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Phase III, Year 3 Report  

A. Summary of Phase III 

The focus of North Carolina’s State Systemic Improvement Plan (SSIP) is to improve the 

social-emotional outcomes of infants and toddlers, ages birth to three, with developmental 

disabilities or delays and their families, who are enrolled in the N.C. Infant-Toddler Program 

(ITP). This report, the N.C. ITP SSIP Implementation Phase III – Year 3 Report, provides an 

update on progress related to activities and implementation of activities. Language in the 

report referring to the SSIP reporting year refers to the April 2018-March 2019 reporting 

window. 

North Carolina’s State-identified Measurable Result (SiMR) focus is Indicator 3A, Summary 

Statement 1, which measures the percent of infants and toddlers receiving early 

intervention (EI) services with IFSPs who demonstrate improved positive social-emotional 

skills (including social relationships) and a substantial increase in their rate of growth by 

the time they turn three years of age or exit the program. 

The core focus of last year’s Phase III-Year 2 SSIP was to begin to build shared capacity in 

using implementation science principles and to establish an overall SSIP teaming structure. 

During this reporting period, North Carolina has continued its focus on the development and 

maintenance of this solid foundational infrastructure for evidence-based practices and 

processes for implementation and continued to build capacity by using implementation 

science principles. The priority strategies for N.C.’s SSIP are: Coaching and Natural 

Learning Environment Practices (NLEP), Global Outcomes (GO) integration and Social 

Emotional Foundations for Early Learning hereafter referred to as the Pyramid Model (PM).  

Two events have had a major impact on both implementation and evaluation activities during 

this reporting period. The first – the institution of the State Implementation Team (SIT) – 

which was a goal set in last year’s SSIP. The SIT, part of a system of accountability and 

support outlined in the state’s theory of action (TOA), was established to be the engine to 

move the work of the SSIP forward. Through this team’s research of materials and 

implementation strategies and its overall geographic and performance diversity, the SIT is 

well positioned to ensure that CDSA staff and providers statewide have the supports 

necessary to implement Coaching and NLEP, GO and the Pyramid Model. The SIT consists 

of the six Children’s Developmental Services Agency (CDSA) directors from the Phase 1 

implementation sites.  

Other SIT members include two CDSA directors from the original GO pilot sites, two 

directors from the state’s largest CDSAs, and two State Design Team (SDT) members. The 

SSIP co-lead, who is a CDSA director, and a member of the SDT, facilitates the team’s 

monthly meetings and teleconferences.  

If the SIT is the engine that moves the SSIP work forward, the SSIP state co-lead/data 

manager is the starter. The November 2018 departure of the person in this position majorly 

impacted the progress of the SSIP work during this reporting period. This staff person had 
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been the initiator behind evaluation efforts and the primary expert in implementation science 

and systems change work. Over the 18 months she was employed, the SSIP co-lead/state data 

manager brought clarity in communication and purpose and consistency to the overall work 

of the SSIP and all work associated with it. Although progress has been made in the 

implementation of many of the strategies, this vacancy and the length of time the position 

remains unfilled has the potential to slow the momentum and movement of the SSIP work. 

As the position is in the process of being filled, the SDT, SIT, and ITP data staff have 

collaborated to develop survey tools and other methods to evaluate implementation and 

oversee the SSIP work.  

1. Theory of action (ToA) or logic model for the SSIP 

NORTH CAROLINA INFANT-TODDLER PROGRAM THEORY OF ACTION 

Strands of Action If N.C. ITP. . . Then. . . Then. . . THEN 

Infrastructure 

develops a 

statewide 

implementation 

infrastructure 

using principles of 

implementation 

science to 

implement 

evidence-based 

practices (EBPs) 

 

N.C. ITP will 

establish a system 

of accountability 

 

to ensure staff and 

providers have 

implementation 

supports to 

implement EBPs 

N.C. will 

increase the 

percentage of 

children who 

demonstrate 

progress in 

positive social-

emotional skills 

(including social 

relationships) 

while receiving 

ITP services 

Evidence-Based 

Practices 

 

uses 

implementation 

science principles 

to implement 

Coaching and 

NLEP and 

Pyramid Model 

N.C. will ensure 

EBPs are being 

used with fidelity; 

CDSA staff and 

network providers 

will have access to 

clearly defined 

EBPs to use with 

children and 

families to support 

social emotional 

development 

 

providers and 

local programs 

will use evidence-

based practices, 

particularly 

around social-

emotional 

development 

Global Outcomes 

 

 

expands the 

integrated global 

outcomes (GO) 

process; 

disseminates GO 

data at the CDSA 

level 

parents will better 

understand their 

child’s 

functioning 

related to same 

age peers, 

including 

social/emotional 

functioning; GO 

summary ratings, 

will more reliably 

represent the 

children served  

parents will be 

more likely to 

report being able 

to effectively 

communicate their 

children's needs, 

parents will be 

more likely to 

report being able 

to help their 

children develop 

and learn 
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2. The coherent improvement strategies or principle activities employed during the year, 

including infrastructure improvement strategies 

As part of its ToA to support its implementation of EBPs and to build a system of 

accountability, the N.C. Infant-Toddler Program created the infrastructure below.  

Infrastructure Improvement Strategies 

 

 

 

 

 

 

 

 

 

 

 

 

SDT 

The SDT is comprised primarily of the team leads who spear-headed efforts that 

identified N.C.’s initial list of 18 SSIP recommendations. The SDT made the shift this 

year from setting the agenda for the SSIP work to providing oversight and guidance for 

implementation of the three priority strategies. In this capacity, the SDT retains 

responsibility for decision-making on SIT recommendations, leading state-level 

communications, overseeing evaluation work, removing barriers, and identifying 

resources to support successful implementation. 

SIT 

The SIT held its kick-off meeting August 2018. At its monthly meetings and 

teleconferences, the SIT shares information, creates materials and plans for 

implementation, reviews data, makes recommendations to the SDT, and provides 

additional strategy-related information to Early Intervention Branch staff. During this 

reporting period, the SIT has been particularly instrumental in reviewing materials to 

support Coaching/NLEP sustainability, expansion of GO, and exploring next steps for 

implementing the Pyramid Model. 

LIT 

The establishment of CDSA local implementation Teams (LITs) is planned for late 

summer/early fall of 2019. The LITs will be charged to carry out implementation and 

system-building activities as directed by the SIT, provide feedback to the SIT about 

barriers, and support collaborative relationship-building. 

 

State Design 

Team (SDT) State Implementation 

Team (SIT) 

Local Implementation 

Team (LIT) 



North Carolina Part C – SSIP – Phase III, Year 3 

Page | 4  
 

3. The specific evidence-based practices that have been implemented to date 

Coaching/NLEP 

Collaboration continues with Dr. Dathan Rush and staff at the Family, Infant and 

Preschool Program (FIPP). Thus far, this collaboration has resulted in all staff at the 16 

CDSAs having completed the initial training in Coaching/NLEP. A February 2019 survey 

of staff at the 16 CDSAs indicated that 85% of the 400 respondents said they use 

coaching with the families they currently serve. Some successes cited by respondents are 

below: 

I have found that families are great at expressing ideas and  

showing what they have been working on throughout their daily routines. 

 

My families are being held accountable and  

realizing that their ideas/methods are effective. 

 

I have seen a shift from EISCs (early intervention service coordinators) and clinical staff 

feeling like they have to do all the work to putting the responsibility back on the 

caregivers to be a partner in services. 

 

I write strategies on IFSP outcomes  

totally different now than before the coaching training. 

 

Challenges and barriers to implementation cited by staff who took the survey include 

parent/caregiver limitations/challenges and resistance heavy caseloads, and additional 

paperwork associated with coaching.  

A cadre of Master Coaches (MCs) are trained and in place at each of the CDSAs. Ninety-

nine of them responded to a February 2019 survey. Successes they noted included seeing 

the growth in their staffs and providers and the positive ways that coaching has impacted 

their work with families. Challenges/barriers encountered in implementing master 

coaching primarily centered on time management/time constraints given high caseloads 

and increased associated paperwork (coaching logs) and staff/provider resistance. To 

overcome these challenges, respondents suggested faster or different methods of 

documentation and more frequent training opportunities for staff and providers.  

The SIT has begun the identification and development of relevant procedures and tools to 

measure the fidelity of Coaching/NLEP implementation by CDSA staff to use beginning 

June 2019. 

GO 

The GO team continued its work preparing for eventual implementation at the Phase 1 

CDSAs. Staff turnover in the N.C. ITP resulted in the appointment of a new state co-lead 

for this team. The GO team has concentrated primarily in two areas critical in moving the 

work forward during this SSIP reporting period: 
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• IFSP revision: North Carolina’s IFSP has been revised to integrate GO. The revised 

IFSP is being reviewed by Branch TA staff and will go to the SIT for review before 

approval by the SDT. 

• Material development and training: The GO team has developed a plan that includes 

specific train-the-trainer trainings and development of surveys for intake and 

assessment to inform materials to support families through the GO process.  

Pyramid Model  

• Several SDT members attended a regional N.C. Pyramid Model conference in April 

2018 to explore and align with early intervention statewide collaborative efforts.  

