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Instructions   

This course was designed to guide child welfare professionals through the knowledge, 
skills, and behaviors needed to engage with families needing child protection services. 
The workbook is structured to help you engage in the lesson through reflection and 
analysis throughout each week of training. Have this workbook readily available as you 
go through each session to create a long-lasting resource you can reference in the 
future. 

If you use this workbook electronically, the pages have text boxes for you to add notes 
and reflections. Due to formatting, blank lines will be ñpushedò forward onto the next 
page if you are typing in these boxes. To correct this, when you are done typing in the 
text box, you may use the delete key to remove extra lines. 

Course Themes  

Core Training  Themes  

¶ Pre-Work e-Learning 

¶ Child Welfare Overview, Roles, and Responsibilities 

¶ North Carolina Practice Model 

¶ Essential Function: Communicating 

¶ Core Value: Safety-Focused 

¶ Safety, Risk, and Protective Factors 

¶ Identifying Child Abuse and Neglect 

¶ Legal Authority and Responsibilities, Mandatory Reporting 

¶ Essential Function: Engaging 

¶ Core Value: Family-Centered Practice 

¶ Introductory Learning Lab (Communicating and Engaging) 

¶ Essential Function: Assessing 

¶ Safety-Organized Practice (SOP) and Structured Decision Making (SDM) 

¶ Assessing Learning Lab 

¶ Core Value: Trauma-Informed Practice  

¶ Trauma-Informed Practice Learning Lab 

¶ Essential Function: Planning 

¶ Considerations for Child Welfare Practice and Family Engagement 

¶ Essential Function: Implementing 

¶ Disproportionality in Child Welfare Services 

¶ Indian Child Welfare Act (ICWA) 

¶ Engaging Families Through Family-Centered Practice 

¶ Narrative Interviewing with Learning Lab 

¶ Crucial Conversations 

¶ Engaging Families with Core Values and Essential Functions 

¶ Involving Fathers, Non-Resident Parents, and Relatives with Learning Lab 

¶ Collateral Contacts 

¶ Using Family-Centered Practice to Engage Families Learning Lab 
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¶ Harm and Worry Statements 

¶ Child and Family Teams (CFT) and CFT Meetings 

¶ Child and Family Team Meeting Learning Lab 

¶ SMART Goals with SMART Goals Learning Lab 

¶ Quality Contacts with Learning Lab 

¶ Ambivalence, the Change Process, and Conflict Management 

¶ Overview of Child Welfare Processes: Intake and CPS Assessments 

¶ Intake and CPS Assessments Learning Lab 

¶ Overview of Child Welfare Processes: In-Home Services 

¶ In-Home Services Learning 

¶ Overview of Child Welfare Processes: Permanency Planning Services 

¶ Permanency Planning Services Learning Lab 

¶ Key Factors Impacting Families and Engaging Communities 

¶ Documentation 

¶ Documentation Learning Lab 

¶ Caseworker Well-Being, Self-Care, Self-Awareness, and Worker Safety 
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Training Overview  

Training begins at 9:00 a.m. and ends at 4:00 p.m. If a holiday falls on the Monday of 
training, the training will begin on Tuesday at 9:00 a.m. This schedule is subject to 
change if a holiday falls during the training week or other circumstances occur. The time 
for ending training on Fridays may vary and trainees need to be prepared to stay the 
entire day. 

Attendance is mandatory. If there is an emergency, the trainee must contact the 
classroom trainer and their supervisor as soon as they realize they will not be able to 
attend training or if they will be late to training. If a trainee must miss training time in the 
classroom, it is the traineeôs responsibility to develop a plan to make up missed 
material. 

Pre-Work Online e -Learning Modules  

There is required pre-work for the North Carolina Child Welfare Pre-Service Training in 
the form of online e-Learning modules. Completion of the e-Learnings is required prior 
to attendance at the classroom-based training. The following are the online e-Learning 
modules: 

1. Introduction to North Carolina Child Welfare Script 
2. Child Welfare Process Overview  
3. Introduction to Human Development  
4. Maslowôs Hierarchy of Needs 
5. History of Social Work and Child Welfare Legislation 
6. North Carolina Worker Practice Standards 

Foundation Training  

Foundation Training is instructor-led training for child welfare new hires who do not have 
a social work or child welfare-related degree. Staff with prior experience in child welfare 
or a social work degree are exempt from Foundation Training. The purpose of this 
training is to provide a foundation and introduction to social work and child welfare. After 
completing Foundation training, new hires will continue their training and job preparation 
with Core Training. Foundation Training is 28 hours (4 days) in length. 

Core Training  

Core Training is required for all new child welfare staff, regardless of degree or 
experience. This course will provide an overview of the roles and responsibilities of a 
child welfare caseworker in North Carolina, including working with families throughout 
their involvement with the child welfare system. It will also provide opportunities for 
skills-based learning labs. Core Training includes 126 hours (18 days) of classroom-
based training, completed over six consecutive weeks. 

Throughout the Pre-Service Training, learners may be required to complete homework 
assignments within prescribed timeframes.  



NC Child Welfare Pre -Service Training: Core  Week One 

Division of Social Services         12 

In addition to classroom-based learning, learners will receive on-the-job training at their 
DSS agencies. During this training, supervisors will support new hires by completing an 
observation tool, coaching, and supervisory consultation.  

Transfer of Learning  

Transfer of learning means that learners apply the knowledge and skills they learned 
during the training back to their daily child welfare work at their DSS agencies. During 
the Pre-Service Training, learners will complete a transfer of learning tool at various 
points: 

¶ Pre-training 

¶ During training 

¶ Post-training 

The transfer of learning tool will enable learners to create a specific action plan they can 
use to implement the training content on the job. A key component of successful child 
welfare practice is the involvement of supervisors in the reinforcement of new 
knowledge and skills. Supervisors will assist new workers in the completion and review 
of their transfer of learning tool and will support workers to apply what they have learned 
in training to their child welfare roles and responsibilities through action planning. 
Completion of the transfer of learning tool is required to complete the training course. 

Training Evaluations  

At the conclusion of each week of training, learners will complete a training evaluation 
tool to measure satisfaction with training content and methods. The training evaluation 
tool is required to complete the training course. Training evaluations will be evaluated 
and assessed to determine the need for revisions to the training curriculum.  

