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Instructions   

This course was designed to guide child welfare professionals through the knowledge, 
skills, and behaviors needed to engage with families needing child protection services. 
The workbook is structured to help you engage in the lesson through reflection and 
analysis throughout each week of training. Have this workbook readily available as you 
go through each session to create a long-lasting resource you can reference in the 
future. 

If you use this workbook electronically, the pages have text boxes for you to add notes 
and reflections. Due to formatting, blank lines will be ñpushedò forward onto the next 
page if you are typing in these boxes. To correct this, when you are done typing in the 
text box, you may use the delete key to remove extra lines. 

Course Themes  

Core Training  Themes  

¶ Pre-Work e-Learning 

¶ Child Welfare Overview, Roles, and Responsibilities 

¶ North Carolina Practice Model 

¶ Essential Function: Communicating 

¶ Core Value: Safety-Focused 

¶ Safety, Risk, and Protective Factors 

¶ Identifying Child Abuse and Neglect 

¶ Legal Authority and Responsibilities, Mandatory Reporting 

¶ Essential Function: Engaging 

¶ Core Value: Family-Centered Practice 

¶ Introductory Learning Lab (Communicating and Engaging) 

¶ Essential Function: Assessing 

¶ Safety-Organized Practice (SOP) and Structured Decision Making (SDM) 

¶ Assessing Learning Lab 

¶ Core Value: Trauma-Informed Practice  

¶ Trauma-Informed Practice Learning Lab 

¶ Essential Function: Planning 

¶ Considerations for Child Welfare Practice and Family Engagement 

¶ Essential Function: Implementing 

¶ Disproportionality in Child Welfare Services 

¶ Indian Child Welfare Act (ICWA) 

¶ Engaging Families Through Family-Centered Practice 

¶ Narrative Interviewing with Learning Lab 

¶ Crucial Conversations 

¶ Engaging Families with Core Values and Essential Functions 

¶ Involving Fathers, Non-Resident Parents, and Relatives with Learning Lab 

¶ Collateral Contacts 

¶ Using Family-Centered Practice to Engage Families Learning Lab 
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¶ Harm and Worry Statements 

¶ Child and Family Teams (CFT) and CFT Meetings 

¶ Child and Family Team Meeting Learning Lab 

¶ SMART Goals with SMART Goals Learning Lab 

¶ Quality Contacts with Learning Lab 

¶ Ambivalence, the Change Process, and Conflict Management 

¶ Overview of Child Welfare Processes: Intake and CPS Assessments 

¶ Intake and CPS Assessments Learning Lab 

¶ Overview of Child Welfare Processes: In-Home Services 

¶ In-Home Services Learning 

¶ Overview of Child Welfare Processes: Permanency Planning Services 

¶ Permanency Planning Services Learning Lab 

¶ Key Factors Impacting Families and Engaging Communities 

¶ Documentation 

¶ Documentation Learning Lab 

¶ Caseworker Well-Being, Self-Care, Self-Awareness, and Worker Safety 
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Training Overview  

Training begins at 9:00 a.m. and ends at 4:00 p.m. If a holiday falls on the Monday of 
training, the training will begin on Tuesday at 9:00 a.m. This schedule is subject to 
change if a holiday falls during the training week or other circumstances occur. The time 
for ending training on Fridays may vary and trainees need to be prepared to stay the 
entire day. 

Attendance is mandatory. If there is an emergency, the trainee must contact the 
classroom trainer and their supervisor as soon as they realize they will not be able to 
attend training or if they will be late to training. If a trainee must miss training time in the 
classroom, it is the traineeôs responsibility to develop a plan to make up missed 
material. 

Pre-Work Online e -Learning Modules  

There is required pre-work for the North Carolina Child Welfare Pre-Service Training in 
the form of online e-Learning modules. Completion of the e-Learnings is required prior 
to attendance at the classroom-based training. The following are the online e-Learning 
modules: 

1. Introduction to North Carolina Child Welfare Script 
2. Child Welfare Process Overview  
3. Introduction to Human Development  
4. Maslowôs Hierarchy of Needs 
5. History of Social Work and Child Welfare Legislation 
6. North Carolina Worker Practice Standards 

Foundation Training  

Foundation Training is instructor-led training for child welfare new hires who do not have 
a social work or child welfare-related degree. Staff with prior experience in child welfare 
or a social work degree are exempt from Foundation Training. The purpose of this 
training is to provide a foundation and introduction to social work and child welfare. After 
completing Foundation training, new hires will continue their training and job preparation 
with Core Training. Foundation Training is 28 hours (4 days) in length. 

Core Training  

Core Training is required for all new child welfare staff, regardless of degree or 
experience. This course will provide an overview of the roles and responsibilities of a 
child welfare caseworker in North Carolina, including working with families throughout 
their involvement with the child welfare system. It will also provide opportunities for 
skills-based learning labs. Core Training includes 126 hours (18 days) of classroom-
based training, completed over six consecutive weeks. 

Throughout the Pre-Service Training, learners may be required to complete homework 
assignments within prescribed timeframes.  
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In addition to classroom-based learning, learners will receive on-the-job training at their 
DSS agencies. During this training, supervisors will support new hires by completing an 
observation tool, coaching, and supervisory consultation.  

Transfer of Learning  

Transfer of learning means that learners apply the knowledge and skills they learned 
during the training back to their daily child welfare work at their DSS agencies. During 
the Pre-Service Training, learners will complete a transfer of learning tool at various 
points: 

¶ Pre-training 

¶ During training 

¶ Post-training 

The transfer of learning tool will enable learners to create a specific action plan they can 
use to implement the training content on the job. A key component of successful child 
welfare practice is the involvement of supervisors in the reinforcement of new 
knowledge and skills. Supervisors will assist new workers in the completion and review 
of their transfer of learning tool and will support workers to apply what they have learned 
in training to their child welfare roles and responsibilities through action planning. 
Completion of the transfer of learning tool is required to complete the training course. 

Training Evaluations  

At the conclusion of each week of training, learners will complete a training evaluation 
tool to measure satisfaction with training content and methods. The training evaluation 
tool is required to complete the training course. Training evaluations will be evaluated 
and assessed to determine the need for revisions to the training curriculum.  

 

 

 

 

 

 

 

 

 

 

 

 

All matters as stated above are subject to change due to unforeseen circumstances , 
and with approval.  
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Pre-Service Training: Core  Topic Schedule  

Week 1:  

¶ Child Welfare Overview  

¶ North Carolina Practice Model 

¶ Roles and Responsibilities 

¶ Safety, Risk, and Protective Factors 

¶ Introductory Learning Lab 

¶ Assessing Learning Lab 

¶ Safety-Organized Practice (SOP) 

¶ Structured Decision Making (SDM) 

¶ Trauma-Informed Practice 

Week 2:  

¶ Disproportionality in Child Welfare 
Services 

¶ Considerations for Special 
Populations 

¶ The Indian Child Welfare Act (ICWA) 

¶ Family Engagement 

¶ Narrative Interviewing 

¶ Quality Contacts 

¶ Structured Decision-Making (SDM) 

¶ Safety Organized Practice (SOP) 

 

Week 3:  

¶ Developing Goals with Families 

¶ Interviewing Skills 

¶ Family Engagement  

¶ Discord 

¶ Crucial Conversations 

 

Week 4:  

¶ Intake 

¶ CPS Assessments 

¶ SDM Safety Assessment 

¶ SDM Family Risk Assessment 

¶ SDM Family Strengths and Needs 
Assessment 

 

Week 5:  

¶ In-Home Services 

¶ Permanency  

 

Week 6: 

¶ Permanency 

¶ Key Factors Impacting families  

¶ Documentation 

¶ Self-care and worker safety 
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Pre-Service Training: Core  Week 4 Day 1 Agenda  

 

 

  

Child Welfare in North Carolina Pre -Service Training: Core  

Welcome and Introductions 

Core Value: Family -Centered Practice  

Family-Centered Practice Learning Lab 

Child Welfare Process  Part 1 : Intake  

Intake Process 

BREAK  

Intake Process, continued 

Intake Process Learning Lab 

LUNCH 

SOP at Intake 

Response  

Two-Level Decision Consultation 

Interviewing at Intake 

 

BREAK  

Interviewing at Intake, continued 

 

Intake Learning Lab  

 

Self -Reflection  

Mindfulness 
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Pre-Service Training: Core Week 4 Day 1 Learning Objectives  

¶ Define and discuss the process of intake 

¶ Identify effective ways of engaging to gather information 

¶ Explain your role in the intake interviewing process 

  

Week 4 Day 1 

Child Welfare Process Part 1: Intake  

Intake Process  
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Core Week 4 Day 1 

Core Value:  Family -Centered Practice  

Family -Centered Practice Learning Lab  

Video: It Takes a Village: Collaboration is Key 

Visit It Takes a Village Collaboration is Key for a video highlighting the impact of a 
family courtôs compassionate and strength-based approach to supporting families. 

 

Notes  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=tOucfjwEEL0
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Activity: Collaboration Debrief Questions 

What do these strings represent to you?  

 

 

 

What does this web rep resent?  

 

 

 

 

How does this relate to the real world?  

 

 

 

How does it affect the ñfamilyò? 

 

 

 

Who is responsible for keeping the web together or supporting the family?  

 

 

 

What was the experience like for those of you dropping the support  and stepping 

back from the circle?  

 

 

 

For those of you staying to the end?  
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How does that relate to the real worl d? 

 

 

 

 

What type of attitude or behavior is helpful to others when maintaining a familyôs 

web of collaboration?  

 

 

 

 

What are some shared interests among the following roles ðjudge, parent 

attorney, parent advocate, court -appointed special advocate (CASA), court social 

worker, agency caseworker?  

 

 

 

 

 

How do their responsibilities differ?  

 

 

 

 

 

 What role do trusting relationships play in supporting families?  
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Child Welfare Process: Intake  

Intake Process  

Purpose of Intake 

 

In North Carolina, any person who has cause to suspect a child is being maltreated 
(abused or neglected, or is dependent) is required by law to report their concerns to a 
local county child welfare agency.  

Once a report is received, the Child Protective Services (CPS) Intake process begins. 
This is the first and foundational step in the child welfare system. The work done at CPS 
Intake is critical. It sets the stage for all decisions that follow.  

Intake workers must be careful, detailed, and thorough because the accuracy and 
completeness of the information gathered directly impact the safety of the child and the 
effectiveness of any intervention. The screening process requires knowledge of the 
statutory definitions of child abuse, neglect, dependency, and caretaker.  

The local county child welfare agency has the authority to intervene only when the 
allegation, if true, would meet the legal definitions. Reports accepted for CPS 
Assessment must clearly invoke the statutory authority to provide Child Protective 
Services. 