• SDT participated in targeted technical assistance provided by the National Center for 

Pyramid Model Innovations (NCPMI). 

4. Overview of the year’s evaluation activities, measures, outcomes, and progress 

implementing the SSIP 

During this reporting period, survey and document analysis were used to assess the 

progress made in key outputs and intended intermediate outcomes. Appendix 1 contains 

the overview of N.C.’s evaluation activities and updates on progress of its SSIP 

strategies.  

5. Highlights of changes to implementation and improvement strategies 

Highlights of changes to N.C.’s SSIP implementation progress include the following: 

• GO timeline change for developing integration implementation plan to June 2019 

• GO timeline change to develop staff, provider, and family training with training 

materials to September 2019 

B. Progress in Implementing the SSIP 

1. Description of the State’s SSIP implementation progress  

Appendix 1 provides a description of N.C.’s implementation progress. It includes 

accomplishments with an accompanying description of N.C’s successes with respect to 

intended outputs and planned activities. Where applicable, timeline revisions are also 

noted. 

2. Stakeholder involvement in SSIP implementation  

a. How stakeholders have been informed of the ongoing implementation of the SSIP 

Adhering to the SSIP communications plan referenced in the Phase III, Year 2 SSIP, the 

SDT has informed stakeholders of on-going implementation of the SSIP through a variety 

of methods. Communications have occurred via electronic communications (email, the 

N.C. ITP newsletter, Buzzworthy, semi-annual stakeholder newsletter and What’s Up 

With SSIP, Appendix 2), as well as through teleconferences and meeting presentations. 
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In addition, SSIP co-leads and SDT members have given face-to-face updates on SSIP 

work at all bi-monthly EI Branch Leadership meetings and at CDSA directors’ bi-

monthly conference calls,  presentations at state Interagency Coordinating Council (ICC) 

meetings and other local stakeholder meetings.  

Further, SDT members have continued to engage stakeholders through collaborative 

meetings to ensure statewide alignment and to leverage on-going efforts in N.C.’s early 

childhood system. The Branch Head, who is a member of the SDT, serves on the N.C. 

Early Childhood Foundation’s Pathways to Grade-Level Reading initiative and the 

Department of Health and Human Services’ (N.C. DHHS) Early Childhood Action Plan 

(ECAP). The plan centers on these themes: that North Carolina’s young children are 

healthy, grow up safe and nurtured, and are well-supported to be learning and ready to 

succeed. The ECAP, which began as a departmental initiative,  has expanded statewide 

by the Governor’s Executive Order and has involved approximately 15,000 stakeholders.  

b. How stakeholders have had a voice and been involved in decision-making 

regarding the on-going implementation of the SSIP 

Stakeholders are given updates and the opportunity to provide feedback and ask questions 

with every update of the SSIP. These opportunities helped shape the work of the SDT and 

most recently, the work of the SIT since its establishment. Data collection, primarily 

through surveys, continues to help engage stakeholder voices in implementation 

improvement and success.  

Some SSIP opportunities and/or challenges that stakeholders have offered input on 

include: 

• Readiness assessment by Phase I CDSAs to implement SSIP initiatives 

• Prioritization of SSIP strategies and related activities 

• Feedback and input concerning development of tools/resources/modules for 

sustainability of Coaching/NLEP 

• Feedback and review of the GO materials and resources 

C. Data on Implementation and Outcomes 

State Baseline and Target Data: Percent of infants and toddlers with IFSPs who 

demonstrate improved positive social-emotional skills (including social relationships). Of 

those children who entered and exited the program below age expectations in Outcome 

A, the percent who substantially increased their rate of growth by the time they turned 

three years of age or exited the program. 
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Historical Data and Targets 

 2013 2014 2015 2016 2017 

Target 73.50% 73.50% 73.50% 73.50

% 

73.50

% 

State Data 73.13% 70.74% 71.28% 70.88

% 

72.07

% 

For FY 2017, the N.C. ITP saw a slight increase in our statewide data, with little variation 

in scores between FY 2013 and FY 2017.  

Pilot Site Data 

In the Phase I report, six CDSAs were selected to represent the CDSAs based on the 

following factors: geographic diversity, performance diversity, and concerns of data 

quality related to the variability of child outcome data. Targets were established (for a 5% 

increase) from 2014-17. Data for these six CDSAs has been used in calculating our 

SiMR.  

 

Pilot Sites FY 2013 FY 2014 FY 2015 FY 2016 FY 

2017 

Blue Ridge 60.7% 50.0% 51.9% 57.1% 64.1% 

Cape Fear 56.2% 56.5% 57.1% 57.1% 56.5% 

Elizabeth City 53.3% 64.9% 78.9% 73.5% 66.9% 

Greensboro 86.4% 76.5% 80.9% 79.8% 83.2% 

Sandhills 56.0% 68.8% 61.1% 70.1% 70.5% 

Winston-Salem 81.4% 86.9% 86.0% 84.8% 84.0% 

SiMR Target 65.67% 65.67% 66.84% 66.84% 68.29%

  
SiMR - Actual 65.7% 67.3% 69.3% 70.4% 70.9% 

 

The N.C. ITP has seen an increase in its SiMR score every year and exceeded SiMR 

targets since 2014. These data clearly suggest that the N.C. ITP revisit originally 

designated targets. Also, the SiMR data cannot be attributed to SSIP activities, as initial 

implementation of Coaching/NLEP training did not occur until mid-year 2016, expansion 

of GO has not started, and the Pyramid Model has not begun. On an individual CDSA-

level there is no consistent pattern of increase or decrease. These data reinforce the need 

for the N.C. ITP to standardize ways that CDSAs determine child outcomes scores to 

address potential variability in child outcomes, i.e., an issue of data quality. The SDT and 

N.C. ITP data team have had the opportunity to review these data and will explore ways 

to reevaluate targets and enhance data quality. 

The variability in child outcomes scores provides further justification to implement GO 

integration, which is intended to help create more reliability and validity in child 
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outcomes ratings. Section D.1. further discusses how the N.C. ITP proactively deals with 

issues of data quality. 

In late spring 2018, the CDSA directors at the original Phase 1 sites that were used to 

calculate the SiMR were given the opportunity to re-evaluate their CDSAs’ readiness to 

implement GO and other SSIP initiatives and determine their continued willingness to 

implement during Phase 1. Management at two of these CDSAs (Blue Ridge and Cape 

Fear) no longer felt their CDSAs could effectively implement new initiatives and these 

CDSAs were removed from the pilot group. The Greenville CDSA, one of the original 

GO pilot sites, requested to be added to the group. This CDSA has seen a sharp decline in 

its child outcomes scores overall and wanted to participate in piloting other SSIP 

initiatives in hopes that they would positively impact the child outcomes scores.  

The table below represents the updated pilot site actual data from 2013-2017, along with 

the current target and what the SiMR data would have looked like with this group of 

CDSAs over time: 

 

Pilot Sites FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 

Elizabeth City 53.3% 64.8% 78.9% 73.4% 66.9% 

Greensboro 86.3% 76.4% 80.9% 79.7% 83.2% 

Greenville 66.1% 60.6% 48.4% 42.5% 50.2% 

Sandhills 55.9% 68.8% 61.0% 70.1% 70.5% 

Winston-Salem 81.3% 86.8% 85.9% 84.8% 84.0% 

SiMR Target 65.67% 65.67% 66.84% 66.84% 68.29%  
SiMR - Actual 68.6% 71.5% 71.0% 70.1% 71.0% 

 

Review of the data from the two CDSAs that have implemented GO Integration (see table 

below), provides further evidence that the N.C. ITP needs to reevaluate targets as 

additional CDSAs begin to implement this SSIP initiative. The data in the table below 

represents the percent of infants and toddlers with IFSPs who demonstrated improved 

positive social-emotional skills (including social relationships) as measured by an 

increase in their rate of growth by the time they turned three years of age or exited the 

program. 

 

CDSA Global 

Outcomes Pilot 

CDSAs FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 

Greenville 69.30% 66.01% 66.10% 60.63% 48.48% 42.59% 50.25% 

New Bern 79.22% 83.41% 77.45% 63.69% 62.33% 63.39% 55.56% 

 

As can be seen in the table above, the scores for Summary Statement 1 for positive 

social-emotional skills decreased substantially with the implementation of the GO 

process for these two CDSAs, and the scores have remained relatively low over time 
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compared to other CDSAs. The graph below shows how this decrease in scores has been 

virtually identical for the two pilot CDSAs. Note that the trend lines have almost identical 

slopes.  

 
 

The two pilot CDSAs accounted for about 8% of the total population served by the N.C. 

ITP. Changes in their child outcomes scores had a minimal effect on the data for the N.C. 

ITP as a whole. The four additional CDSAs that plan to roll out GO in FY 2018-19 

account for almost one-quarter of the N.C. ITP’s enrolled children. It is anticipated that 

the scores at these CDSAs will decrease similarly to what the pilot sites experienced. 

Given the more substantial number of children impacted by the process change at these 

CDSAs, the decrease in their child outcomes scores is likely to have a more significant 

impact on both the N.C.ITP’s SiMR and overall child outcomes scores. 

