North Carolina Infant Toddler Program

Coaching & Natural Learning Environments Practices: Community Provider Training Process

o |

Step 6: To maintain proficiency status, complete at
. Quarterly Coaching least one- quarterly coaching observation with
! observation by AO your Approved Observer (AO) or Master Coach.
q = w/Observation or After Step 6, staff should engage in ongoing
Step 5: SA Tool coaching supports.
Observation
) by AO w/ Plan a time for your Approved Observer (AO) or Master Coach to
4 Observation observe and assess, using an Observation or Self-Assessment Tool, a
q e or SA Tool coaching conversation you are engaged in with a family.
Step 4:
Complete 6

The Coaching Log is the preferred tool to analyze coaching conversations by a person who
is learning the coaching process. Self-Assessment Tools (SAT) are used to self-reflect on
individual practices. Staff will be eligible to pursue Master Coach or become an Approved

Coaching Logs
/\ orSAT with AO

q 20 review Observer (AO) once Coaching and NLEP proficiencv reauirements have been met.
Step 3:

. Assignment Coaching groups are often led by Approved Observers (AO’s) or Master Coaches of the local CDSA. These

' to Coaching coaching groups allow for participants to engage in activities to promote coaching & NLEP skill building,

o q = Group/AO practice coaching skills and build their capacity. Contact your CDSA Director for additional information.

\Q' Step 2:
O‘o Vs PiiP A 6-hour interactive training that will provide the opportunity to practice coaching and receive valuable feedback. The training
@ q 20 Training will also explore and discuss natural learning environment practices.

Initial Coaching
Training quiz. (pages 1-2).

Complete all 3 FIPP webinars with at least 80% proficiency OR Read the Early Childhood Coaching Handbook, 2nd Ed. and score at least 80% on

e When at least six logs are completed over six months staff will be eligible to pursue Master Coach Training.

e After one year, engage in ongoing coaching supports (see attached definition).
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