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Instructions

This course was designed to guide child welfare professionals through the knowledge,

skills, and behaviors needed to engage with families in need of child protection services.

The workbook is structured to help you engage in the lesson through reflection and
analysis throughout each week of training. Have this workbook readily available as you
go through each session to create a long-lasting resource you can reference in the
future.

If you are using this workbook electronically: Workbook pages have text boxes for you
to add notes and reflections. Due to formatting, if you are typing in these boxes, blank
l'ines wil|l be Apushedo forward ont o ohehe
typing in the text box, you may use delete to remove extra lines.

Course Themes

Core Training Themes

Pre-Work e-Learning

Child Welfare Overview, Roles, and Responsibilities

North Carolina Practice Model

Essential Function: Communicating

Safety, Risk, and Protective Factors

Identifying Child Abuse and Neglect

Legal Authority and Responsibilities, Mandatory Reporting
Essential Function: Engaging

Core Value: Family-Centered Practice

Introductory Learning Lab (Communicating and Engaging)
Essential Function: Assessing

Safety-Organized Practice (SOP) and Structured Decision Making (SDM)
Assessing Learning Lab

Core Value: Trauma-Informed Practice

Trauma-Informed Practice Learning Lab

Essential Function: Planning

Considerations for Child Welfare Practice and Family Engagement
Essential Function: Implementing

Disproportionality in Child Welfare Services

Indian Child Welfare Act (ICWA)

Engaging Families Through Family-Centered Practice

Narrative Interviewing with Learning Lab

Crucial Conversations

Engaging Families with Core Values and Essential Functions
Involving Fathers, Non-Resident Parents, and Relatives with Learning Lab
Collateral Contacts

Using Family-Centered Practice to Engage Families Learning Lab
Harm and Worry Statements

A=A -0_9_9_9_9_90_9_90_2_-2_-92_9_-92_-2_9_-92_-2_2_29_-92_-°2_-2_2°_-2°_-2._-2-
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A=A -0_9_9_9_95_4_9_2_2_-2_-9_-2=2_-2-°

Child and Family Teams (CFT) and CFT Meetings

Child and Family Team Meeting Learning Lab

SMART Goals with SMART Goals Learning Lab

Quality Contacts with Learning Lab

Ambivalence, the Change Process, and Conflict Management
Overview of Child Welfare Processes: Intake and CPS Assessments
Intake and CPS Assessments Learning Lab

Overview of Child Welfare Processes: In-Home Services

In-Home Services Learning

Overview of Child Welfare Processes: Permanency Planning Services
Permanency Planning Services Learning Lab

Key Factors Impacting Families and Engaging Communities
Documentation

Documentation Learning Lab

Caseworker Well-Being, Self-Care, Self-Awareness, and Worker Safety

Division of Social Services
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Training Overview

Training begins at 9:00 a.m. and ends at 4:00 p.m. If a holiday falls on the Monday of
training, the training will begin on Tuesday at 9:00 a.m. This schedule is subject to
change if a holiday falls during the training week or other circumstances occur. The time
for ending training on Fridays may vary and trainees need to be prepared to stay the
entire day.

Attendance is mandatory. If there is an emergency, the trainee must contact the

classroom trainer and their supervisor as soon as they realize they will not be able to

attend training or if they will be late to training. If a trainee must miss training time in the
classroom, it is the traineebs responsibility
material.

Pre-Work Online e -Learning Modules

There is required pre-work for the North Carolina Child Welfare Pre-Service Training in
the form of online e-Learning modules. Completion of the e-Learnings is required prior
to attendance at the classroom-based training. The following are the online e-Learning
modules:

Introduction to North Carolina Child Welfare Script

Child Welfare Process Overview

Introduction to Human Development

Masl owds Hierarchy of Needs
History of Social Work and Child Welfare Legislation

North Carolina Worker Practice Standards

ok~ E

Foundation Training

Foundation Training is instructor-led training for child welfare new hires that do not have
a social work or child welfare-related degree. Staff with prior experience in child welfare
or a social work degree are exempt from Foundation Training. The purpose of this
training is to provide a foundation and introduction to social work and child welfare. After
completing Foundation training, new hires will continue their training and job preparation
with Core Training. Foundation Training is 28 hours (4 days) in length.

Core Training

Core Training is required for all new child welfare staff, regardless of degree or
experience. This course will provide an overview of the roles and responsibilities of a
child welfare social worker in North Carolina, including working with families throughout
their involvement with the child welfare system. The course will provide opportunities for
skills-based learning labs. Core Training includes 126 hours (18 days) of classroom-
based training, completed over six consecutive weeks.

Throughout the pre-service training, learners may have required homework
assignments to be completed within prescribed timeframes.

In addition to classroom-based learning, learners will be provided with on-the-job
training at their DSS agencies. During on-the-job training, supervisors will provide

Division of Social Services 12
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support to new hires through the completion of an observation tool, coaching, and
during supervisory consultation.

Transfer of Learning

Transfer of learning means that learners apply the knowledge and skills they learned
during the training back to their daily child welfare work at their DSS agencies. During
the pre-service training, learners will complete a transfer of learning tool at various
points:

1 Pre-training
9 During training
1 Post-training

The transfer of learning tool will enable learners to create a specific action plan they can
use to implement the training content on the job. A key component of successful child
welfare practice is the involvement of supervisors in the reinforcement of new
knowledge and skills. Supervisors will assist new workers in the completion and review
of their transfer of learning tool and will support workers to apply what they have learned
in training to their child welfare roles and responsibilities through action planning.
Completion of the transfer of learning tool is required to complete the training course.

Training Evaluations

At the conclusion of each week of training, learners will complete a training evaluation
tool to measure satisfaction with training content and methods. The training evaluation
tool is required to complete the training course. Training evaluations will be evaluated
and assessed to determine the need for revisions to the training curriculum.

