State Consumer and Family Advisory Committee
MEETING MINUTES

Date: November 14, 2018 Location:

Time:9:00- 3:00pm
Benita Purcell, Chairman
State CFAC

Ashby Building

COMMITTEE MEMBERS

STATE STAFF ATTENDEES

Benita Purcell SCFAC — Chair/Cardinal X Suzanne CE&E Supetrvisor
Thompson ;
Mark Fuhrmann SCFAC -vice chair/Partners X Stacey Harward | CE&E team
Martha Brock SCFAC / Alliance X CJ Lewis CE&E Team
Kenneth Brown SCFAC / Alliance X Ken Schuesselin | Associate Director for
Consumer Policy
Brandon Tankersley SCFAC/ Alliance X Jeff Smith VA
Jean Anderson SCFAC / Cardinal X
Brandon Wilson SCFAC / VAYA X Glenda Stokes Team Lead, Cust.Svc Comm Rights
Susan Stevens SCFAC X By Karen Burkes Asst. Director of Operations
Phone
Patty Schaeffer SCFAC/Partners A
Lori Richardson SCFAC/ Sandhills X
Ron Rau SCFAC / Sandhills X
Wayne Petteway SCFAC/ Trillium X
Deborah Page SCFAC / Cardinal X Kristin Britt
Pat McGinnis SCFAC/ Vaya P Thomas Dempsey
Angelena Kearney- SCFAC / Cardinal X
Dunlap
Catreta Flowers SCFAC/ Trillium A
Jonathan Ellis SCFAC / Trillium X
John Duncan SCFAG / Cardinal X
Ben Coggins SCFAC/ Partners X
1. Agenda topic Welcome and approval of Agenda and Minutes Presenter(s): Benita Purcell

changes

Thanked everyone for coming to the meeting and taking time out of their busy day
to be at the meeting.
e Introductions of committee, guests and staff.
e Reviewed agenda and it was approved.
Reviewed the State-to-Local CFAC conference call minutes - approved with no

Reviewed SCFAC minutes - approved with no changes.
Benita P. - Cathy H. has resigned from SFCAC. There is an opening.
Catreta F. had total hip replacement surgery.

Mlﬁﬁteé fo be sent’ oﬁt fo all Local CFAC members and listserv —
Stacey to send to Tammy Baity.




Mark F. reviewed by-laws and changes that where suggested and approved.

| « Martha B. had some questions concerning page 4 of the bylaws — How many
meetings per year? Page 3, section 4 states how many meeting. Typo — minimum
11 times a year. ~ ‘ b o
| » Mark F. — the two major changes: ‘

1) meeting can be attended by phone. If a member reaches 3 absences, the :
member will be contacted by the chair to discuss situation, the information will »
be brought back to the committee for a discussion. S -

2) Voting for election: can be done in person and by absentee votes

e Ken B. — section 4 paragraph 3; it should say, is not in attendance.
e By -laws passed ; '

Motion: Deb P. made motion to appf’bé the By-laWs. Ken B 2nd, By-laws
approved. Mark F. will make corrections to bylaws and send to Stacey H. to
| have in packet for December meeting.

Division update Presenter(s): Kody Kinsley
Introduction of Karen Burkes. She filled the position of Assistant Director of

Operations. ‘
Medicaid Transformation: Eight companies have sent in their applications and
they are being reviewed. !

What constitutes mild/moderate vs severe? Possible Dr. Brown or Dr. McCoy can
come and speak directly on this. Dr. McCoy is a part-time employee.

SMI is more functional vs. diagnosable when looking at the data. What are the
correct qualifications and working with the MCO’s to check those lists? There are
populations that are set aside. People can have choice between the tailored plan
and/or standard plan. Some flexibility in that direction is being worked on at this
time.

Tailored plan design work is continuing. The legal plans behind the tailored plans
is in conjunction with the MCO. Will they be a private or public corporation?
This is in decision and being worked on currently.

Karen B. will be working on the policy that will explain what the division will
pay for when it comes to committees and trainings. Karen B. will be leading this
in conjunction with Ken and Suzanne. Approximately 60k a year for SCFAC,; this
is a priority, but Kody wants everyone to see what is being paid for. Clarity
should come from the policy. ‘

Benita P — Rep Insko will be at our next SCFAC meeting. There will be a
discussion about CFAC having a budget as a line item. Karen B. is invited to the
meeting as well as having a document to show. Kody K. wants historical
information to have a clear picture especially for the General Assembly.

Martha B. indicated that the SCFAC is in statute, but to say we will find money
from somewhere minimizes the importance of the committee. Kody K. stated the
Division does not give money specifically for SCFAC, but it is funded through the
CE&E budget. , '

Brandon T. — What is the discussion on Medicaid transformation at this time?
Where are we? Kody K. — Expansion is up to the General Assembly.
Transformation allows the state to use dollars more specifically for the whole
person outcomes.