The N.C. ITP plans to review the FY 2018-19 data for the two original pilot sites to 

determine whether the trends continue to hold. The N.C. ITP will then project the future 

change for the Phase 1 sites, and base SiMR targets off that projection. Additionally, the 

N.C. ITP will regularly continue this re-projection process based on changes at the 

original pilot sites and data from the Phase 1 sites as they implement GO and other 

improvement strategies.  

Finally, the SiMR has historically been calculated using the average of the scores for the 

six pilot sites, without taking into consideration substantial differences in CDSA size. As 

the N.C. ITP updates the CDSAs included in the SiMR, it is also changing the SiMR 

calculation process to make it more mathematically sound. Starting in FY 2018-19, the 

SiMR will be calculated using the total number of children in each progress category for 

the five Phase 1 CDSAs. This will give a more accurate reflection of the social-emotional 

progress of the children across these CDSAs.  
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The table below represents using this calculation process for the updated site targets and 

actual data from 2013-2017. It includes what the SiMR data would have looked like over 

time: 

Pilot Sites FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 

Elizabeth City 53.33% 64.86% 78.95% 73.48% 66.94% 

Greensboro 86.39% 76.50% 80.93% 79.76% 83.24% 

Greenville 66.10% 60.63% 48.48% 42.59% 50.25% 

Sandhills 55.96% 68.84% 61.09% 70.11% 70.47% 

Winston-Salem 81.37% 86.86% 85.96% 84.81% 84.01% 

SiMR - ALL Phase 1 

Children 
74.94% 75.28% 74.74% 75.42% 76.16% 

 

1. How the State monitored and measured outputs to assess the effectiveness of the 

implementation plan 

As mentioned earlier, the establishment of the SIT and the resignation of the SSIP co-

lead/state data manager have impacted implementation and evaluation activities. As a 

result, the SDT, SIT, and ITP data staff have worked closely to develop survey tools and 

other methods to evaluate implementation.  

This process is still in its early stages, and many of the strategies the N.C. ITP intended to 

initiate during this reporting period have been pushed into FY 2019. However, N.C. was 

still able to conduct some of the same evaluation activities used in prior years, including 

surveys and review of available information including meeting notes from original 

content area teams (CATs), reports and updates provided at Leadership meetings related 

to the SSIP.  

Information about evaluation activities that have been implemented or are in 

development to monitor and assess the effectiveness of the implementation plan related to 

implementation infrastructure, Coaching/NLEP, and GO are listed below. 

Infrastructure 

In this reporting year, a survey of the CDSAs’ landscape of social-emotional/early 

childhood mental health measures was undertaken to help support program planning. 

This survey asked CDSA directors about the: 

• social-emotional evaluation/assessment tools being used. 

• number of licensed mental health professionals on staff or contracted by the CDSAs. 

• trainings that are being provided to increase knowledge of social-emotional 

development. 

• service gaps that exist to support social-emotional development for children. 
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• EBPs that CDSA staff/contractors are using to support social-emotional development. 

Key findings from the survey are listed below. 

• Many CDSAs provide training related to social-emotional health, but the content and 

frequency varies significantly. 

• There is a lack of trained/licensed CDSA staff and contract providers in mental health 

in many parts of the state. 

• There is a need for standardized screening tools that address social-emotional 

development. 

• Coaching/NLEP and Triple P (Positive Parenting Program) are the two most 

commonly-used EBPs used to support social-emotional development. 

• CDSA directors were clear on the need for more state-sponsored training related to 

social-emotional development. 

Results from the survey will be used by the SDT and SIT to work toward a standardized 

approach to assessing and addressing the social-emotional health of the children enrolled 

in the N.C. ITP.  

Coaching/NLEP 

One of the most significant changes since the N.C. ITP’s last SSIP report is the initiation 

of the SIT to spearhead implementation. The SIT has developed surveys for staff who 

have taken the basic two-day Coaching/NLEP training and for those who have taken MC 

training. These surveys were approved for distribution by the SDT on February 6, 2019 

and shared with EI Branch staff and CDSA directors at the EI Leadership Meeting that 

month prior to being distributed to staff across all CDSAs. 

The survey for all staff gathered information on: 

• whether staff felt they understand coaching as an interaction style, NLEP, and 

resource-based practices 

• staff use of coaching with the families they serve 

• staff successes with coaching, NLEP, and resource-based practices 

• challenges and barriers to implementing these practices 

• training or supports needed to continue to use these practices 

For MCs, the survey gathered information on: 

• the number of  CDSA staff and contract providers they support 

• MC successes 

• challenges and barriers experienced implementing Master Coaching and what would 

help them overcome them 
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Global Outcomes 

While the implementation of Coaching/NLEP was the focus of N.C.’s SSIP work during 

Phase III, Year 3, the focus of the GO team has been to develop tools that ensure CDSA 

preparedness for implementation at the Phase 1 CDSAs. This includes: 

• selecting readiness tool(s) for Phase 1 CDSAs. 

• developing a survey on intake, assessment, and IFSP processes that would inform the 

development of GO documents to support families. 

• updating training tools, including an orientation to GO 

• updating the IFSP document to include GO information 

• developing implementation plans/timelines for use by Phase 1 sites once GO 

implementation has begun. 

a. How evaluation measures align with the theory of action 

The N.C. ITP is working to finalize and implement evaluation plans for its SSIP 

strategies in Phase III, Year 4. Input and support from the SIT will help inform 

decisions regarding key measures used for evaluation efforts. North Carolina will 

seek TA support to develop evaluation plans, incorporating relevant measures that 

clearly align with the ToA.  

b. Data sources for each key measure 

Multiple data sources were and will be used for each key measure.  

• N.C.’s Health Information System (HIS) provides information on children enrolled in 

the programs 

• Family and provider surveys:  

For GO: The Family Outcomes Survey (FOS) will be used to help with evaluation 

efforts for GO integration. Baseline data from the FOS is available for the CDSAs 

preparing to implement GO integration and will be presented to those CDSAs prior to 

training staff in the GO process. The FOS survey gathers critical data related to the 

percent of families who report that early intervention has helped the family: (a) know 

their rights; (b) effectively communicate their children’s needs; and (c) know how to 

help their children develop and learn. As a critical aspect of the GO work is 

increasing family engagement so that families can be partners in child outcomes 

ratings, the FOS will be a critical tool in this evaluation.  

For Coaching/NLEP and GO: provider surveys have been and will continue to be 

administered to staff and providers receiving training in these strategies. 

• Focus groups: Focus groups will be used to gather input from ITP leadership, CDSA 

staff, the ICC, families and other stakeholders on experiences with the SSIP and ITP 

activities. 
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• Provider observations: For selected strategies, the routine observation of staff who 

serve in a coaching capacity and/or with families, is critical for monitoring and 

measuring practice change and fidelity, as well as for triangulation of other sources of 

data. This will likely be implemented in FY 2019. 

c. Description of baseline data for key measures 

As noted earlier, refined evaluation plans will note revised baseline data for key 

measures.  

d. Data collection procedures and associated timelines 

As noted above, during Phase III-Year 3, the N.C.ITP conducted surveys of CDSA 

staff and directors regarding both Coaching/NLEP training and practices, and the 

landscape of practices related to social-emotional development across the CDSAs.  

In FY 2019, intentional efforts will be made to create and refine evaluation plans for 

selection strategies that will articulate data collection procedures and associated 

timelines. In conjunction with evaluation plans, processes for analyzing and 

interpreting data will be documented.  

e. How data management and data analysis procedures allow for assessment of progress 

toward achieving intended improvements 

In this SSIP reporting year, members of the SDT and N.C. ITP Data and Evaluation 

Team have been involved in evaluation efforts for various SSIP strategies. The SSIP 

state leads and data team have primarily led data management and analysis efforts. In 

FY 2019, the SIT will be incorporated into the evaluation efforts, including 

participating, along with the SDT and data team staff, in developing procedures and 

processes that outline how these efforts will support on-going assessment of progress 

toward achieving intended improvements. 

2. How the State has demonstrated progress and made modifications to the SSIP as 

necessary  

a. How the State has reviewed key data that provide evidence regarding progress toward 

achieving intended improvements to infrastructure and the SiMR 

Key data collected in this SSIP reporting year that provide information about intended 

improvements to infrastructure and the SiMR have been discussed previously. In 

addition, information from meeting minutes and feedback from stakeholders (as a 

result of presentations conducted) were used to inform development of improvement 

strategies and products/resources. These data have been shared and discussed at 

monthly meetings of the SDT and SIT and at bi-monthly Leadership team meetings, 

as well as at quarterly ICC meetings. 

b. Evidence of change to baseline data for key measures 
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As noted earlier, data suggest that the N.C. ITP evaluate baseline targets established 

in Phase 1. Baseline data and SiMR targets will be reviewed on an on-going basis by 

the N.C. ITP’s data team. The data will be shared with both the SDT and SIT for final 

decision making on any proposed changes to the targets.  

c. How data support changes that have been made to implementation and improvement 

strategies and inform next steps in the SSIP implementation. 