All matters as stated above are subject to change due to unforeseen circumstances and
with approval.

Division of Social Services 13
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Pre-Service Training: Core Topic Schedule

Week 1:

E I ]

Child Welfare Overview

North Carolina Practice Model
Roles and Responsibilities

Safety, Risk, and Protective Factors
Introductory Learning Lab
Assessing Learning Lab
Safety-Organized Practice (SOP)
Structured Decision Making (SDM)
Trauma-Informed Practice

Week 3:

)l
1
1
il
)l

Developing Goals with Families
Interviewing Skills

Family Engagement

Discord

Crucial Conversations

Week 5:
1 In-home services
1 Permanency

Division of Social Services

Week 2:

1

E N | =

Disproportionality in Child Welfare
Services

Considerations for Special
Populations

The Indian Child Welfare Act (ICWA)
Family Engagement

Narrative Interviewing

Quality Contacts

Structured Decision-Making (SDM)
Safety Organized Practice (SOP)

Week 4:

1
1
1
1
1

Intake

CPS Assessments

SDM Safety Assessment

SDM Family Risk Assessment
SDM Family Strengths and Needs
Assessment

Week 6:

1
1
1
1

Permanency

Key factors impacting families
Documentation

Self-care and worker safety
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Pre-Service Training: Core Week 6 Day 1 Agenda

Child Welfare in North Carolina Pre -Service Training: Core

Welcome
Overview of Child Welfare Process Part 3: Permanenc Yy Planning Services,
continued
Reunification Learning Lab
BREAK

Permanency and Permanency Planning, continued
Adoption Learning Lab
Permanency and Permanency Planning, continued

LUNCH
Permanency and Permanency Planning, continued
Monitoring and Reassessment: Permanency Planning Case Plan

BREAK
Monitoring and Reassessment: Permanency Planning Case Plan, continued
Achieving Permanency and Safe Case Closure
Preparing Children for Permanency Learning Lab

Self-Care Exercise
Mindfulness Activity
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Preservice Training: Core Week 6 Day 1 Learning Objectives

Day 1

Overview of Child Welfare Process Part 3:  Permanency Planning Services

1 Discuss your role in determining the most appropriate permanency option,
including the i mportance of <coll abor
permanency resource, the childbs tea

1 Describe the requirements to achieve each permanency option.

9 Discuss your role in decision-making with children, parents, case planning
team, and court regarding each permanency plan.

T Describe and provide examples of way
parents, and the permanency resource for permanency.

1 Explain the requirements and purpose of permanency hearings and
Permanency Planning Review meetings.

91 Describe the purposes of the Permanency Planning Family Services
Agreement and why the agreement is used in achieving safety, permanency,
and well-being.

1 Explain how the Permanency Planning Family Services Agreement guides
case planning and services provision.

f Discuss the i mportance of inclusion
completion of the Permanency Planning Family Services Agreement and will
be able to provide examples of how to do so.

1 Describe the appropriate criteria for safe case closure.

1 Provide examples of ways to plan for an prepare children, families, and
placement providers for permanency and safe case closure.

1 Explain the importance of supporting children and their families through case
closure to ensure lasting safety, permanency, and well-being.
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Core Week 6 Day 1

Overview of Child Welfare Process Part 3: Permanency
Planning Services , continued

Reunification Learning Lab

Activity: Reunification - Kevi Thompson

Mother : Karlie Thompson i 25-year-old; White
Father: Ni ck Smith (Kdyeaaréokl;, Whiket her )

Jake Johnson ( Kag2year-addhVBhge Fat her )
Children : Kevi Thompson i 6-year-old; White; male

Kayleigh Thompson i 8-months -old; White; female
Resource Parents

Gabby and Kip Taylor; licensed non-relative foster home
Reason for Custody

Kevi Thompson was brought into custody on 11/01/2020, after being found left alone in

a car while his mother was in a hotel room. His mother tested positive for Opioids and

Benzodi azepines. At the time, Kevids mother s
Taylor and told the social worker that Ms. Taylor had said to call her if she ever needed

help. Mr. and Mrs. Taylor were contacted and agreed to take Kevi into their home.

Background

There are two prior reports on the Thompson family. One report was received when

Kevi was 6 months old and alleged physical abuse toward Kevi. The alleged perpetrator

was Keviodos biological father, Nick Smith. Thi
there were no marks or bruises on the child as reported. Karlie Thompson stated at the

time that they were doing fine and that adjusting to a new baby had been rough on her

boyfriend, Nick.

The next report on this family was received when Kevi was 3 years old. The report
alleged physical abuse. Kevi, age 3, was found to have a handprint on his leg and
buttock. He also had bruises on his ankles, wrists, and upper arm. This report was
substantiated.

At the time of this substantiated report, Ms. Karlie Thompson shared that she would do

anything to keep her child. She stated that she had been trying to get away from Nick

Smith, who had been abusive to her since she met him when she was 15 and in a group

home. She had been in foster care since she was 12 years old. Karlie shared that she

was sexually abused by her motherdés brother f
At that time, her mother disowned her for hurting her family. When she was 15 years
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old, she ran away from the group home. She ran away to be with Nick Smith. Nick
Smithds physical and emotional abuse of
Kevi and then escalated after Kevi was born. Karlie Thompson shared that she was
able to protect Kevi most of the time. She also shared that Nick has threatened to hurt
her in the past and make sure that she lost Kevi if she ever reported his abusive
behavior.

Karlie Thompson worked with DSS at the time to provide a protective plan for Kevi. She
went to stay with a former foster mother for a period of time, signed a protection order to
keep Nick away from them, and eventually was able to move into her own home and
had a part-time job. Her case with DSS remained open for 6 months and then was
closed.