 

 

 

 

 

 

 

 

 

 

 

 

All matters as stated above are subject to change due to unforeseen circumstances , 
and with approval.  
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Pre-Service Training: Core  Topic Schedule  

Week 1:  

¶ Child Welfare Overview  

¶ North Carolina Practice Model 

¶ Roles and Responsibilities 

¶ Safety, Risk, and Protective Factors 

¶ Introductory Learning Lab 

¶ Assessing Learning Lab 

¶ Safety-Organized Practice (SOP) 

¶ Structured Decision Making (SDM) 

¶ Trauma-Informed Practice 

Week 2:  

¶ Disproportionality in Child Welfare 
Services 

¶ Considerations for Special 
Populations 

¶ The Indian Child Welfare Act (ICWA) 

¶ Family Engagement 

¶ Narrative Interviewing 

¶ Quality Contacts 

¶ Structured Decision-Making (SDM) 

¶ Safety Organized Practice (SOP) 

 

Week 3:  

¶ Developing Goals with Families 

¶ Interviewing Skills 

¶ Family Engagement  

¶ Discord 

¶ Crucial Conversations 

 

Week 4:  

¶ Intake 

¶ CPS Assessments 

¶ SDM Safety Assessment 

¶ SDM Family Risk Assessment 

¶ SDM Family Strengths and Needs 
Assessment 

 

Week 5:  

¶ In-home services 

¶ Permanency  

 

Week 6: 

¶ Permanency 

¶ Key factors impacting families  

¶ Documentation 

¶ Self-care and worker safety 
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Pre-Service Training: Core  Week 1 Day 1  Agenda  

 

 

  

Child Welfare in North Carolina Pre -Service Training: Core  

Welcome and Introductions 

Child Welfare Overview, Roles, and Responsibilities  

What is our Why? 

North Carolina Practice Model 

BREAK  

Essential Function: Communication 

Roles and Responsibilities 

LUNCH 

Safety Focused  

Core Value: Safety Focused 

Defining Safety and Risk 

Identification of Child Abuse and Neglect 

BREAK  

Identification of Child Abuse and Neglect, continued 

Abuse 

Neglect 

Pre-Work Reminder  

Self -Reflection  

Finding your why 
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Pre-Service Training: Core Week 1 Day 1 Learning Objectives  

¶ Describe your role in supporting safety, permanency, and well-being outcomes 
for children and families.  

¶ Describe the responsibilities of various case management positions.  

¶ Explain your role as a child welfare caseworker. 

¶ Identify and define different types of child abuse.   

¶ Explain mandated reporting laws and when they are required to make reports 
of child abuse and neglect.  

¶ Distinguish between safety and risk when considering instances of abuse and 
neglect. 

¶ Identify and describe danger indicators and risk factors when working with 
children and families. 

  

Day 1 

Child Welfare Overview, Roles, and Responsibilities  

Safety Focused  
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Core Week 1 Day 1  

Training Resources 

 

The participant workbook can be used electronically or printed. It is designed to help 
you follow in-class learning, offer activity instructions, and record notes. Whenever we 
have interactive exercises, like group discussions or activities, you will find directions for 
the activity and space to complete activity tasks in your workbooks. 

Handouts or job aids will appear in the participant workbook in the use order. For 
example, if we are discussing North Carolina regulations, a handout of definitions and 
examples would appear directly after the page containing the slide image, followed by 
space for note-taking. Throughout the training, we will also direct you to the link for the 
North Carolina Child Welfare Policy Manual [https://policies.ncdhhs.gov/divisional-n-
z/social-services/child-welfare-services/]. 

Use this space for notes  
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Child Welfare Overview, Roles, and Responsibilities  

North Carolina Department of Social Services (NC DSS) Practice Model 

 

 

 

The Graphic illustrates the North Carolina Department of Social Services (NC DSS) 
Practice Model 

¶ The outer ring shows the Core Values: Trauma-Informed Practice, Family-
Centered Practice, Safety Focused Practice  

¶ The next ring shows the Essential Functions: Communicating, Engaging, 
Assessing, Planning, and Implementing. 

¶ The center circle shows the goals of Child Welfare Services: Safety, 
Permanency, and Well-Being 

¶ The four circles around the goals illustrate NC Child Welfare Caseworkers' roles 
in supporting children and families to achieve Safety, Permanency, and Well-
Being: Intake, Assessments, In-Home, and Permanency Planning Services. 

Pre-Service Training: Core is six weeks long. The first three weeks cover the 
foundational topics. In weeks four through six, we will discuss how to apply this 
foundation to our processes. See page 11 for more details about the Pre-Service 
Training: Core topic schedule. 



NC Child Welfare Pre -Service Training: Core  Week One 

Division of Social Services         18 

Child Welfare Roles and Responsibilities  

Video: Centering Families 

Watch the Centering Families Video . 

Notes  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=yxBeN5-Rq_E&t=249s
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Goals of the Child Welfare System 

Handout: How the Child Welfare System Works 
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Defining Safety, Permanency, and Well-Being 

 

 

Safety is the absence of an imminent or immediate threat of moderate -to-serious harm 
to a child.  

Safety outcomes:  

¶ Children are, first and foremost, protected from abuse and neglect.  

¶ Children are safely maintained in their homes whenever appropriate and possible.  

Permanency  is a  legal, permanent family relationship for every child and youth.  

Permanency outcomes: 

¶ Children have permanency and stability in their living situations. 

¶ The continuity of family relationships is preserved for children. 

¶ Permanency is a legal, permanent family relationship for every child and youth. 

Well -being  is w hen the educational, emotional, physical , and mental health needs of 
children and their families are being met.  

Well-being outcomes: 

¶ Families have enhanced capacity to provide for their childrenôs needs. 

¶ Children receive appropriate services to meet their educational needs. 

¶ Children receive adequate services to meet their physical and mental health needs. 
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Handout: Child and Family Services Review (CSFR) 

CFSR Quick Reference Items List  

OUTCOMES 

Safety Outcome 1: Children are, first and foremost, protected from abuse and 

neglect.  

Item 1:  Were the agencyôs responses to all accepted child maltreatment reports  
initiated , and face-to-face contact  with the child(ren) made, within time frames 
established by agency policies or state statutes? 

Safety Outcome 2: Children are safely maintained in their homes whenever 

possible and appropriate.  