Notes  
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When Can DSS Become Involved with a Family?  

  

DSS agencies only have the authority to intervene when all three of the following are 
true: 

¶ The victim child is a juvenile under the age of 18 years old 

¶ The report meets the statutory definitions of abuse, neglect, and/or dependency 

¶ The alleged perpetrator is a parent, guardian, custodian, or caretaker 

The one exception to this rule is human trafficking allegations, in which the perpetrator 
does not have to be a parent, guardian, custodian, or caretaker. 

Notes  
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North Carolina General Statute Definitions 

 

A juvenile is: A person who has not reached the personôs eighteenth birthday and is not 
married, emancipated, or a member of the Armed Forces of the United States. 

Emancipation is a legal proceeding whereby minors aged 16 and 17 become legal 
adults. To become emancipated, the juvenile must petition the District Court for an order 
of emancipation.   

Marriage or enlistment in the armed services automatically causes emancipation.   

A caretaker is: Any person other than a parent, guardian, or custodian who has 
responsibility for the health and welfare of a juvenile in a residential setting. A person 
responsible for a juvenile's health and welfare means a stepparent; foster parent; an 
adult member of the juvenile's household; an adult entrusted with the juvenile's care; a 
potential adoptive parent during a visit or trial placement with a juvenile in the custody of 
a department; any person such as a house parent or cottage parent who has primary 
responsibility for supervising a juvenile's health and welfare in a residential child care 
facility or residential educational facility; or any employee or volunteer of a division, 
institution, or school operated by the Department of Health and Human Services.  

A custodian is: The person or agency that a court has awarded legal custody of a 
juvenile. 

A juvenile parent would be included in the definition of custodian.  

ñEntrusted with the careò is interpreted to be limited to situations where an adult has 
primary care and decision-making authority for the juvenile. In addition, a person 
ñentrusted with the careò is a ñperson who has a significant degree of parental-type 
responsibility for the child.ò The ñtotality of the circumstancesò must be considered when 
determining if someone is a caregiver and a temporary arrangement for supervision of a 
child is not equivalent to ñentrusting a person with the careò of a child.  

There are some nuances to determining if an adult is a caretaker. A decision tree is 
available in the intake policy to guide you through the process of determining if an 
alleged perpetrator is a caretaker.  

*One caveat around caretakers and custodians at intake is that reports of sex trafficking 
do not require the alleged maltreater to be a parent or caretaker.  
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An Abused Juvenile is: Any juvenile less than 18 years of age who is found to be a 
minor victim of human trafficking or whose parent, guardian, custodian, or caretaker:  

Inflicts or allows to be inflicted upon the juvenile a serious physical injury by other than 
accidental means: 

¶ Creates or allows to be created a substantial risk of serious physical injury to the 
juvenile by other than accidental means 

¶ Uses or allows to be used upon the juvenile cruel or grossly inappropriate 
procedures or cruel or grossly inappropriate devices to modify behavior  

¶ Commits, permits, or encourages the commission of a violation of following laws 
by, with, or upon the juvenile: first-degree forcible rape; second-degree forcible 
rape; statutory rape of a child by an adult; first-degree forcible sex offense: 
second-degree forcible sex offense; statutory sexual offense with a child by an 
adult; first-degree statutory sexual offense; sexual activity by a substitute parent 
or custodian; sexual activity with a student; unlawful sale, surrender, or purchase 
of a minor, crime against nature; incest,; preparation of obscene photographs, 
slides, or motion pictures of the juvenile; employing or permitting the juvenile to 
assist in a violation of the obscenity laws; dissemination of obscene material to 
the juvenile; displaying or disseminating material harmful to the juvenile; first and 
second degree sexual exploitation of the juvenile; promoting the prostitution of 
the juvenile; and taking indecent liberties with the juvenile 

¶ Creates or allows to be created serious emotional damage to the juvenile; 
serious emotional damage is evidenced by a juvenile's severe anxiety, 
depression, withdrawal, or aggressive behavior toward himself or others 

¶ Encourages, directs, or approves of delinquent acts involving moral turpitude 
committed by the juvenile 

¶ Commits or allows to be committed an offense under human trafficking, 
involuntary servitude, sexual servitude against the child statutes 

Moral turpitude includes situations where a parent encourages a child to shoplift and 
does not intervene to stop the child from shoplifting; or situations where a parent 
encourages a child to sell drugs or sets child up as a ñdrug runner. Providing 
alcohol/drugs to a child or consuming alcohol with a child meets the definition of 
ñneglect,ò not ñmoral turpitude.ò An important note about this definition is that it includes 
the person who commits the act, as well as the person who allows the act to be 
committed.  

A Dependent Juvenile is: A juvenile in need of assistance or placement because the 
juvenile has no parent, guardian, or custodian responsible for the juvenile's care or 
supervision or the juvenile's parent, guardian, or custodian is unable to provide for the 
juvenile's care or supervision and lacks an appropriate alternative childcare 
arrangement. In approximately 85% of CPS cases, the maltreatment type falls under 
this definition of neglect.  
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A Neglected Juvenile is: Any juvenile less than 18 years of age who is found to be a 
minor victim of human trafficking, or whose parent, guardian, custodian, or caretaker 
does any of the following: 

¶ Does not provide proper care, supervision, or discipline 

¶ Has abandoned the juvenile 

¶ Has not provided or arranged for the provision of necessary medical or remedial 
care 

¶  Or whose parent, guardian, or custodian has refused to follow the 
recommendations of the Juvenile and Family Team made pursuant to Article 27A 
of this Chapter 

¶ Creates or allows to be created a living environment that is injurious to the 
juvenile's welfare 

¶ Has participated or attempted to participate in the unlawful transfer of custody of 
the juvenile under G.S. 14-321.2 

¶ Has placed the juvenile for care or adoption in violation of law 

In determining whether a juvenile is a neglected juvenile, it is relevant whether that 
juvenile lives in a home where another juvenile has died as a result of suspected abuse 
or neglect or lives in a home where another juvenile has been subjected to abuse or 
neglect by an adult who regularly lives in the home. 

Under the definition of neglect, remedial care is defined as those services, such as 
speech or physical therapy, that are necessary for the childôs functioning, such as 
proper treatment for a hearing defect. 

 

Notes  
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SDM Screening and Response Tool 

 

The Intake screening and response tool is the first SDM tool utilized in the Child Welfare 
Process. The intake screening and response tool answers the questions: 

¶ Does this report require a response?  

¶ Which Track? 

¶ How quickly? 

 

Notes  
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SDM Screening and Response Tool Components  

 

There are two components of the screening sections: 

¶ Maltreatment allegations 

¶ Screening decision 

Screening is the first step in the Child Welfare Intake process. It answers the question 
ñShould we screen in the report for CPS Assessment?ò Response is the second step. It 
answers the question ñhow quickly should we respond?ò There are two components of 
the response section: 

¶ Response time and track assignment 

¶ Final decision 

The screening section informs the response section. 

 

Notes  
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Using SDM Definitions 

 

There are six tips for using SDM Definitions: 

Read to the period: Read the full definition and the policy. Workers should read both the 
entire definition in the SDM assessment and the accompanying North Carolina policy. A 
common mistake can occur when workers take just a phrase or a piece of a definition or 
policy and then apply it inappropriately. 

Examples are not all-inclusive lists: The examples in the definitions illustrate the 
threshold, nature, severity, and so forth of what is intended by the definition. If an 
example fits your situation, it does not necessarily mean the whole definition applies. 
Likewise, if your situation is not specifically listed in the examples, it does not mean the 
definition does not apply. Examples are meant to be illustrative, not all-encompassing 
lists. 

Be aware of AND and OR: If you see a big ñAND,ò it means that the circumstances 
stated on both sides of ñANDò must be true for the definition to apply. If you see a big 
ñOR,ò it means one or the other circumstance must be true for the definition to apply. 

When unsure, ask others: When an example or a definition does not make sense, do 
not be afraid to ask others. Group supervision or group discussion is a great way to 
increase knowledge, and it helps workers understand confusing areas. 

ñUnaskedò is different from ñunknown:ò Remember that information that has not been 
asked about is different from information that is unknown. If you didnôt ask, you canôt 
select it on the assessment, but it might be a reminder to go back out and follow up with 
more questions. 

Use professional judgment and common sense: For example, if the definition says that 
the child must be 10 years old and the child is a few days or weeks shy of turning 10, 
the child is substantially 10. Also note that if the definition is precise regarding age, such 
as on the risk assessment, the age of the child must precisely meet the definition rather 
than applying professional judgment. 
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Definition Components 

 

SDM items on the screening tool are also called ñstems.ò Each item or stem has a 
corresponding definition and offers examples. 

Definitions for each maltreatment allegation establish a threshold. Information gathered 
from the reporter must meet the threshold for the allegation to be selected. 

Assessment items include examples, which are just that: examples. The list is not 
exhaustive, and caseworkers must consider whether all aspects of the definition are 
met. If information does not reach the threshold for any maltreatment allegation, the call 
is screened out.  

Notes  
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CPS Intake Process 
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The SDM Screening and Response tool follows the CPS Intake Process: 

¶ Complete Reporter information, mandatory questions, participant information, 
and referral narrative 

¶ Complete Step 1: Maltreatment Allegations 

¶ Complete Step 2: Connecting Maltreatment to Participants 

¶ Complete Step 3: Response Time and Assessment track and Allegation 
Characteristics 

¶ Two-level review and sign off 

The screening process is an if/then system, not artificial intelligence (AI). The system 
does not allow for a slower response time; however, a supervisor override to a faster 
response time is possible. 

Mandatory Questions include: 

¶ Is the victim child under 18 years of age?  

¶ Is the child a victim of fatality?  

¶ Is this a near fatality, where a physician has determined that a child is in serious 
or critical condition as a result of sickness or injury caused by suspected abuse, 
neglect, or maltreatment?  

¶ Is the child a resident of North Carolina?  

¶ Where did the incident occur? (This question has a narrative box)  

¶ Is the perpetrator a parent/caretaker?  

¶ Are you aware of any relatives or kin supports for this family?  

¶ Does this report include information about a child who is missing, abducted, or on 
runaway status?  

¶ Are there concerns for Human Trafficking?  

¶ Are there concerns for Domestic Violence?  

¶ Is this a licensed facility or group home? 

What questions do you have about the CPS Intake Process map?  

 

 

What stands out to you about this process map?  

 

 

 

What are your thoughts about the mandatory questions?  
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Activity: Major Maltreatment Allegation Categories 

The purpose of this activity is to help you become familiar with where and how to find 
policy and how to use it to inform decisions. 