Current Custody Episode History

Kevi was placed in agency custody on 11/01/2020, due to being left alone in a car
outside a hotel. His mother was in a hotel room. She tested positive for drugs at that
time and admitted to drug usage since she was 14 years old. She was introduced to
drugs at the group home she was living in. Nick kept her supplied with drugs after she
met him, and she used them regularly until she found out she was pregnant. She was
able to stop during her pregnancy but reported she did smoke marijuana during her
pregnancy.

Following her pregnancy, she was able to continue to stay clean for a period of time.
She began using again in early 2020.

Karlie shared she met Jake Johnson after Kevi was placed in custody. Jake Johnson is
the father of Kayleigh who is now 8 months old. Karlie has had custody of Kayleigh
since birth.

The court has noted significant progress toward the goal of reunification at every court
hearing that has been held to date. Karlie needed time to work on her drug addiction,
but the court noted progress at each hearing and allowed her the time to continue to
address her past trauma and work on healing. Karlie has been testing drug-free for 8
months and her supports appear to be solidly in place. She has met all her case goals.
Family Time with Kevi has gone exceptionally well. The resource parents have stated
their commitment to continue to support the Thompsons even after reunification.

Strengths/Needs

Strengths

1 Karlie has never missed a visit with Kevi.

1 Karlie interacts with Kevi during Family Time at his level and in an obvious effort
to meet his needs. Karlie and Kevi appear bonded during each visit and Kevi
cries when the visit ends.

Karlie completed in-patient drug treatment.

Karlie has continued outpatient drug treatment.

Karlie has sought out supportive services through a local church.

Karlie has obtained employment.

Karlie has childcare arrangements for after school secured for Kevi.

= =4 -4 -8 -9
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Karlie has maintained an open relationship with the resource parents.

Karlie has attended school events and special occasion events with the resource
parents.

1 Karlie has attended doctor appointments and dental appointments with the
resource parents except for one visit due to her work schedule.

Karlie has talked with Kevi on the phone most nights as a part of his regular
bedtime routine for the last year.

Karlie has had a successful day and overnight Family Time with Kevi.

Karlie has attended her own trauma therapy regularly.

Karlie has attended trauma therapy with Kevi.

= =

= =4 =4 =

Needs

T Karlieds therapist recommends she continue
T Karliebs therapist recommends she continue
1 Karlie states she needs to continue to work on relationship boundaries with her

faith-based support group

T Karliebdbs therapist recommends continued f a
T Karlie stild]l has some contact with Kevi s
1T Kayl eighdés father, Jake Johnson, |l ives 1in

aggressive behavior but none has been reported in 7 months.
Available Supports

1 The resource parents would like to continue to be a part of Kevi, Kayleigh, and
Karlieds |ives.

T Karli e and Kevi dés trauma therapist

T Kar | i eliased supportgioup

T Karliedbs former foster parents

You will remember that during our first day of training about Permanency Planning
Services, we watched the Removed 3 video about Kevi and his mom. We will now look
a little closer into the details of Kevi and his mom.

You will read the scenario individually and then you will break into pairs to discuss and
complete the Family Reunification Assessment and Risk Reassessment (DSS-5227) for
Kar | i e Th o mpYoocadaceds thenramily Reunification Assessment and
Risk Reassessment DSS-5227 online at https://policies.ncdhhs.gov/wp-
content/uploads/dss-5227-ia.pdf.

After you complete the assessments, we will come back together to discuss your use of
the tool and to examine your collective findings regarding the Family Reunification
Assessment.

The information you have may be limited in some areas, so use that to think about what
el se you need to know to accurately assess a
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Debrief: Family Reunificati on Assessment

What safety deci sion did you make?

Is it safe to return Kevi home?

What would have made it NOT safe to return Kevi home?

Division of Social Services
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Debrief Reasonable Efforts
What reasonable efforts are required to make this reunification happen?

Division of Social Services
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Permanency and Perman ency Planning, continued

Termination of Parental Rights (TPR)

Ends the legal parent-child relationship

Child is legally free to be placed for adoption

Grounds for TPR
Petition filed within 60 days of:

» Agency’s decision that the goal is adoption
 Court hearing changing the plan to adoption

T When families are unable to make necessary
child welfare professionals must consider changing the permanency goal, often
initiating termination of parental rights (TPR) to pursue adoption
1 TPR s a serious and permanent legal action that severs the parent-child
relationship and may be voluntary or involuntary, requiring clear and convincing
evidence of parental unfitness and a determination that termination is in the
chil dés best interest
1 In North Carolina, agencies must file for TPR within 60 days of a goal change to
adoption and are mandated to initiate proceedings if a child has been in care for
12 of the last 22 months, unless specific exceptions apply

9 The TPR process can be lengthy and emotionally challenging, involving court
proceedings, potential appeals, and the need for child welfare professionals to
prepare children and families for the impact of this transition

Notes
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Handout: § 7B-101 Grounds for Terminating Parental Rights

(a) The court may terminate the parental rights upon a finding of one or more of the
following:

(1) The parent has abused or neglected the juvenile. The juvenile shall be deemed to be
abused or neglected if the court finds the juvenile to be an abused juvenile within the
meaning of G.S. 7B-101 or a neglected juvenile within the meaning of G.S. 7B-101.

(2) The parent has willfully left the juvenile in foster care or placement outside the home
for more than 12 months without showing to the satisfaction of the court that reasonable
progress under the circumstances has been made in correcting those conditions which
led to the removal of the juvenile. No parental rights, however, shall be terminated for
the sole reason that the parents are unable to care for the juvenile on account of their
poverty.

(3) The juvenile has been placed in the custody of a county department of social
services, a licensed child-placing agency, a child-caring institution, or a foster home,
and the parent has for a continuous period of six months immediately preceding the
filing of the petition or motion willfully failed to pay a reasonable portion of the cost of
care for the juvenile although physically and financially able to do so.