As detailed earlier, data collected from surveys has been used to support changes to 

improvement strategies and changes to implementation, and to help inform next steps 

in SSIP implementation. Data collected from SDT members, CDSA directors, and 

staff have identified successes and areas for improvement of SSIP processes and 

implementation activities. Shifts in SSIP activities and improvement strategies have 

been guided by findings from evaluation efforts. In FY 2019, additional data 

collection efforts will help inform opportunities for continuous quality improvement 

and plan-do-study-act cycles.  

d. How data support planned modifications to intended outcomes (including the 

SiMR)—rationale or justification for the changes or how data support that the SSIP is 

on the right path 

The SiMR data highlights the need for the N.C. ITP to explore modifications to 

baseline and targets. As N.C. has consistently exceeded its originally established 

targets and is well above the anticipated increase, N.C. will be evaluating the SiMR 

and discussing the possibility of readjusting targets. 

3. Stakeholder involvement in the SSIP evaluation 

a. How stakeholders have been informed of the ongoing evaluation of the SSIP 

The SDT has engaged stakeholders to participate in SSIP evaluation efforts and 

informed stakeholders of SSIP evaluation activities by a variety of methods. The N.C. 

SSIP has used the Feedback Nest and its communications plan to help engage 

stakeholders. (These documents can be found in N.C. ITP’s Phase III-Year 2 report as 

Appendices 7 and 8 respectively.) Critical stakeholders for N.C.’s SSIP include the 

16 CDSA (leadership and staff), the ICC, and a broad stakeholder group, engaged 

from Phase I through Phase III (that includes representation from other early 

childhood state agencies, local non-profits, institutes of higher education, local and 

national experts, training and TA providers, and families). Communications have 

occurred via electronic communications (email and Branch publications), 

teleconferences, and face-to-face presentations and meetings. 

b. How stakeholders have had a voice and been involved in decision-making regarding 

the ongoing evaluation of the SSIP 

In Phase III-Year 3, stakeholders have primarily provided input/feedback into 

evaluation efforts for the SSIP through quantitative and qualitative data. These data 
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have been collected via surveys to help identify areas of success and improvement. 

Stakeholders have been provided results from data collection efforts and have 

provided input into the progress of SSIP activities. Collective interpretation of 

findings from evaluation efforts have led to critical decisions regarding process 

improvements and ongoing evaluation of the SSIP. 

In Phase III-Year 3, the SIT was convened and has since provided a critical voice as a 

partner with the SDT regarding evaluation plans and implementation. Likewise, 

evaluation plans, efforts, and findings will continue to be shared with the ICC on a 

quarterly basis.  

D. Data Quality Issues 

1. Data limitations that affected reports of progress in implementing the SSIP and achieving 

the SiMR due to quality of the evaluation data. 

a. As noted in previous SSIP reports, the N.C. ITP electronic health information system 

(HIS) does not support all the data requirements necessary for monitoring practice 

fidelity and performance data. Likewise, the system is not flexible enough to adapt 

and meet changing program needs. For example, HIS does not have a data field 

available for the N.C. ITP to track whether and how the Family Outcomes Survey 

was offered to a family during the semi-annual IFSP review process. This data field is 

important to identify the method(s) that provide the most effective delivery system to 

improve a family’s ability to access and complete the survey. These limitations 

require the development of work-arounds to capture or generate needed information.  

The N.C. ITP spent much of this reporting period exploring the acquisition of a new 

data system to meet program compliance, performance, and evaluation requirements. 

Step 1 approval was obtained from N.C. DHHS IT governance body to continue the 

exploration of a new data system. However, this process was put on hold as a result of 

the resignation of the SSIP co-lead/state data manager. The process will resume when 

the position is filled.  

To support evaluation efforts, the N.C. Early Intervention Branch used Qualtrics™ to 

implement statewide surveys and support data collection from CDSAs. Qualtrics™ 

has been used to conduct staff surveys on Coaching/NLEP training statewide and to 

get a sense from CDSA directors on the current landscape and practices around 

social-emotional development at the CDSAs.  

b. Concern or limitations related to the quality or quantity of the data used to report 

progress or results. 

As noted above, the GO data revealed a decrease in the progress of children enrolled 

in the N.C. ITP at the initial two pilot sites. While these decreases in GO ratings did 

not affect state performance overall, individual implementation sites associated with 

the SSIP can probably expect to see a similar decline in child progress, which will 

likely have some impact on the overall state date. The two GO pilot CDSAs 
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accounted for about 8% of the total population served by the N.C. ITP, however, the 

additional four Phase 1 CDSAs planned for GO implementation account for almost 

one-quarter of the N.C. ITP’s enrolled children. Changes in their child outcomes data 

is likely to have a more significant impact on the N.C. ITP’s future overall data. 

The downward trend in child outcomes scores appears consistent with what other 

states that use these processes have seen. North Carolina is continuing to watch the 

GO data from the original pilot sites to see if the decline in child outcomes scores 

level off and begin to increase within the next one to two years. The N.C. ITP 

believes that the reduction in the GO ratings, once the new processes are 

implemented, is likely due to an increase in accuracy of children’s development data 

and increased inter-rater reliability due to increased staff knowledge of child 

development (typical and atypical), inclusion of parents in the rating process, and the 

standardization of on-going child assessment and rating methodology. While it is 

ultimately the goal of the SSIP to improve the social-emotional outcomes of children, 

the data for CDSAs that implement GO will likely not show improvement for three or 

more years.  

c. Implications for assessing progress or results 

As noted earlier, there is great variability in child outcomes scores among CDSAs, 

though the state’s overall scores have remained stable over time. In particular, the 

child outcomes scores at the CDSAs that have piloted the GO process are different 

from those CDSAs that have not yet implemented. The N.C. ITP’s ongoing efforts to 

improve data quality make it difficult to assess true results. Further, the increasing 

SiMR scores without attributable evidence to SSIP activities, has presented a 

challenge for N.C. ITP to assess progress and/or results. 

d. Plans for improving data quality 

Establishing a data quality management (DQM) plan was a first step toward ensuring 

that quality data are available for routine review and local program improvement. As 

noted in the FY 2016 SSIP report, the N.C. ITP required all CDSAs to submit a DQM 

plan to help ensure data quality associated with GO ratings and other data collected 

and reported by the state. The DQM template has instructions that include 19 queries 

that CDSA staff can run from the N.C. ITP’s Client Services Data Warehouse 

(CSDW), including queries related to GO data. Queries are also in development to 

allow CDSAs to track their child outcomes data against the N.C. ITP’s targets 

throughout the year and to track the percent of children receiving exit child outcome 

summary ratings. These queries have been tested by one of the original GO pilot sites 

and will be shared with all CDSAs no later than the beginning of FY 2019-20.  

Establishing a data quality management (DQM) plan was a first step toward ensuring 

that quality data are available for routine review and local program improvement. As 

noted in the FY 2016 SSIP report, the N.C. ITP required all CDSAs to submit a DQM 

plan to help ensure data quality associated with GO ratings and other data collected 
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and reported by the state. The DQM template has instructions that include 19 queries 

that CDSA staff can run from the N.C. ITP’s Client Services Data Warehouse 

(CSDW), including queries related to GO data. Queries are also in development to 

allow CDSAs to track their child outcomes data against the N.C. ITP’s targets 

throughout the year and track the percent of children receiving exit child outcomes 

summary (COS) ratings. These queries have been tested by one of the original GO 

pilot sites and will be shared with all CDSAs no later than the beginning of FY 2019-

20.  

As a part of its monitoring and TA processes, the N.C. ITP has identified the DQMs 

specifically and the CDSA quality assurance (QA) process generally as areas where 

additional TA is needed. CDSAs are being required to submit updated DQMs in April 

2019. During FY 2019-20, state office monitoring and TA staff plan to begin working 

with selected CDSAs on data literacy and their use of the DQM queries. This will 

help to ensure that the queries are being used as part of a robust local QA process and 

that local data is timely, accurate, reliable, and being used to drive local decision-

making. 

Another component in ensuring data quality is the process to identify a new data 

system to replace HIS. Once a new data manager has been hired, the N.C. ITP will be 

able to continue this process.  

E. Progress Toward Achieving Intended Outcomes 

1. Assessment of progress toward achieving intended improvements 

Progress with various SSIP recommendations, organization, and infrastructure has 

continued during this reporting period. The SIT has been working diligently in 

partnership with the SDT toward achieving intended improvements since its kick-off 

meeting in August 2018. Although staff vacancies and turnover have continued to impact 

N.C.’s progress, significant strides have been made. See Appendix 1 for the progress and 

accomplishments with the SSIP Phase III-Year 3 revised activities, measures, and outputs 

and progress toward achieving intended improvements to the early intervention system.  

a. Infrastructure changes that support SSIP initiatives, including how system changes 

support achievement of the SiMR, sustainability and scale-up. 

