
Comparing Standards to Best Practices

Program Structure

Governing Body

Facility Location/Design

Equipment/Furnishings

Operation & Utilization

Services: Core & Ancillary

Program Activities

Participants

Personnel & Volunteers

Program Evaluation 1



Comparing Standards to Best Practices

No Mention

Business Plan/Strategic Plan

Marketing

Visibility/Building Community Relationships

Unit Cost

Operating Revenue

Year-End Deficit

Cash Flow

Reserve Funds

2



Download the comparison of 
NC Standards for Certification of Adult Day 

Care and Adult Day Health 
to Best Practices / Predictors of Success here:

https://ncadsa.com/resources/

3



THANK YOU

Teresa Troup, NCADSA Executive Director

ncadsa23@gmail.com

www.ncadsa.com

(919) 880-2924
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http://www.ncadsa.com/
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