(4) One parent has been awarded custody of the juvenile by judicial decree or has
custody by agreement of the parents, and the other parent whose parental rights are
sought to be terminated has for a period of one year or more next preceding the filing of
the petition or motion willfully failed without justification to pay for the care, support, and
education of the juvenile, as required by the decree or custody agreement.

(5) The father of a juvenile born out of wedlock has not, prior to the filing of a petition or
motion to terminate parental rights, done any of the following:

a. Filed an affidavit of paternity in a central registry maintained by the Department of
Health and Human Services. The petitioner or movant shall inquire of the Department of
Health and Human Services as to whether such an affidavit has been so filed and the
Department's certified reply shall be submitted to and considered by the court.

b. Legitimated the juvenile pursuant to provisions of G.S. 49-10, G.S. 49-12.1, or filed a
petition for this specific purpose.

c. Legitimized the juvenile by marriage to the mother of the juvenile.

d. Provided substantial financial support or consistent care with respect to the juvenile
and mother.

e. Established paternity through G.S. 49-14, 110-132, 130A-101, 130A-118, or other
judicial proceeding.

(6) That the parent is incapable of providing for the proper care and supervision of the
juvenile, such that the juvenile is a dependent juvenile within the meaning of G.S. 7B-
101, and that there is a reasonable probability that the incapability will continue for the
foreseeable future. Incapability under this subdivision may be the result of substance
abuse, intellectual disability, mental iliness, organic brain syndrome, or any other cause
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or condition that renders the parent unable or unavailable to parent the juvenile and the
parent lacks an appropriate alternative child care arrangement.

(7) The parent has willfully abandoned the juvenile for at least six consecutive months
immediately preceding the filing of the petition or motion, or the parent has voluntarily
abandoned an infant as a safely surrendered infant pursuant to Article 5A of this
Subchapter for at least 60 consecutive days immediately preceding the filing of the
petition or motion.

(8) The parent has committed murder or voluntary manslaughter of another child of the
parent or other child residing in the home; has aided, abetted, attempted, conspired, or
solicited to commit murder or voluntary manslaughter of the child, another child of the
parent, or other child residing in the home; has committed a felony assault that results in
serious bodily injury to the child, another child of the parent, or other child residing in the
home; or has committed murder or voluntary manslaughter of the other parent of the
child. The petitioner has the burden of proving any of these offenses in the termination
of parental rights hearing by (i) proving the elements of the offense or (ii) offering proof
that a court of competent jurisdiction has convicted the parent of the offense, whether or
not the conviction was by way of a jury verdict or any kind of plea. If the parent has
committed the murder or voluntary manslaughter of the other parent of the child, the
court shall consider whether the murder or voluntary manslaughter was committed in
self-defense or in the defense of others, or whether there was substantial evidence of
other justification.

(9) The parental rights of the parent with respect to another child of the parent have
been terminated involuntarily by a court of competent jurisdiction and the parent lacks
the ability or willingness to establish a safe home. This ground shall not apply to a
parent whose parental rights were terminated as a result of the other child being a
safely surrendered infant.

(10) Where the juvenile has been relinquished to a county department of social services
or a licensed child-placing agency for the purpose of adoption or placed with a
prospective adoptive parent for adoption; the consent or relinquishment to adoption by
the parent has become irrevocable except upon a showing of fraud, duress, or other
circumstance as set forth in G.S. 48-3-609 or G.S. 48-3-707; termination of parental
rights is a condition precedent to adoption in the jurisdiction where the adoption
proceeding is to be filed; and the parent does not contest the termination of parental
rights.

(11) The parent has been convicted of a sexually related offense under Chapter 14 of
the General Statutes that resulted in the conception of the juvenile.

(b) The burden in these proceedings is on the petitioner or movant to prove the facts
justifying the termination by clear and convincing evidence. (1977, c. 879, s. 8; 1979, c.
669, s. 2; 1979, 2nd Sess., c. 1088, s. 2; c. 1206, s. 2; 1983, c. 89, s. 2; c. 512; 1985, c.
758, ss. 2, 3; €. 784; 1991 (Reg. Sess., 1992), c. 941, s. 1; 1997-390, ss. 1, 2; 1997-
443, s. 11A.118(a); 1998-202, s. 6; 1998-229, ss. 11, 28; 1999-456, s. 60; 2000-183, s.
11; 2001-208, s. 6; 2001-291, s. 3; 2001-487, s. 101; 2003-140, s. 3; 2005-146, s. 1,
2007-151, s. 1; 2007-484, s. 26(a); 2012-40, s. 1; 2013-129, s. 35; 2018-47, s. 2; 2023-
14,s.6.2(9).)
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Preparing the Family for TPR

Your First If TPR Seems

Final
Discussion

Relinquishment Post-TPR

Discussion Inevitable

T When a childbdbs case moves toward terminat.
welfare professionals must prepare families through honest, compassionate
conversations that acknowledge the emotional complexity of the process

1 TPR discussions should begin early and be revisited regularly, emphasizing full
di sclosure and the agencyds commitment to
whenever possible

1 If TPR becomes likely, professionals should explore voluntary relinquishment as
an option, ensuring parents understand their rights, the impact of adoption, and
available supports

9 Post-TPR, professionals should support children and families through transition
visits and grief processing, helping the child understand and emotionally navigate
the shift toward adoption

Notes
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Reinstatement of Parental Rights

B

Reinstatement of Parental Rights (RPR)

What efforts have been made to achieve adoption or find a permanent guardian?

Has the former parent remedied the conditions that led to the youth’s removal and subsequent
TPR?

Is the youth able to express their preference?

Is the former parent willing to resume contact with the youth and have their rights reinstated? Is
the youth willing to resume contact with the former parent and have their rights reinstated?

