses, foster
parents can earn in-service training credit for reading the newsletter Fostering
Perspectives (FP). A forum for those touched by foster care in North Carolina, Fostering
Perspectives features information and essays, as well as writing and artwork by foster
children. Published twice a year, FP goes out to all foster parents licensed through the
NC Division of Social Services. Past issues are made available via
<http://lwww.fosteringperspectives.org>. 2008’s themes were:
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e Successful Foster Parenting Can Require New Approaches (June 2008)
e North Carolina Needs Foster Families for Teens (November 2008)

Other Training. In 2008 the Partnership offered the following additional training to
foster/ adoptive parents to support and enhance their skills (for course descriptions see
appendix E):

e Fostering and Adopting the Child Who Has Been Sexually Abused (CSA/MAPP)

e Model Approach to Partnerships in Parenting-Group Preparation and Selection
e Shared Parenting
e UNITE Advanced Seminar for MAPP/GPS Leaders
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6. ENHANCE PROFESSIONAL
DEVELOPMENT OF TRAINERS

Recruiting and Selecting Contract Trainers

In 2008 the Partnership continued to follow procedures designed to help recruit
qualified trainers and match them with the appropriate curriculum. In addition to an
application, contract trainers must submit a copy of their vitae and, if employed by a
county DSS agency, a letter of support from their director. Once the application packet is
complete, our staff review the packet for approval and the trainer is matched with the
curriculum in which they have the most expertise.

Once selected, contract trainers begin by observing a training event. When teaching
the curriculum for the first time they are observed by a staff trainer and given feedback
on their training skills. To ensure high quality, all participant evaluations are reviewed
and contract trainers are observed on a periodic basis.

Training for Trainers Program

The offerings within this program aim to improve and support the state’s system of
training for workers and supervisors inside state and county social service agencies. Each
focuses on a different aspect of training; each addresses different developmental needs
among trainers.

1. Professional Development Group. This ongoing training support focuses on the
professional development of state, regional, and contract trainers employed with the state.
These trainers provide mandated and elective training for workers and supervisors.
Professional development training provides the state’s trainers with skills and approaches
that can improve the quality of the training provided to county DSS child welfare workers
and supervisors. During 2008, professional development workshops focusing on
curriculum development were offered to Partnership trainers. The first offering was
delivered as a two day classroom-based workshop. Trainers had opportunity to discuss
and practice the Partnership curriculum development model: Assessment, Research and
Reflection, Writing and Development, Curriculum Management Tool, and Evaluation.
Due to the NCDSS travel restrictions, the second offering of this workshop was delivered
live online.

2. Targeted Training for State and Regional Trainers. This second offering
provided opportunities for state, regional, and contract trainers to be observed in their
delivery of trainings. This observation served two purposes: (1) trainers got feedback
about their training skills and (2) they received help incorporating family-centered
approaches into existing trainings.

3. Fundamental Training Skills. This four-day training offered twice yearly is
provided to state, regional, contract trainers, and county staff who develop and deliver
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training to social workers and are new or relatively new to training. The initial focus is on
creating a positive learning climate. It reviews the principles of adult learning and the
experiential learning cycle and offers participants opportunities to design learning
modules that reflect the principles and the learning cycle. This includes learning about
and practicing facilitating group discussions using a structured discussion method that
mirrors the experiential learning cycle.

4. Learning System Development for Trainers. North Carolina is committed to the
delivery of high quality training for child welfare social workers and supervisors. One of
the objectives identified in the Statewide Training Partnership’s Strategic Plan addressed
the importance of insuring trainers are adequately prepared for and supported in their
work. As a result, the Learning System Development for Trainers group was developed.

A group of about 12 individuals was convened to guide the development of a more
formalized learning system for trainers. This system would offer trainers a clearer path
for professional development and would provide them the resources they need to engage
in that development. The group is composed of trainers from the regional centers, the
state staff development office, counties, and contract trainers. In 2007 the group
developed a set of behavioral expectations for trainers in the child welfare training
system. These expectations were organized by activities to be conducted before, during,
and after training events. In 2008 the group continued its work on development of a
trainer manual that includes important forms, materials, and tools to assist them in their
work. The group also disseminated the behavioral expectations tool at a statewide trainer
symposium held in May 2008.

5. Training Symposium. A three-day training symposium, Kaleidoscopes:
Perspectives on Training Partnership, was held in Winston-Salem on May 14-16, 2008.
The symposium provided information and skill development for statewide trainers in the
areas of training ethics, public relations, partnership, and classroom strategies.
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/. PROMOTE THE PROFESSIONAL
DEVELOPMENT OF WORK FIRST STAFF

Cross-System Training Effort

In 2008, the Partnership continued to provide joint training opportunities for Work
First and child welfare staff through the delivery of the following courses:

e CFT Training. Training on Child and Family Teams (CFTs) are open to child
welfare staff and other units within social services because CFT meetings
include formal and informal supports needed by the children and their
families. CFT trainings focus on learning what a child and family team is,
how it can be used, when one should have a CFT, what different people’s
roles are, how to effectively facilitate a meeting, how to prepare children for
family meetings, how to ensure participant safety, and how to achieve “buy-
in” from family and community members.

e Introduction to Substance Abuse. This two-day course focuses on families
and children affected by alcohol and other drug abuse. Workers enhance their
understanding of addiction and how it develops, how substance abuse affects
parenting and child development, and intervention techniques for case
management in child welfare. Participants learn ways to screen for substance
abuse in client families, what treatments are effective for substance abuse,
and what plans are needed for children.

o Methamphetamine: What a Social Worker Needs to Know. This on-demand
online course teaches participants to respond in an effective, family-centered
way to the threats to children posed by the illegal production and use of
methamphetamine. In addition to the online training, in 2008 several
educational, momentum-building community forums on this topic were held
across the state.

e Motivating Substance Abusing Families to Change: An Advanced Practice
Course. This is a one-day advanced course on working with families where
children are endangered by a caretaker's alcohol or drug abuse. The course
focuses on effective ways to motivate families to engage in substance abuse
treatment. The course gives participants an opportunity to engage in practice
activities to enhance their skills.

