Website Redesign Project Schedule

Every Division and Office “Parent” Site Redesigned (completed July 2010)

Step Begin End
Announcements July 6, 2009
Charters July 15, 2009 August 31, 2009
Train Webmasters, Group A August 2009
Build Sites, Group A August 2009 February 2010
Surveys September 1, 2009 September 15, 2009
Outline
--GroupBand C September 15, 2009 October 31, 2009
-- Group D September 15, 2009 November 30, 2009
Wireframes
-- Group B November 1, 2009 December 30, 2010
-- Group C November 1, 2009 February 28, 2010
-- Group D December 1, 2009 March 15, 2010

Webmaster Trainings

-- Group B January 2010

-- Group C March 2010 (early)

-- Group D March 2010 (late)

Build Sites

-- Group B January 2010 March 15, 2010
-- Group C March 2010 May 15, 2010
-- Group D April 2010 June 30, 2010
Usability Test and Site

Adjustments

-- Group B March 16, 2010 March 31, 2010
-- Group C May 16, 2010 May 30, 2010
-- Group D July 1, 2010 July 15, 2010
Review and Approval

-- Group B April 1, 2010 April 10, 2010
-- Group C June 1, 2010 June 10, 2010
-- Group D July 15, 2010 July 25, 2010
Go Live

-- Group B April 2010

-- Group C June 2010

-- Group D July 2010

Divisions and Office Website Groupings

e Group A: Straight to Template: State Center for Health Statistics, Office of Long-Term Services and
Supports, Human Resources, Procurement and Contracting

e Group B: Simple Sites: Service for the Blind, Services for the Deaf and Hard of Hearing, Controller,
Privacy and Security, Economic Opportunity, State Operated Healthcare Facilities

e Group C: Complicated Sites: Child Development, Citizen Services, Education Services, Social Services,
Vocational Rehabilitation

e Group D: Highly Complicated Sites: Aging and Adult Services, Health Service Regulation, Public Health,
MHDDSAS



