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DMHlDD/SAS Provider Action Agenda Committee
 

IV. Requirements 
(1.) Minutes will be taken of meetings and telephone conference calls and routed to 

Transfonnation Strategy Group (TSG). 
(2.) First official meeting of Provider Action Agenda committee will be scheduled to 

meet no later than August 31, 2006. 
(3.) First meeting will set specific priority ofbusiness rule needs as identified in CB#53, 

identify specific project task to adopt and prioritize each project task as identified by 
workgroup members and guidance input from DMH and DMA. 

(4.) Specific identified project task will be cleared through TSG and ELT prior to 
proceeding to next step. 

(5.) Once specific project task are identified, project completion timelines will be 
assigned to each task, identifying desired outcomes of project task, and involve the 
ppropriate DMH I DMA staff to complete project task. 

(6.) Written quarterly summary reports will be written and shared with TSG for each 
project task. 

(7.) Keep TSG and ELT Members appraised any changes in status ofproject tasks. 
(8.) Provider Action Agenda Committee will be kept appraised of all project task 

continually seeking input and guidance as specific steps of identified project task are 
completed. 

(9.) Workgroup is to have completed all adopted project task(s) and closure 
(termination) of Provider Action Agenda Committee to be no later than June 30, 
2007. (Unless otherwise directed by the Project Sponsor.) 

V.	 Members
 
Providers Members: Alexander Youth Network, Jennifer Greene;
 

Alliance Rehab. Care, Jeanne Harrison;
 
ARP I Phoenix, Don Reeves;
 
Coastal Horizons Center, Margaret Weller-Stargell;
 
CNC I Access, Judy Hardy;
 
Easter Seals I UCP, Fred Waddle;
 
Excel Tutoring & Per Dev., John Tillman;
 
Le Chris Counseling Srvs, Christina Nelson;
 
NC Mentor, Charles Davis;
 
Omni Visions, Leslie Kellenberger;
 
Insight Human Services, Bert Wood;
 
Port Human Services, Tom Savidge;
 
Pride in North Carolina, Deanna Janus;
 
PRLF Co-Chair, Sally Cameron;
 
Triumph, LLC, Paul Caldwell.
 

DMA Members: Tara Larson;
 
Carol Roberson;
 
Aydlett Hunike;
 
Marjorie Morris.
 

DMH Members: Dick Oliver, Co-Chair
 
Bert Bennett, Co-Chair;
 
Shealy Thompson;
 
Kent Woodson;
 
Cindy Koempel.
 
DMH Assigned staff: Rose Burnette and Ken Marsh (non-members). 

LME Reps: Added as needed. 

Consumer and Family Reps: Added as needed. 
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VI. Project Meeting Schedule (List dates, times and location of meetings) 
Frequency, date, times and location of meetings to be set up at the fIrst meeting. 

VII. Routing / Processing Schedule 
A "Project Charter Team Selection" form will be completed with the acceptance and approval 
of each adopted project task of the Provider Action Agenda workgroup. 

VIII. Sponsor Signature: 
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