2008 Work First Skills-Building Learning Institute. The Division also provided
financial support for the second Work First Learning Institute held on April 29 through
May 1, 2008 in Greensboro. This event offered skill-building workshops to
approximately 650 county DSS Work First staff.
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8. INCORPORATE TECHNOLOGY AND
E-LEARNING INTO THE LEARNING
SYSTEM

On-Demand Online Courses

In 2008, the Partnership implemented a new method of delivering online courses: on-
demand courses. These online courses require no registration and are self-paced courses
that can be taken any time. To take these on-demand courses, child welfare social
workers and line supervisors simply log into their ncswlLearn.org account, access their
‘Personalized Learning Portfolio (PLP)’ and select the option ‘Online Courses.” At the
conclusion of the course participants receive contact hours and are able to print out a
certificate of completion. During 2008, the following on-demand online courses were
made available:

Introduction to the Monthly Foster Care Contact Record is a 1.5 hour, self-paced
online course that introduces child welfare professionals to North Carolina’s Monthly
Foster Care Contact Record (DSS-5295). The course teaches participants why the
Contact Record was developed and, through an interactive case scenario, how to use it.
Participants will also hear recommendations from youth in care about using monthly
visits to develop trusting, supportive relationships. Between November 24, 2008 (the day
the course debuted) and April 14, 2009, 984 individuals representing 84 county DSS
agencies completed this course.

Methamphetamine: What a Social Worker Needs to Know is a six-hour, self-
paced online course designed to familiarize workers with the signs of methamphetamine
(meth) use and production and the hazards meth poses to families. The information in this
course is divided into an orientation module and three learning modules. Participants
learn some of the history of methamphetamine and its impact on the human body (e.g., on
brain development). Videos illustrate how meth is a danger not only to the user, but also
to others, both in and out of the household. Participants learn about the numerous hazards
that accompany the manufacturing, use, and distribution of methamphetamine and the
impact this drug has on every aspect of the user’s life, including abuse and neglect issues
in child welfare. Participants also will learn the impact methamphetamine has on
communities, how to identify laboratories and manufacturing equipment, and the policies
North Carolina had adopted to ensure the safety of both the families involved with
methamphetamine and the social workers who encounter these laboratories in the process
of protecting children. This on-demand course was implemented in early November 2008
and at the end of the year 76 county DSS child welfare social workers had completed the
course.
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Online Version of Pre-Service Training

In 2006, the 12-day Pre-Service Training was adapted to include an online
component. In the new version, a blended learning format, participants attend 11 days of
classroom training and take the remaining course material online.

Several factors contributed to the decision to provide Pre-Service in a blended
format. First, the objective of the NC Statewide Training Partnership for 2005-2010 is to
“incorporate technology and e-learning into the learning system.” Second, some
managers and county department of social services directors expressed an interest in
alternatives to the traditional format of Pre-Service, especially those that would save
travel expenses and allow new staff to spend more time in the agency. Through the
blended approach, county DSS staff can participate in a portion of Pre-Service training
using a computer in their local agency.

Blended Pre-Service is the result of collaboration between the NC Division of Social
Services and the Jordan Institute for Families within the UNC-School of Social Work.
Most of the online component of this course is self-directed and should take no more than
six hours to complete. Since Week Two involves only three classroom days, participants
are encouraged to begin working on the online component during the other two days they
are in the agency that week. Online participants learn the history of child welfare, federal
and state laws which guide our practice, the structure of the child welfare system,
information about worker safety, the role of the community in child protective services,
and the purpose and importance of case documentation. Participants are expected to
complete workbook entries, respond to discussion forum questions. The deadline for
completion of this self-paced portion of the training is the day before returning to the
class for Week Four.

In addition, participants are required to attend a live online session as part of the
online experience. This session occurs during Week Three. During this session
participants learn to navigate the NCDSS website, find and use the policy manual, and
locate other pertinent policy and practice resources. A live online “tech check”
preparation session ensures participants are prepared to engage live online learning.

In April 2007, this new version of the Pre-Service Training was first piloted at the
Fayetteville Regional Training Center (RTC), and then revised to incorporate feedback
from pilot participants. The course was piloted again at the Asheville, Kinston,
Greensboro and Charlotte RTCs. During these pilots feedback and suggestions were
gathered through Participants Satisfaction Forms (PSFs), web-based surveys, and focus
groups. This information was compiled, analyzed, and presented in spring 2008. Overall
participants were very satisfied or satisfied with the online component (live and self-
paced sessions) of the course. Among many of the aspects they liked the activities and
content of the self-paced modules, the flexibility of having both narration and notes, and
the pre- and post-quizzes that reinforced their learning. Also, most participants (over
90%) would recommend the live online session to their colleagues.

During 2008, this blended Pre-Service Training was offered 40 times across the
state. A total of 525 new child welfare social workers completed the course.
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Online Version of Child Development in Families at Risk

Child Development in Families at Risk is a two-day foundation curriculum that builds
on pre-service training. In 2005 the Division began offering this course as a “blended”
(classroom/online) format. During 2006 a total of 107 child welfare workers and
supervisors participated in this blended course. In 2007, the classroom day was
eliminated as the entire course was converted into an e-learning (online) format. In 2008,
the course was offered exclusively online; approximately 300 child welfare workers
completed the course. The content of this course is identical to the content of the blended
format and consists of:

(@) “Sound and System Check” live online session: A required one-hour
“sound and system check” session will introduce participants to the live online
learning experience several days before the “Foundation” session. This session
will confirm that participants will be able to access and participate in the
“Foundation” session, to get any technical questions answered, and to practice
using their microphones. Participants are recommended that your Information
Technology (IT) person is present, available, or has checked their equipment
prior to this session.

(b) “Foundation” live online session: A two and a half hour “foundation” online
session will be presented in a live online format. Foundation information about
temperament, parenting styles and positive attachment will be presented.
Participants will apply new information to a case study. The presenter will also
give an overview of the “self-paced” online session of the course which follows
the Foundation session. Participants will have opportunities throughout the
training to receive learner support i.e. access to a course facilitator through online
office hours, tips for effectively completing an online training, and help if they
need it.