What to Do:  

Navigate to the CPS Intake Policy, Protocol, and Guidance NC Child Welfare Manual, 
and find the Maltreatment Types section, which begins on Attachment A 
[https://policies.ncdhhs.gov/wp-content/uploads/CPS-Intake_October-2025.pdf]. 

 

What surprised you about the maltreatment allegation criteria?  

 

 

 

 

 

 

What allegations might you have preconceived notions, or might your bias 

interfere with decision -making?  

 

 

 

 

 

 

How do you imagine using the guidance at the different decision points (intake, 

assessment, planning)?  

 

 

 

 

 

 

  

https://policies.ncdhhs.gov/wp-content/uploads/CPS-Intake_October-2025.pdf
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Key Takeaways 

 

Notes  
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Intake Process Learning Lab  

Activity: Determining Abuse Allegations 

The purpose of this activity is to familiarize you with the SDM Intake process and the 
associated legal definitions. 

Part One: Read the scenario and answer the following questions. 

A single mother leaves her 7-year-old and 16-year-old children alone every Monday 
through Friday from 2:30 pm to 8 pm while she works. The children have access to food 
and water, but no adult supervision. The neighbors have reported that the 16-year-old 
frequently leaves the 7-year-old alone until 7:30 pm, just before the mother returns from 
work. The neighbor is not aware of any other adults or supports for the 7-year-old, who 
has, on occasion, asked the neighbor to heat a frozen pizza pocket, as he isn't allowed 
to since he burned his hand once before trying to use the stove. 

Does the first scenario  meet the legal threshold or not?  

 

 

If it does , which maltreatment category does it meet and why ? 

 

 

 

 

What additional information is provided that supports  your finding?  

 

 

 

How would your decision change if the child were  9 years old instead of 7?  

 

 

 

 What words or phrases in the definition were key to your decision?  
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Part Two: Work in your group to create a scenario that meets the legal definition of the 
assigned maltreatment category. 

Create your own scenario, do not USE or COPY any of the examples provided in your 
manual. Be creative and keep your scenarios to 2-4 brief sentences. 

Assigned Maltreatment Category: __________________________________________ 
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How did you use the manual to help you create your scenario?  

 

 

 

 

 

 

 

What did you notice about the legal definitions listed in your Intake Manual?  

 

 

 

 

 

 

 

How does age, vulnerability, or caregiver behavior affect your interpretation?  

 

 

 

 

 

 

 

What is the significance of familiarizing yourself with these definitions?  
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SOP at Intake  

Rigorous and Balanced Intake 

 

Every stage in working with a family must address these three main questions. The 
details of how we ask these questions and what content to focus on will change, but 
these are the three most central questions. 

Why is it important to ask the three questions at intake?  

 

 

 

 

 

 

 

 

What might be difficult about using the three questions at intake?  

 

 

 

 

 

 

 

  



NC Child Welfare Pre -Service Training: Core Week  Four  

Division of Social Services         37 

Activity: Three Questions 

The Purpose of this activity is for you to practice using the three questions. 

What to Do:  

Read your groupôs assigned scenario and work with your group to identify information 
for the three questions listed based on your assigned "role": 

Scenario 1: Jordan, age 9, has been coming to school with frequent stomachaches and 
has missed several days recently. Teachers notice Jordan often seems tired and 
sometimes falls asleep in class. The school counselor learns from Jordan that there are 
loud arguments at night at home, and sometimes Jordan doesn't feel safe.  

One afternoon, Jordan is taken to the emergency room after falling on the playground 
and complaining of stomach pain. The medical team discovers Jordan is underweight 
for their age and has a healing bruise on the upper arm that Jordan can't clearly explain.  

Later that evening, police are called to Jordan's home after neighbors report yelling and 
possible domestic violence. Police find the home cluttered, with little food in the 
refrigerator, and document that Jordan was present during the argument.  

Assigned Role: ________________________________________________________  

What are we worried about?  

 

 

 

 

 

What is working well?  

 

 

 

 

 

What needs to happen next?  
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Scenario 2: Maya, age 4, was dropped off late at preschool three times this week. Each 
time, her clothes were dirty and she had a strong odor. Teachers noticed Maya seemed 
unusually tired and sometimes said she didn't eat breakfast.  

One day, Maya fell asleep during circle time and the teacher saw a small burn mark on 
her arm. When asked, Maya shrugged and said, "mom's lighter." The preschool staff 
became concerned and contacted the school nurse, who recommended Maya see a 
doctor.  

At the clinic, the doctor observed that Maya was underweight, had multiple untreated 
dental cavities, and the burn on her arm was consistent with a lighter burn. The doctor 
also noticed Maya seemed anxious and clung tightly to her mother.  

The same week, police conducted a traffic stop with Maya's mother for erratic driving. 
They discovered drug paraphernalia in the car. Maya was in the back seat, 
unrestrained. Police noted the mother appeared impaired and had difficulty providing 
basic information about Maya's care.  

Assigned Role: ________________________________________________________  

What are we worried about?  

 

 

 

 

 

What is working well?  

 

 

 

 

 

What needs to happen next?  
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Caretaker + Behavior + Impact (C+B+I Formula) 

 

Activity: C+B+I Formula 

The purpose of this activity is for you to explore the C+B+I formula and its application. 

What to Do:  

Read the scenario and complete the C+B+I formula. 

Scenario: Police have been called three times for domestic violence in a home where 
three young children live. Tomas Jr. has a black eye and a bruised left cheek. Tomas 
tells you that last night his father hit him after he tried to stop a fight between his mother 
and father. Tomas says he is afraid to go home because his father was still angry this 
morning. 

Identify the Caretaker(s)  

 

 

Identify the Behavior(s)  

 

 

 

 

Identify the Impact on the Child  
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Buzzwords 

Video: Buzzwords 

Visit Buzzwords: Moving to Behavioral Descriptors to learn how language can 
mistakenly label families and not accurately describe observed behavior. 

 

Notes  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=ipCgPXp_Vmc
https://www.youtube.com/watch?v=ipCgPXp_Vmc
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Generalizations vs Behavior and Impact 

 

Generalizations, like Buzzwords, are ñheadlinesò or shortcut terms often used to stand 
in for a more detailed set of facts we hold in our view. Different people have different 
notions of generalizations. 

It is essential to capture behaviorally specific information, focusing on its impact on the 
child. 

 

How often do you think you use "headline" terms in your daily life?  

 

 

What is the danger for us as an organization if we use words like this in our 

supervision, in our court reports, or in our conversations with caretakers?  

 

 

 

 

 

What can you do to be more intentional about avoiding generalizations?  
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Provisional Harm and Worry Statements 

 

The process of crafting harm and worry statements begins with provisional statements 
at intake. 

All reports contain a worry statement. However, if allegations of harm have not been 
made, a report may not have a harm statement.  

What benefits do you see in utilizing provisional harm and worry statements at 

intake?  
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Key Takeaways 

 

Notes  
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Response  

Assessment Track 

There are two assessment tracks:  

¶ Investigative assessment 

¶ Family assessment 

Maltreatment allegations determine the track. The following maltreatment allegations 
require an Investigative Assessment response: 

¶ Death of a child, maltreatment is suspected, and other children are in the home  

¶ Near fatality, where a physician has determined that a child is in serious or 
critical condition as the result of sickness or injury caused by suspected abuse, 
neglect, or maltreatment 

¶ Human trafficking, any allegation subtype  

¶ Physical abuse, any allegation subtype  

¶ Sexual abuse, any allegation subtype  

¶ Emotional abuse, mental injury  

¶ Encouraging or enabling delinquent offense, moral turpitude  

¶ Unsafe living conditions, child exposed to a methamphetamine lab  

¶ Medical neglect of a disabled infant with a life-threatening condition  

¶ Abandonment  

PATH NC and the SDM tool structure the response time and track the decision. Reports 
assigned to an investigative assessment based on the allegation or mandatory 
response answers cannot be changed to a family assessment track. 

Reports that are not automatically assigned to an investigative assessment will lead 
Intake caseworkers to a short list of questions to determine if they should assign an 
investigative or family assessment. 

Notes  
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Response Time 

After the response track is determined, the next step is to assign a response time. 

Activity: Response Time 

The purpose of this activity is for you to become familiar with the response time criteria. 

What to Do:  

Review the ñResponse Timeò handout, discuss with your partner, and answer the 
question below. 

 

What do you notice about the immediate, within 24 hours, or within 72 hours 

response times?  
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Handout: Response Time 

Determining Response Time  

Immediate Initiation must occur at once, immediately after completion of the 
intake report. 
The situation is currently unsafe/harmful or will deteriorate to 
unsafe/harmful within the next 24 hours. Consider the childôs age 
and developmental status, allegation severity, access of alleged 
perpetrator, and presence or absence of other responsible adults.  

A injury to a child age 3 years or younger 

A child is afraid to go home and/or has a credible fear of 
experiencing abuse in the care of the alleged perpetrator within the 
next 24 hours. 

A child needs urgent or emergent medical or mental health care for 
illness or injury due to alleged abuse.  

A family may leave their current location and CPS may not be able to 
find them.  

Forensic considerations would be compromised with a slower 
response.  

No food in the home or otherwise available to the children 

A child under the age of 8 is currently alone.  

A child 12 years or younger who self-reports to the county DSS 
agency.  

A Safe Surrender Infant 

Within 24 
Hours 

A child has visible injuries due to neglect that do not require urgent 
or emergency medical care.  

The situation is currently unsafe/harmful or will deteriorate to 
unsafe/harmful within the next 72 hours. Consider the childôs age 
and developmental status, allegation severity, and presence or 
absence of other responsible adults. 

A child needs urgent or emergent medical or mental health care for 
an illness or injury due to alleged neglect. 

When abuse allegations do not meet immediate response criteria 
then they should be given a 24-hour response. 

Within 72 
Hours 

When neglect allegations do not meet the criteria for a response 
within 24 hours then they should be given a 72-hour response. 
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Two-Level Decision Consultation  

Two-Level Decision Consultation 

 

Two-level decisions must occur on every completed CPS Intake. The screening 
decision(s) must include a discussion between the Intake caseworker and a supervisor 
(or other management position) about Step 1 and Step 2 of the Screening and 
Response Tool. 

When a supervisor does not have access to a higher-level manager for the second-level 
review when screening an intake report, the supervisor may send to another supervisor 
for second-level review. 

Notes  
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Interviewing at Intake  

Key Concepts of Intake Interviews 

 

Relationships are the single most significant predictor of good outcomes in child 
welfare. Strong and balanced interviewing skills, combined with strong critical thinking, 
are key to making the best response decisions. 

Developing good working relationships with reporting parties is key to getting important 
information about family strengths and network members. 

The SDM screening tools, combined with enhanced practices, support both these 
concepts to achieve the best outcomes. 

