
Chart the 
Journey
How to Use the New 
North Carolina Person-
Centered Planning 
Resource Toolkit Website

Janis Tondora, PsyD
Yale Program for Recovery and 
Community Health

November 20, 2024

https://www.ncdhhs.gov/divisions/mhddsus


Welcome to Our 
Launch Party

We will mute 
audio for ALL to 

reduce 
interference. You 
can unmute as 
needed during 

our Q&A.

For technical 
issues with audio, 

video, Zoom, 
please direct 

questions in chat 
to Dwanda 
Woodward.

Access your chat 
box to post 
questions.  

We want to hear 
from you.



Meet Our 
Presenter

Janis Tondora, PsyD (she/her) is an 

Associate Professor in the Department of 

Psychiatry at the Yale Program for Recovery 

and Community Health. Her work involves 

supporting the implementation of person-

centered practices that help people with 

behavioral health concerns and other 

disabilities to get more control over decisions 

about their services so they can live a good 

life as they define it. Dr. Tondora has done 

this work in partnership with over 25 states, 

and multiple international collaborators, 

where she both teaches and learns from, 

stakeholders committed to person-centered 

systems transformation

Fun Fact: 
Janis comes from a long 

line of frog catchers. 



Poll
What type of person-centered planning 
topics would you like to access resources 
around to apply and share?

1. Community inclusion

2. Cultural considerations/modifications in PCP

3. Evaluation and Quality Monitoring

4. Goal/Vision Setting

5. Organizational and Implementation Strategies

6. Person-Centered Strength-based Assessment

7. PCP Documentation

8. Person-Centered Crisis Planning

9. Role of Peer and Family Engagement Specialists

10.Tools for People with Lived Experience

Something else? Please add it to the chat.



Roots in person- 

centered approaches to 

support Thomas S. class 
members in 1990s

Original NC PCP 

Manual in 2010

Evolution of “recovery-

oriented care” in the 

behavioral health space

2020 “desk reviews” 

indicated a need for 

continued system-wide 

focus on PCP

Creation of the NC Person-

Centered Planning 

Guidance Document 

(effective 11-02-2023)

Multi-year, multi-

stakeholder 

PCP Workgroup

Widespread introductory 

training (2022-23) 
Webinars on PCP 

“hot topics,” an 

NC PCP Resource 

Toolkit website, and 

more!

DMHDDSUS recognizes 

the ongoing need for 

resources/tools to 

support PCP

Required of all providers 

working in programs where 

PCP is included within the 

service definition

History of PCP in 
NC Timeline

This introductory training 

remains available on the 

UNC Behavioral Health 

Springboard platform.



Access the Site: https://bhs.unc.edu/pcp-resources/  

https://bhs.unc.edu/pcp-resources/


…“right to live, love, work, 
learn, play, and pursue their 
dreams in the community" 
(North Carolina Person-
Centered Planning Guidance 
Document, 2024).





Reminder
The North Carolina PCP Resource Toolkit 

website builds upon an online four-hour 

training which introduces the key 

principles and practices of PCP.

➢ The introductory training is required 

for all DMHDDSUS providers 

working in a program where the 

service definition includes PCP. 

➢ Users of the NCPCP Resource 

Toolkit website are expected to have 

completed this training. 

The training is housed on the UNC 

Behavioral Health Springboard website 

at bhs.unc.edu for anyone to take free 
of charge any time.  

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbhs.unc.edu%2F&data=05%7C02%7Cingrid.padgett%40yale.edu%7C9eecffffb1534e12179a08dd03f266bf%7Cdd8cbebb21394df8b4114e3e87abeb5c%7C0%7C0%7C638671061822753159%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=R4vx2SvXfmkhIlh7avGSjqBKoSb2cWp0A8uvu2WbOrk%3D&reserved=0














Closing 
Q&A…
Your 
Thoughts 
and Ideas



North Carolina Person-Centered 

Planning Resource Toolkit Website
Visit: https://bhs.unc.edu/pcp-resources/ 

https://bhs.unc.edu/pcp-resources/


Make A Note: 
Join Our Next 
Webinar:

How to Design and Use Electronic 
Health Records to Optimize 
Person-Centered Planning

Looking for ways to avoid the pitfalls and 

advance the promise electronic health 

records offer to the person-centered 
planning process?.

Thurs., December 12, 2024

1:00 PM - 2:30 PM, ET

https://yale.zoom.us/meeting/register/tJIude-qqDoqGNXA9n4kul_hf3nBedVzY8af#/registration


Contact Us

Email: 
Janis Tondora, PsyD

janis.tondora@yale.edu
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