Item 2:  Did the agency make concerted efforts to provide services to the family to 
prevent  childrenôs entry into foster care or re -entry  after reunification? 

Item 3:  Did the agency make concerted efforts to assess and address the risk and 
safety  concerns relating to the child(ren) in their own homes or while in foster 
care? 

Permanency Outcome 1: Children have permanency and stability in their living 

situations.  

Item 4:  Is the child in foster care in a stable placement  and were any changes in the 
childôs placement in the best interests of the child and consistent with achieving 
the childôs permanency goal(s)? 

Item 5:  Did the agency establish appropriate permanency goals  for the child in a 
timely manner ? 

Item 6:  Did the agency make concerted efforts to achieve reunification, 
guardianship, adoption, or other planned permanent living arrangement  
for the child? 

Permanency Outcome 2: The continuity of family relationships and connections 

is preserved for children.  

Item 7: Did the agency make concerted efforts to ensure that siblings in foster care 
are placed together unless separation was necessary to meet the needs of 
one of the siblings? 

Item 8: Did the agency make concerted efforts to ensure that visitation between a 
child in foster care and his or her mother, father, and siblings  was of 
sufficient frequency and quality to promote continuity in the childôs relationships 
with these close family members?  

Item 9: Did the agency make concerted efforts to preserve the childôs connections to 
his or her neighborhood, community, faith, extended family, Tribe, school, and 
friends?  

Item 10: Did the agency make concerted efforts to place the child with relatives  when 
appropriate?  

Item 11: Did the agency make concerted efforts to promote, support, and/or maintain 
positive relationships between the child in foster care and his or her 
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mother and father  or other primary caregivers from whom the child had been 
removed through activities other than just arranging for visitation?  

Well -Being Outcome 1: Families have enhanced capacity to provide for their 

childrenôs needs. 

Item 12: Did the agency make concerted efforts to assess the needs  of and provide 
services to children, parents, and foster parents  to identify the services 
necessary to achieve case goals and adequately address the issues relevant to 
the agencyôs involvement with the family? 

Item 13: Did the agency make concerted efforts to involve the parents and children  (if 
developmentally appropriate) in the case planning  process on an ongoing 
basis? 

Item 14: Were the frequency and quality of visits between caseworkers and 
child(ren)  sufficient to ensure the safety, permanency, and well-being of the 
child(ren) and promote achievement of case goals? 

Item 15:  Were the frequency and quality of visits between caseworkers and the 
mothers and fathers  of the child(ren) sufficient to ensure the safety, 
permanency, and well-being of the child(ren) and promote achievement of case 
goals? 

Well -Being Outcome 2: Children receive appropriate services to meet their 

educational needs.   

Item 16: Did the agency make concerted efforts to assess childrenôs educational 
needs , and appropriately address identified needs in case planning and case 
management activities?  

Well -Being Outcome 3: Children receive adequate services to meet their physical 

and mental health needs.   

Item 17: Did the agency address the physical health needs  of children, including dental 
health needs?  

Item 18: Did the agency address the mental/behavioral health needs  of children?  
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SYSTEMIC FACTORS  

Statewide Information System   

Item 19: How well is the statewide information system  functioning statewide to ensure 
that, at a minimum, the state can readily identify the status, demographic 
characteristics, location, and goals for the placement of every child who is (or 
within the immediately preceding 12 months, has been) in foster care?  

Case Review System  

Item 20: How well is the case review system functioning statewide to ensure that each 
child has a written case plan  that is developed jointly with the childôs parent(s) 
and includes the required provisions? 

Item 21: How well is the case review system functioning statewide to ensure that a 
periodic review  for each child occurs no less frequently than once every 6 
months, either by a court or by administrative review? 

Item 22: How well is the case review system functioning statewide to ensure that, for 
each child, a permanency hearing  in a qualified court or administrative body 
occurs no later than 12 months from the date the child entered foster care and 
no less frequently than every 12 months thereafter?  

Item 23: How well is the case review system functioning to ensure that the filing of 
termination of parental rights (TPR)  proceedings occurs in accordance with 
required provisions? 

Item 24: How well is the case review system functioning to ensure that foster parents, 
pre-adoptive parents, and relative caregivers of children in foster care are 
notified of, and have a right to be heard  in, any review or hearing held with 
respect to the child? 

Quality Assurance System  

Item 25: How well is the quality assurance system  functioning statewide to ensure that 
it is (1) operating in the jurisdictions where the services included in the Child 
and Family Services Plan (CFSP) are provided, (2) has standards to evaluate 
the quality of services (including standards to ensure that children in foster care 
are provided quality services that protect their health and safety), (3) identifies 
strengths and needs of the service delivery system, (4) provides relevant 
reports, and (5) evaluates implemented program improvement measures? 

Staff and Provider Training  

Item 26: How well is the staff and provider training system functioning statewide to 
ensure that initial training  is provided to all staff who deliver services pursuant 
to the Child and Family Services Plan (CFSP) that includes the basic skills and 
knowledge required for their positions? 

Item 27: How well is the staff and provider training system functioning statewide to 
ensure that ongoing training  is provided for staff that addresses the skills and 
knowledge needed to carry out their duties with regard to the services included 
in the CFSP? 
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Item 28: How well is the staff and provider training system functioning to ensure that 
training  is occurring statewide for current or prospective foster parents, 
adoptive parents, and staff  of state licensed or approved facilities (that care 
for children receiving foster care or adoption assistance under title IV-E) that 
addresses the skills and knowledge needed to carry out their duties with regard 
to foster and adopted children? 

Service Array and Resource Development   

Item 29: How well is the service array and resource development system functioning to 
ensure that the following array of services is accessible  in all political 
jurisdictions covered by the Child and Family Services Plan (CFSP)? 

1. Services that assess the strengths and needs of children and families and 
determine other service needs 

2. Services that address the needs of families in addition to individual children in 
order to create a safe home environment 

3. Services that enable children to remain safely with their parents when reasonable 
4. Services that help children in foster and adoptive placements achieve 

permanency 
Item 30: How well is the service array and resource development system functioning 

statewide to ensure that the services in item 29 can be individualized  to meet 
the unique needs of children and families served by the agency? 