Progress was achieved toward all the outputs and most of the objectives leading to the 

SiMR. The most significant infrastructure improvement for this reporting period is in 

the successful implementation of the system teaming structure proposed in the SSIP 

Phase III-Year 2 Report and its on-going operation according to implementation 

science principles. In keeping with those principles, the SIT has functioned to assess 

and support effective implementation of selected interventions and practices. The 

functional role of the SDT has also evolved primarily to provide oversight and 

guidance. This includes providing feedback and decision-making on SIT 

recommendations, leading state-level communications and dissemination of SSIP 
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work, overseeing evaluation work, and removing barriers and identifying needed 

resources to support successful implementation. Highlights of accomplishments and 

changes which support sustainability, scale-up, and achievement of the SiMR include: 

establishment of a cadre of MCs to which all CDSAs now have access; initial 

development of centralized resource materials to support local programs in 

sustainability of Coaching/NLEP; completion of exploration, evaluation, and 

recommendation for online modules for GO expansion; SDT and SIT study and 

incorporation of implementation science principles and frameworks to guide SSIP 

work.  

An EI Branch staff member and a CDSA director, both members of the SDT, lead 

and facilitate the SIT and serve as liaisons for communications and work between the 

two teams. During this reporting period, the SIT has prioritized and developed a 

timeline of activities related to the three SSIP improvement strategies below.  

1) Development and implementation of tools/guides/modules—including fidelity 

checklists/measures—to support sustainability of Coaching/NLEP  

2) Continued expansion of the GO integration process 

3) Continued exploration of readiness and implementation steps for the Pyramid 

Model 

The SIT has set a target date of June 2019 for completion and approval of 

recommendations and materials to support Coaching/NLEP and has completed 

meaningful steps toward this goal, including: evaluating potential fidelity measures 

and tools from experts both internal and external to Part C programs nationwide; 

initial implementation of electronic system for coaching logs; establishing ongoing 

schedule of regional MC trainings to address turnover and support sustainability; 

evaluating online modules as method for initial training for new staff and for contract 

provider initial training; development and distribution of surveys of all CDSA staff 

trained in Coaching/NLEP and CDSA staff and providers who received any MC 

training; and completing initial draft of statewide Coaching/NLEP infographic for 

parents and providers. See Appendix 3 for more detailed SIT timeline and activities 

information.  

Because initial training for Coaching/NLEP has already been provided to all CDSAs, 

and MCs are available at each CDSA to support these EBPs, the implementation of 

these activities received the highest priority. Results of staff surveys indicate progress 

toward intended outcomes. Results of the survey show that all 16 CDSAs had 

received initial training from FIPP. Responses were received from approximately 400 

staff with 100 percent CDSA representation.  

Survey results also demonstrated that all 16 CDSAs have received training for 

selected MCs. Responses to this survey included approximately 100 staff and 

providers who had received any MC training. Subsection b (below) describes survey 
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findings related to fidelity. Additionally, Section F includes a discussion of SDT and 

SIT teams’ plans for sharing and utilizing survey results and involving key 

stakeholders in the process. The focus of the GO team has continued to be the 

development of tools to ensure CDSA preparedness for eventual implementation. 

Progress toward Pyramid Model exploration has included participation in the 

National Center for Pyramid Model Innovations (NCPMI) targeted technical 

assistance. Goals for this technical assistance include understanding how the Pyramid 

Model framework can be used for Part C with respect to Coaching/NLEP and 

resource-based practices; and learning strategies other states have found effective in 

implementing and sustaining the Pyramid Model. A revised Provider Agreement, 

which includes increased accountability for compliance with N.C. ITP policies, 

procedures, and EBPs, has been successfully implemented statewide.  

b. Evidence that SSIP’s evidence-based practices are being carried out with fidelity and 

having the desired effects 

According to the survey findings from the MC survey administered in February 2019, 

68% of trained CDSA MCs have reached fidelity based on determination of fidelity 

coaches, 19% are working toward fidelity, and 12% began but did not complete MC 

training.  

According to the survey findings from the February 2019 Coaching/NLEP survey for 

all CDSA direct-service staff: 

• more than 95% of respondents reported they have an understanding of coaching 

as an interaction style. 

• 85% indicated they use coaching with families they currently serve.  

• 87% indicated they had an understanding of NLEP. 

• 88% reported they had an understanding of resource-based practices. 

c. Outcome regarding progress toward short-term and long-term objectives that are 

necessary steps toward achieving the SiMR 

Appendix 1 provides information concerning progress towards short-term and long-

term outcomes/objectives. 

F. Plans for Next Year 

1. Additional activities to be implemented next year, with timeline 

The table below provides a high-level overview of activities to be implemented next year, 

with timelines. Priority activities include finalizing and implementing plans for 

evaluation, sustainability, and on-going TA for Coaching/NLEP; maintaining and 

enhancing teaming and communication structures and protocols; developing 
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implementation timeline and steps for Pyramid Model; finalizing all GO materials and 

resources and engaging selected sites in implementation preparation.  

 

Implementation Infrastructure: Teaming Structure  

March - June 2019 July-Sept 2019 Oct-Dec 2019 Jan-March 2020 

Maintain and build 

further capacity within 

established teaming 

structure 

Further engage CDSA staff 

and establish Local 

Implementation Teams 

(LIT) 

Identify additional 

ongoing intervention and 

system supports to ensure 

intended process 

improvements are 

successful to support 

reaching outcomes 

Implement additional on-

going intervention and 

system supports to ensure 

intended process 

improvements are 

successful to support 

reaching outcomes 

Develop and 

implement guidance 

for LITs to support 

implementation of 

EBPs 

Develop tools and resources 

to be used for evaluating 

effectiveness of 

communication across SDT, 

SIT and LIT 

Implement tools and 

resources to be used for 

evaluating effectiveness of 

communication across 

SDT, SIT and LIT 

Build LIT knowledge of 

EBPs and implementation 

science 

Create tools/resources 

for buy in and 

readiness to 

implement selected 

strategies 

Implement tools/resources 

developed for buy in and 

readiness 

Build LIT knowledge of 

EBPs and implementation 

science 

Maintain established 

communication protocol 

between SSIP teams—

review and revise with 

input from all teams 

Build LIT knowledge 

of EBPs and 

implementation 

science 

Build LIT knowledge of 

EBPs and implementation 

science 

Maintain established 

communication protocol 

between SSIP teams 

Communicate progress of 

SSIP and evaluation 

findings with stakeholders 

Maintain established 

communication 

protocol between SSIP 

teams 

Maintain established 

communication protocol 

between SSIP teams—

review and revise with input 

from all teams 

Communicate progress of 

SSIP and evaluation 

findings with stakeholders 

 

Communicate 

progress of SSIP and 

evaluation findings 

with stakeholders 

Communicate progress of 

SSIP and evaluation 

findings with stakeholders 
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Implementation Infrastructure: Data and Evaluation   

March - June 2019 July-Sept 2019 Oct-Dec 2019 Jan-March 2020 

Explore revision of 

SiMR targets 

Explore revision of SiMR 

targets 

Discuss potential target 

revisions with SSIP 

stakeholders 

Change SiMR targets, as 

needed 

Integrate collection of 

evaluation data into data 

system when established  

Collect data and review 

results – share findings with 

SSIP stakeholders 

Collect data and review 

results – share findings 

with SSIP stakeholders 

Collect data and review 

results – share findings 

with SSIP stakeholders 

Work with National 

Center for Systemic 

Improvement (NCSI) 

TA to refine and create 

evaluation plans for 

selected infrastructure, 

EBP, and GO strategies 

Review data to identify 

areas of improvement, 

successes, lessons learned 

and shifts to SSIP 

Review data to identify 

areas of improvement, 

successes, lessons learned 

and shifts to SSIP 

Review data to identify 

areas of improvement, 

successes, lessons learned 

and shifts to SSIP 

Evidence-Based Practice: Coaching/NLEP 

March - June 2019 July-Sept 2019 Oct-Dec 2019 Jan-March 2020 

Finalize 

tools/resources/modules, 

including fidelity tool 

Implement selected 

tools/resources/modules at 

local program level through 

LITs; collect fidelity data 

Continue Implementation 

of tools/resources/modules 

and data collection 

Evaluate and revise 

tools/resources/modules  

Develop schedule for 

booster and orientation 

trainings for new and 

existing staff 

 

Develop schedule for 

rollout of online initial 

training for providers 

Provide booster training and 

orientation training to new 

and existing staff 

 

Provide online initial 

training for providers 

Continue 

booster/orientation/online 

trainings for providers 

across State and new 

CDSA employees 

Continue trainings for 

providers across State and 

new CDSA employees 

Develop schedule for 

additional Master Coach 

trainings to further build 

capacity for 

sustainability at local 

program level 

Begin implementation of 

additional Master Coach 

trainings to further build 

capacity for sustainability at 

local program level 

Continue implementation 

of additional Master 

Coach trainings to further 

build capacity for 

sustainability at local 

program level 

Continue implementation 

of additional Master 

Coach trainings to further 

build capacity for 

sustainability at local 

program level 

Review/finalize 

evaluation plan 

Implement Evaluation Plan Evaluate implementation 

efforts and monitor 

outcomes 

Evaluate implementation 

efforts and monitor 

outcomes 

Review/finalize 

sustainability plans 

Implement sustainability 

plans 

Continue to evaluate 

effectiveness of 

sustainability plans and 

established state-

supported system of 

trainings 

Continue to evaluate 

effectiveness of 

sustainability plans and 

established state-

supported system of 

trainings 
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Evidence-Based Practice: Pyramid Model 

