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Housekeeping

• Reminders about the webinar technology:
o Please make sure you are using a computer or smart phone connected to the internet, and the audio 

function is on, and the volume is turned up.

o Please make sure your microphone is muted for the duration of the call unless you are speaking or 
asking questions.

o Questions can be submitted any time during the presentation using the “Q&A” box located on your 
control panel, and we will answer as many questions as time allows after the presentation.
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Housekeeping

• American Sign Language (ASL) Interpreters and Closed-Captioning

o ASL Interpreters and Closed-Captioning options will be available for 
today’s event.

o For closed-captioning options select the "Closed Caption" feature located on 
your control panel.

• Adjusting Video Layout and Screen View
o Select the "View" feature located in the top-right hand corner of your screen.

Intérpretes y subtítulos en lengua de signos americana (ASL). Habrá intérpretes de ASL y 
opciones de subtítulos disponibles para el evento de hoy. Para opciones de subtítulos, 
seleccione la función "Subtítulos" ubicada en su panel de control.
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Agenda
1. Introductions

2. Presentation

3. Q&A
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Presenter

•  Scott Pokorny, MSW, CBIS
• Traumatic Brain Injury Team Lead
• DMH/DD/SUS
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NC TBI Provider Collaborative Kick Off   
 
Scott Pokorny, TBI Team Lead, MSW, CBIS
DMH/DD/SUS

October 28, 2026               



Agenda

• Welcome & Introductions

• TBI State Action Plan       

• TBI Provider Collaborative Background/Purpose

• Potential Topics 

• Logistics

• Participant Input/Q&A



State Action Plan 

• Created 2025/2026

• Published July 1, 2026

• Developed in collaboration with stakeholders 

• Serves as Guiding framework for brain injury initiatives and activities statewide over the next three 

years

• Aligns with DMHDDSUS Strategic Plan

• Formal plan update cycle is every three years with a minimum review of annually; updates can also 

occur anytime there is an identified need.

• Required by the federal Administration for Community Living (ACL) TBI grant

• Posted on the DMHDDSUS TBI webpage at: Traumatic Brain Injury | NCDHHS

https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/traumatic-brain-injury


State Action Plan- Strategic Priorities  



State Action Plan - Better Support Providers and Clinicians 

• Goal: By June 30, 2029, NCDHHS will build a well-trained, high-quality workforce across the support 
continuum as evidenced by 85% of people surveyed reporting that they can see their primary care 
provider when they need to, see their specialists when they need to, and their care manager links 
them to the services they need.

• Action Step: Grow the provider network.

Planned Completion Action Steps Complete?

October 2026 A. Implement and facilitate a statewide TBI Provider Collaborative. Ongoing 



TBI Provider Collaborative 

Why is there a need for a TBI Provider Collaborative? 

• TBI services continue to expand across the state.
• Well-supported and well-connected providers are more important than ever.
• Brings together clinicians, providers, direct support professionals, and others serving the brain injury 

community.
• Discuss emerging needs and highlight hot topics.
• Strengthen the statewide network of brain injury professionals and providers.
• One of the key products of the ACL TBI grant.
• Your input will help shape statewide TBI priorities.
• What would be helpful to support you in working with the brain injury population?



TBI Provider Collaborative 

• Employment and Independence for People with 
Disabilities (EIPD)- Programs that support the 
TBI Community

• Nothing About Us Without Us Voter Education

• 1915i Services   

• Cool People Doing Cool Things: Laurel Powell 
Family Support Network / UNC School of Social 
Work INCLUDE NC Project Discussion Items 

• The Children and Families Specialty Plan 
(CFSP)

• SNAP – Update on Changes

• HOPE NC  - Creating Communities

• AKALAKA’s Peer Care Partner Facilitator 
Certification Program

• Access Dental Care
• Tailored Care Management
• First in Families NC (FIFNC) – Family Resources
• History of ICD-10 Code usage for data analysis (TBI 

Dashboard, Quality Management work, etc.)
• TULA
• Information sessions/webinars to educate individuals, 

families, providers and other stakeholders on eligibility 
guide usage and eligibility processes.

• Information sessions/webinars on introduction and use 
of TBI Resource Hub

• ECHO 
• IRIS incident report system 
• Online Brain Injury Screening and Support System 

(OBISSS)



TBI Provider Collaborative- Meeting Logistics  

• Cadence (frequency) 

• Time of day/month 

• Communication/advertising brainstorm

• Other items 

• Feel free to submit questions, meeting topic ideas and any other feedback to 

TBIContact@dhhs.nc.gov  

mailto:TBIContact@dhhs.nc.gov


Questions 



Questions and feedback are welcome at 
TBIContact@dhhs.nc.gov.

The recording and presentation slides for this 
webinar will be posted to the DMH/DD/SUS 

Webinars webpage.
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mailto:TBIContact@dhhs.nc.gov
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/webinars
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/webinars


Join our Side by Side 
Webinars

Join our 
Mailing List
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.zoomgov.com%2Fmeeting%2Fregister%2FvJIsduusrTsuEr3MP1SHj7smx4OysoTELcE&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732666866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qa9DUoEgq4uK0WJ4PGvzDrd97ivSTBi3aNUsG8nL7ek%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.zoomgov.com%2Fmeeting%2Fregister%2FvJIsduusrTsuEr3MP1SHj7smx4OysoTELcE&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732666866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qa9DUoEgq4uK0WJ4PGvzDrd97ivSTBi3aNUsG8nL7ek%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.zoomgov.com%2Fmeeting%2Fregister%2FvJIsduusrTsuEr3MP1SHj7smx4OysoTELcE&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732666866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qa9DUoEgq4uK0WJ4PGvzDrd97ivSTBi3aNUsG8nL7ek%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flp.constantcontactpages.com%2Fsu%2Fzk07s4l%2FDMHDDSUS&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732677394%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2BrUH07aUV61zfiAjXYw%2BUhf3nUBZwkS8xLHZ2bn1i7Q%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flp.constantcontactpages.com%2Fsu%2Fzk07s4l%2FDMHDDSUS&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732677394%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2BrUH07aUV61zfiAjXYw%2BUhf3nUBZwkS8xLHZ2bn1i7Q%3D&reserved=0
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Links
Slide 8
Traumatic Brain Injury Webpage: https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-
substance-use-services/traumatic-brain-injury

Slide 15
Submit Questions and Feedback to: TBIContact@dhhs.nc.gov 
Recording and Presentation slides will be posted to the TBI webpage: https://www.ncdhhs.gov/divisions/mental-health-
developmental-disabilities-and-substance-use-services/traumatic-brain-injury#Presentations-11766
Recording and Presentation slides will be posted to the DMH/DD/SUS webpage: https://www.ncdhhs.gov/divisions/mental-
health-developmental-disabilities-and-substance-use-services/webinars

Slide 16
Register for upcoming Side by Side with DMH/DD/SUS webinars: 
https://www.zoomgov.com/meeting/register/vJIsduusrTsuEr3MP1SHj7smx4OysoTELcE#/registration
Join our mailing list to stay connected with DMH/DD/SUS: https://lp.constantcontactpages.com/su/zk07s4l/DMHDDSUS 
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