What services would the former parent and youth require to succeed if rights are reinstated?

Would this plan support the best interests of the youth?

Would the youth be able to maintain current meaningful connections?

NCDHHS, Division of Social Services | 2025 Child Welfare Pre-Sarvice Training 10

1 Reinstatement of Parental Rights (RPR) is a rare permanency option available
under strict conditions, including the youth being at least 12 years old, not in an
adoptive placement, and unlikely to be adopted soon
T Only the youth, the child welfare agency,
may file a motion for RPR, and the process must include a thorough exploration
of the youthodéds wishes and the former paren
1 A Child and Family Team (CFT) meeting is required to discuss RPR, allowing the
youth to invite meaningful supports and assess the emotional, relational, and
practical implications of reinstatement
T Key considerations include the former pare
preferences, the availability of services, and the impact on existing connections
and relationships

Notes
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Adoption Worker Roles and Responsibilities

Education
and training

Recruitment Assessment

Preparation

Support

1 Adoption workers facilitate the recruitment and preparation of adoptive families,
including identifying culturally diverse parents, conducting training, and
performing in-depth family assessments to ensure readiness for placement

1 They manage the matching and placement process, which involves writing child
profiles, preparing both children and families for adoption, and conducting
ongoing evaluations to support successful placements

1 Adoption workers provide continuous support throughout the adoption journey,
including post-adoptive services, connecting families to culturally appropriate
resources, and offering guidance during and after the legal process

9 They handle legal and relational aspects of adoption, such as taking
relinquishments from biological parents and preparing necessary court
documentation to finalize the adoption

Notes
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Adoption

Permanent plan offering the most stability to children who cannot
return home

Permanent legal connection that is created between a child and
an adult or adults with the same mutual rights and obligations of
children and their birth parents

Child must be legally free through:

* Voluntarily relinquish of parental rights; or
* Rights terminated by the court

1 Once Termination of Parental Rights (TPR) is finalized, a child becomes legally
free for adoption. Adoption is considered the most stable and permanent plan for
children who cannot return to their birth families, establishing full legal rights and
responsibilities between the child and adoptive parents
1 North Carolina permits various types of adoption, including relative, stepparent,
independent, agency, legal risk, international, and adult adoptions. Agencies
must follow specific procedures to ensure timely and appropriate placements,
including recruitment and registration with adoption exchanges
1 Agencies are required to develop child-specific recruitment strategies within 30
days of a child becoming legally free, conduct pre-placement assessments, and
register children with state and national exchanges. They must also prioritize
placement with current caregivers or relatives when appropriate
T Adoption workers must evalwuate multiple fa
interests are met, including cultural and ethnic needs, sibling relationships, and
the childbés preferences. Foster families a
reunification is not possible, providing continuity and emotional stability

1 Adoption is a lifelong, multi-dimensional process
1 Itinvolves legal, emotional, and social transitions for the child, birth parents, and
adoptive parents. Ethical considerations evolve over time, especially as adopted
individuals seek knowledge about their origins
1 Caseworkers must recognize and manage personal bias
9 Bias can unintentionally influence placement decisions and limit opportunities for
children. Adoption professionals are encouraged to reflect on their biases and
use strategies to ensure decisions are mad
1 Ethical principles must guide all adoption decisions
T These include prioritizing the childdos Iif

rights, consulting children about their adoption, and preserving cultural and
familial connections
1 Inclusive and culturally sensitive practices are essential
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1 Agencies must avoid discriminatory exclusions and ensure adoptive families
receive complete background information and ongoing support. Culturally diverse

placements require professionals to be aware of and respectful toward different
identities and traditions

Notes
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Handout: Types of Adoption

Once a TPR goes through, a child is legally free for adoption. Adoption is the permanent
plan offering the most stability to children who cannot return home to their parents.
Adoption is defined as the permanent legal connection that is created between a child
and an adult or adults, with whom exist the same mutual rights and obligations that exist
between children and their birth parents. For a child to be adopted, the parents must
voluntarily relinquish their parental rights or have their rights terminated by the court.

Different types of adoption are legally permitted in North Carolina:

Relative adoptions

Stepparent adoptions
Direct/independent placements
Agency adoptions

Legal risk adoptions
International adoptions

Adult adoptions

= =48 -8 -8 _-9_95_2

As with other permanency planning services, there are key services that must be
provided to the adoptive child, the chil do6s
goal of permanence for children. In this case, for the adoption to be finalized. When the

child is legally freed for adoption, your agency must do all the following:

1 Make every effort to locate and place the child in an appropriate adoptive home.

1 Develop a child-specific, written strategy for recruitment of an adoptive home
within 30 days. At a minimum, the plan must document the child-specific
recruitment efforts such as the use of state, regional, and national adoption
exchanges, including electronic exchange systems, to facilitate orderly and timely
in-state and interstate placements.

1 Develop a child profile that describes the child needing placement to be available
for prospective adoptive families.

1 Conduct or arrange for a Pre-Placement Assessment (PPA) or a PPA Addendum
based on the potential adoptive familyods

1 Register all children who are free for adoption and who are not in their identified
adoptive home with the North Carolina Adoption Exchange (NC Kids), as well as
regional and national adoption exchanges including electronic exchange
systems, to facilitate matches between persons interested in adoption and the
available children.