Notes  
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Engaging the Reporter 

 

The Intake caseworker must provide support and encouragement to the reporter by:  

¶ Explaining the purpose of CPS (to ensure safety of children, and protect and 
strengthen the family) 

¶ Emphasizing the importance of reporting 

¶ Dealing with the fears and concerns of the reporter 

¶ Discussing confidentiality regarding the CPS report, including the identity of the 
reporter 

The SDM Screening and Response tool offers a roadmap to the intake process. 

Notes  
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Interview Ladder 

Handout: Using the Interview Ladder Approach to Questioning 
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Ladder Questions 

 

Using the open, narrow, closed interview ladder supports gathering needed information. 
All intake interviews should cover at least enough information to answer the major 
threshold questions of who, what, where, when, and how. 

Notes  
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Threshold Questions 

 

Regardless of the situation, every interview should gather enough information to answer 
the following core questions: 

¶ Who was involved? Identify the victim, alleged perpetrator, caretaker or guardian, 
and any other relevant individuals 

¶ What happened? Describe the injury or concerning behavior by the caretaker. 

¶ Where did the incident occur? Note the location of the incident and where the 
child and alleged perpetrator are now 

¶ When did it happen? Include timing, frequency, and duration. Consider whether 
the perpetrator will have future access to the child or other children 

¶ How did people respond? Capture the childôs response, the caretaker or 
guardianôs response, and how the reporter became aware of the incident 

Notes  
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Identifying Support Networks Begins at Intake 

 

Identifying a familyôs network begins at the first call. Inquiring about a family support 
network can support safety planning, if needed. 

 

Notes  
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Family Dynamics and Social Factors 

 

Disproportionality and disparities in the child welfare system begin at intake. 

Bias, individual experiences, and social context impact reporting and screening. We all 
have different views based on our own experiences, biases, and the families and social 
contexts in which we grew up. It is human nature for our minds to fill in gaps that a 
reporter has left out or hasnôt said yet. This can lead to inconsistencies in the screening 
process.  

Notes  
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What if the Answer is Unknown? 

 

Suppose the reporter does not know or does not have information. In that case, you 
may need to rely on critical thinking and professional expertise to determine if the 
information you do have is sufficient to apply to a definition, while responding in the 
most protective manner. Supportive documentation is also crucial to provide a rationale 
for your decision. If information is unknown, it is important not to fill in the blanks with 
remote possibilities or to use it as a check-in to rule out concerns.  

There may be times when you will need to adapt questions from the SDM tool.  

Notes  
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 Key Takeaways 

 

Notes  
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Intake Learning Lab  

Activity: Buzzwords 

What to Do:  

Find a partner and review the ñBuzzwords Discussionò handout found on the following 
four pages. When you have read the materials, take turns sharing an intake using 
buzzwords, while your partner asks questions about the buzzwords to gather more 
information that is behaviorally specific and focuses on impact. 

When ten minutes have passed, answer the questions below: 

Which approaches were most effective in translating the buzzwords into 

behavioral descriptions ? 

 

 

 

 

 

 

 

Why?  

 

 

 

 

 

 

What are areas in our work where you might find buzzwords?  
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Handout: Buzzwords Discussion Guide 
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Screening and Response 

Activity: Screening and Response 

The purpose of this activity is to practice the Intake screening decision process. 

What to Do:  

Your group will be assigned a few vignettes below. In your group, review each assigned 
vignette, and identify the maltreatment allegation as well as the screening and response 
decisions. 

Be prepared to share your work with the larger group. 

VIGNETTE 1 

The reporting party is an emergency room nurse. Sal, who is 4 months old, was picked up 
from his motherôs house by his paternal grandmother. The caretakers share custody. The 
grandmother was concerned that Sal was physically injured while in his motherôs care, so she 
took him to the emergency room. The ER nurse said Sal has two small bruises on his 
forehead and scratches on his right thigh. The nurse observed that Sal seemed comfortable 
in the care of his paternal grandmother. The nurse said Salôs father came to the hospital. 
Salôs father and paternal grandmother are worried that the mother has a drinking problem and 
is abusing the child. The nurse reported that the mother told the grandmother that Sal fell off 
the couch during naptime. The grandmother said that Sal is not rolling over yet. 

Maltreatment Allegation  

 

 

 

 

 

 

Screening Decision  

 

 

 

 

Response Decision  
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VIGNETTE 2 

A hospital social worker called to report that a 9-year-old boy was taken to the emergency 
room via ambulance after he tried to jump off a school bus. The boyôs mother arrived at the 
ER about 30 minutes after the child arrived and was overheard making inappropriate 
comments, including saying she wished her son succeeded in killing himself when he tried to 
jump off the bus. The child also said he was going to stab himself with a knife; she told him to 
go ahead. When hospital staff talked with the boy, he said his mother calls him a lot of names 
and often sends him to bed without dinner for no reason. ER staff described the mother as 
acting hateful toward him, and she told hospital staff that they were rewarding him for his bad 
behavior by being nice to him. 

Maltreatment Allegation  

 

 

 

 

 

 

Screening Decision  

 

 

 

 

Response Decision  
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VIGNETTE 3 

The reporter is concerned about his cousin, Jade, who is 16. Jadeôs mother does not sell 
drugs but is helping Jade to do so. The reporter said Jade told him she had made $500 so far 
from selling drugs that her mother helped her obtain. The reporter said Jade has to give her 
mother half the money earned from selling drugs. Jade is okay with that because she wants 
to help her mom out. When asked if there were any other concerns for Jade in her home, the 
reporter said, ñIsnôt that enough? Someone needs to go check on her!ò 

Maltreatment Allegation  

 

 

 

 

 

 

Screening Decision  

 

 

 

 

Response Decision  
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VIGNETTE 4 

A police officer responded to a call that two childrenðages 8 and 5, were seen in a park 
unsupervised for about 25 minutes. As the officer approached the children, the father jogged 
across the baseball field toward the playground where they were. The officer noticed the 
childrenôs father coming from about three blocks away toward him and the children. The 
officer said he was concerned because the children were near a busy area with a lot of traffic 
and noticed the 5-year-old playing near the street. The father told the officer that he left to buy 
cigarettes and asked the 8-year-old to watch her sibling. The father did not appear to be 
under the influence. The father was engaged and appropriate with the children when he 
arrived. There were no other kids or adults in the park. 

Maltreatment Allegation  

 

 

 

 

 

 

Screening Decision  

 

 

 

 

Response Decision  
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VIGNETTE 5 

A hospital social worker called about a mother who was admitted after giving birth at home 
this morning. EMS was there when the baby was born and helped with delivery. After birth, 
the baby required oxygen, and EMTs had to do initial resuscitation methods. The mother had 
no prenatal care and had a drug screen upon being admitted. The reporter said the mother 
did come to the ER during her pregnancy, and during those visits (at least once, if not twice), 
she tested positive for amphetamines and cocaine. The mother declined a referral to the 
health department for prenatal care or substance abuse treatment. Upon birth of the child, the 
mother tested positive for cocaine and amphetamines, and the baby tested positive for 
cocaine. The baby showed no signs of withdrawal. The reporter said that any small baby born 
outside of the hospital would probably need oxygen but could not say for sure if drugs had 
anything to do with this birth. A meconium test was done, but the results wonôt be back for five 
to seven days. According to the reporter, the mother told the provider that she did not use 
drugs during her pregnancy, but she is aware that her urine and the baby tested positive. 
However, the baby is doing well medically, and the plan is to discharge them the following 
morning. The reporter does not know if the mother has what she needs for the baby. The 
social worker did report that the mother has three other children and is aware that at least one 
of those children is in the care of a relative because of the mothersô substance use. 

Maltreatment Allegation  

 

 

 

 

 

 

Screening Decision  

 

 

 

 

Response Decision  
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VIGNETTE 6 

A doctor called to report that he saw an 8-year-old boy who came in for treatment of a head 
injury, bruised shoulder, and possible broken ribs. The doctor reported that the boy said he 
hurt himself that afternoon while riding his bike in the neighborhood; he was attempting a trick 
he saw on YouTube. The mother does not speak English, and the doctor could not confirm 
how the injury occurred. When the doctor was asked if there was a concern for maltreatment, 
he said the mother seemed attentive and caring toward the boy, and the boy could have 
gotten these injuries as reported. The doctor said he was reporting to the county per hospital 
protocol. 

Maltreatment Allegation  

 

 

 

 

 

 

Screening Decision  

 

 

 

 

Response Decision  
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Provisional Harm and Worry Statements  

Activity: Provisional Harm and Worry Statement 

Using the ñEvans Family Intakeò handout that follows, consider what you know about 
drafting provisional harm and worry statements at intake to answer the prompts below: 

Is there an allegation that harm has occurred, including physical or emotional?  

If yes, draft a provisional harm statement below including: 

¶ Who says 

¶ What caretaker actions/inactions 

¶ Impact on the child 

If no, this report does not have a provisional harm statement. 

Provisional Harm Statement:  

 

 

 

 

 

 

 

 

What is the reporter worried may happen if the family and network do not take 
enhanced action of protection? Consider: 

¶ What is the reporter worried will happen to the child if nothing else changes? 

¶ In what situations or context are we worried this could happen? 

Provisional Worry Statement:  
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Handout: Evans Family Intake 

Intake Screening and Response for Evans Family: 

Mother:  Shonda Evans, 34, Black 

Father:  Rudy Evans (deceased), 38 Black  

Children:  Keisha, 14, Black  

Kevin, 5, Black  

Angela, 11 months, Black  

Report:  

Paternal Grandmother, Kim Evans is the reporter. 

The childrenôs father, Rudy Evans, died approximately 8 months ago, and the family has 
struggled since his death.  

Mother, Shonda Evans, lost her job recently and spends most of her time sleeping in 
her room. 

While Mrs. Evans is in her room, she leaves Kevin and Angela unattended. 

Reporter went over to their home the day before the report and found Kevin trying to 
give Angela a bath unattended. Mrs. Evans was in her bedroom with the door closed at 
the time. 

Reporter also expressed concerns that Mrs. Evans is alone with Angela all day and she 
does not know how she is cared for during the day. 

Reporter also expressed concern that there is not enough food in the house and she 
doesnôt know if Mrs. Evans is feeding the children well. 

Reporter also expressed concern about the condition of the home being too messy and 
Mrs. Evans not staying on top of housekeeping.   

15-year-old Keisha is in high school and has extracurricular activities and does not get 
home until 6 or 7 PM every day.  

Reporter indicated that the family has a history of In-Home cases with the family.  

