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Housekeeping

Standard o \

2 Side-by-side: Speaker W To adjust video

v Side-by-side: Gallery E |ay0ut:
1) Select the "View"
feature located in the
top-right hand corner
of your screen and 2)
select the option that
best works for you

Fullscreen

Mute your microphone for the duration Questions can be entered in Q&A Closed-Captioning options are available: Select

of the call unless you are speaking or feature by clicking this button “Closed/Show Captions"
asking questions



Housekeeping — Mobile Attendees

Questions can be entered in Q&A
feature by clicking this button

NC DEPARTMENT OF
HEALTH AND

HUMAN SERVIC
C » Sith,

Mute your microphone for the duration
of the call unless you are speaking or

asking questions \

The chat function will be disabled
during the call. Please submit
guestions using Q&A feature




Agenda

1. New Inclusion Works Resources
2. Autism Acceptance Month

3. LINC-IT — Autism Employment
l Program

4. Stay Connected!




Introductions

Claire Colligan, MS, LCMHC, LCAS, CCS
I/DD Employment Lead, I/DD, TBI, & Olmstead
DMHDDSUS

THE UNIVERSITY of NORTH CAROLINA

TEACCH

Autism Program
Sewices Sorons the Lifespan

Michael Chapman
Director of Employment Services
UNC TEACCH Autism Program,

UNC School of Medicine, UNC Chapel Hill ﬁ Work Together NC



New Inclusion Works
Resources
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Inclusion Works Data Summary
Inclusion Works offers services and supports to help individuals with intellectual or

f developmental disabilities (I/DD) find and maintain integrated jobs in the community (CIE).
N eW D at a S u m m ary We b p ag e O r Below are some key data metrics we are tracking to monitor progress in NC:

I n C | u S I O n WO r kS Key Inclusion Works Metrics

W ADVP/ILOS Services & Non-CIE Employment @Supported Employment

. . 2500 2385 2635 2552 2o03 § ‘ /
We are excited to share some key metrics and data ¢

Individuals Receiving Supported Employment:

visualizations for Inclusion Works on the new § e
Inclusion Works Data Summary webpage. The data fo oLt
shows enrollment counts for employment services for ;; o v.f
individuals with 1/DD, geographical differences across £ S S _

w
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the state, and trends over time.  wE

‘J"-‘. Sl
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This data is used to understand the current SN
employment landscape across North Carolina and _
support individuals to achieve CIE. This webpage will

competitive integrated employment by activities for individuals with
b d d H d 1 I | H h h I d offering job development, job intellectual/ developmental disabilities
e u p ate pe rl O |Ca y Wlt t e ate St a.ta. placement, intensive training, and to prepare the individual to live and
ongoing support in their jobs. work as independently as possible.

1 56

Non-CIE Jobs

Jobs that do not meet the criteria for
CIE. These jobs are available to
individuals with I/DD and are not in

integrated settings and may pay less
than minimum wage in NC.

This information is also available in an Infographic Vocational Rehabiltation (VA Sorices o
P D F: I n C | u S I O n WO r kS Data S u m m arv I n fo q rap h I C The Division of Employment & Independence for People with Disabilities 1,873 cases in last

(EIPD) provides vocational rehabilitation (VR) services to help individuals 12 months
overcome disability-related barriers and achieve goals for CIE and more.

Pre-Employment Transition Services (Pre-ETS) New Pre-ETS

Pre-Employment Transition Services (Pre-ETS) help in-school youth 2’925 p?rticipants
develop work readiness skills, explore career pathways, and prepare for inlast 12
their future. months

Learn more about Inclusion Works e Join our Mailing List February 2025


https://www.ncdhhs.gov/about/department-initiatives/inclusion-works/inclusion-works-data-summary
https://www.ncdhhs.gov/inclusion-works-data-summary-infographic/download?attachment

New Blllngual tools about 1915(|) Services NC Medicaid 1915(i) Services

DHHS has launched the updated
webpage, with tools in English and
Spanish, to help inform communities
about 1915(i) home and community-
based services, including what
services are offered, who is eligible
and how to access these services:

An additional updated 1915(i)
website, which provides important
information about 1915(i) in plain
language, is also available at:

Get support
——E——— at home or in
| Download the toolkit your community

NC Medicaid 1915(i) services are for people with mental health
conditions, substance use disorders, intellectual or developmental
disabilities or traumatic brain injuries.