March - June 2019 July-Sept 2019 Oct-Dec 2019 Jan-March 2020 

Continue participation 

in targeted TA with 

NCPMI 

Evaluate results of 

participation in targeted TA 

in relation to goals 

established by SIT and 

assess readiness  

Continue to explore 

implementation drivers 

required to successfully 

implement Pyramid 

Model 

Continue to explore 

implementation drivers 

required to successfully 

implement Pyramid 

Model 

Continue exploration 

with SDT and SIT 

around readiness for 

intensive TA for Part C 

through NCPMI when 

offered 

Continue to explore 

implementation drivers 

required to successfully 

implement Pyramid Model 

Identify what elements are 

needed for universal 

interventions  

Identify what elements are 

needed for universal 

interventions 

  Develop implementation 

timeline/steps 

Develop implementation 

timeline/steps 

Global Outcomes   

March - June 2019 July-Sept 2019 Oct-Dec 2019 Jan-March 2020 

Refine trainings and 

tools/resources 

Finalize needed materials 

coursework and resources  

Plan for Phase I site 

implementation 

Engage and provide 

support to selected sites in 

work to begin preparing 

for GO implementation 

 Finalize evaluation plan Disseminate pre-training 

materials to Phase I 

implementation sites 

Engage and provide 

support to selected sites in 

work to begin preparing 

for GO implementation 

 

2. Planned evaluation activities including data collection, measures, and expected outcomes 

The N.C. ITP recognizes the importance of data and evaluation as critical to helping 

monitor and measure success. Initial SSIP activities of Phase III-Year 4 will involve 

creating a revised evaluation plan for Coaching/NLEP, GO, and infrastructure efforts that 

will articulate evaluation questions, data collection plans and frequency, measures and 

expected outcomes. Planned evaluation activities will include the continued collection of 

information on outputs, as well as quantitative and qualitative data. Data collected from 

evaluation activities will continue to be reviewed on an on-going basis with the SDT, 

SIT, LITs, and stakeholders to identify strategies for process improvements that will 

ultimately improve outcomes. Evaluation activities that were originally proposed but not 

achieved during this SSIP reporting period due to the loss of the SSIP co-lead/state data 

manager will be carried over to next year. The activities, measures, and outputs/outcomes 

described in Appendix 1 lay the groundwork for development of a feasible and more 

comprehensive plan. Quantitative and qualitative data collected through Coaching/NLEP 

staff and MC surveys in February 2019 will be utilized by the SIT in March 2019 to 
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identify key themes for incorporation in finalizing a resource toolkit and sustainability 

plan and to ensure that feedback concerning successes, barriers/challenges, and support 

needs are considered and addressed within the plan. The SIT will share results and 

facilitate solicitation of additional input concerning results and key themes from all 

CDSA directors, a critical stakeholder group for the SSIP work, at the leadership team 

meeting to be held in mid-April 2019.  

3. Anticipated barriers and steps to address those barriers    

Staff vacancies and turnover have and likely will continue to impact implementation and 

sustainability of SSIP strategies. Once the new SSIP co-lead/state data manager position 

is hired, exploration of procuring a data system will resume. The EIB program manager 

position is also in the process of being hired. A CDSA manager position has also been 

created and filled to provide additional support to CDSA directors. This position also 

serves as a liaison between the SDT and SIT to further support SSIP work. An exit 

interview and transition checklist tool, developed as part of an intrastate effort with NCSI 

to explore and address staff recruitment and retention, reasons for staff turnover and 

provide insight into needed supports to ensure smooth transitions of responsibilities.  

Many CDSAs are also understaffed due to processes that do not lead to filling vacancies 

as quickly as desired. Due to funding limitations, it is difficult to increase and sustain 

salaries as much as needed. Branch management continues to work with human resources 

staff to explore strategies to expedite hiring processes. Additionally, the EI Branch Head 

has pursued expansion budget requests to increase staffing levels, reduce caseload sizes 

and hired temporary staff to support CDSAs’ personnel needs. High caseloads, at many 

CDSAs, continue to present a challenge in the implementation of SSIP activities, in 

addition to the on-going need to train new staff on Coaching/NLEP. Strategies explored 

to address this issue, include identifying alternative fidelity measures which may be less 

burdensome and time-consuming and exploring the use of a newly available electronic 

system for entering and coding coaching logs.  

Teletherapy, which can help mitigate staff shortages, will continue to be pursued. A 

proposal for insurance to cover teletherapy costs has been drafted and vetted internally. A 

teletherapy pilot that began in one CDSA has been expanded into three CDSA catchment 

areas. While teletherapy was not identified as a priority SSIP strategy during the 

prioritization work completed by the SDT in 2017-2018, the pilot and its continued 

expansion remain a significant Branch infrastructure strategy.  

While the process for establishing long-term support for Coaching/NLEP for CDSA staff 

and providers is underway, the plans for sustainability and on-going TA are not yet 

finalized. The SIT will develop and present recommendations for needed supports and 

sustainability plans to the SDT by June 2019. An identified fidelity tool and required 

supports for on-going implementation and sustainability of Coaching/NLEP will be 

included.  

4. The State describes any needs for additional support and/or technical assistance 
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North Carolina continues to actively participate in TA from the NCSI, the Early 

Childhood Technical Assistance (ECTA) Center, and the Center for IDEA Early 

Childhood Data Systems (DaSy) and has leveraged peer support and resources from other 

states implementing similar strategies and practices. The SSIP co-lead, who is also a 

CDSA director, attended the NCSI annual state leads collaborative meeting in San Diego, 

spring 2018. She, along with four SIT members, all of whom are CDSA directors and 

part of the Phase I roll-out, attended the NCSI Cross-State Learning Collaborative 

(CSLC) meeting in Phoenix, fall 2018. Participation in this meeting supported these SIT 

members’ further engagement in the SSIP work, provided opportunities to learn and 

explore strategies and resources from other states, and fostered collaboration and 

understanding among team members. For example, N.C.’s participation in NCSI’s CSLC, 

allowed its SIT members to obtain resources on coaching fidelity 

tools/measures/checklists used by other states for evaluation. Also, the GO work was able 

to move forward significantly in developing recommended online training modules based 

on modules developed and used by Maryland Part C as a result of N.C’s participation in 

the collaborative meeting.  

During this reporting period, the N.C. ITP also received targeted TA around 

implementation of the Pyramid Model from NCPMI. Members of the SDT have 

participated in monthly TA calls to support readiness exploration. Review of NCPMI 

implementation guides and resources at both the state and program levels and other 

states’ discussions of successes and challenges have been especially helpful in beginning 

to identify components necessary for implementation readiness. The IDEA Data Center 

(IDC) has provided review and input into this year’s SSIP submission. North Carolina 

appreciates the informal review provided by the Office of Special Education Programs 

(OSEP). North Carolina will continue to leverage TA support from NCSI, DaSy, ECTA, 

and NCPMI, as well as to seek peer support and resources from other states 

implementing Coaching/NLEP, GO, and the Pyramid Model.  
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Appendix 1: Revised SSIP evaluation activities, measures, outputs/outcomes, progress and next steps 

Improvement Strategy – Creation of an EI implementation infrastructure to support implementation of evidence-based practices (that includes a 

system teaming structure, use of implementation science, and a system for implementation/dissemination of evidence-based practices (EBPs) 

 

Output How Will We Know the 

Activity Happened 

According to the Plan?  

(performance indicator) 

Measurement/Data 

Collection Methods 

Timeline  Phase III, Year 3 

Progress/Accomplishments 

Next Steps 

Creation of a system 

(including information 

dissemination) which 

outlines steps and processes 

for training local program 

staff and providers 

Completed instruction 

guides/modules are being 

utilized 

Tools/Guides/Modules 

completed 

 

Count of utilization of 

Tools/Guides/Modules 

August 2017 - 

December 2019 

Evaluation of tools/guides/etc. for 

Coaching/NLEP sustainability 

Centralized resource Coaching/NLEP toolkit  

Exploration, evaluation and recommendation 

completed for online modules for GO expansion 

Coaching/NLEP tools/guides/etc. finalized for 

June 2019 

implementation  

Online modules finalized approved in FY 2019 

Create a system teaming 

structure, consisting of a 

State Design Team, State 

Implementation Team, and 

Local Implementation Teams 

to support implementation of 

EBPs 

Established system teams Terms of Reference 

 

Meeting agendas 

July 2016-

ongoing 

SDT and SIT established and functioning; LIT 

members identified 

Development and implementation of guidance 

for LITs to support implementation of EBPs by 

June 2019 

Incorporate principles 

implementation science into 

SSIP work 

Implementation science 

frameworks guide SSIP 

implementation work 

Implementation 

science 

frameworks/tools 

July 2016 - 

ongoing 

SDT and SIT study and discussion of 

implementation science principles and 

frameworks using NIRN’s Active 

Implementation Hub 

Incorporation of implementation science 

principles and frameworks to guide SSIP work 
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Output How Will We Know the 

Activity Happened 

According to the Plan?  