Agency Responsiveness to the Community  

Item 31: How well is the agency responsiveness to the community system functioning 
statewide to ensure that, in implementing the provisions of the Child and Family 
Services Plan (CFSP) and developing related Annual Progress and Services 
Reports (APSRs), the state engages in ongoing consultation  with Tribal 
representatives, consumers, service providers, foster care providers, the 
juvenile court, and other public and private child- and family-serving agencies 
and includes the major concerns of these representatives in the goals, 
objectives, and annual updates of the CFSP? 

Item 32: How well is the agency responsiveness to the community system functioning 
statewide to ensure that the stateôs services under the Child and Family 
Services Plan (CFSP) are coordinated with services or benefits of other 
federal or federally assisted programs  serving the same population? 
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Foster and Adoptive Parent Licensing, Recruitment, and Retention  

Item 33: How well is the foster and adoptive parent licensing, recruitment, and retention 
system functioning statewide to ensure that state standards  are applied to all 
licensed or approved foster family homes or child care institutions receiving title 
IV-B or IV-E funds? 

Item 34: How well is the foster and adoptive parent licensing, recruitment, and retention 
system functioning statewide to ensure that the state complies with federal 
requirements for criminal background clearances  as related to licensing or 
approving foster care and adoptive placements, and has in place a case 
planning process that includes provisions for addressing the safety of foster 
care and adoptive placements for children? 

Item 35: How well is the foster and adoptive parent licensing, recruitment, and retention 
system functioning to ensure that the process for ensuring the diligent 
recruitment of potential foster and adoptive families who reflect the ethnic and 
racial diversity of children in the state for whom foster and adoptive homes are 
needed is occurring statewide? 

Item 36: How well is the foster and adoptive parent licensing, recruitment, and retention 
system functioning to ensure that the process for ensuring the effective use of 
cross -jurisdictional resources  to facilitate timely adoptive or permanent 
placements for waiting children is occurring statewide? 
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Core Values 

 

Activity: Exploring Core Values 

In this activity, youôll work with a small group to explore one of three core values: 

Safety-Focused, Trauma-Informed, or Family-Centered. 

Hereôs what to do: 

¶ Youôll be assigned to a small group and given one core value to focus on. 

¶ Each group will receive a flip chart and markers. 

¶ Discuss what your assigned value means in practice and share real-life 
examples. 

¶ As a group, create a poster that represents your discussion. You can use words, 
drawings, symbols, or whatever helps tell your story. 

 

Safety -Focused  

Think of a time when you helped someone feel safeðphysically or emotionally. 

What actions did you take to support their sense of safety?  

How did you know it made a difference?  
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Trauma -Informed  

Remember a moment when you noticed that someoneôs behavior might be influenced 
by past trauma. 

How did you respond with empathy or adjust your approach?  

What helped you recognize the need for a trauma -informed response?  

 

 

 

 

 

 

 

 

 

 

Family -Centered  

Think of a time when you truly listened to a familyôs perspective. 

What did you learn from their point of view?  

How did that insight influence your decisions or actions?  
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NC Practice Model Roadmap 

 

Core Values offer the foundational principles for which child welfare practice is based 
upon in North Carolina. Values can be a challenge to put into practice, as they are often 
conceptual and not measurable. The practice model brings the core values to life and is 
comprised of several components: Policy, the NC Practice Model, Structured Decision 
Making, and Safety Organized Practice.  

The NC Practice Standards include five Essential Functions: communicating, engaging, 
assessing, planning, and implementing. Safety Organized Practice and Structured 
Decision Making (SDM) Tools support the essential functions and core values. The 
outcomes for the practice model include the overarching goals of the child welfare 
system: Safety, Permanency, and Well-Being. 

The NC Practice Model offers a foundation for this course. Content will be presented on 
each component throughout to build a thorough understanding and applicable skills 

Notes  
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Reflections 

Individual Activity: Reflections 

Which component of the Practice Model feels like an area of strength for you?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What areas may be more of a challenge and will require your growth?  
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Practice Standards: Essential Functions 

 

Essential Function: Communication 

 

Communicating is the first of our essential functions. Communicating is the core 
function, as it is foundational to all aspects of the practice model. 

Communicating is timely and consistent sharing of spoken and written information so 
that meaning, and intent are understood in the same way by all parties involved.  Open 
and honest communication underpins successful performance of all essential functions 
in child welfare. This definition brings to light the fact that communication is more than 
just speaking and writing; it is also checking for understanding, clarifying when needed, 
and building a common language.  

Notes  
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Handout: NC Practice Model Desk Guide 
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How do these standards help you stay aligned with the core values of Safety -

Focused, Family -Centered, and Trauma -Informed Practice?  
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Communicating 

Activity: Communicating: Mad Libs 

Using the prompts below, generate a list of words for this activity. Resist writing down 
the first word that pops into your head and consider your second thought. 

Number  Prompt  Word  

1  A phrase that expresses gratitude   

2  A verb that is a caseworker action   

3  Synonym for ñsafeò   

4  An emotion with a negative connotation   

5  Synonym for ñpartnerò   

6  An emotion with a positive connotation   
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Fill in the Mad Lib Communication Outline below utilizing the word list you 

created above. Place  words in the outline that correspond  with the assigned 

number above.  

Hello._________________________________ for meeting with me. I am a child welfare 

caseworker. My job is to ___________________________ you and your family to make sure 

that your children are _________________________ and well cared for. I know that working 

with child welfare can feel ________________________. My goal is to 

_____________________ with you to make this process feel 

_______________________________. 

 

Key Takeaways 

.  

Notes  

 

 

 

 

 

 

 



NC Child Welfare Pre -Service Training: Core  Week One 

Division of Social Services         49 

North Carolina Social Worker Job Preview 

Video: Everyday Impact: Child Welfare Worker Realistic Job Preview 

Visit: Everyday Impact: Child Welfare Worker Realistic Job Preview  to watch a 

video that was created as a realistic job preview for child welfare caseworker s. 

This video follows three caseworker s in North  Carolina throughout their day on 

the job.  Answer the questions after viewing the video.  

What stood out to you about the descriptions of being a child welfare 

caseworker?  

 

 

 

 

 

What surprised you?  

 

 

 

 

 

What did the caseworkers in the video share that makes you excited about this 

work?  

 

 

 

 

 

What makes you nervous?  