(c) “Self-paced” online session: At the completion of the live online sessions,
participants will have approximately one month to complete the self-paced online
session of the course (about 8-10 hours of online work), which focuses in more
detail on foundation information in child development theory and practice; and
normal developmental milestones for infants and preschool-age children, school-
age children, and adolescents. It will also cover the effects of abuse, neglect, and
trauma on the development of children. New research in the areas of brain
development, and resiliency will be explored. Actual case studies will be used to
practice developmental assessments, family-centered practice, and case planning.
Participants will be required to interact with other participants through the online
Discussion Forum.

It is expected that participants must take the online learning modules prior to
posting to the Discussion Forum topics and that the postings will reflect and
synthesize their learning experience from those modules. The discussion forum is
a place for participants to demonstrate what they have learned from this course
and how they are going to use what was learned in their future practice.

NCDSS Child Welfare Services Statewide Training Partnership 2008 Year-End Report

27



Participants will then complete a knowledge assessment online to assess their
learning. At the conclusion of this portion of the course, participants will receive
their certificate of completion in the mail.

Statewide Training Database System

The regional training centers and the central office, as well as other statewide training
partners, continue to have immediate and simultaneous access to training information
through the North Carolina Statewide Training Information System (NCSTS). Designed
for use over the Internet, this database system serves two primary functions: it tracks the
enrollment and completion of training by social workers in North Carolina, and it
provides administrators with information useful for monitoring the demand and supply of
child welfare training across the state.

During 2005, a web portal (www.ncswlLearn.org) was developed to include current,
revised, and newly-developed components of the Training Information Management
System (TIMS). This password-protected site is a place where North Carolina's human
services professionals can discover and engage in the learning opportunities provided by
the NC Division of Social Services. Implemented in 2005, this portal provides access to
the following components:

e New version of the NCSTS (4.0). Training administrators use this site to
process logistics related to training registrations. This new version was
developed in 2005 to improve security, facilitate easy access for users, and
accommodate the implementation of online courses.

e Personalized Learning Portfolio (PLP). Trainees across North Carolina can
create their personal ncswlearn.org account and then view their own training
attendance history, register online, view up-to-date training availability,
engage in online learning, and take an individualized training assessment.

e Curriculum Management Tool. Curriculum developers can access the
system to view the universe of competencies, and to develop and modify
competency-based curricula.

e Supervisor Resources. This section allows supervisors to manage all aspects
of training related to the employees they supervise directly. Supervisors are
now able to: add an employee not currently in the training system, edit
personnel information for employees who are currently in the training
system, register their employees for training, find upcoming training events,
view their employees’ training schedule and cancel their registrations as
needed, view their employees’ training attendance history, and learn their
employees’ training requirements.

o County Training Manager Resources. This section allows a county DSS
designated staff development manager or a training coordinator to assess the
child welfare training needs of the child welfare staff in the entire agency.

e Individualized Training System (ITA) Part A-Training Requirement
section was implemented in 2006. County DSS child welfare social workers
and supervisors can view and print their training requirements based on their
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job responsibilities. Workers learn what trainings are required,
recommended, or elective. The ITA is available via the Personalized
Learning Portfolio (PLP). During 2007, Part B-Self-Assessment section of
the ITA was implemented. In addition to viewing which trainings are
required, recommended, and elective, County DSS child welfare supervisors
are now able to self-assess on competencies pertaining to their job functions
by using this new section and as a result receive a report that will help them
plan and prioritize their professional development. Also, in 2007 the ITA
Self-Assessment section continued to be improved based on feedback
received from supervisors.

In 2008, Part B-Self-Assessment section of the ITA was expanded to make it
available to all county DSS child welfare workers in North Carolina. In addition, the
following new features were implemented:

e A tool to track county trainings not provided or sponsored by the
Division. Several county DSS agencies conduct in-county trainings which
are not entered into TIMS because these trainings are not required or
sponsored by the Division. However, these trainings are part of worker’s
overall professional development training history. As a result the training
attendance history for workers attending in-county trainings becomes
fragmented, impeding the portability of workers’ training histories, which
can impact professional accreditation. With this new feature through
ncswlearn.org, human services professionals, workers, supervisors, and
county DSS training managers in North Carolina will be able to enter and
track workers’ attendance at county trainings and other professional
development not provided or sponsored by the NC Division of Social
Services. This tool is available for the agency's convenience; each agency
must decide whether and how to implement it, who will enter data, and who
is responsible for the validity of information entered.

e On-Demand online courses. TIMS was adjusted to incorporate a new online
course delivery method. On-demand online courses are entirely self-paced
courses that require no registration. Child welfare social workers and
supervisors can be taken at any time via an ncswlLearn.org account.

Recruitment and Retention Webinar

On November 3, 2008, the Division sponsored its first child welfare webinar:
“Revitalizing Your Resource Family Recruitment & Retention Efforts.” Developed and
offered in collaboration with the Jordan Institute for Families at the UNC-CH School of
Social Work, the objective of this one-time, fully online seminar was to support North
Carolina’s efforts to develop and implement effective strategies for recruiting and
retaining foster parent. A live 90-minute webinar format was selected in part because
such webinars fully online, with no travel required, allowing participants to build
knowledge and hone skills while reducing classroom time, travel time, and travel costs.
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Because interest from county DSS agencies was so strong, two 90-minute webinars
were held on November 3, 2008; these events served well over 110 child welfare
professionals from at least 66 of North Carolina's 100 county DSS agencies. Webinar
participants received 1.5 contact training hours for their participation.
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9. INSURE EVALUATION IS AN INTEGRAL
COMPONENT OF THE LEARNING SYSTEM

Training evaluation focused on six major areas this year: assessment of trainee
satisfaction; assessment of learning in Pre-Service Training; assessment of learning in
foundation level courses; assessment of transfer of learning among Family-Centered
Practice in Family Preservation Programs participants; curriculum analysis and review;
performance-based contracting; and technical assistance to the NC Child Welfare
Education Collaborative. A brief summary of each of these work areas follows:

Assessment of Trainee Satisfaction

During 2008, Participant Satisfaction Form (PSF) data from child welfare trainings
conducted during 2007 were analyzed. The primary purpose of the PSF is to furnish
information for efficient management of the training system based on timely
identification of trainee satisfaction and dissatisfaction with various aspects of training. A
revised version of this form was implemented in January 2008.