(performance indicator) 

Measurement/Data 

Collection Methods 

Timeline  Phase III, Year 3 

Progress/Accomplishments 

Next Steps 

Ensure implementation science principles are 

incorporated at the LIT level through provision 

of guidance and training 

N.C. ITP has an 

infrastructure and format for 

on-going statewide training 

and coaching in social-

emotional development 

using EBP 

Personnel are identified and 

trained on chosen EBP 

EBP Trainings developed and 

delivered 

Training materials 

Training logs 

Attendance logs 

May 2016 – 

April 2020 

All CDSA staff (excluding vacancies) have 

received initial Coaching/NLEP training 

CDSAs have cadre of trained MCs to support 

implementation  

SIT meeting with Dathan Rush for demo of new 

electronic system for coaching logs as fidelity 

measures and further in-depth exploration of 

tools/resources to support on-going use of 

Coaching/NLEP practices completed March 

2019 

Development of recommended statewide training 

plan and materials  

N.C. participated in NCPMI targeted TA to 

explore readiness and implementation steps for 

Pyramid Model  

Schedule and complete ongoing MC trainings to 

address turnover and support sustainability of 

practices across CDSAs  

Coaching/NLEP tools/guides/etc. finalized and 

approved  

Delivery of on-going EBP trainings at SSIP pilot 

sites and then statewide 
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Type of 

Outcome 

Outcome 

Description 

Evaluation 

Questions 

How Will We Know 

the Intended Outcome 

Was Achieved? 

(performance 

indicator) 

Measurement/Data 

Collection Methods 
Timeline 

Phase III, Year 3 

Progress/Accomplishments  

Next Steps 

Long- 

term 

Outcome 

Provider and 

CDSA staff 

will have 

greater 

access to best 

practices and 

EBPs 

Did the state 

develop a 

system for 

distribution/ 

dissemination of 

EBPs? 

Were providers 

and CDSA staff 

informed/trained 

on new system? 

100% of CDSA staff 

have been trained on 

new dissemination best 

practices within 1 year 

>75% of providers have 

been trained on 

dissemination practices 

within 1 year 

Records of group 

correspondence 

(letters, email) with 

providers and local 

programs 

Training attendance 

logs 

 

EBPs incorporated 

into provider 

agreements 

August 2017 – 

December 

2019 

All CDSA staff, excluding vacancies, have 

received initial Coaching/NLEP training and 

follow-up supports 

CDSAs have a cadre of trained MCs to 

support local implementation  

Expectations and requirements regarding 

EBPs incorporated into provider agreement 

Completion and implementation of online 

modules to provide initial Coaching/NLEP 

training for providers and new CDSA staff by 

December 2019 

Schedule and complete additional MC 2019 

trainings to support sustainability of practices 

and address turnover in FY 2019; develop 

schedule for on-going trainings  

Completion and implementation of 

practice/training instruction guides by 

December 2019Continue participation in 

NCPMI targeted TA to explore readiness and 

implementation steps 
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Improvement Strategy – Implementation of Evidence-Based Practices 

Output 

How Will We Know the 

Activity Happened 

According to the Plan? 

(performance indicator) 

Measurement/Data 

Collection Methods 
Timeline 

Phase III, Year 3 

Progress/Accomplishments  

Next Steps 

EI Branch develops a 

collaborative 

relationship with 

existing EBP programs 

in N.C.  

Collaborative meetings occur 

regularly 

Meeting minutes 

Attendance logs 

Begin 2016 

Ongoing 

Continued collaboration with Rush and Shelden 

and Family Infant and Preschool Program (FIPP) 

in implementing Coaching/NLEP 

SDT members’ participation in regional N.C. 

Pyramid Model conference  

SDT members’ participation in NCPMI targeted 

TA 

Continue collaborative meetings and work with 

Rush and Shelden and FIPP 

Determine readiness for NCPMI intensive TA 

application by July 2019 

EI Branch is able to 

demonstrate 

effectiveness of the 

established system for 

training and coaching 

of staff in use of 

Coaching and Natural 

Learning Environment 

Practices and SEFEL 

High attendance at training 

sessions (>90% capacity) 

 

High satisfaction (>75%) 

with trainings and knowledge 

received 

Attendance logs 

Knowledge pre/post 

tests 

Satisfaction surveys 

after implementation 

October 2016 

- ongoing 

All CDSA staff (excluding vacancies) have 

completed initial Coaching/NLEP training 

Survey of all CDSA staff developed and 

distributed February 2019 

Survey of all MCs developed and distributed 

February 2019 

Utilize survey results—involving stakeholders—

in finalizing resource toolkit/sustainability plan 

March and April 2019 
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Type of 

Outcome 
Outcome Description 

Evaluation 

Questions 

How Will We Know 

the Intended Outcome 

Was Achieved? 

(performance 

indicator) 

Measurement/Data 

Collection 

Methods 

Phase III, Year 3 

Progress/Accomplishments  

Next Steps 

Intermediate 

Outcome 

EI practitioners have improved 

understanding of coaching, 

natural learning environment 

practices, and social-emotional 

development for infants and 

toddlers and ways to promote 

healthy parent-child 

relationships 

Do practitioners 

have improved 

understanding of 

coaching, 

NLEP? 

 

Do practitioners 

have additional 

ways to promote 

health parent-

child 

relationships? 

75% of trained 

practitioners will report 

improved 

understanding of S/E 

development? 

75% of trained 

practitioners will report 

knowing additional 

ways of promoting 

healthy relationships 

Provider survey 

administered pre-

post implementation 

Survey of CDSA Directors whose staff 

completed initial training in summer 

2016 

Survey of all CDSA staff developed 

and distributed February 2019; 95% 

understanding of Coaching/87% 

understanding of NLEP 

Survey of all MCs developed and 

distributed February 2019; 68% 

achieved fidelity/19% working toward 

fidelity 

SIT utilize quantitative and qualitative 

data—with stakeholder input—to 

identify and address key themes March 

and April 2019 

All CDSA staff (excluding vacancies) 

have received initial Coaching/NLEP 

training and follow-up supports 

CDSAs have a cadre of trained MCs to 

support local implementation  

Evaluation by SIT of tools/guides/etc. 

(including fidelity checklists/measures) 

from Rush and Shelden and other states 
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to support Coaching/NLEP 

sustainability 

Completion and implementation of 

tools/guides/etc. (including fidelity 

checklists/measures) for CDSA staff 

and interested providers by December 

2019 

Long-term 

Outcome 

EI practitioners implement, 

with fidelity, relationship-

based practices to improve 

NLEP and social-emotional 

development for infants and 

toddlers 

Were 

practitioners 

trained on 

chosen EBPs 

with fidelity? 

100% of relevant 

CDSA staff trained on 

chosen EBPs 

100% of interested 

providers trained on 

chosen EBPs 

Training logs 

Attendance records 

 

To begin July 2019 

Long-term 

Outcome 

EI families are coached in a 

relationship-based manner to 

promote their child’s social-

emotional development 

Did CDSA staff 

and providers 

use coaching 

interaction 

strategies within 

routines-based 

settings to 

support families’ 

competence and 

confidence?  

75% of interested 

families will receive 

services from providers 

and CDSA staff using 

coaching interaction 

style of 

communication.  

Improved family 

survey results on 

Indicator 4 (b) and 

(c); 

Fidelity tool 

implemented with 

staff at 90% fidelity 

 

Long-term 

Outcome 

EI Branch is able to 

demonstrate effectiveness of 

practices used to promote 

social-emotional development 

for enrolled children  

Did the State 

achieve the 

SiMR goal? 

APR Indicator 11 Data 

Table 

Child Outcomes 

Data from State 

Data System 
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Improvement Strategy – Continued expansion of Global Outcomes integration pilot/Disseminate child outcomes data at the CDSA level 

Output 

How Will We Know the 

Activity Happened 

According to the Plan?  

(performance indicator)  

Measurement/Data 

Collection 

Methods 

Timeline 

(projected 

initiation and 

completion 

dates) 

Phase III, Year 3 

Progress/Accomplishments  

 

Next Steps 

Develop integration 

implementation plan. 

Integration implementation 

plan completed 

Implementation 

plan 

April 2016 -  

June 2019 

Integration implementation plan developed and includes 

training on GO, local planning and implementation.  

Finalize GO train-the-trainer training and related 

materials by June 2019 

Develop staff, provider and 

family training with training 

materials. 

Training materials 

completed 

Training provided to GO 

Phase I implementation 

sites 

Training plans 

 

Training materials 

April 2016 -  

September 

2019 

GO train-the-trainer and supporting documents identified 

for Phase 1 sites with parent education included  

Recommended DaSy COS training for providers and 

staff 

Obtain approval for GO train-the-trainer and supporting 

documents 
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Type of 

Outcome 

Outcome 

Description 

Evaluation 

Questions 

How Will We 

Know the 

Intended 

Outcome 

Was 

Achieved? 

(performance 

indicator) 

Measurement/Data 

Collection Methods 

Timeline 

(projected 

initiation and 

completion 

dates) 

Phase III, Year 3 

Progress/Accomplishments  

Next Steps 

Intermediate 

Outcome 

Staff will be 

more 

knowledgeable 

about child 

outcomes 

integration into 

the IFSP 

Did staff 

increase 

knowledge 

about child 

outcomes 

integration into 

the IFSP? 