Screening Unsafe supervision/child left alone  

Response Family Assessment Response, 72 hour  
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Self -Reflection  

Mindfulness Activity 

This activity is a guided mindfulness exercise. Mindfulness is a type of meditation where 
you focus on being aware in the present moment, while acknowledging and accepting 
your feelings, thoughts, and bodily sensations without judgment. There is no wrong way 
to do this exercise.  

Make yourself comfortable. Close your eyes if you are comfortable doing so. This 
exercise itself will last about five minutes, and there will be a chime sound when it is 
over.  

When it has concluded, you are free to go, or if you have any questions, the training 
facilitators will be here.   
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Pre-Service Training: Core  Week 4 Day 2 Agenda  

  

Child Welfare in North Carolina Pre -Service Training: Core  

Welcome 

Child Welfare Process Part 2: CPS Assessments  

Overview of CPS Assessments 

Special Categories of Cases in CPS Assessment 

CPS Assessment Process 

BREAK  

Child Welfare Process Part 2: CPS Assessments , continued  

Preparing for Initial Contact 

Observations 

LUNCH 

SDM Safety  Assessment  

SDM Safety Assessment 

BREAK  

SDM Safety Assessment, continued 

Safety Assessment Learning Lab 

Safety Planning Beyond the Safety Assessment 

Self -Reflection  

Mindfulness 
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Pre-Service Training: Core Week 4 Day 2 Learning Objectives  

¶ Identify which assessment response is appropriate for different cases to assess 
reports of abuse, neglect, and/or dependency 

¶ Distinguish between Family and Investigative Assessments 

¶ Describe the CPS Assessment Process 

¶ Identify cases that have special policy requirements in CPS Assessments 

¶ Identify safety threats 

¶ Describe how caregiver behavior impacts child safety 

¶ Demonstrate narrative interviewing techniques 

¶ Describe how to complete the North Carolina Safety Assessment and when it is used 

¶ Demonstrate strategies for engaging families in the assessment process 

¶ Identify appropriate safety interventions based on case scenarios 

¶ Articulate the connection between current indicators of safety and Temporary Parental 
Safety Agreements 

¶ Explain the appropriate use of temporary safety providers 

¶ Demonstrate family engagement skills when safety planning with children and families 

 

 

 

  

Day 2 

Child Welfare Process Part 2: CPS Assessments  

Overview of CPS Assessments  

Preparing for Initial Contact  

SDM Safety  Assessment  
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Core Week 4 Day 2 

Child Welfare Process Part 2: CPS Assessments  

Overview of CPS Assessments  

Purpose of CPS Assessments 

 

During the assessment period, the primary goal of CPS Assessments is to protect 

children from further maltreatment and to support and improve parental abilities to 

assure a safe and nurturing home for each child. They do this by determining:   

¶ If child maltreatment occurred 

¶ If there is a risk of future maltreatment and the level of that risk 

¶ If the child is safe in the home, and if not, what interventions can be put in place 
to ensure the childôs protection and maintain the family unit intact if possible 

¶ If ongoing agency services are needed to reduce the risk of maltreatment 
occurring in the future 

¶ If out-of-home placement is necessary to protect the child from harm  

These determinations are made by:  

¶ Engaging and interviewing the family throughout the course of the assessment 

¶ Observing interactions among the child, sibling, parents and household members 

¶ Observing the familyôs environment, including their home and neighborhood 

¶ Gathering information from other sources who may have information about the 
alleged maltreatment, family dynamics, or risk or safety of the children. These 
other sources may include extended family members, neighbors or friends, or 
professionals, including law enforcement, medical professionals, or school staff 

¶ Analyzing information gathered and using structured decision-making tools 
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Handout: Investigative and Family Assessment Responsibilities 

 

¶ Establishing contact with all identified persons who might have information 
regarding the complaint, including family members, collateral sources, and the 
child; 

¶ Approaching the family in a manner that communicates that the agency's 
interests and responsibilities are to protect children and strengthen families, not 
to establish guilt or innocence; 

¶ Establishing trust and rapport with family members to encourage them to 
disclose pertinent information and participate fully in the problem-solving 
process; 

¶ Conducting a fact-finding process by interviewing family members, extended 
family, collateral contacts, and other sources of data; through observation of the 
family's interactions; and through other types of data collection to determine 
current safety, assess future risk and validate or refute the referral information. 

¶ Weighing the interacting effects of both safety and risk factors to establish the 
degree of safety to the child(ren) at the present time, and the level of risk of harm 
to the child(ren) in the foreseeable future. 

¶ Identifying strategies and initiating immediate interventions to provide protection 
for children who are determined to be unsafe and to prevent the need for removal 
and placement, if possible; 

¶ Completing appropriate documentation of all information to develop a safety 
agreement, substantiate or refute the referral complaint and the likelihood of 
future harm; 

¶ Presenting appropriate testimony in situations when juvenile court action is 
required to protect the child; 

¶ Preparing the family for ongoing service intervention and case transfer to the 
ongoing caseworker, if applicable. 

 

Source : Family-Centered Child Protective Services (Core 101), The Ohio Child Welfare 

Training Program 

 

What skills do you think are important for CPS Assessment caseworkers to have?  
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Overview of CPS Assessments Process 

 

This diagram illustrates the major milestones in a CPS assessment; however, in 
practice, tasks are rarely linear. For example, if a new safety threat emerges during a 
CPS assessment, a new Safety Assessment for the family must be completed. 

CPS process consists of the following milestones: 

¶ Intake 

¶ Initial contact 

¶ NC SDM Safety Assessment 

¶ Ongoing contact with the family 

¶ Collateral contacts 

¶ SDM Risk Assessment 

¶ SDM Family Strengths and Needs Assessment 

¶ Case Decision including two-level consultation with supervisor  

Notes  
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CPS Assessment Approaches 

 

The Family assessment track is a response to selected reports of child neglect and 
dependency using a family-centered approach that is service-oriented, based on a 
family's identified needs, and building on the family's strengths. 

The Investigative assessment allows us to focus resources on responding to cases 
where there are serious concerns about child safety. These cases have faster response 
times, and the process is a traditional investigative approach where the child is 
interviewed first, before meeting with the parents. 

Review the ñPolicy Distinctionsò handout on the following page and answer the 
questions below. 

 

What are the differences between the two approaches, and why do they matter?  

 

 

 

 

 

 

What questions do you have about the differences between the two assessment 

approaches?  
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Handout: Policy Distinctions 

Investigative Assessment  Family Assessment  

Screen report:  Abuse and certain 
Neglect cases are assigned to 
investigate track. (Approximately 
10% if all child maltreatment 
reports in North Carolina are for 
abuse. 

Screen report: Neglect or dependency cases can be 
assigned to Family Assessment track. (Approximately 
90% of all child maltreatment reports in North Carolina 
are for neglect). 

Investigate Assessment: After 
face-to-face interview with all 
children living in the home, an 
interview is conducted with the 
non-perpetrating parent and then 
the perpetrator and then 
collaterals. 

Family Assessment is initiated by having face to face 
individual interviews with all children living in the home 
within 72 hours or sooner, based on the allegations and 
the situation. The worker must contact the 
parent/caretaker to schedule the initial family contact. 

Collateral Contacts: At least two 
collateral contacts (people 
significant to the case) must occur 
during the CPS Assessment. The 
county child welfare worker must 
contact all the collateral information 
sources identified by the family 
prior to making a case decision.  

Collateral Contacts: At least two collateral contacts 
(people significant to the case) must occur during the 
CPS Assessment. The county child welfare worker 
must contact all the collateral information sources 
identified by the family prior to making a case decision. 
The parent will be with the county child welfare worker 
when contact is made if the parent chooses, and if the 
safety of the non-professional collateral information 
source is not compromised as a result. 

Case Decision within 45 days. 
The decision will be (1) 
substantiate or (2) unsubstantiate 
the report. 

Substantiate the report and the 
perpetratorôs name ae entered in 
the Central Registry and services 
are required. 

Unsubstantiate services may be 
offered but are not required. (Such 
offers are rarely accepted.) 

Case Decision within 45 days. The purpose of the case 
decision is to determine whether a family is in need of 
child protective services. Decision can be (1) Child 
Protective Services Needed, (2) Services Provided, 
Child Protective Services No Longer Needed, or (3) 
Child Protective Services Not Needed.  

If services needed, the report is entered into Central 
Registry, but perpetrator is not named, and services are 
required. 

If services provided, protective services no longer 
needed, any further services are voluntary. 

Switch Approach/Track. A case 
assigned to the investigation track 
can be re-assigned to the Family 
Assessment track with supervisory 
approval.  

Switch Approach/Track. A case assigned to the 
Family Assessment track can be re-assigned to the 
investigation track with supervisory approval. Re-
assignment is mandatory if allegations/findings rise to 
the level of abuse. 
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North Carolina Right to Enter a Residence Law 

Handout: North Carolina Right to Enter a Residence Law 

N.C.G.S. § 7B-302 Assessment by director; military affiliation; access to 

confidential information; notification of person making the report.  

(h) The director or the director's representative may not enter a private residence for 
assessment purposes without at least one of the following: 

(1) The reasonable belief that a juvenile is in imminent danger of death or serious 
physical injury. 
(2) The permission of the parent or person responsible for the juvenile's care. 
(3) The accompaniment of a law enforcement officer who has legal authority to 
enter the residence. 
(4) An order from a court of competent jurisdiction 

Note:  If the first condition applies and you believe a juvenile is in imminent danger of 
death or physical injury, you should still contact your supervisor and law enforcement 
before trying to enter.  

Notes  
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Do You See What I See? 

 

Activity: Do You See What I See? 

 

Why do you think we did this exercise in training today?  

 

 

 

 

 

 

 

 

 

How would you want to be treated if you were in the familyôs place? 
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Special Categories of Cases in CPS Assessment  

Assessments Involving Domestic Violence 

 

The primary focus in cases involving domestic violence is the assessment of the risk 
posed to the children by the domestic violence. The goals in a CPS Assessment are to: 

¶ Ensure the safety of the children 

¶ Keep all family members safe from harm 

¶ Provide services to the non-offending parent to protect and support them 

¶ Provide services to children to protect and support them and help them cope with 
the effects of domestic violence 

¶ Create accountability for the actions of the parent who is perpetrating the 
domestic violence 

¶ Reduce child maltreatment 

Notes  
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Handout: Assessments Involving Domestic Violence Policy 

Excerpt from the North Carolina Child Welfare Manual: Cross-Function (May 2020) and 

CPS Assessments Policy (December 2021) 

Purpose  

Following are the six principles developed through the Child Well-Being and Domestic 
Violence Task Force to address the intersection of child safety, permanence, well-being, 
and domestic violence. 

¶ Enhancing a non-offending parent/adult victimôs safety enhances their 
child(ren)ôs safety. 

¶ Domestic violence perpetrators may cause serious harm to the child(ren). 