1915(i) services include:

Help with daily activities, Ask your NC Medicaid
like bathing or eating health plan about
“1915(i) services.”
Job coaching to find a job
that is right for you Call the number listed on your
health plan ID card.
Breaks for you and your
caregivers Or call the NC Medicaid

Help with costs for moving
(2}
to your own home

@ Support for building skills,
like self-help and problem

solving skills

NC Department of Health and Human Services « NCDHHS
is an equal opportunity employer and provider * 4/2025

Ombudsman at 1-877-201-3750.

de
idad

iticas.

n de
Eedicaid
bre los

5(i).”

gue aparece
iguro médico.

Br del Pueblo



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedicaid.ncdhhs.gov%2Fproviders%2Fprograms-and-services%2F1915i%2Ftoolkit&data=05%7C02%7Ckarla.reyes_acn%40dhhs.nc.gov%7C964b011bdbf742b832f708dd783c3a4d%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638798922252978847%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kgwBb3PA22J%2BkEUdhDcFG4nn9X1lmE3RoSWb9Ir63Uw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedicaid.ncdhhs.gov%2F1915i&data=05%7C02%7Ckarla.reyes_acn%40dhhs.nc.gov%7C964b011bdbf742b832f708dd783c3a4d%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638798922252990329%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LWZxbO6zzL4WSYJ%2BzA78VskDpRdWa1Je2pJDO%2BsbLx8%3D&reserved=0

Disability Benefits 101

Disability Benefits 101 (DB 101) is an online directory that helps individuals with disabilities
understand how work, benefits, and health coverage interact based on their specific state.

* |t provides information in plain language with simple tools to help dispel myths and reduce
confusion around public benefits, earned income, health insurance, and more

* NC-specific DB101 site will go live in May 2025

Disability Benefits 101
e

Carolina

Home = Work & Benefits = Programs =~ My DB101

See how work and benefits go
together

You can make work a part of your plan.

See how benefits support work Get started on finding the right
job for you
= £

-|+] Benefits Planning Estimators
e Check the numbers to see how you can have more money when you work.

Benefits and Work Estimator

Got a work plan? See how it would help your situation.

North Carolina ~

SignIn | Register

Disability Benefits 1 01 North Carolina~ ' SignIn | Regisi
Home = Work & Benefits Programs My DB101
Work and Benefits

See how work and benefits go together.

Interested in work?

Get tips and explore options.

Get Hel
Going to Work Managing Your Money

9



Autism Acceptance
Month



April is Autism Acceptance Month

Autism Acceptance Month is a time to recognize
and appreciate the unique talents, strengths, and
perspectives of autistic people. Acceptance means
more than just knowing about autism—it means
making sure people with autism feel included,
respected, and supported. It means listening to
the voices of people with lived experience,
challenging unfair stereotypes, and creating
spaces where everyone can be themselves.




. Autism
LINC=>1T et

Program




)
, nvest
' nspire
nnovate

North Carolina Business Committee for Education,
is a nonprofit out of the Governor’s office that
connects business, education and people to
develop this pipeline.

Worked to establish the LiNC-IT collaborative that
uses various state resources to support
businesses and potential employees and
employers.

lb\' INCLUSION WORKS | SEPTEMBER 2024



Employment Opportunities Growing

13.6%
12.3% 12.4%
« North Carolina is projected to —
have more than 4_46,000 jobs Al NE 9.1
(newand VacanCIeS) thr‘ough I?:dIEIEIIIIIIIIIII-IIIIIIII EEEEEER EEEEEEN EEEEEEEN
2030.
3.7%
* When you factor turnover, there
will be an average of 705,000 I
annual job openings of which
223,000 WI” I’eqUil’e some type Of High school Some college, no  Postsecondary Associate's degree Bachelor's degree Master's, Doctoral
. . diploma (or degr non-d award r professional
education beyond High School. e o e nondearee v TP dogree
formal educational
credential

Source: NC Department of Commerce: 2021-2030 Long-Term Employment Projections and US Bureau of Labor Statistics:
Minimum Education Required for Entry into Occupations

& INCLUSION WORKS | NOVEMBER 2024



National Autism Statistics

 Estimated 5.5 Million adults on the
spectrum in the USA TH E

« Given the population estimate and P L I CY
prevalence rates, approximately
70,700 to 111,600 youth on the autism I M P l: C I
spectrum turn 18 years old each year. .
» However, only 1% of autistic adults P Ro‘\J E C I

that are estimated to need employment
supports receive them.


https://onlinelibrary.wiley.com/doi/10.1111/1468-0009.12666

National Autism Statistics

Had a paid job in the
community

14%

VWorked in the community for
pay in settings that also employed
people without disabilities.