1 When adoption is the secondary permanency plan for a child, the agency must
search for an appropriate adoptive family.

1 Your agency must have a plan for the ongoing recruitment of adoptive families
for children.

Adoption workers have important questions they must ask when adoption is being
considered as a permanency plan. Satisfactory answers to the following questions
should be considered:

1 Have all relative placement options been considered and eliminated?
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f Have the childdos ethnic and cul tural needs
1 Has the best interest of the child been considered and documented?
1 Are the parents willing to relinquish their rights, or is the agency ready to proceed
with the termination of parental rights?
1 Do legal grounds for termination of parental rights exist?
1 Is the child already living with caregivers who are willing to adopt?
1 How soon can the child be placed in an adoptive home?
1 How long will the court process take?
1 Who will help the child through the placement process?
1 Has a pool of potential adoptive families been recruited, or is the agency willing
to commit to child-specific recruitment?
T Have the childbés specific needs and streng
evaluated?
T Has an adoptive placement option that wil!/l

been identified?
1 What is the child's relationship with siblings, and should they be placed together?

Children and youth should be asked for their recommendations regarding potential
adoptive families, since they may know individuals or families with whom they are
comfortable. Adoption by foster parents is often an appropriate plan, especially if the
child has developed a close relationship with the foster family. Such a plan has the
benefit of providing continuity for the child with a family that they already know without
requiring an additional move. Foster families are encouraged to consider committing to
the child permanently through adoption if reunification is not possible.

When making decisions about adoptive placements, we want to be sure we are looking

out for the best interests of the child. When a child becomes legally free for adoption,

your agency must give priority to theablechil dbés
to adopt the child unless there iIis document at
If such a plan is not implemented, the agency must give priority to other relatives or like-

kin who have been assessed and are determined to be an appropriate resource for the

child. When adoption by a relative, like-kin, or foster parent is not an option, your

agency should place the child in an approved adoptive home. There may be approved

families waiting that may be appropriate for the child, or potential adoptive families may

need to be recruited specifically for the child.
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Adoption Considerations

5 Have all relative placement options been considered and eliminated?

% Has the child's ethnic and cultural needs been considered and addressed?

% Has the best interest of the child been considered and documented?

5 Are the parents willing to relinquish their rights, or is the agency ready to proceed with
the termination of parental rights?

5 Do legal grounds for termination of parental rights exist?

[od]

Is the child already living with caretakers who are willing to adopt?

[od]

Has a pool of potential adoptive families been recruited?

5 How soon can the child be placed in an adoptive home?

[ed]

How long will the court process stake?

(o]

Who will help the child through the placement process?

[ed]

Has the child's needs and strengths been thoroughly assessed and evaluated?

5 Has a placement option that will be able to meet the child's needs been identified?

5 What is the child's relationship with siblings, and should they be placed together?
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Adoptive Adoptive Petition for Post-
Assessment placement placement adoption adoption
of child matching oceurs filed services

Pre-placement Pre- Post- Adoptien
assessment of placement placement finalized
family visits services

1 The adoption journey includes both legal procedures and emotional bonding.
From the initial decision that adoption is
issuance of the Decree of Adoption, agencies must coordinate assessments,
approvals, and court filings while supporting the child and family emotionally
1 Agencies must conduct thorough pre-placement assessments of prospective
adoptive families, provide written decisions within 30 days, and allow for review
of unfavorable assessments. Matching committees, composed of key agency
personnel, carefully alignthec hi | dés needs with family str
introductions and placement
1 After placement, agencies must provide face-to-face visits and ongoing support.
Post-adoption servicesd such as support groups, workshops, and referralsd are
essential to help families navigate challenges and maintain stable placements,
especially in cases involving trauma or special needs

91 Ifa child is removed before finalization, it is called a disruption; after finalization,
it is a dissolution. These events are emotionally traumatic and may result from
family changes or unmet needs. Comprehensive post-placement and post-
adoption services help prevent these outcomes by strengthening family bonds
and addressing challenges early

Notes
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Handout: Steps Through an Adoption

Achieving adoption finalization requires a great deal of work with the court. The
adoption process is a complex mix of emotional and legal bonding that occurs between
a child and a family. The following is a simplified description of what occurs from the
time the decision is made that adoption is in the best interests of a child through the
completion of the legal requirements for the adoption to be finalized.

1 An assessment of the child is written and distributed through various means
(letters, adoption fairs, adoption exchanges, etc.). The Internet is being used
more and more extensively to share information about waiting children. New laws
push this process along.

91 Prospective adoptive families work with a social worker to complete a pre-
placement assessment. Although the focus is on the placement of children,
information about prospective adoptive families is critical in making the best
possible connections between families and children.

0 The preplacement assessment must be developed with the prospective
adoptive family and must be prepared and presented to the adoptive
applicants for review.

o The applicants must be provided in writ
decision regarding approval or denial of approval for adoption within 30
days after the assessment is completed.

0 Your agency must have a procedure for allowing an individual who has
received an unfavorable preplacement assessment to have the
assessment reviewed by the agency.

1 Adoption committees study the available information to match the strengths and
needs of the child with the strengths and interests of the family. When a "match"
seems right, the child and family are introduced to each other, first on paper and
then in person. The team or committee must be composed of a minimum of three
persons, including a person from the agency in a management position in
childrends services, the childbés social wo

1 If the agency, family, and child agree to proceed with the adoptive placement, the
child will begin pre-placement visits and then will be placed with the adoptive
family.

1 Post-placement services must be provided to the adoptive family. A face-to-face
visit must be made within the first week of placement and then at least monthly
with the child and the adoptive parents by the social worker.

1 When the Petition for Adoption is filed, the court orders that a report on the
adoptive family be completed. The report is completed by a social worker who
visits with the family and observes the process of bonding. The social worker is
also available to offer assistance when the growing pains are difficult and when
special help is needed to maintain the adoptive placement.

1 Legal notices of the adoption proceedings are sent to all "interested parties,” who
then are given a certain amount of time to respond.

1 The report on the adoption is filed at the court, after which the court sets a
hearing or disposition date. Most adoptions are finalized without a formal hearing.