Telemedicine and consultation is important and moving forward by another
method since Feds/CMS did not approve. Expansion would allow more people to
get access to care (males in the SUD area are highest effected).

Martha B - Obama Care (ACA) discussion - What is the percentage that is
affected? I have heard that 3-4% is being reported. Kody K. will get the number,
but believes it is higher.

Martha B. would like to know how many people will be insured post-
transformation vs. expansion? Kody K. - 10 million in NC, 2 million with
Medicaid. Expansion would add another 500-600k. It would leave approximately

1 million people without insurance. The way the law would be written would
depend on how many people are affected, in addition to an entitlement to care.
Brandon asked, “Is Secretary Cohen making decisions on the assumption that
certain things would happen?” Kody K. stated they have not put the cart before
the horse, but transformation is moving forward. e

Brandon W. — Will DHHS be a center part of the NC Cares model?

Martha B. — There was a discussion at the Triad CFAC. Sarah P. sent an email to
Kody K. and the Department. This email voices concerns on taking the consumers
voice seriously. : b
Benita P — This was regarding CAP C, and it appearing that decisions have been

made prior to groups input. Kody K. indicated that Dave Richard assured him, no | k

decisions have been made. Kody K. stated he wanted more information/detail as
to what makes the committee feel that this occurred. Kody stated they would
address anyone within the department about presenting such information.

Martha B. clarified that it is not just CAP C, but the overall input of those at the
table.

John D. — There are people under leadership that must get things done off a check
list and have to make things work so the structure is there. Kody stated that
nothing is going to happen without Dave and others giving it the go-ahead. Kody
is okay with voicing the groups concerns with Dave.

Martha B. — Martha participated on the MCAC Subcommittee on Beneficiary
Engagement meeting by phone. There were many staff there and on the phone.
There is an under representation of consumers and beneficiaries on the board.
Martha stated the chair was nice and receptive after she spoke.

Pat M. — Wants to thank Kody K. and the team for being available and present in
the VAYA area.

Kody K. — Teams have been working on how we collaborate effectively.

Jean A. — Who dictates the number of seats (20) for MCAC? Kody K. will get the
information. STR (15.5 million) and SOAR for SUD/opioid crisis. Going to
treatment dollars. Pilots around DSS and those coming out of prison. The vast
majority are going into treatment.

Jean A. - Oregon and Wisconsin have limits on pain medication. Is NC
following suit? Kody K. is unsure about what is moving forward past the STOP
Act. They want to make sure that doctors are making sound decisions when it
comes to risk avoidance. Oregon wants to stop by 2020 allowing Medicaid to pay
for pain meds. Kody K. stated this is not on NC.

Mark F. and Deb P. - Where is the money for IDD since much money is going
into opioids? Kody stated that a better list of the waiver payment should be
coming. Kody wants better data and analysis.




genda topic: The roles and Responsibilities of the SCFAC ‘ Presenter(s): SuZanne Thompson
See Attachment ‘ ‘

e Martha B.- How many groups do the same role as CFAC? Suzanne T. — None that -
she is aware of. Martha B.: stated, “No. That’s not what is stated ” The NC
Commission on Mental Health reviews the same plan according to Mark. The
statute is 12 years old and things have changed. ‘

e Jean A. — Should State CFAC have outreach into the community or table at
events?

e Mark indicated there are so many groups collecting data, but what is the role (1f
any) of the coordination of all the data and information?

e Brandon W.- Too many silos; everyone needs to be on one platform.

e Martha B. indicated that in many years working with DRNC that transportation is
a top topic.

e John D. indicated how to address social determinates. The ball is in the court of
the provider and data is needed. ‘

e Martha B. indicated that the group should be advising the General Assembly.
Suzanne T. agreed.

| ® New team member Kate Barrow w111 be assigned to SCFAC after December.

5. A topic: DI Presenter(s): Jennifer Bowman

Five performance measures need to go to Sec. Cohen and she selects up to three;
mental health and substance use measures.

Housing longevity through TCLL

Adherence to medication anti-psychotics.

Diabetic follow up.

Follow-up measure post mobile crisis.

Follow up after discharge for hospital and/or facilities: 1-7 days, 1-30 days post
discharge. Measure at the state level so there is consistency across the
LME/MCQO’s.

John D. wants to know if this will bring case management back as this would be
vital in tackling social determinates. The statistics will be compared to state-wide
averages. Where do the LME/MCO?’s fall in historical data? The 7 days is in the
contract, but the 30 days follow up is not. Early intervention or prevention to go
through the other steps? Is that information available?

Jennifer B. stated that there is not a direct claim to early intervention to
prevention, and it is difficult to catch such information. J ennifer B. asked that
people continue to check the web page/reports page, and they will continue to
update the information.