Between January 1, 2007 and December 31, 2007 a total of 6,541 PSFs were
completed and returned from 318 training events (equivalent to 439 weeks of training),
conducted by 91 different trainers across North Carolina. These PSFs were extremely
positive. Training participants appear to be very satisfied with almost all aspects of the
training system, including the curriculum and trainers. Suggestions were made for review
of several curricula. In addition to the 2007 PSF report, two separate supplemental
reports were prepared during 2008 to provide training managers with information on
participant perceptions of individual trainers during this time period.

Between January 1, 2008 and December 31, 2008 a total of 6,790 PSFs were
completed and returned from 323 training events (equivalent to 438 weeks of training),
conducted by 89 trainers across North Carolina. The 2008 PSF data will be analyzed and
reported in spring 2009.

Assessment of Learning in Pre-Service Training

The Pre-Service Training (PST) Knowledge Assessment is administered to PST
trainees at the end of training. It is a requirement for successful completion of the training
program. Regional Training Center (RTC) administrative staff send the answer sheets to
University of North Carolina at Greensboro (UNC-G), where they are scanned and
scored. Score reports are then sent back to the RTC administrative staff person to send to
the trainee’s supervisor as a part of the feedback package sent back to the county. The
process of validation of this instrument is ongoing in order to obtain more accuracy and
to minimize the error component associated with the reported scores. A Knowledge
Assessment Report, which was completed in 2008, included PST results for the period
April 1 (when a revised 164-item instrument was implemented) — December 31, 2007,
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provided information about the validation of the instrument as well as summary score
reports. During this period, a total of 412 PST participants took this revised Knowledge
Assessment and had their scores reported to their supervisors.

PST curriculum changes and ongoing efforts to improve the reliability and standard
error of the subscales led to additional instrument validation work during 2007 and early
2008. In cooperation with curriculum developers and content experts, a revised
assessment was developed and implemented with PST courses that began in March 2008.
A report prepared in August 2008 provided initial results with this most recent PST
knowledge assessment (from 123 participants). Additional analysis will be completed in
2009, once approximately 400 participants have taken the assessment, to determine
whether changes are needed to enhance reliability of the new instrument.

Assessment of Learning in Foundation Level Courses

In previous years evaluation staff collaborated with curriculum writers and trainers to
develop knowledge assessments for the following core courses: Medical Aspects of Child
Abuse and Neglect for Non-Medical Professionals, Legal Aspects of Child Welfare in
North Carolina, Effects of Separation and Loss on Attachment, and Child Development in
Families at Risk. These assessments are used in an embedded evaluation design: after
trainees take the assessments near the end of training, trainers go over the answers with
trainees as a part of the learning process. No scores are reported to counties, as these
assessments are intended for curriculum evaluation purposes only. The initial pilot tests
for these knowledge assessments were completed during 2005. Effective January 2006,
summary reports for each training are sent to the person responsible for each of the four
curricula.

A Knowledge Assessment Report for the period January 1 — December 31, 2008,
which was completed during 2009, provided information about the validation of the four
instruments as well as summary score reports. During 2008, 418 trainees took the
Medical assessment instrument, 364 trainees took the Legal assessment instrument, and
238 trainees took the web-based Child Development assessment instrument. Reporting is
ongoing, and the assessment developer is in contact with the trainers to see if any future
amendments to those instruments are needed.

In 2008, the knowledge assessment for Effects of Separation and Loss on Attachment
was discontinued as this course was to be moved from the core curriculum to the 300
level series of courses. With the addition of Step by Step: Introduction to Child and
Family Teams as a core child welfare course, the assessment developer began to work
with trainers to develop a new knowledge assessment for this course. Initial stages of
development for Step by Step took place in the second half of 2008. The assessment
developer met with the trainers to develop a general table of specifications and request
assessment items written by trainers. This procedure resulted in an assessment containing
35 items. An initial stage of the pilot took place during March and April 2009. However,
due to curriculum revisions that may cause some changes to the items being used in the
assessment, a collaborative decision between the training manager, the trainers, and the
assessment developer was reached to postpone the full pilot stage until after curriculum
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changes are implemented. Piloting the assessment is expected to resume sometime during
the second half of 20009.

Evaluation of Transfer of Learning among Trainees

Work on this project with Appalachian Family Innovations has been ongoing since
2006. Evaluation staff developed a survey to assess the extent to which participants in the
Family-Centered Practice in Family Preservation Programs training use the knowledge
and skills they learn in training on the job. A pilot phase was conducted with participants
from the August 2006 class, and the results were used to finalize the survey instrument.
Data have been collected through December 2008, and additional data will be collected in
2009 to assure an adequate sample size. Because the training classes are only offered 4
times a year and the class size tends to be rather small, multi-year collection of data has
been necessary. It is anticipated that a final report will be available by August 30, 2009.
The final report was expected to be completed by June 30, 2009; however, due to a
relatively small sample size, data collection was extended to cover two more trainings,
thus delaying the deadline for the final report.

Analysis and Review of Supervisory Curricula

The purpose of this curriculum analysis was to identify overlapping competencies,
learning objectives, and topics among existing curricula provided to child welfare
supervisors by the NCDSS Child Welfare Services Staff Development Team, identify
consistencies and inconsistencies among the curricula, identify gaps in curriculum
content related to effective supervision, and make recommendations for revisions to
existing curricula as well as the need for new trainings.

Following a process used in earlier curriculum reviews, a work group was formed,
composed of state and contract trainers who were familiar with at least one of each of the
curricula. The Global Rubric for Curriculum Review, which was designed specifically to
facilitate previous curriculum reviews, was revised to be more applicable to the review of
the supervisor curricula and to include specific elements related to the Program
Improvement Plan (PIP) (e.g., cultural competency, system of care).