 

 

 

 

 

https://www.dropbox.com/scl/fo/wu4s22b7ouc96gyvtmmik/h?preview=1_15_24_rjp_v6b+(1080p).mp4&rlkey=wrxfiviurth20lg80pv1d3b9l&dl=0
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Overview of DSS Structure and Positions 

 

 

Specific positions may vary based on the county, but the typical positions are: 

¶ Intake 

¶ CPS Assessments 

¶ In-Home Services 

¶ Permanency Planning 

¶ Foster Home Licensing 

¶ Adoptions 

Practice Standards 
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Handout: North Carolina Worker Practice Standards 

The North Carolina Practice Standards build skills and behaviors in the workforce that 
provide the groundwork for learning, and they are the foundation of North Carolina's 
Practice Model. The Practice Standards are anchored by our core values: safety-focused, 
trauma-informed, family-centered, and cultural humility. They are described in 
observable, behaviorally specific terms to illustrate how caseworkers will conduct the 
essential functions of child welfare and how supervisors and leaders will support them. 
The Practice Standards are divided into five essential functions: communicating, 
engaging, assessing, planning, and implementing. 

Communicating : Using clear language and checking to assure two-way understanding. 
Timely and consistent sharing of spoken and written information so that meaning and 
intent are understood in the same way by all parties involved. Open and honest 
communication underpins the successful performance of all essential functions in child 
welfare. 

Engaging : Focused attention to understand families. Empowering and motivating 
families to actively participate with child welfare by communicating openly and honestly 
with the family, demonstrating respect, and valuing the familyôs input and preferences. 
Engagement begins upon first meeting a family and continues throughout child welfare 
services. 

Assessing : Gathering information from children, caretakers, and other family members. 
Gathering and synthesizing information from children, families, support systems, agency 
records, and persons with knowledge to determine the need for child protective services 
and to inform planning for safety, permanency, and well-being. Assessing occurs 
throughout child welfare services and includes learning from families about their strengths 
and preferences. 

Planning : Synthesizing and integrating current and previous assessment information and 
family history to inform plans. Respectfully and meaningfully collaborating with families, 
communities, tribes, and other identified team members to set goals and develop 
strategies based on the continuous assessment of safety, risk, family strengths and needs 
through a child and family team process. Plans should be revisited regularly by the team 
to determine progress toward meeting goals and make changes when needed. 

Implementing : Supporting families to take actions agreed upon in the plan and 
connecting families to services and community support. Carrying out plans that have been 
developed. Implementing includes linking families to services and community supports, 
supporting families to take actions agreed upon in plans and monitoring to assure plans 
are being implemented by both families and providers, monitoring progress on behavioral 
goals, and identifying when plans need to be adapted.  
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Activity: Understanding Roles and Responsibilities 

Review the Job Responsibilities handout on the following page and be prepared 

to also reference the previous North Carolina Worker Practice Standards 

handout.  

¶ Everyone who is a number 1 will be an Intake caseworker. 

¶ Everyone who is a number 2 will be a CPS Assessments caseworker. 

¶ Everyone who is a number 3 will be an In-Home caseworker. 

¶ Everyone who is a number 4 will be a Permanency Planning caseworker. 

¶ Everyone who is a number 5 will be a Foster Home Licensing caseworker. 

¶ Everyone who is a number 6 will be an Adoption caseworker. 

When you stop at each of the practice standard areas designated around the room, be 
prepared to answer the following questions based on your assigned worker role: 

What role are you assigned?  

 

 

What is this role's responsibility related  to the practice standard you stopped at?  

 

 

 

 

How did this activity help you see the connections between practice standards 

and specific job responsibilities?  

 

 

 

 

 

What from this activity will you remember to apply in practice?  
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Handout: North Carolina Child Welfare Job Responsibilities 

Intake Responsibilities  

¶ Use a strengths-based approach to interview reporters 

¶ Complete a new CPS Intake in NC FAST or Structured Intake Report tool 

¶ Consult The Maltreatment Screening Tools that correspond to the allegations to 
determine if the allegations meet the legal definition of abuse, neglect, and/or 
dependency 

¶ Make a screening decision in consultation with the supervisor 

¶ Determine residency and the county responsible for completing the CPS 
Assessment 

¶ Consult the Response Priority Decision Tree to determine the appropriate 
response time 

¶ Determine the appropriate Assessment Response Type (Family or Investigative) 

¶ Assign reports for CPS Assessment 

¶ Send reporter notification letters 

 

CPS Assessment Responsibilities  

¶ Establish contact with all identified persons who might have information 
regarding the report, including family members, collateral sources, and the child 

¶ Approach the family in a manner that communicates that the agency's interests 
and responsibilities are to protect children and strengthen families, not to 
establish guilt or innocence 

¶ Establish trust and rapport with family members to encourage them to disclose 
pertinent information and participate fully in the problem-solving process 

¶ Conduct a fact-finding process by interviewing family members, extended family, 
collateral contacts, and other sources of data; through observation of the family's 
interactions; and through other types of data collection to determine if: 

o Child maltreatment occurred 
o There is a risk of future maltreatment and the level of that risk 
o The child is safe within the home, and if not, what interventions can be 
implemented that will ensure the childôs protection and maintain the family 
unit intact if reasonably possible 

o Ongoing agency services are needed to reduce the risk of maltreatment 
occurring in the home; and 

o Out-of-home placement is necessary to protect the child from harm 

¶ Weigh the interacting effects of both safety and risk factors to establish the 
degree of safety to the child(ren) at the present time, and the level of risk of harm 
to the child(ren) in the foreseeable future 

¶ Identify strategies and initiate immediate interventions to provide protection for 
children who are determined to be unsafe and to prevent the need for removal 
and placement, if possible 

¶ Complete appropriate documentation of all information to develop a safety 
agreement 



NC Child Welfare Pre -Service Training: Core  Week One 

Division of Social Services         54 

¶ Substantiate or refute the report and the likelihood of future harm 

¶ Present appropriate testimony in situations when juvenile court action is required 
to protect the child 

¶ Determine if ongoing services are needed to reduce the risk of maltreatment 
occurring in the future 

¶ Prepare the family for ongoing service intervention and case transfer to the 
ongoing caseworker, if applicable. 