1 The decree of adoption is awarded.
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1 Post-adoption services must be made available after the Decree of Adoption has
been issued. Post-adoption services are voluntary and are services provided to
families after children have been adopted. These are services that offer support
to families and can include referrals to resources, support groups for families and
children, workshops, and even out-of-home placement if that becomes
necessary. Post-adoption services can give a family the extra support that some
families need to ensure the adoption remains intact.

Sometimes a family is not able to continue caring for a child, either because of changes
in the family such as death or divorce, or because of the demanding needs of the child
(financially or emotionally). When the child who has been placed with an adoptive family
must be removed either before the Decree of Adoption has been issued, it is called a
disruption. If the child must be removed after the Decree of Adoption has been issued,
it is called dissolution. It is often an extremely emotional, traumatic event for everyone.
Periodically, children are removed because of abuse or neglect allegations against an
adoptive parent.

However, the availability of post-placement and post-adoption services can help to
reduce the likelihood of adoption disruption and dissolution. Adoption support and post-
placement and post-adoption services range from informal meetings or support groups
among adoptive families to formal respite care programs or residential programs for
adopted children and youth. These services care for adoptive families across the
continuum, focusing efforts on preventing adoption issues through education and
access to resources. Services will also help address the effects that separation, loss,
and trauma can have on children and youth who have been adopted, help children and
their families address special needs, and help family members strengthen their
relationships and deepen their attachment and bonding.
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Adoption Learning Lab

Activity: Adoption Self-Reflection

Adoption is a social, emotional, and legal process through which children who will not

be raised by their own parents become full, permanent, and legal members of another
family. As such, adoption involves the rights of three distinct triad members: thechi | d 6 s
parents, the child, and the adoptive parents. Adoption is also a lifelong process. Ethical

and sensitive adoption issues change over time as children who were adopted become
adults and may choose to claim their right to know their genetic and historical identity. It

is imperative that caseworkers working in adoption act ethically and are aware of their

own biases to ensure the rights of all the involved parties at all points in the process.

Adoption caseworkers will consider the difficult process of matching children with
appropriate families and the value conflicts that can arise when making placement
decisions. Often, we have personal biases about where children should be placed. Our
bias may lead us to inadvertently limit possible permanent homes for children because
we donodét think they are appr eagsessnentthatyoi hi nk ba
completed during the first week of training. During the self-assessment, you may have
learned about biases that you hold that you were not aware of. Take a few moments to
reflect on yourself about how your own bias may impact decisions you make related to
adoption placement. Think about some of these biases that you hold and identify
strategies you can implement as you make adoption matches and placements
throughout your practice.

Identify and acknowledge situations and circumstances that might trigg er your
bias.

How might your own bias impact decisions you make related to adoption ?
Adoption matching? Adoptive placements?
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What strat egies can you use to address this bias?

The process of adoption has always carried with it some items of controversy. If you are
not mindful of your own biases and prejudices, you may not make decisions based on
the best interest of the child. It is important to identify and acknowledge situations and
circumstances that might trigger our own biases and those of the public so that in
addressing them, we can lessen their impact on our actions and decisions.

To ensure ethical practice around adoptive placements, the following principles should
guide all adoptions:

T The primary focus in adoption should be th
the needs of the adults or parents). All adoption decisions should be made based
on the childds or youthoés best interests o

1 In cases of foster care adoption, the rights of the birth parents (including fathers
and non-custodial parents) should be protected as long as the safety of the child
or youth is kept paramount.

1 Before adoption is pursued, diligent efforts should be made to keep the child with
their family. Diligent efforts to find relatives and like-kin, of both mothers and
fathers, should be undertaken early in the process.

1 The child to be adopted has a right to be consulted about the adoption. Agencies
should provide children with services to prepare them for adoption.

1 Team decision-making regarding adoption placement options should be used to
help reduce the influence of personal bias in placement decisions.

1 Every agency should make every effort to find an adoptive family for all children
who do not have a permanent family resourc

1 The child has a right to maintain safe connections with important people,
including siblings and other relatives, former foster parents, like-kin, and others,
and places from their past.

1 The adopted child has a right to information about their birth parents and history.

Division of Social Services 37



NC Child Welfare Pre -Service Training: Core Week Six

1 Every child should be placed with a family that recognizes the preservation of the
childdés ethnic and cultural traditions and

1 Adoptions that include racially and culturally diverse parents and children are
common and can come with different challenges. This requires adoption
professionals to be aware of their own cultural identity and be sensitive to the
views, attitudes, beliefs, and practices of other cultures.

1 Adoptive families have a right to complete, accurate, and written background
information about the child, including history, past experiences, and special
needs.

1 There should be no exclusions of categories of adoptive parents based on age,
race or ethnic background, gender, family size, marital status, health or disability
status, or LGBTQIA+.

1 Agencies must ensure that adoptive and birth families receive ongoing supportive
services either by providing those services themselves or connecting families
with other effective service providers. These services and supports must be
provided in cases of disruption and dissolution.
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Permanency and Permanency Planning, continued

What is Permanency?

Reunification

Adoption Guardianship

Reinstatement
APPLA of Parental
Rights

Custody

1 Permanency in child welfare refers to a legally secure, nurturing relationship with
at least one committed adult, achieved through timely and goal-oriented planning

1 Agencies must pursue permanent resolutions such as reunification,
guardianship, adoption, APPLA, Custody, or Reinstatement of parental right with
a commitment to never giving up on achieving permanency for any child

Notes
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Guardianship or Legal Custody?
Activity: A Comparison of Guardianship and Custody.

Read the Guardianship and Custody handouts that follow this activity page. In your
small group, complete the table below to compare guardianship and custody
permanency options.