75% of 

participating 

staff will 

report 

increased 

knowledge 

Staff survey pre and 

post implementation 

First survey 

will be 

administered 

in Fall 2019. 

Follow-up 

survey in Fall 

2020 

 

GO train-the-trainer training identified 

GO train-the-trainer training approved and 

implemented 

Intermediate 

Outcome 

Parents will be 

more 

knowledgeable 

about child 

outcomes 

ratings 

Did parents 

increase 

knowledge 

about child 

outcomes 

integration into 

the IFSP? 

100% of 

participating 

families will 

report 

increased 

knowledge 

Parent survey pre 

and post 

implementation 

First survey 

will be 

administered 

in Fall 2019. 

Follow-up 

survey in Fall 

2020 

IFSP has been adapted to include global 

outcomes. 

Approval of adapted IFSP 

Long-term 

Outcome 

The majority 

of IFSPs will 

include child 

outcomes in 

the IFSP 

Do the majority 

of IFSPs at 

pilot sites 

include child 

outcomes? 

>50% of 

IFSPs contain 

child 

outcomes 

ratings 

Manual Review of 

IFSPs 

2019-2020  

GO train-the-trainer training approved with Phase 

1 sites which covers information on GOs 

incorporated in the IFSP. 

Long-term 

Outcome 

Parents are 

more likely to 

report being 

Are parents 

more likely to 

report being 

10% increase 

in 4B 

Beginning in 

February 2017 

The N.C. ITP did see an increase on this indicator 

greater than 10% (from 72.5% in FY 2015 to 

94.9% in FY 2016 due to the change in the survey 
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able to 

Effectively 

communicate 

their 

children's 

needs; and 

able to 

effectively 

communicate 

their children’s 

needs? 

APR Indicator 4B 

pre and post child 

outcomes integration 

instrument. Past this point a 10% increase is no 

longer mathematically possible. 

Review targets for all Family Outcomes 

indicators to reflect use of the FOS-R. 

Outcome 

Parents are 

more likely to 

report being 

able to Help 

their children 

develop and 

learn. 

Are parents 

more likely to 

report being 

able to help 

their children 

develop and 

learn? 

10% increase 

in 4C 

APR Indicator 4C 

pre and post child 

outcomes integration 

Beginning in 

February 2019 

The N.C. ITP saw an increase on this indicator 

greater than 10% (from 83.07% in FY 2015 to 

90.76% in FY 2016 due to the change in the 

survey instrument used. Past this point, a 10% 

increase is no longer mathematically realistic.  

Review targets for all Family Outcomes 

indicators to reflect use of the FOS-R. 
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Appendix 2: Buzzworthy Spring – Summer 2018 
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Appendix 2: Buzzworthy Fall 2018 
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Appendix 2: Buzzworthy Winter 2019 
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Appendix 2: Buzzworthy Winter 2019 
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Appendix 2: What’s Up with SSIP Cover Page 

 



North Carolina Part C – SSIP – Phase III, Year 3 

Page | 39  
 

Appendix 3 – State Implementation Team (SIT) Timeline 

Timeline Responsible Party Completion (Date)  

January 2019   

Send all Family Coaching Handouts to the team for review-
finalize on the January on call 

All SIT members 1/28/19 

Schedule meeting with Dathan Rush for a review of 
materials and technology  

Julie Peck 3/5/19 

Schedule phone call with Part C folks from VA and TX for a 
review of implementation strategies 

Justine Rogoff Waiting on Dathan  

Discussion with Denise Bennett & Thomas McGhee about 
integrating the focus of family engagement group with 
coaching also discuss Child & Youth FE model 

Brian Deese Done 

Submit 2 Targeted TA goals to NCPMI  Julie Peck  Done 

Provide Contract CDSA members copy of screenshots from 
Resources folder in EI Leadership drive  

Jean Frye  Done 

Secure flash drives for contract CDSA members and Jean 
Frye to be able to share Resources files  

Jill Singer 
Karen Takas 

Pending  

Call on 1/28/19 Julie Peck – set up Blue 
Ridge line  
Bryan- setting up Skype? 

Done 

February 2019   

Finish review of VA (facilitation guide) 
https://www.veipd.org/main/pdf/coaching_fac_guide.pdf 
Tx coaching materials  
https://hhs.texas.gov/doing-business-hhs/provider-
portals/assistive-services-providers/early-childhood-
intervention-programs/eci-training-technical-assistance 

All SIT members Move to February 

Subgroups will meet to complete surveys to staff (coaching)  Kasey Melvin (lead) 
Valerie Mitchell 
Joey Bishop-Manton 
Tiffany Newkirk 
Justine Rogoff 

Employee Survey 
draft completed 
and ready to send 
to SDT 

Subgroups will meet to complete surveys to Master Coaches Jean Frye (lead) 
Debbi Kennerson 
Tracey Karp 
Tiffany Newkirk  
Justine Rogoff  

MC Survey 
completed and 
ready for SIT 
review by Friday 
2/1/19 – then 
ready for SDT 
review 

Submit surveys to SDT for review  Julie Peck Done 

Survey shared with Director’s at Leadership Julie Peck  Done 

GO goals will be reviewed to see if any can be incorporated 
into these two surveys.  

Justine Rogoff  Does not fit with 
employee survey  
MC?  

https://www.veipd.org/main/pdf/coaching_fac_guide.pdf
https://www.veipd.org/main/pdf/coaching_fac_guide.pdf
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-programs/eci-training-technical-assistance
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-programs/eci-training-technical-assistance
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-programs/eci-training-technical-assistance
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-programs/eci-training-technical-assistance
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-programs/eci-training-technical-assistance
https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-programs/eci-training-technical-assistance
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Timeline Responsible Party Completion (Date)  

February 2019 continued….   

Meet with Dathan & calls with VA and TX All SIT members 3/5/19 done for VA 

Submit Family coaching handout to SDT & if ready, present 
at Feb. leadership mtg. 

Julie Peck  Done 

Presented Coaching handout at Leadership team  All SIT members Done  

Review of Julianne Woods materials by SIT  All SIT members Determined to be 
similar to other 
materials 
reviewed. Will look 
at for content in 
Toolkit.  

February 21, 2019 face to face meeting  All SIT members  Done 

SIT EMAIL developed and distributed to increase 
communication between team 

Karen Takas Done  

Employee survey for coaching and NLEP emailed to directors 
of Phase 1 sites and completed by 2/18/19.  

Kasey Melvin & Directors & 
CDSA staff 

Done 

Employee Survey RAW data downloaded to be used to 
complete SSIP report  

Justine Rogoff  Done 

Master Coach survey for coaching and NLEP emailed to 
directors of Phase 1 sites and completed by 2/18/19.  

Kasey Melvin & all staff 
that have been MC trained  

Done 

Master Coach Survey RAW data downloaded to be used to 
complete SSIP report  

Justine Rogoff  Done 

Discussion of Julianne Woods materials  
http://fgrbi.fsu.edu/handouts/approach5/KIManual2018.pdf 

All SIT members   

Higher level discussions with DCDEE/ NCPC about using NLEP 
and coaching in child care. 

Brian Deese  

March 2019    

Call Plan next 3 months All SIT members  

Denise will add approved pictures to coaching handout and 
review/provide feedback re: content recommended for 
coaching 

Denise Bennett  

Call on 3/25/19 – Revised to Face-to-Face Meeting to work 
on toolkit.  

All SIT members  

SSIP Report due to OSEP  SDT Members  

April 2019   

Face-to-Face meeting 4/18/19 All SIT members  

Formation of Local Implementation Teams Directors  

May 2019   

Call TBD – regular schedule lands on holiday  All SIT members  

Cross State Collaborative for team leads in Atlanta  Jean & Julie will attend 
since the SSIP data 
manager will not be hired 
by then. 

 

http://fgrbi.fsu.edu/handouts/approach5/KIManual2018.pdf
http://fgrbi.fsu.edu/handouts/approach5/KIManual2018.pdf
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Timeline Responsible Party Completion (Date)  

June 2019   

Draft of coaching toolkit  All SIT members   

Master Coach Training – June 17th & 18th  Debbi to send out email to 
inform Leadership Team- 
determine number of 
needed slots.  

 

Face-to-Face Meeting 6/20/19 All SIT members  

July 2019   

Call 7/22/19 1:00 pm -4:00 pm  All SIT members  

August 2019   

Face-to-Face Meeting  All SIT members  

September 2019   

Master Coach Training September 17th & 18th  Debbi to send out email to 
inform Leadership Team- 
determine number of 
needed slots.  

 

Face-to-Face Meeting 9/19/19 All SIT members  

Call 9/23/19 1:00 pm – 4:00 pm  All SIT members  

October 2019   

Face-to-Face Meeting 10/17/19 All SIT members  

November 2019   

Call 11/25/19 1:00pm – 4:00pm  All SIT members  

December 2019   

Face-to-Face Meeting 12/19/19 All SIT members  

Master Coach Training December 10th- & 11th  Debbi to send out email to 
inform Leadership Team- 
determine number of 
needed slots.  

 

 