The plan started for the integration began for QM? MANANT group came in with
QM and there will be follow up to discuss metric change after the start of the year.
Brandon T. is interested in Peer services and does QM have any movement with
PSS? Jennifer B. stated they look at claims numbers and leave PSS to the
LME/MCO.

4




Jennifer B. can give data information to the group on all seven LME/MCO’s
reports. How do they manage quality for DD/TBI? There is a person who is
specific to data and quality for DD/TBI. How is TBV/innovations quantified?
Jennifer B. stated diagnosis codes are utilized. The TBI population is observed
versus separating TBI before age 21 or a TBI diagnoses given after age 21.

« Martha B. wants to know how QM section works? Jenifer B. - data request and
substance matter experts who want to know more. Different populations.
Statistical analysis. Eight people into Quality and two in Behavioral Health Crisis.

Jenifer to send report on how date is given from all 7 LME/MCO

6. A

enda topic: Addictions and Management Operations Presenter(s): DeDe Serevino
: . See attachment of Slide presentation ‘

7. A

enda topic: Committee reports Presenter(s): Committee Chairs

« Ron R.: Will draft a new charter. Group will obtain LME/MCO gaps and needs.
Brandon W. will get the veterans piece. Group will report to their LME/MCO’s
and report back together. Come up with an estimate on what it will cost and hand
off to another group. What to address as CFAC...

« Jean A: LOC meetings at the end of the month. A phone meeting is being planned.
They will spend time looking at new legislature members and aides. Background
information on legislative members. Pat Porter is a good resource. Louis P. should
be invited.

« Brandon T. wants to present proposal to Kody about receiving a budget and about
sending SCFAC members out into conferences and community. Suggestion was
made that Brandon T. present proposal to group and then vote on whether to
submit proposal.

« Martha B. suggested further conversations on a Legislative Event and what CFAC
is to the legislators as well as joining when other events occur (breakfast). The
group felt that both the breakfast and Adveeaey-day the Legislative Event was a
good idea and since the breakfast is coming up soon, to move forward with the
breakfast.

« Mark F. discussed doing a survey with local CFACs on how the SCFAC can help
them. Pull off the Statewide Collaborative CFAC meeting next year. Sandhills is
working on the collaborative. Suzanne T. will follow up with Ann Kimball and
follow up with Mark F. s

« Jonathan E. requested a standard procedure/form for local CFACs to reach out to
SCFAC for assistance.

« Motion: Lori R. made a motion to adjourn the meeting; Ron R. 2™ motion.

n dlir
e RonR. to draft charter for the new commlttéé A | ¢ RonRau o 12/18
e Brandon W. will be working on the Veterans part of the charter e Brandon W. e 12/18
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e Brandon T. to present proposal of budget for committee vote e BrandonT. e 12/18
e Martha B. and Benita P. to work on the Leg. Breakfast e Martha and e 1/19
e  Mark F. to develop survey concerning LCFAC interaction with ‘Benita o 1/19
SCFAC e MarkF. e 1/19
e Suzanne T. follow up with Sandhills concerning Statewide CFAC ~ e  Suzanne T e 1/19
collaborative e SCFAC
¢ Develop a standard procedure form for Local CFAC to communicate
with SCFAC
Meeting Adjourned

Next Meeting: December 12, 2018
Approved 1/9/2019




NC Department of Health and Human Services

SCFAC Roles and Responsibilities

Suzanne Thompson
Community Engagement & Empowerment
Team Leader

November 14, 2018




What is the State Consumer and Family
Advisory Committee

e In 2006 N.C.G.S. 122C-171 codified the State Consumer and
Family Advisory Committee.

 The State Consumer and Family Advisory Committee
(SCFAC) is a self-governing and self-directed organization
that advises the Department of Health & Human Services
and the General Assembly on the planning and
management of the State's public mental health,
developmental disabilities, and substance abuse services

system.

SOURCE:

NCDHHS, Division | Presentation Title | Presentation Date




Who is on the State Consumer and Family
Advisory Committee

« The SCFAC is made up of 21 members. The members must
be adult consumer of mental health, developmental
disabilities and substance abuse services or family
members of consumers of mental health, developmental
disabilities and substance abuse services

» Terms of services are three years

* No individual may serve more than two consecutive terms

NCDHHS, Division | Presentation Title | Presentation Date




How are SCFAC Members Appointed

* The Secretary of Health and Human Services has 9
appointments. These must represent each of the
three disability groups.

 The President ProTempore of the Senate has 3
appointments. One from each region of the state.

* The Speaker of the House has 3 appointments.
One from each region of the state.

NCDHHS, Division | Presentation Title | Presentation Date




How are SCFAC Members Appointed

» The Council of Community Programs has 3
appointments. One from each region of the state.