Information from this curriculum review was intended to be used in current efforts to
reform supervisory training in North Carolina into a Supervisor Academy that will offer
trainings and other forms of professional development that are sequentially related to
each other. Review and reconceptualization of the role of the child welfare supervisor
was identified as a strategy in the most recent Program Improvement Plan.

The curriculum review committee began its work in spring 2008. Existing DSS
curricula that were reviewed are:

¢ Introduction to Supervision for Child Welfare Services

e Cornerstone Il: What is Good for Families Is Good for Workers: A Training
for Child Welfare Supervisors

e Supervisors Strengthening Staff Performance: Managing Transfer of
Learning in the Work Place (TOL)

e Cornerstone 1V: Supervisors Working with Others, Working with Outcomes
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In addition, curriculum reviewers also analyzed Staying Power! A Supervisor’s Guide to
Child Welfare Staff Retention, a curriculum developed by the Jordan Institute for
Families at the UNC-Chapel Hill School of Social Work as part of a five-year federal
grant.

By the end of 2008, all of the initial curriculum reviews were completed and
discussed in the work group. The final report was to be completed as early in 2009 as
possible, outlining substantive issues that were raised and providing recommendations for
their resolution.

Evaluation Plan for the New North Carolina Statewide
Training Partnership Training Evaluation Plan: 2008-2013

Working closely with the Training Evaluation Advisory Committee, evaluation staff
developed a new training evaluation plan to replace the original strategic training
evaluation plan adopted in 1999. This work began in 2006 and was approved by the
Training Evaluation Advisory Committee in early 2008. Development of the new plan
also involved consideration of a new framework for training evaluation that focuses on
identifying information that training managers need for various types of decision making.
The new plan was also designed to address evaluation issues that had been identified as
priorities in the new Statewide Partnership Strategic Plan for 2005-2010. The major
elements of this plan are outlined below.

Target: Training Content and Design
Focus #1: Curriculum design
o Participation satisfaction
e Curriculum review
¢ Pilot testing new curricula
e Family engagement in curriculum design
Focus #2: Delivery
e Trainer effectiveness
e Effectiveness of new technology
e Family engagement in training delivery

Target: Changes in Learners

Focus #3: Cognitive
o Knowledge assessment (acquisition and
comprehension)
Focus #4: Behavioral
o Skill acquisition
Focus #5: Affective
e Attitudinal learning objectives
e Motivation (self-efficacy, mastery orientation)
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Target: Organizational Payoffs

Focus #6: Transfer of Learning
e On-the job use of knowledge and skills
o  Utility judgments
e Transfer climate

Focus #7: Financial impact
e Costs
o Benefits

Focus #8: Results
e Impact on performance effectiveness
e Impact on agency (including retention and system of

care inter-organizational collaboration)

e Impact on children and families

Performance-Based Contracting

The NC Department of Health and Human Services (DHHS) decided that, beginning
with contracts for the 2005-2006 fiscal year, all vendors must engage in some form of
performance-based contracting (PBC) with respect to the deliverables in their contracts.
During fall 2008, the Training Evaluation Advisory Committee reviewed and approved
the following performance-based evaluation plans prior to their being submitted as a part
of vendors’ contract proposals for 2009-2010:

e Appalachian Family Innovations, Institute for Health and Human Services,
Appalachian State University

o Family and Children's Resource Program, Jordan Institute for Families, UNC-CH
School of Social Work

e Center for Family and Community Engagement, NCSU College of Humanities
and Social Sciences

e NC Child Welfare Education Collaborative, UNC-CH School of Social Work

NC Child Welfare Education Collaborative

As a part of the evaluation of the entire training system, evaluation staff provided
ongoing technical assistance to the NC Child Welfare Education Collaborative. This
assistance has been two-fold. First, staff served on the Collaborative Evaluation Council,
which provides guidance and assistance in evaluation design, instrument construction,
and interpretation of data. Second, training evaluation staff prepared PST Knowledge
Assessments for the Collaborative students, scored these assessments, and reported scores
to the Collaborative main office. A summary report of the results was also prepared.
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10. INTEGRATE TRAINING, PRACTICE, AND
POLICY

Publications

To augment classroom training and promote communication about policy, family-
centered practice, and to facilitate progress on North Carolina’s Program Improvement
Plan, the Partnership produces the following newsletters:

Children’s Services Practice Notes. Practice Notes helps North Carolina's child
welfare social workers stay on top of developments in their field and improve their
practice with children and families. Practice Notes goes out to 2,300 child welfare
workers in North Carolina. To review past issues, visit the Children’s Services Practice
Notes website at <http://www.practicenotes.org>. 2008’s topics were:

e Supervisors and the Future of Child Welfare (Strengthening Supervision)

¢ Finding Families for Children in Foster Care (Recruitment and Retention of
Resource Families)

Training Matters. Training Matters shares important news and ideas related to child
welfare training in North Carolina. As an insert in the newsletter Children's Services
Practice Notes, Training Matters goes out to 2,300 child welfare workers in North
Carolina. To review past issues, visit <http://www:.trainingmatters.org>. 2008’s topics
were:

o Special Issue on Online Learning
e Resource Family Recruitment and Retention
o Special Issue: An Overview of North Carolina’s Child Welfare Training System

MRS! This publication is designed to support county departments of social services
as they put the strategies and principles of North Carolina’s Multiple Response System
and System of Care into practice. It spotlights successful family-centered practices,
provides news and updates, and features information about relevant training
opportunities. To view current and past issues, visit
<http://www.dhhs.state.nc.us/dsssMRS/>. 2008’s topics were:

e Study: Frontloading Services Reduces Repeat Child Maltreatment
e Child and Family Team Meetings for Teens in Foster Care
e Working with the Courts: Child Planning Conferences

Fostering Perspectives Training Credit. A forum for those touched by foster care in
North Carolina, Fostering Perspectives features information and essays, as well as
writing and artwork by foster children. Published twice a year, FP goes out to all foster
parents licensed through the NC Division of Social Services and to all public child
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welfare workers in the state. Past issues are made available via
<http://www.fosteringperspectives.org>. 2008’s themes were:

o Successful Foster Parenting Can Require New Approaches (June 2008)

o North Carolina Needs Foster Families for Teens (November 2008)

Collaboration Across Systems

Multiple Response System Reform Effort

In 2002, North Carolina began to reform its child welfare system through the seven
strategies of the Multiple Response System (MRS). Under MRS, rather than treating
every report as if it were potentially a serious case of criminal child abuse/neglect, intake
reports are carefully sorted into one of two approaches. The first, the investigative
assessment approach, resembles the classic child protective services (CPS) response in
which workers perform a rigorous investigation. In the second, the family assessment
approach, child safety is still the first concern, but the overall nature of the agency’s
contact with the family is much more supportive.

