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Housekeeping

* Reminders about the webinar technology:

O

Please make sure you are using a computer or smart phone connected to the internet, and the
audio function is on, and the volume is turned up.

Please make sure your microphone is muted for the duration of the call.

Questions can be submitted any time during the presentation using the “Q&A” box located on
your control panel. We will answer as many questions as time allows after the presentation.

A




.
Housekeeping

« American Sign Language (ASL) Interpreters and Closed-Captioning

o ASL Interpreters and Closed-Captioning options will be available for today’s event.

o For closed-captioning options select the "Closed Caption" feature located on your

" control panel.

Closed Caption  Breakout Rooms

Intérpretes en lengua de signos americana (ASL) y subtitulos:

Habra intérpretes de ASL y opciones de subtitulos disponibles para el evento de
hoy. Para opciones de subtitulos, seleccione la funcién "Subtitulos" ubicada en
su panel de control.

Standard

B <ice by-side: Speaker B « Adjusting Video Layout and Screen View
v Side-by-side: Gallery W& o Select the "View" feature located in the top-right hand corner of your screen.

Fullscreen
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Agenda

*Why did North Carolina need a dashboard?
*How was this dashboard created?

*Live Demonstration
*What are we using it for?
*How can you use it?

——




Why Was the Dashboard Created?

Understand who is accessing TBI services

D
Identify what services are being used D

North Canolina

Analyze frequency of service utilization

Specific request from the State Consumer &
Family Advisory Council (SFAC)

Need for transparent, actionable public data



Whydid NC need a TBI Dashboard?

Community Advocates need the TBI Dashboard
to advocate effectively to state staff and
legislators.

Legislators need it to determine where to
spend state dollars.

NCDHHS staff need it to inform state policy &
program development and improvements.

People with TBI and caregivers need it to see
possible services.

Community needs it to hold state accountable
to state action plan.




What Makes This Different from Other Data Initiatives ?

* First public release of this data

* Centralized and accessible

* Designed for multiple audiences




State Consumer
and Family
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NCDHHS
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Who can use it?

Brain Injury
Advisory Council

Managed Care
Organizations

ACL Grant
Steering
Committee

Brain Injury
Association of
NC

Legislators

Other
Stakeholders




What It Took to Build

Cross-Divisional
Collaboration

Stakeholder Partnership
Input/Feedback with Medicaid

Governance Quality
Alignment Management




Live Demonstration

NC DEPARTMENT OF

HEALTH AND
HUMAN SERVICES

Division of Health Benefits

NC Traumatic Brain Injury (TBI) Dashboard

Traumatic Brain Injury Summary
L ast update: 12/4/2025. This data, refreshed semiannually, represents individuals with a TBI diagnosis who have accessed services through Medicaid and State-
Funded programs. The dashboard displays service utifization and may include overfapping setvices. Sometimes nof all data is shown because of deflays or
program rules. Additionally, to protect privacy, same numbers may be hidden or shown as "=11".

Select a health plan below to view statistics

Summary NC Medicaid Prepaid Tailored Standard DMHDDSUS Definitions
Direct Health Plan Plan Plan Services
Data for Fiscal Year: Filter dashboard by plan: [‘Include All Plans* -]
Summary of Individuals With TBI Who: Program Enroliment:
Received Received Accessed TBI Community Community NC NC TBI 1915i
Medicaid Private Duty  State or Other Alternatives Alternatives Innovations Waiver Services
Nursing Funding via Program for Program for Waiver
(PDN) DMH/DDI/SUS Children Disabled Adults
(CAPIC) (CAP/DA)
16,716 86 140 116 640 166 66 58
Age Range Ethnicity Race
0-2 [ Not Hispanic/Latino | N white: |
i — A siack I
12‘:; ] Unreported | Vore Than 1 Race .
-17 I 0 5,000 10,000 15,000 . )
16-21 pmeran baen
lan
22-34 Gender
3s-54 0 2000 4000 6000 8000
5564 [ Male
o5+ Female I
2,000 4,000 6,000 8,000

0 1,000 2,000 3,000 4,000


https://medicaid.ncdhhs.gov/reports/dashboards/nc-medicaid-traumatic-brain-injury-tbi-dashboard

How do we (NC) use it?