« The NC Association of County Commissioners has
3 appointments. One from each region of the

state.

NCDHHS, Division | Presentation Title | Presentation Date




Secretary of Health & Human Service

* Vacancies are posted on the DMH/DD/SAS
Website for atyleast 30 days when there is a
vacancy

« Applications are submitted to the Community
Engagement & Empowerment Team Staff

« Applications are reviewed to ensure meet the
requirements of the statute and vacancy
announcement.

« Applications then forwarded to the Secretary’s
office for selection and appointment.

NCDHHS, Division | Presentation Title | Presentation Date




President Pro Tempore of Senate

« Community Engagement & Empowerment Team staff
work directly with staff responsible for these |
appointments to keep them informed of current and
future vacancies

« Community Engagement & Empowerment Team staff
distribute notice of vacancy and contact information
for staff in the President Pro Tempore’s office

* President Pro Tempore and his/her staff make
appointments and notify the individual selected

NCDHHS, Division | Presentation Title | Presentation Date




Speaker of the House

« Community Engagement & Empowerment Team staff
work directly with staff responsible for these
appointments to keep them informed of current and :
future vacancies |

« Community Engagement & Empowerment Team staff
distribute notice of vacancy and contact information
for staff in the Speaker of the House’s office

* Speaker of the House and his/her staff make
appointments and notify the individual selected

NCDHHS, Division | Presentation Title | Presentation Date




Council of Community Programs

« Community Engagement & Empowerment Team staff
work directly with staff responsible for these
appointments to keep them informed of current and
future vacancies

« Community Engagement & Empowerment Team staff
distribute notice of vacancy and contact information
for staff in the Council of Community Programs office

 Council of Community Programs staff make
appointments and notify the individual selected

NCDHHS, Division | Presentation Title | Presentation Date




NC Association of County Commissioners

« Community Engagement & Empowerment Team staff
work directly with staff responsible for these
appointments to keep them informed of current and
future vacancies

« Community Engagement & Empowerment Team staff
distribute notice of vacancy and contact information
for staff in the NC Association of County
Commissioners office

« NC Association of County Commissioners staff make
appointments and notify the individual selected

NCDHHS, Division | Presentation Title | Presentation Date 10




SCFAC Responsibility

 Review, comment on, and monitor the
implementation of the State Plan for Mental
Health, Developmental Disabilities an Substance

Abuse Services

NCDHHS, Division | Presentation Title | Presentation Date 11




SCFAC Responsibility

- Identify service gaps and underserved populations

NCDHHS, Division | Presentation Title | Presentation Date 12




SCFAC Responsibility

« Make recommendations regarding the service
array and monitor the development of additional

services

NCDHHS, Division | Presentation Title | Presentation Date 13




SCFAC Responsibility

« Review and comment on the State budget for
mental health, developmental disabilities and
substance abuse services

NCDHHS, Division | Presentation Title | Presentation Date 14




SCFAC Responsibility

* Participate in all quality improvement measure
and performance indicators

NCDHHS, Division | Presentation Title | Presentation Date 15




SCFAC Responsibility

« Receive findings and recommendations by local
CFACs regarding ways to improve the delivery of
mental health, developmental disabilities and |
substance abuse services

NCDHHS, Division | Presentation Title | Presentation Date 16




SCFAC Responsibility

* Provide technical assistance to local CFACs in
implementing their duties

NCDHHS, Division | Presentation Title | Presentation Date 17




Secretary Responsibilities

* To provide sufficient staff to assist the SCFAC in
implementing its duties

e Assistance shall include

— data for the identification of service gaps and
underserved populations
~ —Training to review and comment on the State Plan

— Training to review and comment on the departmental
budget

— Procedures to allow participation in quality monitoring

— Technical assistance on rules of procedure and
applicable laws

NCDHHS, Division | Presentation Title | Presentation Date 18




Compensation (NCGS 138-5)

* SCFAC members will receive per diem in the
amount of $15 per meeting

« SCFAC members will be reimbursed $.25 per mile
to travel to and from the meeting

* Hotel provided for those traveling 100 miles or
more

* Dinner reimbursed for those spending the night
before the meeting in the hotel

* Lunch provided at the meeting

NCDHHS, Division | Presentation Title | Presentation Date 19




Accomdations

» Reasonable accommodations needed for
attending meetings will be addressed on an
individual basis in accordance with ADA

NCDHHS, Division | Presentation Title | Presentation Date 20




Community Engagement & Empowerment
Team |

e Suzanne Thompson, Team Leader

* Stacey Harward, SCFAC staff support through
December 10, 2018

» Kate Barrow, SCFAC staff support effective
December 10, 2018

* Wes Rider

* CJ Lewis

NCDHHS, Division | Presentation Title | Presentation Date 21
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