 

In-Home Services Responsibilities  

¶ Provide the most intensive services and contacts to families with identified needs 

¶ Deliver services within the context of the familyôs own community culture 

¶ Monitor child safety and risk while in the home 

¶ Engage children, youth, and families in the planning process while producing 
better outcomes of safety, permanence, and well-being for children 

¶ Encourage families to develop a support network and show how this support 
network can assist them in planning for coping with future challenges 

 

Permanency Planning  

¶ Careful planning and decision-making with the family about placement, when 
necessary, and preparing the child, the childôs family, and the foster family for 
separation and placement, including developing a family time and contact 
(visitation) agreement 

¶ Assessing childrenôs needs to ensure appropriate placement and services 

¶ Arranging and monitoring a placement appropriate to the childôs needs 

¶ Involving the kinship network to provide planning, placement, and other support 
for the child and family 

¶ Assessing family strengths and needs to determine the appropriate plan for 
service 

¶ Developing and arranging community-based services to support the child and 
family 

¶ Collaborating with other community service providers working with the family to 
ensure continuity of services and to prevent duplication of services 

¶ Referring the child and family to needed services, including clinical treatment 

¶ Collaborating with educational agencies to ensure school stability for the child 
and that all factors relating to the childôs best interest are considered in 
determining the childôs educational setting; all appropriate educational services 
are provided to the child; and documentation of educational planning is in the 
case file 

¶ Providing ongoing assessment to determine the risk to the child and to guide the 
case planning process 

¶ Working with the family to develop and implement the Permanency Planning 
Family Services Agreement 
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¶ Helping the family meet the Permanency Planning Family Services Agreement 
objectives by providing information, instruction, guidance, and mentoring related 
to parenting skills, and by monitoring and updating the agreement with the family 

¶ Providing case planning and management 

¶ Concurrent permanency planning with the family to develop alternative options to 
provide a permanent home for a child should reunification fail 

¶ Supervising the placement to ensure the child receives proper care during 
placement 

¶ Preparing for and participating in court proceedings 

¶ Preparing for and facilitating Child and Family Team (CFT)/Permanency Planning 
Review (PPR) meetings 

¶ Providing transportation for children in county child welfare agency custody when 
needed and not otherwise available, including visits with parents, siblings, and 
relatives 

¶ Providing LINKS services to assist older youth in learning life skills necessary to 
make a successful transition from foster care to living on their own 

¶ Ensuring placements across state lines comply with the Interstate Compact on 
the Placement of Children (ICPC) 

¶ Recruiting and assessing relatives and other kin as potential caregivers 

¶ Involving foster parents in planning and decision-making for children in county 
child welfare agency custody 

¶ Preparing children for adoptive placements and maintaining life books 

¶ Maintaining the permanency planning case record and thorough documentation 
of case activities 

 

Adoptions  

¶ Ensure timely permanence for children through legal adoption 

¶ Ensure that each child, regardless of race, ethnicity, age, or handicapping 
condition, has an opportunity for placement in a permanent family 

¶ Prepare and assist children in their transition to an adoptive family 

¶ Support and strengthen the adoptive family 

¶ Provide services to all members of the adoption triad 

¶ Provide post-adoption services to optimize family functioning and prevent the 
dissolution of adoption 
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Licensing  

¶ Recruiting, developing, and supervising foster care families and childcare 
facilities 

¶ Submitting the ñlicensing applicationò and all supportive documents to the 
Licensing Authority (located in Black Mountain) 

¶ Submitting re-licensure documentation every 2 years for licensed foster families 

¶ Recruiting and assessing relatives and other kin as potential caregivers 

¶ Assessing and periodically reassessing foster care homes and facilities to 
determine if the home or facility meets the needs of the children it serves 

¶ Providing consultation, technical assistance, and Pre-service training (TIPS-
MAPP: Trauma Informed Partnering for Permanency and Safety: Model 
Approach to Partnerships in Parenting) to assist prospective foster families in 
making an informed decision about fostering/adopting 

¶ Involving foster parents in the planning and decision-making for children in foster 
care 

¶ Providing in-service training regarding the benefits/challenges of shared 
parenting 

¶ Facilitating foster/adopt options for children and preparing foster/adoptive parents 

  



NC Child Welfare Pre -Service Training: Core  Week One 

Division of Social Services         57 

Key Takeaways 

 

Notes  
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Safety Focused  Practice  

Our Child Welfare Core Values 

 

Child Welfare Services exists to protect children within the context of child abuse, 
neglect and dependency. This requires a focus on safety, which is a core value of the 
NC Child Welfare Practice Model. 

Notes  
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Defining Safety and Risk 

 

Child safety is fundamental to child welfare practice, as it is the agencyôs foremost 
responsibility to protect children and assure a safe environment. Your primary task in 
supporting child safety and family integrity is to assess current and future safety and risk 
for children and families. An allegation of abuse, neglect, or dependency creates a 
concern for child safety, and that is why DSS becomes involved, to ensure that children 
are safe. Even if maltreatment has occurred, it does not automatically mean that a child 
is currently unsafe. The discussion around safety and risk is complex, as how we talk 
about these concepts are nuanced.  

Notes  
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 Understanding Child Safety 

  

Child Safety begins with determining the presence of safety threats and danger 
indicators. A safety threat is a situation, condition, or behavior that must meet the 
ñsafety threshold.ò The safety threshold is the point when a parentôs behaviors, 
attitudes, emotions, intent, or circumstances create conditions that fall beyond the mere 
risk of future maltreatment and have become an actual imminent threat to the childôs 
safety.  

Safety threats are specific, observable, out of control, and imminent conditions that can 
have a serious effect on a child .  

Within the context of child welfare, a child is safe when there is no safety threat or 
danger indicators present, or if the parent possesses sufficient protective capacities to 
manage any threat or danger. 

Within the context of child welfare, a child is unsafe when: 

¶ A safety threat exists within the family, 

¶ The child is vulnerable to the treatment, and 

¶ Caretakers have insufficient protective capacities to manage or control threats. 

Safety is not merely the absence of danger; it is the presence of protection.  

How does it feel to recognize that safety is as much about protection as it is 

about danger?  
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Protective Capacity 

 

Protective Capacity  is defined as the ability and willingness to mitigate or ameliorate 
the identified safety and risk concerns.  