Were in unpaid, activities
in facilities

42%

Participated in unpaid activities
in facilities with others with
disabilities (sometimes called
day programs).

Employment
and Other Day
Activities

THE

PLILICY
IMPACT o
PRO\JECT

Had no work or activity

27%

Had no work or activities
in the previous two
weeks in community or
facility-based settings.

National Autism Indicators Report: Developmental Disability Services and Outcomes in Adulthood 2017



More Information on
Employment

* People on the spectrum are
among the disabled with the
lowest employment rate.

« 34.7% of autistic people attend
college.

« People on the spectrum with a
college degree are less likely to
be employed than those without
a college degree.

& INCLUSION WORKS | SEPTEMBER 2024



Rough Estimate on NC
Numbers

Extrapolating national data:

« Estimated 2,400- 3,800 individuals on the
spectrum turning 18 each year.

» College bound estimates
« 890-1300 will attend college
* Roughly 800-1,100 each year will NOT find a job.

* Roughly 10,000 college educated autistic adults
unemployed over the next 10 years.



Barriers to Landing and
Maintaining a Job

Difficulty with traditional applications
Getting “in the door”

Difficulty with interviewing (groups, social
banter/chitchat)

Marketing yourself appropriately to your
audience

Employers’ understanding of autism and
“Success Enablers”

Transportation
Social demands included in the job

Understanding their own needs and asking for
needed supports




Launched in 2018, the | INC Collaborative is the first
statewide workforce program to support Autistic Talent

7% " NC DEPARTMENT OF
; % §) HEALTH AND
) f‘ §//;/ HUMAN SERVICES

7| BCE

Invest - Inspire * Inn
NORTH CAROLINA Office of
State Human Resources
THE UNIVERSITY OF NORTH CAROLINA
. T‘
TEACCH +IPFNCCDD CAND | capima asea
. T WSS BRI North Caroll
Autism Program \1

Autism Society

' i {



“Most of society would like
to count me out, but LINC-IT
stepped up and counted me WV, 4
In. Because of this program,

| have a job and can support ‘ M'CH&EL BELL
myself. Because of this

partnership, my story has ¢

changed.”

- Michael Bell % 9



Advantages of
Disclosing with
LINC-IT

LINC=>IT

v"Companies are more understanding of your
needs and willing to make accommodations.

v'Companies are seeking out quality talent and
embracing the skills and perspective that
iIndividuals on the spectrum bring.

v' Employers recognize that autistic talent often
offers unique problem-solving skills, higher
focus, and more productivity.

v'Employers value dependability and loyalty.

v'Individuals on the spectrum who often have
unigue perspectives and skills offer
organizations a competitive edge.



Successful Employment

C e . National:
Successful employment requires a 37.59%
comprehensive model of support: - -
ASNC & TEACCH
« Onboarding people: matching to the Gy | il 83.59%

correct jobs, adapting the hiring process.
« Understanding autistic specific supports:

« Autism awareness training for support
staff and employers

« Qrganization, communication and
social differences

« Long-Term Supports: recognizing
supports may change over time, but
the need is always present.

« Awareness of needs of autistic
employees in the work force and
expertise to address those needs.




LINC-IT’s role

with the
Employer

L/

2"

I"'

LINC=>IT

v'Train businesses

* Autism awareness
» Developing supports

v'ldentify compatible jobs

v'Help employers tailor interview
process to needs of autistic
coworkers

v'Train peer mentors

v'Provide supports on the job that
benefit you and your employer



LINC=>IT

CONTINUE EIPD PROCESS
Your EIPD counselor will meet with you a few times n

and determine your eligibility for services. If you are
eligible, you and your EIPD counselor will develop
your Individualized Plan for Employment.