MRS does more than change the way agencies respond to reports of abuse and neglect.
Because the aim of this effort is to make the child welfare system more family-centered,
MRS employs seven strategies for reform. These seven strategies, outlined below,
prescribe changes in the way social workers, foster parents, and others do their jobs
throughout the entire continuum of child welfare.

Strategies of the Multiple Response System
Strengths-based, structured intake process

Choice of two approaches to reports of child abuse, neglect, or dependency

Coordination of law enforcement agencies and child protective services
while using the investigative approach

Redesign of in-home family services

Child and family team meetings

Shared parenting meetings

Collaboration between work first and child welfare programs

N o o &

MRS (sometimes referred to as Alternative or Differential Response in other states)
began as a pilot demonstration in 2002 in ten county Departments of Social Services:
Alamance, Bladen, Buncombe, Caldwell, Craven, Franklin, Guilford, Nash,
Mecklenburg, and Transylvania. In 2003 MRS was expanded to 42 additional counties
and in January 2006 MRS was taken statewide with the remaining 48 counties.

During 2008, several meetings throughout the year were held across three regions
where discussions on MRS related issues occurred, success stories were shared, and
challenges and barriers were addressed. While the MRS Policy Consultant facilitates
these meetings, the county child welfare staff attending each of the meetings provides the
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real MRS expertise. Open discussions during these meetings allowed counties
collectively brainstorm solutions to challenges and barriers.

In August 2008, the annual MRS Learning Institute was held in Greensboro; it
offered a variety of skill-knowledge-building sessions for all areas of Children’s Services
with focus on Working in Harmony: Families, Community, and Social Services. The
Institute was punctuated by keynote speaker, a former North Carolina foster child, who
shared his experiences through story and song. In addition, a total of 47 training events of
the following courses were offered in 2008 to approximately 847 county DSS child
welfare workers and supervisors to maximize the effectiveness of their Child and Family
Team (CFT) meetings:

Anchors Away! How to Navigate Child and Family Teams

Step by Step: An Introduction to Child and Family Teams
The ABC’s of Including Children in the Child and Family Teams
Widening the Circle: Child and Family Teams and Safety Considerations

System of Care

North Carolina began implementing a System of Care (SOC) grant from the
Children’s Bureau in 2003. The SOC grant gives NC the opportunity to demonstrate that
Systems of Care principles can be successfully applied to a child welfare setting. This
approach will help address issues such as a limited array of services, inconsistent
partnering with families served, lack of coordination and collaboration between service
providers, and failure to engage community supports.

The implementation of a System of Care framework for serving families in North
Carolina is a multi-faceted, multi-level process building upon and supporting the Multiple
Response System (MRS).

The blending of SOC with MRS strategies and principles have been of primary focus
within NCDSS over the past year to improve services to families through family-centered
practices and culturally competent, individualized, strength-based services and care
through Child and Family Teams. The Division continues to implement policy and
practice changes that support and encourage the advancement of System of Care
philosophy and practice in North Carolina through its System of Care grant coordinators
at the state level through three county grant coordinators and family partner positions and
through collaboration with member agencies, community organizations, and family
members at the NC Collaborative for Children, Youth and Families.

e SOC language and principles have been incorporated into all child welfare policy

e MRS meetings have become MRS/SOC meetings and continue 3 times a month

e Presentations have been made on System of Care implementation at many
meetings and conferences across the state and at the federal level. Some of these
conferences include the Work First Learning Institute, Multiple Response System
conference, Child and Family Services Association-NC, Developing Local SOC
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conference in Nashville, TN, statewide trainings, and meetings both inside and
outside of the DSS system

Drafted a three-day curriculum Cultural Perspectives curriculum. This training
will eventually become a regular part of the training courses offered to all social
workers as part of the Statewide Training Partnership

NCDSS, in conjunction with county DSS agencies, developed a proposal to
request funding to continue work done with family partners. Site coordinators
and family partners have been involved in this process. NCDSS has embraced the
concept of employing a family partner as an advocate to help move the case
forward, ensure family engagement and work towards keeping children in the
home and out of foster care.

Some of the work in collaboration with the NC Collaborative for Children, Youth
and Families has resulted in:

A cross-system child and family team curriculum designed for multi-agency and
family participation has been developed and is being trained in local
communities as requested. A new cross-agency training curriculum that
complements the child and family team overview training has also been
developed. This curriculum trains workers on the fundamentals of CFT
facilitation. The curriculum development group included a group of county, state,
university, and family partners. Blended agency money provided the funding for
this project. The purpose of these trainings is to bring community partners and
family members together to learn more about the purpose and importance of
CFTs for families and increase buy-in and participation by community partners
in the CFT process. NCDSS began offering this curriculum in the summer 2008
training calendar.

The Division’s definition of “Child and Family Teams” was endorsed by the
Collaborative as the same one used by the Division of Mental Health,
Developmental Disabilities, Substance Abuse Services and the policy chapter
with the Children’s Services manual was approved by the NC Association of
County Directors of Social Services.