Behavioral characteristics  are defined as specific actions and activities consistent 
with and resulting in parenting and protective vigilance. Questions to consider include: Å  

¶ Does the parent/caretaker have the capacity to care for the child?  

¶ If the parent/caretaker has a disability (such as blindness, deafness, paraplegia, 
chronic illness), how has the parent/caretaker addressed the disability in 
parenting the child?  

¶ Has the parent/caretaker acknowledged and acted to provide the needed support 
to effectively parent and protect the child?  

¶ Does the parent/caretaker demonstrate activities that indicate putting aside oneôs 
own needs in favor of the childôs needs (if appropriate)?  

¶ Does the parent/caretaker demonstrate adaptability in a changing environment or 
during a crisis?  

¶ Does the parent/caretaker demonstrate actions to protect the child?  

¶ Does the parent/caretaker demonstrate impulse control related to a risk factor?  

¶ Does the parent/caretaker have a history of protecting the child given any threats 
to the safety of the child? 

Cognitive characteristics  are defined as the parent/caretakerôs specific intellect, 
knowledge, understanding, and perception that contributes to protective vigilance. 
Questions to consider include:  

¶ Is the parent/caretaker oriented to time, place, and space? (reality orientation) 

¶ Does the parent/caretaker have an accurate perception of the child?  

¶ Does the parent/caretaker see the child as having strengths and weaknesses, or 
do they see the child as ñall goodò or ñall badò?  
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¶ Can the parent/caretaker recognize the childôs developmental needs or if the 
child has special needs?  

¶ How does the parent/caretaker process the external stimuli? (for example, a 
battered woman who believes she deserves to be beaten, because of something 
she has done)  

¶ Does the parent/caretaker understand their role to provide protection to the 
child?  

¶ Does the parent/caretaker have the intellectual ability to understand what is 
needed to raise and protect a child?  

¶ Does the parent/caretaker accurately assess potential threats to the child? 

Emotional characteristics  are defined as the parent/caretakerôs specific feelings, 
attitudes, and identification with the child and motivation that results in parenting and 
protective vigilance. Questions to consider include:  

¶ Does the parent/caretaker have an emotional bond with the child? 

¶ Is there a reciprocal connectedness between the parent/caretaker and the child?  

¶ Is there a positive connection to the child?  

¶ Does the parent/caretaker have empathy for the child when the child is hurt or 
afraid?  

¶ Is the parent/caretaker flexible under stress?  

¶ Can the parent/caretaker manage adversity?  

¶ Is the parent/caretaker able to control their emotions?  

¶ If emotionally overwhelmed, does the parent/caretaker reach out to others or 
expect the child to meet the parent/caretakerôs emotional needs?  

¶ Does the parent/caretaker consistently meet their own emotional needs via other 
adults, services?  

¶ What are the dynamics of the relationship of and between multiple 
parents/caretakers?  

¶ Is there domestic violence?  

¶ What efforts have been made by the victim to protect the child? Does the victim 
align with the batterer?  

¶ Does the parent/caretaker actively engage in a plan to protect the child from 
further harm? Is the plan workable?  

¶ Does the parent/caretaker demonstrate actions that are consistent with verbal 
intent, or are their words and actions contradictory?  

A statement by the parent/caretaker that he or she has the capacity to protect should be 
respected but observations of this capacity are important. Observations and supporting 
information include: A history of behavioral responses to crises may indicate what may 
likely happen. Spontaneous behavior will provide insight into how a parent/caretaker 
feels, thinks, and acts when they are or feel threatened. 

Recognize that a parent/caretaker may initially react in anger or ñrighteous indignationò 
and that this initial reaction may be appropriate and natural. However, once the initial 
shock and emotional reaction subsides, does the parent/caretaker blame everyone else 
for the ñinterferenceò?  
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Environmental Protective Capacities . While the assessment of the parent/caretakerôs 
protective capacities is critical, an assessment of environmental capacities may also 
mitigate the safety concerns/risk of harm to a child.  

Below are several categories of environmental protective capacities to be considered:  

¶ Family/kinship relationships that contribute to the protection of the child 

¶ Informal relationships 

¶ Agency supports 

¶ Community supports 

¶ Financial status 

¶ Spiritual supports 

¶ For American Indians, the tribe 

¶ Concrete needs being met (food, clothing, shelter) 

Scaling questions are a great way to assess risk with a parent/caretaker. When using 
scaling questions, the county child welfare worker needs to anchor the scale with 
specific descriptors for high and low numbers. The county child welfare worker should 
plan to ask follow-up questions. Identifying the number is just the beginning; the real 
value of scaling is in the follow-up questions. What does the parent/caretaker think 
makes it that number? Whatôs one thing they could do to lower the risk? 

NCDHHS. (June 2025). NC Child Welfare Manual: Cross Function Topics, Risk & Use of 
Assessment Tools. 

Notes  
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Activity: What Does Safety Look Like? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Worries  Working Well  
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Impact: C+B+I Formula 

 

Caretaker: Assess the legal caretakerôs behavior at each stage of our involvement. 

Behavior:  The caretaker has taken some sort of action or inaction that has abused or 
neglected the child. 

Impact on the child : A negative impact on the child must be present. We need to be 
able to name it and describe its effects. For example, if a caretaker uses illegal 
substances but always finds a safe and sober caretaker to watch their child prior to 
using, this concern does not meet the threshold of a danger indicator because there is 
no negative impact on the child. The caretaker is actively ensuring that their child is in a 
safe place while they use illegal substances. 

The Cross Topic Functions policy defines a Safety Threshold as ñthe point when a 
parentôs behaviors, attitudes, emotions, intent, or circumstances create conditions that 
fall beyond mere risk of future maltreatment and have become an actual immediate 
threat to the child(ren)ôs safety. These conditions could reasonably result in the serious 
and unacceptable pain and suffering for a vulnerable child(ren).ò Caretakers can have a 
range of behaviors. What makes something a child welfare concern is when the 
caretaker behaviors cause harm to children.  

For example, if a childôs parent is drinking to the point of intoxication several nights a 
week and each time passes out in the living room, then wakes up groggy yet sober in 
the morning, this may be a safety issue if the child is a toddler and requires direct 
supervision and there is no other caretaker to do that when the parent is 
unavailable. The same behavior by the parent of a seventeen-year-old who has access 
to a cell phone and drives themselves to school may indicate risk, although does not 
impact safety in the same manner. 