¶ Domestic violence perpetrators, not their victims, should be held accountable for 
their actions and the impact on the well-being of the non-offending parent/adult 
victim and child victims. 

¶ Appropriate services, tailored to the degree of violence and risk, should be 
available for non-offending parent/adult victims leaving, returning to, or staying in 
abusive relationships. These services should also be available for child victims 
and perpetrators of domestic violence. 

¶ Child(ren) should remain in the care of the non-offending parent/adult victim 
whenever possible. 

¶ When the risk of harm to the child(ren) outweighs the detriment of being 
separated from the non-offending parent/adult victim, alternative placement 
should be considered. 

The primary focus in cases involving domestic violence is the assessment of the risk 
posed to the child(ren) by the presence of domestic violence. The goals of CPS 
interventions in cases involving domestic violence are: 

¶ Ensure the safety of the child(ren). 

¶ All family members will be safe from harm. 

¶ The non-offending parent/adult victim will receive services designed to protect 
and support them. 

¶ The child(ren) will receive services designed to protect, support, and help them 
cope with the effects of domestic violence. 

¶ The alleged perpetrator of domestic violence will be held responsible for their 
abusive behavior. 

¶ The incidence of child maltreatment co-occurring with domestic violence will be 
reduced. 

The challenge in providing CPS interventions in domestic violence situations is to keep 
the child(ren) safe without: 

¶ Penalizing the non-offending parent/adult victim and 

¶ Escalating the violent behavior of the alleged perpetrator of domestic violence. 
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Definition  

Domestic violence is defined as the establishment of control and fear in an intimate 
relationship using violence and other forms of abuse including but not limited to: 

¶ Physical abuse, 

¶ Emotional abuse, 

¶ Sexual abuse, 

¶ Economic oppression, 

¶ Isolation, 

¶ Threats, 

¶ Intimidation, and 

¶ Maltreatment of the children to control the non-offending parent/adult victim. 

While victims and families may experience and be affected by domestic violence in 
different ways, there are still core aspects of domestic violence that are consistent 
across racial, socio-economic, educational, and religious lines: 

¶ The primary goal of a domestic violence perpetrator is to obtain and maintain 
power and control over their partner. 

¶ While domestic violence may ñpresentò as an incident of violence or neglect, it is 
rather a pattern of abuse, which may include violent incidents. 

¶ Domestic violence is not simply discord between intimate partners but rather a 
progressive, intentional, patterned use of abusive behaviors. 

Legal Basis  

The N.C.G.S. § Chapter 50-B also defines domestic violence according to the 
relationship between the parties and behaviors or actions that constitute domestic 
violence, as well as its available relief. North Carolina General Statutes also identify 
certain misdemeanor and felony criminal offenses that often occur in the context of 
domestic violence, such as assault, stalking, violation of a Domestic Violence Protection 
Order, domestic criminal trespass, harassing telephone calls, communicating a threat, 
and strangulation. 

 

Prior to Initial Contact  

Assessments with allegations of domestic violence, require activities that must occur 
prior to the initial contact with the family and include but are not limited to: 

¶ Contact the Administrative Office of the Courts (or county Clerk of Superior 
Court) and/or complete a search of VCAP to determine if a domestic violence 
protective order exists; and 

¶ Contact local law enforcement agencies and/or conduct a criminal record check 
on the alleged perpetrator of domestic violence. 
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Guidance ï How you should do it  

Each parent or caretaker is only responsible for their own actions to provide safe, 
nurturing care for their child(ren). 

INTERACTION WITH NON-OFFENDING PARENT/CARETAKER 

The Non-Offending Parent/Adult Victim Domestic Violence Assessment Tool (DSS-
5235) contains scaled assessment questions and should be used to support the 
determination of safety and risk factors. 

The inability to speak with the non-offending parent/adult victim alone may be an 
indication of the level of control the perpetrator of domestic violence exerts over the 
family, and an indication of high risk. The presence of relatives or friends may also 
affect disclosure and safety. 

Information concerning resources and referrals to services should immediately be given 
to the non-offending parent/adult victim and child(ren) (as appropriate). 

With cases involving domestic violence, the safety of the child(ren) is closely linked to 
the safety of the non-offending parent/adult victim. So, domestic violence cases also 
include a secondary focus on the safety of the adult victim. The non-offending 
parent/adult victim of domestic violence is the expert at predicting the domestic violence 
perpetratorôs reactions. Therefore, the development of the family safety plan or services 
agreement is driven by the non-offending parent/adult victim based on what they think 
they are capable of and willing to do to ensure safety for their child(ren) and 
themselves. 

A Safety Plan is a tool used by domestic violence advocates in providing services to 
non-offending parents/adult victims. The Personalized Domestic Violence Safety Plan 
(DSS-5233) contains suggested steps that may be useful for county child welfare 
agencies in: 

¶ Safety planning with the non-offending parent/adult victim and 

¶ Assisting in the development of service agreements. 

Keep in mind that a perpetrator (or their legal representative) can subpoena the 
contents of a case file. For the protection of the victim, the county child welfare services 
agency should make decisions on where and how domestic violence safety plans are 
maintained. 

To develop and monitor a coordinated services plan for every case with domestic 
violence, the county child welfare worker should: 

¶ Seek out and utilize the consultation of a domestic violence expert throughout the 
life of the case. 

¶ Communicate with a domestic violence perpetratorôs probation or parole officer 
regarding any current abuse. 

¶ Reach out and make connections with school social workers and teachers to 
gain information about the child(ren)ôs day-to-day functioning. 
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¶ Work closely with Work First to create plans together. This is especially true 
when Work First may already be providing or can assist in referring a family for 
domestic violence services. 

INTERACTION WITH THE CHILD(REN) 

The Childrenôs Domestic Violence Assessment Tool, DSS-5237, contains scaled 
assessment questions and should be used to support the determination of the safety 
and risk factors. 

Every child reacts differently when exposed to domestic violence. Some children 
develop debilitating conditions, while others show no negative effects from exposure to 
violence. As a result, it is important to interview the child(ren) regarding their 
involvement and/or exposure to domestic violence, as well as their general safety and 
well-being. It is important to recognize that older children are more likely to minimize 
reports of parental fighting. Younger children may be more spontaneous and less 
guarded with the information they share. See the Impact on Children section of the 
Cross Function topic of Risk. 

 

INTERACTION WITH THE ALLEGED PERPETRATOR 

The Domestic Violence Perpetrator Assessment Tool (DSS-5234) contains scaled 
assessment questions and should be used to support the determination of the safety 
and risk factors. 

Interaction with the alleged perpetrator of domestic violence provides the opportunity to 
observe and document behaviors relative to the allegations, both positive and 
ñconcerning.ò This observation supplements information obtained from: 

¶ Police reports; 

¶ Criminal records; 

¶ Hospital/medical records; 

¶ The child(ren); and 

¶ The non-offending parent/adult victim. 

It is important to note that the alleged perpetrator of domestic violence may attempt to: 

¶ Present themselves as the ñvictimò; 

¶ Charm the county child welfare worker; 

¶ Gain control of the interview; and/or 

¶ Deny any domestic violence, insisting that the relationship is ñperfect.ò 

During interaction with the perpetrator, the county child welfare worker should: 

¶ Focus on information from third-party reports such as law enforcement, medical 
providers, or the Administrative Office of the Courts.  

¶ Follow up on legal accountability and/or treatment and other service referrals for 
the alleged perpetrator of domestic violence. 

¶ Convey to the alleged perpetrator of domestic violence that based on what 
happened (citing as much information as possible without compromising 
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confidentiality or safety of the child(ren), non-offending parent/adult victim, and/or 
the reporter) they will be required to take steps to stop the violence and ensure 
that the child(ren) are safe. 

¶ Avoid debates and arguments with the alleged perpetrator of domestic violence. 
This is crucial. The focus of CPS is not to convince the alleged perpetrator of 
domestic violence to admit violent behavior but discuss how to ensure the 
child(ren)ôs safety with them. 

¶ Set limits within the interaction with the alleged perpetrator of domestic violence 
and document the behaviors that make setting limits necessary and their 
capacity to respect those efforts. 

 

COLLATERAL CONTACTS 

¶ It should be remembered that domestic violence usually occurs in private and 
collaterals may not always be aware of the violence. 

¶ Collateral contacts being unaware of the occurrence of violence does not mean 
that it is not happening. 

Forms  

Childrenôs Domestic Violence Assessment Tool (DSS-5237), Personalized Domestic 
Violence Safety Plan (DSS-5233), Non-Offending Parent/Adult Victim DV Assessment 
Tool (DSS-5235), DV Perpetrator Assessment Tool (DSS-5234), Personalized DV 
Safety Plan (DSS-5233) 
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Assessments Involving Substance-Affected Infants 

 

When a report is accepted and a medical provider diagnoses the infant (0-6 months) as 
being a Substance Affected Infant (SAI), a Plan of Safe Care (POSC, DSS-6191) must 
be developed prior to the infant being discharged from the hospital 

Plans of Safe Care are written to: 

¶ Ensure the safety and well-being of infants following release from the care of 
healthcare providers 

¶ Address the health and substance use disorder treatment needs of the affected 
family member(s) 

¶ Ensure the provision of services to address the identified needs of the infant and 
family 

Why do you think Plans of Safe Care are an essential  practice?  

 

 

 

 

 

What should be included in the Plan  of Safe Care?  
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Handout: Child Welfare Resource - Substance Affected Infants and Plans of Safe Care 
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Assessments Involving Human Trafficking 

 

Human trafficking cases are always assigned to the Investigative Assessment track and 
have an immediate response time. 

Specific requirements for human trafficking Investigative Assessments include:  

¶ Check the National Center for Missing and Exploited Children to see if the child 
or youth has been reported missing 

¶ Check the North Carolina Center for Missing Persons to see if the child or youth 
has been reported missing 

¶ Check with the appropriate local law enforcement agency to see if the child or 
youth has been reported as runaway or missing 

¶ Notify the U.S. Department of Health and Human Services Office on Trafficking 
in Persons to facilitate the provision of interim assistance if the child or youth is a 
foreign national 

Notes  
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Handout: Assessments Involving Human Trafficking Policy 

Excerpt from the North Carolina Child Welfare Manual: Cross-Function (May 2020) 

 

Human Trafficking  

A child who is sold, traded, or exchanged for sex or labor is an abused and neglected 
juvenile, regardless of the relationship between the victim and the perpetrator. 

Child welfare agencies must identify, document case records, and determine 
appropriate services for the child(ren) and youth who are believed to be, or at risk of 
being, victims of human trafficking. 

This includes child(ren) and youth for whom the agency has an open CPSA or an open 
CPS In-Home Services case, but who have not been removed from the home, child(ren) 
who are involved with Permanency Planning, and youth who are receiving LINKS 
services. 