Training

Child and Family Services Review (CFSR) Training: Understanding the
Instrument, Ratings, and Outcomes

In 2008, the Partnership continues to offer this one-day training. It provides
information to county staff wanting to participate in their county’s on-site Child Family
Services Review (CFSR), including information on how to rate items and outcomes on
the CFSR instrument. In addition, the training outlines changes in the state’s Quality
Assurance program as a result of the federal CFSR. This training was delivered 12 times
times during 2008. A total of 418 child welfare workers completed the course.

NCDSS Child Welfare Services Statewide Training Partnership 2008 Year-End Report

39



Child Welfare Cases Involving Domestic Violence

In 2008, the Partnership continues to offer this skill-building training that covers
assessment and intervention when domestic violence related to child maltreatment has
been identified. The intention of this training is to link the domestic violence policy to
child welfare practices. It answers the question: “Now that we know the policy, what do
we do?” In this interactive training using simulations and other exercises, participants
have the opportunity to practice strategies to use with family members experiencing
domestic violence. This training was delivered nine times during 2008; 120 child welfare
workers completed the course.

Other Initiatives

Monthly Foster Care Contact Report

To enhance the safety, well-being, and permanence of children in foster care, in
spring 2006 the North Carolina Division of Social Services launched a collaborative
process to create a tool to improve the quality and consistency of monthly visits between
agencies and children in foster care and their foster families. The Jordan Institute for
Families at the UNC-Chapel Hill School of Social Work facilitated this process by
working with the Division, an advisory group, and social workers, foster parents, and
administrators from across the state to draft, pilot test, and finalize the Monthly Foster
Care Contact Record (dss-5295) in 2006 and 2007.

In spring 2008 the Division of Social Services presented the final version of the
Monthly Foster Care Contact Record to the North Carolina Association of County
Directors of Social Services’ Children’s Services Committee, which encouraged the
Division to require its use by county departments of social services statewide.

Subsequent to this, in collaboration with the Division, the Jordan Institute also
developed the Monthly Foster Care Contact Record Group Home Version (dss-5296), a
version of the tool adapted for use with children placed in group homes.

County DSS agencies were directed in a June 11, 2008 letter from the Division to
begin using these tools immediately.

In July 2008 the Division asked the Jordan Institute for Families to develop a training
for county DSS staff to help them successfully adopt the use of these tools. In response,
the Jordan Institute developed Introduction to the Monthly Foster Care Contact Record, a
1.5 hour, self-paced online course. The course teaches participants why the Contact
Record was developed and, through an interactive case scenario, how to use it. Course
participants also hear recommendations from youth in care about using monthly visits to
develop trusting, supportive relationships. This course was developed, pilot tested, and
launched in November 2008. Between November 24, 2008 (the day the course debuted)
and April 14, 2009, 984 individuals representing 84 county DSS agencies completed this
online course.
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11. INCREASE UNDERSTANDING OF AND
EXPAND ACCESS TO THE LEARNING
SYSTEM

Education Collaborative

The NC Child Welfare Education Collaborative (the Collaborative) is a joint effort of
North Carolina social work education programs, the NC Division of Social Services, and
other partners such as the NC Association of County Directors of Social Services and the
NC Chapter of the National Association of Social Workers. Established in 1999, the
Collaborative strengthens public child welfare services by increasing the number of well
trained and highly committed BSW and MSW social workers employed in local
departments of social services. Offering specialized educational opportunities
emphasizing public child welfare practice, the Collaborative provides financial support
for selected social work students who will commit to work in a North Carolina county
department of social services. While they are in school, Collaborative students (child
welfare scholars) satisfy all requirements for the state-mandated child welfare pre-service
training. Collaborative students can begin field placement with a county department of
social services without having to take the 72-hours pre-service course, and agencies can
hire these students as fully qualified for child welfare social work positions and do not
have to incur the expense of pre-service training.

The NC Legislature approved funds this year that have allowed for four additional
universities to participate in the Collaborative consortium. In all, five MSW programs
(UNC-Chapel Hill, UNC-Charlotte, East Carolina University, Fayetteville State
University, and the NC A&T State University/UNC-Greensboro—Joint MSW) and six
BSW programs (East Carolina University, North Carolina State University, UNC-
Charlotte, UNC-Wilmington, Western Carolina University, UNC-Pembroke, and
Appalachian State University) offered the child welfare scholars program in FY 2008-
2009. These programs worked with 130 child welfare scholars: 58 undergraduate and 72
graduate students. About 17% of the scholars this year are employees (n=21) earning a
social work degree while they maintain their employment at a county DSS. Eleven
scholars graduated in December 2008 and 55 are anticipated to graduate in May 2009
(see Table 7).

In addition to the programs above, a number of additional social work education
programs participate in a pre-service training waiver from the NC Division of Social
Services. In the waiver programs, students can complete the pre-service training
requirement while enrolled in their social work programs. Unlike scholars, these waiver
students do not have a contractual work obligation upon graduation. The following
programs are certified to offer a university-based version of pre-service training:

* Elizabeth City State University (BSW)

NCDSS Child Welfare Services Statewide Training Partnership 2008 Year-End Report

41



* NC A&T State University (BSW)

* North Carolina Central University (BSW)

¢ University of North Carolina-Greensboro (BSW)
* Appalachian State University (MSW)

* North Carolina State University (MSW)

Fifty-three students participated in the waiver program during the 2008-2009
academic year. The waiver program provides the foundation for implementing the full
Collaborative program once funding is available for these additional sites. Inclusion of
these programs will significantly increase the number of new, fully-qualified MSW and
BSW graduates who seek employment at county DSS agencies.

The Platinum Rule: Creating Partnerships from Top to
Bottom

In April of 2006, the Division of Social Services asked Appalachian Family
Innovations to create training for Division personnel that would support its goal of
promoting the Multiple Response System reform’s partnership focus throughout the
Division. The resulting curriculum, The Platinum Rule: Creating Partnerships from Top
to Bottom, focuses on three primary areas: 1) how to apply the six Principles of
Partnership in professional relationships; 2) the four social styles and how they affect
relationships at home and work; and 3) the parallel processes inherent in interactions with
all people.