One way to think about whether the threshold of a danger indicator is met is to use 
ñcaretaker plus behavior plus impact,ò or C+B+I. If a caretaker is engaging in a 
behaviorðwhether itôs abuse or neglectðand there is an impact on the child, it is likely 
that the caretakerôs behavior meets the threshold of a danger indicator.  
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Child Maltreatment Defined 

 

There are three consistent components to these definitions of child abuse and neglect: 

¶ An act or failure to act 

¶ by a parent or person in a caregiver role 

¶ that results in harm or risk of harm to children. 

Risk Factors for Child Maltreatment 

 

The Risk and Protective Factors for Child Maltreatment handout on the following page 
contains a list of risk and protective factors for individuals, families, and communities. 
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Handout: Risk and Protective Factors for Child Maltreatment  

From the Centers for Disease Control and Prevention 

Risk Factors for Victimization  

Individual Risk Factors 

¶ Children younger than 4 years of age 

¶ Children with special needs that may increase caregiver burden (disabilities, 
mental health issues, and chronic physical illnesses) 

Risk Factors for Perpetration  

Individual Risk Factors 

¶ Caregivers with drug or alcohol issues 

¶ Caregivers with mental health issues, including depression 

¶ Caregivers who donôt understand childrenôs needs or development 

¶ Caregivers who were abused or neglected as children 

¶ Caregivers who are young or single parents or parents with many children 

¶ Caregivers with low education or income 

¶ Caregivers experiencing high levels of parenting stress or economic stress 

¶ Caregivers who use spanking and other forms of corporal punishment for 
discipline 

¶ Caregivers in the home who are not a biological parent 

¶ Caregivers with attitudes accepting of or justifying violence or aggression 

Family Risk Factors 

¶ Families that have household members in jail or prison 

¶ Families that are isolated from and not connected to other people (extended 
family, friends, neighbors) 

¶ Families experiencing other types of violence, including relationship violence 

¶ Families with high conflict and negative communication styles 

Community Risk Factors 

¶ Communities with high rates of violence and crime 

¶ Communities with high rates of poverty and limited educational and economic 
opportunities 

¶ Communities with high unemployment rates 

¶ Communities with easy access to drugs and alcohol 

¶ Communities where neighbors donôt know or look out for each other and there is 
low community involvement among residents 

¶ Communities with few community activities for young people 

¶ Communities with unstable housing and where residents move frequently 

¶ Communities where families frequently experience food insecurity 
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Protective Factors for Child Abuse and Neglect  

Protective factors may lessen the likelihood of children being abused or neglected. 
Identifying and understanding protective factors are equally as important as researching 
risk factors. 

Individual Protective Factors 

¶ Caregivers who create safe, positive relationships with children 

¶ Caregivers who practice nurturing parenting skills and provide emotional support 

¶ Caregivers who can meet the basic needs of food, shelter, education, and health 
services 

¶ Caregivers who have a college degree or higher and have steady employment 

Family Protective Factors 

¶ Families with strong social support networks and stable, positive relationships 
with the people around them 

¶ Families where caregivers are present and interested in the chil 

¶ Families where caregivers enforce household rules and engage in child 
monitoring 

¶ Families with caring adults outside the family who can serve as role models or 
mentors 

Community Protective Factors 

¶ Communities with access to safe, stable housing 

¶ Communities where families have access to high-quality preschool 

¶ Communities where families have access to nurturing and safe childcare 

¶ Communities where families have access to safe, engaging after-school 
programs and activities 

¶ Communities where families have access to medical care and mental health 
services 

¶ Communities where families have access to economic and financial help 

¶ Communities where adults have work opportunities with family-friendly policies 

 

 

 

 

 

 

 

 

 

Risk and Protective Factors|Child Abuse and Neglect|Violence Prevention|Injury Center|CDC 

https://www.cdc.gov/violenceprevention/childabuseandneglect/riskprotectivefactors.html
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Signs of Abuse 

Video: Signs of Abuse 

Video Link: Watch Signs of Abuse Video. After viewing the video, reflect on the 
following questions. 

What stood out to you about the descriptions of child abuse?   

 
 
 
 
 
 
 

What surprised you?  

 
 
 
 
 
 
 

What makes you nervous to encounter?  

 
 
 
 
 
 
 

How will you manage your feelings about what children have experienced ? 

 
 
 
 
 
 
 

 

https://www.youtube.com/watch?v=tCbsZFa1VRw
https://www.youtube.com/watch?v=tCbsZFa1VRw
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Major Types of Child Abuse 

 

The Child Welfare Information Gateways offers the following definitions: 

Physical abuse  is a nonaccidental physical injury to a child caused by a parent, 
caretaker, or other person responsible for a child and can include punching, beating, 
kicking, biting, shaking, throwing, stabbing, choking, hitting (with a hand, stick, strap, or 
other object), burning, or otherwise causing physical harm. Physical discipline, such as 
spanking or paddling, is not considered abuse as long as it is reasonable and causes no 
bodily injury to the child. Injuries from physical abuse could range from minor bruises to 
severe fractures or death. 

Sexual abuse  includes activities by a parent or other caretaker such as fondling a 
childôs genitals, penetration, incest, rape, sodomy, indecent exposure, and exploitation 
through prostitution or the production of pornographic materials. 

Emotional abuse  (or psychological abuse) is a pattern of behavior that impairs a childôs 
emotional development or sense of self-worth. This may include constant criticism, 
threats, or rejection and withholding love, support, or guidance. Emotional abuse is 
often difficult to prove, and, therefore, child protective services may not be able to 
intervene without evidence of harm or mental injury to the child. 

Human trafficking  is considered a form of modern slavery and includes both sex 
trafficking and labor trafficking. Sex trafficking is recruiting, harboring, transporting, 
providing, or obtaining someone for a commercial sex act, such as prostitution, 
pornography, or stripping. Labor trafficking is forced labor, including drug dealing, 
begging, or working long hours for little pay. Although human trafficking includes victims 
of any sex, age, race/ ethnicity, or socioeconomic status, children involved in child 
welfare, including children who are in out-of-home care, are especially vulnerable.  
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Handout: What is Child Abuse and Neglect? 
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Handout: Cultural Healing Practices that Mimic Child Abuse 

 




























































































































































































































