 

Definitions  

Federal Law 

The Trafficking Victims Protection Act (22 U.S.C. 7102) defines  

ñsevere forms of trafficking in personsò: 

¶ Sex trafficking in which a commercial sex act is induced by force, fraud, or 
coercion or in which the person induced to perform such an act has not attained 
18 years of age; or 

¶ The recruitment, harboring, transportation, provision, or obtaining of a person for 
labor or services using force, fraud, or coercion for subjection to involuntary 
servitude, peonage, debt bondage, or slavery. 

ñcommercial sex act ò as any sex act because of which anything of value is given to or 
received by any person. 

 

State Law 

N.C. G.S. 14-43.11 Human Trafficking  

A person commits the offense of human trafficking when that person (i) knowingly or in 
reckless disregard of the consequences of the action recruits, harbors, transports, 
provides, or obtains by any means another person with the intent that the other person 
be held in involuntary servitude or sexual servitude or (ii) willfully or in reckless 
disregard of the consequences of the action causes a minor to be held in involuntary 
servitude or sexual servitude. 
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N.C. G.S. 14-43.10(a)(3) Involuntary Servitude  ï The term includes the following: 

¶ The performance of labor, whether for compensation, or whether or not for the 
satisfaction of a debt; and 

¶ By deception, coercion, or intimidation using violence or the threat of violence or 
by any other means of coercion or intimidation. 

N.C. G.S. 14-43.10(a)(5) Sexual Servitude  ï The term includes the following: 

¶ Any sexual activity as defined in G.S. 14-190.13 for which anything of value is 
directly or indirectly given, promised to, or received by any person, which conduct 
is induced or obtained by coercion or deception or which conduct is induced or 
obtained from a person under the age of 18 years; or 

¶ Any sexual activity as defined in G.S. 14-190.13 that is performed or provided by 
any person, which conduct is induced or obtained by coercion or deception, or 
which conduct is induced or obtained from a person under the age of 18 years. 

N.C.G.S. 7B-101(1) Abused Juveniles  

Any juvenile less than 18 years of age (i) who is found to be a minor victim of human 
trafficking under G.S. 14-43.15 or (ii) whose parent, guardian, custodian, or caretaker: 

a) Inflicts or allows to be inflicted upon the juvenile a serious physical injury by other 
than accidental means; 

b) Creates or allows to be created a substantial risk of serious physical injury to the 
juvenile by other than accidental means; 

c) Uses or allows to be used upon the juvenile cruel or grossly inappropriate 
procedures or cruel or grossly inappropriate devices to modify behavior; 

d) Commits, permits, or encourages the commission of a violation of the following 
laws by, with, or upon the juvenile; first degree rape, as provided in N.C.G.S. 
§14-27.2; rape of a child by an adult offender, as provided in N.C.G.S. §14- 
27.2A; second degree rape as provided in N.C.G.S. §14-27.3; first degree sexual 
offense, as provided in N.C.G.S. §14-27.4; sexual offense with a child by an adult 
offender, as provided in N.C.G.S. §14-27.4A; second degree sexual offense, as 
provided in N.C.G.S. §14-27.5; intercourse and sexual offenses with certain 
victims; consent no defense, as provided in N.C.G.S. §14-27.31 and N.C.G.S. 
§14- 27.32; unlawful sale, surrender, or purchase of a minor, as provided in 
N.C.G.S. §14-43.14; crime against nature, as provided in N.C.G.S. §14-177; 
incest, as provided in N.C.G.S. §14-178 and N.C.G.S. §14-179; preparation of 
obscene photographs, slides, or motion pictures of the juvenile, as provided in 
N.C.G.S. §14-190.5; employing or permitting the juvenile to assist in a violation of 
the obscenity laws as provided in N.C.G.S. §14-190.6; dissemination of obscene 
material to the juvenile as provided in N.C.G.S. §14-190.7 and N.C.G.S. §14-
190.8; displaying or disseminating material harmful to the juvenile as provided in 
N.C.G.S. §14-190.14 and N.C.G.S. §14-190.15; first and second degree sexual 
exploitation of the juvenile as provided in N.C.G.S. §14-190.16 and N.C.G.S. 
§14-190.17; promoting the prostitution of the juvenile as provided in N.C.G.S. 
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§14- 205.3(b); and taking indecent liberties with the juvenile, as provided in 
N.C.G.S. §14-202.1, regardless of the age of the parties; or 

e) Creates or allows to be created serious emotional damage to the juvenile. 
Serious emotional damage is evidenced by a juvenileôs severe anxiety, 
depression, withdrawal, or aggressive behavior toward himself or others; 

f) Encourages, directs, or approves of delinquent acts involving moral turpitude 
committed by the juvenile; or 

g) Commits or allows to be committed an offense under N.C.G.S. §14-43.11 
(human trafficking), N.C.G.S. §14-43.12 (involuntary servitude), or N.C.G.S. §14-
43.13 (sexual servitude) against the child. 

N.C.G.S. 7B-101(15) Neglected Juvenile.  

Any juvenile less than 18 years of age (i) who is found to be a minor victim of human 
trafficking under G.S. 14-43.15 or (ii) whose parent, guardian, custodian, or caretaker 
does not provide proper care, supervision, or discipline, or who has been abandoned; or 
who is not provided necessary medical care; or who is not provided necessary remedial 
care; or who lives in an environment injurious to the juvenileôs welfare; or who has been 
placed for care or adoption in violation of the law. In determining whether a juvenile is a 
neglected juvenile, it is relevant whether that juvenile lives in a home where another 
juvenile has died because of suspected abuse or neglect or lives in a home where 
another juvenile has been subjected to abuse by an adult who regularly lives in the 
home. 

 

Protocol ï What you must do  

Identifying a Victim of Human Trafficking  

A child(ren) who is sold, traded, or exchanged for sex or labor is an abused and 
neglected juvenile. 

 

Required Notifications and Verifications  

Within 24 hours of accepting a report with allegations involving human trafficking or 
when the county child welfare services agency becomes aware that a child(ren) may 
have been trafficked, it must: 

¶ Check the National Center for Missing and Exploited Children to see if the 
child(ren) or youth has been reported missing; 

¶ Check the North Carolina Center for Missing Persons to see if the child(ren) or 
youth has been reported missing; 

¶ Check with the appropriate local law enforcement agency to see if the child(ren) 
or youth has been reported missing/runaway; 

¶ Notify the U.S. Department of Health and Human Services Office on Trafficking 
in Persons (OTIP) to facilitate the provision of interim assistance if the child(ren) 
is a foreign national. The county child welfare worker must contact OTIP Child 
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Protection Specialists at childtrafficking@acf.hhs.gov or (202) 205-4582 and 
provide: 

o Childôs name, age, location, and country of origin; 
o Location of exploitation and suspected form of trafficking; and 
o County child welfare workerôs contact information or other preferred point 
of contact (e.g., the workerôs supervisor). 

Safety Considerations  

County child welfare workers must collaborate with human trafficking victim 
organizations and advocates to address the unique circumstances and safety issues for 
the child(ren) who are victims of human trafficking. 

  

Determining and Utilizing Appropriate Resources  

When a county child welfare services agency has an open CPSA, CPS In-Home 
Services, or Permanency Planning case where trafficking of the child(ren) is suspected 
or confirmed, the county child welfare worker must provide appropriate information and 
resources to the family. Referrals to other agencies and resources are instrumental in 
the identification and screening of victims and the provision of ongoing services. These 
referrals must be made in accordance with the needs of the child(ren). 

 

Role of the Parent, Guardian, Custodian, or Caretaker  

In cases where the perpetrator of human trafficking is not the parent, guardian, 
custodian, or caretaker, the county child welfare worker must assess and address the 
parentôs ability and/or willingness to keep the child(ren) safe. 
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Key Takeaways 

 

Notes  
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CPS Assessment Process  

Practice Standards in Assessment 

 

Our policy manual outlines critical information about child safety and safety assessment. 
It says, ñthe primary concern of Child Welfare Services is protecting children. When a 
safety threat is identified, the county child welfare services agency must respond and 
develop a safety plan. At no time should a county child welfare worker leave a child in 
unsafe circumstances. The intent of safety planning is to reach an agreed-upon plan 
with the family that imposes the lowest level of intrusiveness possible while assuring a 
childôs safety. The assessment of safety is an ongoing process that starts at the time a 
case is accepted for CPS Assessment and continues until case closure.ò  

The five essential functions, communicating, assessing, engaging, planning, and 
implementing, are required components of every CPS Assessment. Each function plays 
a crucial role in ensuring that we assess safety adequately. However, it is easy to 
confuse the essential function of Assessing with the Assessment process. An 
assessment is a snapshot in time; the function of assessing is dynamic and ongoing 
throughout the life of a case. 

Notes  
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Areas of CPS Assessment 

 

¶ A description of the actions taken (contacts made) and services provided 

¶ A description of the ongoing assessment of risk, safety, and health or well-being 
of the child 

¶ The rationale for the involvement of the local county child welfare agency and 
service delivery on an ongoing basis 

¶ The basis for what the local county child welfare agency considers sufficient 
contact 

¶ A description of all diligent efforts to make contacts, if not achieved; 
A description of the familyôs progress or barriers toward addressing safety threats 
or risk 

¶ Supervisor/ Assessment caseworker and group/unit case conferences, including 
any two-level decisions made 

¶ Justification for any missed policy or protocol requirements (missed timeframes, 
etc.) 

¶ Documentation for any new allegations and actions taken 

¶ Any other efforts by the local county child welfare agency to achieve child safety 
and protection, family preservation, and prevention of future abuse, neglect, 
and/or dependency 

¶ The North Carolina Safety Assessment (DSS-5231) 

¶ The North Carolina SDM Risk Assessment (DSS-5230) 

¶ The North Carolina SDM Family Strengths and Needs Assessment and the 
Childôs Strength and Needs Assessment, when applicable, (DSS5229) on all 
cases going to In Home or Permanency Planning services; 

Assessment is ongoing, and every new piece of information learned adds to your 
understanding of the bigger picture. Documentation helps you create that big picture, 
both for yourself and for others. When you document effectively, your supervisor or 
another caseworker should be able to review it and understand what is going on in a 
case. It will also help you with other forms of documentation, like preparing for court if 
needed.  
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Safety-Focused Assessments 

 

Safety-focused assessment requires an understanding of the concepts of danger, risk, 
and need: 

¶ Danger is imminent and could be life threatening 

¶ Risk refers to the likelihood of a negative future event 

¶ Needs are factors that can reduce risk and eliminate danger.  