In June of 2006, 62 Division staff, including the Executive Management Team,
participated in 3 two-day Platinum Rule workshops. That training was well received, and
6 more workshops were delivered between November 2006 and March 2007 to 146
Division staff. The Division then decided to require this training for all remaining staff,
and 22 workshops were delivered to an additional 578 staff between July 2007 and June
2008.
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Information on the Internet

In 2008, the Partnership continued its effort to make training information available
and easily accessible to DSS social workers across the state via the Internet. To obtain
training information and other professional development-related information, social
workers can visit the following web sites:

www.ncswlearn.org. This site is a place where North Carolina's human services
professionals can discover and engage in the learning opportunities provided by the
Child Welfare Services Statewide Partnership. Workers can obtain up-to-date
information pertaining to upcoming training events. They may access their
Personalized Learning Portfolios (PLP), which will allow them to review their
training history, assess their training needs, register for courses, and engage in online
learning.

www.dhhs.state.nc.us/dss. With this site social workers can obtain additional
information on resources, laws, policies, forms and manuals, as well as download the
child welfare training schedule issued twice a year.

Statewide Training Advisory Committee

The Advisory Committee was established by the Partnership and is comprised of
state, regional, and county staff and consortium members who advise the Staff
Development Team. The committee focuses on the effectiveness and quality of the
training program, paying special attention to strategic and operational planning and
program evaluation. The committee members met multiple times in 2008, primarily
through workgroups including the Training Evaluation Advisory Committee, the
Curriculum Analysis Workgroup, the LSDT Committee, and the Strategic Planning for
Supervisors Committee (see Appendix B).

NCDSS Child Welfare Services Statewide Training Partnership 2008 Year-End Report

43



" r’ NC DSS CHILD WELFARE SERVICES
g\./\)« STATEWIDE TRAINING PARTNERSHIP

et
\\ Delivering competency-based, job-relevant, accessible training

‘/ @ for North Carolina’s child welfare social workers

Chapter Three



1. CHALLENGES, RESPONSES, AND
RECOMMENDATIONS

North Carolina’s Statewide Child Welfare Training System was identified in our
most recent federal Child and Family Services Review as an area of strength for our state
in achieving Federal outcomes. Following is a description of some of the challenges our
training system faced in 2008, an explanation of how the Partnership responded to those
challenges, and recommendations for developing and strengthening our system to ensure
that in the future it will continue to serve North Carolina’s families and children by
enhancing the skills of child welfare professionals.

1. E-Learning Implementation

CHALLENGES: As it was anticipated based on the results of the 2005 Assessment of
North Carolina County Departments of Social Services’ Readiness to Engage in E-
Learning, the counties’ participation in e-learning courses has been challenged by the
lack of workers’ privacy. Agencies tend to be busy places where line workers often either
share an office or work from a cubicle. Trainees have expressed concerns about being
unable to find a quiet place where there would not be interruptions. Other challenges
include trainee’s lack of computer skills, their attitudes toward computers, and lack of
Information Technology (IT) support within the agencies.

Because they have the potential to threaten the Partnership’s efforts to deliver online
learning, these barriers could prevent North Carolina’s child welfare system from reaping
the benefits of online learning, which allows participants to build knowledge and hone
skills while reducing classroom time, travel time, and travel costs.

RESPONSES: In 2008 the Partnership accelerated efforts to provide training using the
Internet. Advances include the development of two on-demand online courses, the
provision of live online forums for CFT facilitators, and an extremely popular webinar to
enhance the recruitment and retention of families for children in foster care. These
approaches significantly increased the number of child welfare social workers the
Partnership was able to serve.

0 On-Demand Online Courses: With this method the Partnership was able to
quickly teach a large number of social workers across the state how to use
the newly implemented Monthly Foster Care Contact Record (dss-5295). All
child welfare social workers providing services to children in out-of-home
care had until April 1, 2009 to complete the mandatory training. Between late
November 2008 (when the course was launched) and April 14, 2009, 984
individuals representing 84 county DSS agencies completed the course
without having to travel away from their agencies.

0 Webinars: These online seminars were an extremely popular online learning
format introduced by the Partnership in 2008. This 90-minute, live online
format made its debut with the offering of “Revitalizing Your Resource
Family Recruitment & Retention Efforts” on November 3, 2008, Originally
the plan was to offer this webinar just once, but the response from county
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DSS agencies was so strong that a second offering was added on the same
day; these events served well over 110 child welfare professionals from at
least 66 of North Carolina's 100 county DSS agencies. We believe
participants responded so positively because of the topic, reputation of the
presenters, and because webinars require no travel, allowing participants to
build knowledge and hone skills while reducing classroom time, travel time,
and travel costs. Webinar participants received 1.5 contact training hours for
their participation.

o0 CFT Facilitator Forums: Due to NCDSS travel and training restrictions at the
end of 2008, CFT facilitator forums switched from an in-person to
telephonic/online formats. To facilitate this format switch, the Partnership
communicated with participants through Google group, the CFT facilitator
directory, an online facilitation newsletter, and by inviting participants to join
live online forum sessions. The online forums allowed facilitators to share
resources, network with colleagues, and post questions in a supportive web-
based environment. The online newsletter, “Facilitation Focus,” provided
professionals interested in CFTs with practice tips, training announcements,
and general facilitation news

RECOMMENDATIONS
e Continue and/or expand the number of webinars, on-demand courses, and
CFT facilitator forums offered to county DSS agencies.

e Continue support to county DSS agencies as they engage in e-learning
activities.

e Continue to enlist director, program manager, and supervisor support for
trainees to engage in e-learning.

e With the current resource constraints, it is important to maintain the core
information technology functions (i.e., ncswlLearn.org) that have been
developed over the past 12 years. These are essential to the continued success
of online learning and the child welfare training system as a whole, since
they facilitate core functions in virtually every part of the training system,
from the logistics of participant registration to providing data necessary for
administrative decisions.

2. Trainer Professional Development

CHALLENGES: In 2007, one challenge noted was the integration of e-learning
technologies into training delivery. Though much progress has been made with both
synchronous and asynchronous offerings, there is still hesitancy to engage in this new
modality among some participants. One important step in promoting e-learning was to
make sure the trainers themselves