Phase 1: Getting Started B
J N\ A..L‘l

dLearn how LINC-IT works to bring employees and employers together.
dSign up with EIPD
dSign up with agencies offering autism-specific employment supports.
= ASNC
* TEACCH

dWork on identifying your employment goals

NC

lb\. INCLUSION WORKS | NOVEMBER 2024



Phase 2: Job Matching

dWork on a good match for you and employer
dModify the interview so you can demonstrate your skills
Offer support during the interview for you and employer

Assist with disclosure and advocacy

LINC=>IT

& INCLUSION WORKS | NOVEMBER 2024



Phase 3: Finding Work

didentify which fits best with your current goals.
Uinternships

e 12 weeks

« Usually paid, but not always

UDirect hire Employment
Educate employer on hiring and support of individuals
dModify the interview process to bring out individuals full skill set.

Provide direct support to ensure success during the interview.

NC

lb\. INCLUSION WORKS | NOVEMBER 2024



Phase 4: On the Job B
N\ A..L‘l

dDisclosure discussion with individual on the spectrum

dIf needed, Autism understanding training for company staff
dIdentify site-specific success enablers
dHelp implement successful strategies

JAssIst with coworker communication

NC

lb\. INCLUSION WORKS | NOVEMBER 2024



Typical Supports or Success Enablers

« Based upon your needs

« Examples:
» Designated work area/lunch area
« Support to interact with employer
« Written communication

» Autism employee resource group

* What do you think you might need?

& INCLUSION WORKS | NOVEMBER 2024
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LINC=>IT




LINC-IT Website Y .
N\ A..L‘l

« wWWW.LINC-IT.org

« Get involved:
—Participants
—Employers

News

* Resources:

—Useful for everyone. LiNC-IT: Linking North Carolina with
Innovative Talent is.an enterprising
partnership of government,
nonprofits, and employers.

» Reoccurring Webinars

lb\ INCLUSION WORKS | NOVEMBER 2024


http://www.linc-it.org/

Neurodiversity Internship Program

“We are really happy with the LINC-IT program and the

L i N CCOJ) I T support we get from NCBCE, UNC TEACCH, and ASNC, and we
are already seeing true business value from the diversity of
thought, skills, and experiences these candidates bring.”
-Ro Lissenden

“I bring a new perspective to my team, and | work with

exceptional speed and efficiency.” — LINC-IT intern

“We see NC and the Triangle as a perfect environment to attract, support,
and foster talent that sees the world a little differently - becoming the
go-to location for neurodiverse talent and their families.”

-Todd Lineberger

“Our brains work inherently different than somebody

who isn’t autistic. So, we're gonna look at it differently.
It’s just part of our existence.” — LINC-IT intern




For any specific questions or for
more information about LINC-IT,
please reach out to:

Questions?

mikechapman@unc.edu

Michael Chapman

Director of Employment Services

UNC TEACCH Autism Program,

UNC School of Medicine, UNC Chapel Hill




Stay Connected



Inclusion Works will be attending the

following conferences:
« NCARF — May 18t

* i2i (Insight to Innovation) — June 10t -11t%

Inclusion Works Lunch and Learn

Webinars

* Inclusive Employer Panel — June 18"

Join Us for a special Panel of Employers in NC
who will discuss their work and their inclusive
hiring practices inclusive hiring practices.



Want to get connected? Check out these opportunities

Inclusion Works Advisory
Committee Interested in joining?

Purposg: To provide a forum_to _hgar the Email: Claire.Colligan@dhhs.nc.gov
perspectives and opinions of individuals,

families, advocates, and providers around
the updates and implementation of the
Strategic Plan for CIE in North Carolina

Meeting Time: Third Tuesday of every 3
months at 11:00am. Next Meeting on
July 15t 2025.

36



Stay involved with updates from Inclusion Works!

Register for our bi-monthly  Visit the Inclusion Works Join our mailing list and Visit the Work Together
Lunch and Learns Website receive community updates NC Website

37


https://www.zoomgov.com/meeting/register/vJIsc-mpqzsiGeVk6PQ4GbLUTa9vXpIfjDA#/registration
https://lp.constantcontactpages.com/su/zk07s4l/DMHDDSUS
https://www.ncdhhs.gov/about/department-initiatives/inclusion-works/what-cie
https://www.ncdhhs.gov/about/department-initiatives/inclusion-works/what-cie
https://worktogethernc.com/
https://worktogethernc.com/

Questions?
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