These concepts can be illustrated by considering heart related concerns: 

¶ Danger: major heart pains 

¶ Risk: conditions and characteristics that increase the likelihood for a heart attack, 
such as family history of heart disease 

¶ Needs: factors that can be modified to reduce risk and eliminate danger 

Safety-focused practice requires that we focus on danger indictors and safety threats 
while acknowledging and managing risk and needs. 

The SDM tools used in CPS-Assessment align to these concepts: 

¶ Safety Assessment assesses for danger 

¶ Risk assessment assesses risk 

¶ FSNA assesses for Needs 

Notes  
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Activity: Danger, Risk, and Needs 

The purpose of this activity is to practice applying concepts of danger, risk, and needs 
to case vignettes. 

What to Do:  

Read each statement and determine if it is a danger, risk, or need. 

 

Gabriel, age 4, was walking on the side of a busy street alone. 

ἦDanger  ἦRisk  ἦNeed ἦNone 

 

Caretaker shared that they are not familiar with how to discipline their child. 

ἦDanger  ἦRisk  ἦNeed ἦNone 

 

Caretaker was diagnosed with depression, which is being managed and has no impact 
on their 8-year-old child. 

ἦDanger  ἦRisk  ἦNeed ἦNone 

 

Caretaker has a history of abuse or neglect as a child. 

ἦDanger  ἦRisk  ἦNeed ἦNone 

 

Caretaker stays out all night drinking while her 4- and 5-year-olds are cared for by their 
grandparent. 

ἦDanger  ἦRisk  ἦNeed ἦNone 
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Rigorous and Balanced Assessment 

 

The three questions are a foundation for all assessments.  

When we ask, ñWhat are we worried about?ò we are identifying and naming the 
concerns. Worries include safety threats, danger indicators, risk factors, needs, and 
other circumstances that create worry. 

ñWhatôs working wellò includes protective capacities, protective factors, strengths, and 
support networks. 

ñWhat needs to happen nextò marks the shift from assessment to action. Responses 
here might include safety planning interventions, ideas for services or referrals, steps to 
uncover the root cause, and other actionable items. 

 

Why is it important to keep the three questions in mind throughout the CPS -

Assessment process?  

 

 

 

 

 

What might happen if we only focus on the worries? Or only focus on whatôs 

working well?  
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Key Takeaways 

 

Notes  
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Preparing for Initial Contact   

Initial Contact 

 

 

What do you think is the first step when you are assigned an intake?  

 

 

 

 

 

 

 

 

 

How do you prepare for that first, initial contact with a family?  
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Activity: Preparing for Initial Contact Activity - Evans Family 

The purpose of this activity is to provide you with an opportunity to prepare for initiation 
using case scenario information. 

Part One 

Work with your group to consider the Evans Family Intake Report and brainstorm 
answers to each topic below, then write your responses on individual flip charts. 

1. Identify information you need for assessment 
2. Identify sources of information  
3. Prioritize interviews based on policy and critical thinking 
4. Consider how you will engage the family in the CPS process  
5. Develop questions and interview techniques 

What were some trends you noticed?  

 

 

 

 

 

What was something you really liked from another group?  

 

 

 

 

 

Who has information most relevant to the safety of the Evans children?  

 

 

 

 

 

What was the reasoning behind your interview prioritization?  
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Part Two 

Work with your group to review the questions you developed and identify 2 -3 

questions to rewrite so that they align more closely with a narrative interviewing 

style . 
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What was it like for you to think about your questions from another perspective?  

 

 

 

 

 

 

 

What do you think the benefits are of using a narrative interviewing style?  

 

 

 

 

 

 

 

How might a narrative style encourage partnership between you and the family?  

 

 

 

 

 

 

 

What does this activity suggest about the importance of planning for contacts 

with families?  
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Observations  

Observing the Child, Family, and Home Environment 

 

Observation is a critical component of information gathering in child welfare 
assessments, complementing interviews by providing real-time insights into the childôs 
physical and emotional condition, family dynamics, and environmental factors. 

Key areas for observation include the childôs physical and emotional status, caregiver 
behaviors and reactions, family interactions, and the physical condition of the home and 
neighborhoodðall of which inform decisions about child safety and risk. 

The need for support during interviews must be assessed, including whether children or 
caregivers require interpreters, translators, or other accommodations to ensure effective 
communication and accurate understanding. 

Observations must be accurately documented, with clear connections drawn between 
what is seen and how it impacts child safety, risk of maltreatment, and family 
functioning. 

Understanding observed conditions and behaviors helps assess threats and protective 
factors, guiding decisions about service needs and interventions to support child and 
family well-being. 

 

 

 

 

 

Remember, as you are making observations, signs of poverty do not equal neglect.  

If the only contributing factor to what you observe is poverty, then neglect is not present. 
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Handout: Home Environment Safety Checklist 

This safety factor checklist is not all-inclusive. It can be used to help guide the social 
workerôs safety assessment. This checklist should be discussed with the parent or 
caretaker of all children during all investigations. 

Answer the following questions with Yes, No, or Not Applicable: 

Poisons 

1. Are dangerous/poisonous items kept out childôs reach? (i.e. medicines, lighters, 
matches, dye, bleach, poisons, cleansers, mothballs, motor oil, antifreeze) 

 

Fire Hazards 

1. Are utilities obtained legally? 
2. If electricity/gas are off, is the means of heating and lighting safe? (i.e. candles 

should not be near curtains and no open flames) 
3. If heating with a fireplace, wood heaters, etc., is there a protective barrier 

between the heater and the child? (i.e. gate, screen guard, etc.) 
4. Is there a safe place for the child to be while the parent is cooking or unable to 

give the child their full attention? (i.e. playpen, crib, highchair) 
5. Are electrical cords/plugs in good condition)? (i.e. no loose wires coming out of 

the wall) 
6. Are electrical outlet covers on all plugs not in use? 
7. Is there a fire extinguisher in the home in working condition? 
8. Is there a working smoke alarm in the home? (test it) 
9. Is the temperature of the hot water heater between 120 and 130 degrees 

Fahrenheit? 

 

Drowning Hazards 

1. Is there constant supervision while the child is bathing or near water? 
2. Are toilet seats kept down and do sinks and tubs drain properly to prevent 

unwanted collections of water? (Child can drown in less than 2 inches of water) 
3. If mop buckets are used in the home, are they emptied and stored away after 

use? 
4. If the home has a pool, is the pool properly safe guarded with a fence and life-

saving devices? 
 

Firearm Hazards 

1. If guns are in the home, are they locked away from children? 
2. Is ammunition kept in a separate place from the firearms and is it locked away or 

out of the childôs reach? 
 

 



NC Child Welfare Pre -Service Training: Core Week  Four  

Division of Social Services         113 

Car Safety 

1. Does the child have a car seat?  
 

General Safety 

1. Does the child have a safe and secure sleeping space? (Children have 
suffocated when sleeping with adults; they have fallen off adult beds and sofas 
and have become lodged between the wall and the bed). 

2. Is the home free of rat or roach infestation? (Both carry diseases that can be 
harmful to adults and children.) 

3. Are kitchen knives stored out of childrenôs reach? 
4. Is there a caretaker available to provide supervision if the parent has to leave the 

home for any amount of time? (Children should not be left without proper adult 
supervision.) 

5. Is the inside of the home free of any hazardous debris? (Undisposed trash, cans, 
bottles, etc.) 

6. Is the outside of the home free of any hazardous debris? (Undisposed trash, 
cans, bottles, glass, exposed rusty nails, tall grass, weeds, car parts, etc.) 
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Video: How to Read People ï Decode Seven Body Language Cues 

Visit How to Read People to learn how to read nonverbal body language cues to help us 
understand some of the unspoken communication during family interactions. 

 

What was something new you had not considered before now?  

 

 

 

 

 

How can decoding body language help you in your assessments?  

 

 

 

 

 

What might you need to keep in mind about body language and engaging with 

children and families?  

 

 

 

 

 

How might your own body language be a barrier to engagement with children and 

families?  

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=eOoCe3An4VE
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What Do You See? 

Assessing child safety and family risk requires both interviews and direct observation, 
especially of behaviors, interactions, and the physical environment in which the family 
lives. Observing the physical environment is essential, as living conditionsðranging 
from well-kept homes to severely disordered spacesðcan provide important context for 
understanding family functioning and potential safety concerns. 

Respectful observation is critical, even in challenging environments. Workers must 
remain nonjudgmental and avoid outward reactions, recognizing that many families are 
doing the best they can under difficult circumstances. 

Safety and risk must be assessed throughout the entire home, including all rooms and 
living spaces, with attention to hazards, cleanliness, and structural conditions. 
Documenting observations clearly and objectively supports comprehensive 
assessments and helps link environmental factors to child safety and family dynamics. 

Safety and risk must be assessed throughout the entire home, including all rooms and 
living spaces, with a focus on hazards, cleanliness, and structural integrity. It is crucial 
that you hold conversations with family about these topics. You must also document 
observations clearly and objectively to support a comprehensive assessment and help 
link environmental factors to child safety and family dynamics. 
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Activity: What Do You See? 

Pay attention to how you respond and feel when you see these images and reflect on 
any biases you might hold so that you can mitigate those biases when you are in a 
familyôs home that challenges your beliefs or values. 

What to Do:  

The trainers will display several slides of various home environments. Record your 
observations of the home environment in the following spaces. 

Living  room : children age d 13 months, 2 years , and 5 years  

Observations:  

 

 

 

 

 

 

 

What assessment could you make from just these notes and the picture of the 

living room?  

 

 

 

 

What did you see that raised safety and risk concerns?  

 

 

 

 

What else do we need to know?  
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Bathroom : children age d 13 months, 2 years , and 5 years  

Observations:  

 

 

 

 

 

 

 

 

What assessment could you make from just these notes and the picture of the 

living room?  

 

 

 

 

 

 

What did you see that raised safety and risk concerns?  

 

 

 

 

 

 

What else do we need to know?  
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Kitchen : children age d 13 months, 2 years , and 5 years  

Observations:  

 

 

 

 

 

 

 

 

What assessment could you make from just these notes and the picture of the 

living room?  

 

 

 

 

 

 

What did you see that raised safety and risk concerns?  

 

 

 

 

 

 

What else do we need to know?  
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SDM Safety Assessment  

Overview of CPS Assessment Process 

 

The Safety Assessment Tool is introduced after initial family contact, serving as a 
structured step in the broader child protection assessment process. Structured Decision 
Making (SDM) tools support informed decision-making, but they are only one 
component of a comprehensive social work assessment that includes engagement, 
observation, and professional judgment. 

Familiarity with the Safety Assessment Tool is essential, as it plays a critical role in 
evaluating child safety and guiding next steps in case planning. 

Notes  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
















































































































































