NC DEPARTMENT OF

i HEALTH AND
' HUMAN SERVICES

Division of Health Benefits

Last update: 12/4/2025. This data, refreshed semiannually, represents individuals with a TBI diagnosis who have accessed services through Medicaid and State-

NC Traumatic Brain Injury (TBI) Dashboard

Traumatic Brain Injury Summary

Funded pregrams. The dashboard displays service utilization and may include overlapping services. Sometimes not all data is shown because of delays or
program rules. Addifionally, fo protect privacy, some numbers may be hidden or shown as "<11".

Select a health plan below to view statistics

Summary NC Medicaid Prepaid Tailored Standard DMHDDSUS Definitions
Direct Health Plan Plan Plan Services
Data for Fiscal Year: Filter dashboard by plan: ['nclude All Plans* -]
Summary of Individuals With TBl Who: Program Enrollment:
Received Received Accessed TBI Community Community NC TBI 1915i
Medicaid Private Duty  State or Other Alternatives Alternatives Innovations Waiver Services
Nursing Funding via Program for Program for Waiver
(PDN) DMH/DD/SUS Children Disabled Adults
(CAPIC) (CAPI/DA)
16,716 86 140 116 640 66 58
Age Range Ethnicity Race
0-2 Not Hispanic/Latino I white I
35 I Hispanic [ Black NG
13':; ] Unreported | viore Than 1 Race .
-17 I 0 5,000 10,000 15,000 . )
16-21 pmeran boen
1an
22-34 Gender
13554 0 2000 4000 6000 8000
55-64 alc
65+ Female [N

0 1,000 2,000 3,000 4,000

0 2,000 4,000 6,000 8,000

ce

1915i
Services

o8



https://medicaid.ncdhhs.gov/reports/dashboards/nc-medicaid-traumatic-brain-injury-tbi-dashboard
https://medicaid.ncdhhs.gov/reports/dashboards/nc-medicaid-traumatic-brain-injury-tbi-dashboard

10/25/2025
Kick-Off #1

12/5/2025
Workgroup
#2

12/17/2025
Workgroup
#3

Jan/Feb
2026 Draft
Plan

TBI State Action Planning

March
2026 Post
for Public
Comment

April/May
2026
Finalize

June 2026
Publish SAP

July 2026
Implement
action plan




What’s Next For the Dashboard?

* Geographic mapping

* Ongoing metric tracking

* Changing data needs

* Continuous stakeholder engagement

* Policy-informed investment decisions



The Big Takeaway

Transparency Advocacy







. NC DEPARTMENT OF
Yy HEALTH AND
- HUMAN SERVICES

@ /S Division of Mental Health,
/2% Developmental Disabilities and
Substance Use Services

Questions and feedback are welcome at The recording and presentation slides for this
BHIDD.HelpCenter@dhhs.nc.gov. webinar will be posted to the Inclusion Connects

Updates webpage.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.zoomgov.com%2Fmeeting%2Fregister%2FvJIsduusrTsuEr3MP1SHj7smx4OysoTELcE&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732666866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qa9DUoEgq4uK0WJ4PGvzDrd97ivSTBi3aNUsG8nL7ek%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.zoomgov.com%2Fmeeting%2Fregister%2FvJIsduusrTsuEr3MP1SHj7smx4OysoTELcE&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732666866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qa9DUoEgq4uK0WJ4PGvzDrd97ivSTBi3aNUsG8nL7ek%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flp.constantcontactpages.com%2Fsu%2Fzk07s4l%2FDMHDDSUS&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732677394%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2BrUH07aUV61zfiAjXYw%2BUhf3nUBZwkS8xLHZ2bn1i7Q%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flp.constantcontactpages.com%2Fsu%2Fzk07s4l%2FDMHDDSUS&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732677394%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2BrUH07aUV61zfiAjXYw%2BUhf3nUBZwkS8xLHZ2bn1i7Q%3D&reserved=0
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