Guardianship Custody

Similarities

Differences
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Guardianship

Custody

Benefits

Drawbacks
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Handout: Guardianship

Promotes preservation of family, community, and
cultural ties

Used when relatives wish to provide a permanent
home and maintain the child's relationships with
their family without terminating parental rights

Guardianship provides permanence with relatives or foster families without severing the
legal tie between the child and their parents. Guardianship is most frequently used
when relative caregivers wish to provide a permanent home for the child and maintain
the child's relationships with extended family members without a termination of parental
rights, as is required for an adoption. Guardianship is a strategy and permanency option
that can help caregivers, including relatives, financially provide for a child without going
through an adoption process. This permanency option promotes the preservation of
family, community, and cultural ties and potentially reduces racial disproportionality and
disparities in child welfare.

When reunification efforts are determined to be contrary to the health, safety, or best
interest of a child, your agency must first assess relative or kinship placements as a
permanency option, including both maternal and paternal relatives. If the family is willing
to provide a permanent home for the child but is not willing to adopt, then legal
guardianship must be offered to the family as an alternative. However, guardianship
may be awarded to a relative or any other person deemed suitable by the court.
Persons other than relatives to consider include foster parents or adults who have a
kinship bond with the child, even if they are not related by blood. Guardianship must
only be considered when reunification and adoption are ruled out as permanency
options. Prior to recommending guardianship be awarded to a specific person, your
agency must assess the potential guardian by completing the Comprehensive Provider
Assessment (DSS-5204), which we have reviewed previously.

Guardians will be given legal authority over the child in their home without going through

the process of TPR and adoption. Guardianship is a legal process that gives decision-

making power to a designated caregiver. By assuming guardianship of a child, adults

can make decisions related to that childods ac
needs. The legal authority of the guardian includes:

The care, custody, and control of the juvenile

The authority to arrange placement for the juvenile

The right to represent the juvenile in legal actions before the court

The right to consent to actions on the part of the juvenile including marriage,
enlisting in the armed forces, and enrollment in school

1 The right to consent to remedial, psychological, medical, or surgical treatment for
the juvenile

1
T
)l
T
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When the primary or secondary permanency plan is guardianship, your agency must:

1 Document diligent efforts to locate a suitable person who is willing to assume
guardianship of the child

1 Assess the suitability of the home for guardianship placement and make a
recommendation of your findings

1 Assist the prospective guardian through the court process and help them
understand the responsibilities of guardianship

1 Make the guardian aware of resources that may be available to the family should
they later decide to adopt the child

1 If the youth is between 14 and 17 yearsofage,i nf or m t he guar di an
Guardianship Assistance eligibility and the program's requirements

1 Remain available to provide follow-up services to the guardian on an as-needed
basis for six months, to ensure the stability and health of the placement

The following forms must be completed prior to legal guardianship being awarded:

1 Guardianship Assistance Checklist (DSS-1813)
1 Guardianship Assistance Agreement (DSS-1810)

Both forms can be found in the Appendix of this workbook.

N.C.G.S. 8§ 7B-600 states that guardianship assigns legal authority for the guardian to
act on behalf of the child without further county child welfare services agency
involvement, but with continued supervision of the court. The authority of the guardian
continues until the court terminates the guardianship or until the child is 18 years of age
or is emancipated by the court. A guardian may resign from the position of guardian, but
their authority cannot be removed unless the guardian is determined by the court to be
unfit. N.C.G.S. 8 7B-600(c) If the court appoints an individual guardian of the person
pursuant to this section, the court shall verify that the person being appointed as
guardian of the juvenile understands the legal significance of the appointment and will
have adequate resources to care appropriately for the juvenile. The fact that the
prospective guardian has provided a stable placement for the juvenile for at least six
consecutive months is evidence that the person has adequate resources.

Kinship Guardianship Assistance Program

The Kinship Guardianship Assistance Program, also called subsidized guardianship,
allows children and youth to maintain their family and community connections when
they can no longer live with their parents and adoption is not an appropriate permanent
plan. The purpose of the Kinship Guardianship Assistance Program (KinGAP) is to
provide financial support to the guardians for a child who is determined to be: (inform
learners that this information is also in the Child Welfare Manual: Permanency Planning
Services and they should follow along as you review these requirements)

1 In a permanent family setting
1 Eligible for legal guardianship, and
1 Otherwise, unlikely to obtain permanency

Foster parents, relatives, and fictive-kin are eligible for KinGAP payments if they are
committed to permanently caring for the child, and they have been licensed and
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receiving foster care maintenance payments for the child for at least 6 consecutive
months.

For a child to be eligible for KinGAP, all of the following requirements must be met:

The child has been removed from their home

The court has determined that reunification and adoption are not appropriate

permanency options for the child

1 The child is eligible for foster care maintenance payments and has been placed
in the licensed home of the prospective legal guardian for a minimum of 6
consecutive months

1 The child is at least 14 years of age but not yet 18 years of age, or the child is not
yet 14 years of age but is being placed in a legal guardianship arrangement with
a sibling who meets the age requirement

1 The child demonstrates a strong attachment to the prospective legal guardian
and has been consulted regarding the guardianship arrangement

1 The prospective legal guardian has a strong commitment to permanently care for
the child

1 The prospective legal guardian has entered into a guardianship assistance

agreement with the county child welfare services agency who holds custody of

the child prior to the order granting legal guardianship

)l
T

When a childbés permanent plan is guardianship
assistance payments, your agency must include in the Permanency Planning case plan
a description of the following:

1 The steps your agency has taken to determine that it is not appropriate for the

child to be returned home or adopted

The reasons for any separation of siblings during placement

The reasons why a permanent placement with a fit and willing kinship provider

through | egal guardianship is in the child

1 The ways in which the child meets the eligibility requirements for a guardianship
assistance payment

T The efforts the agency has made to discuss
provider, and documentation of the reasons why adoption is not being pursued

T The efforts made by the agency to discuss
guardianship arrangement, or the reasons why the efforts were not made

1
1

If an agency is unsuccessful in locating a person willing to assume guardianship of a
child within one year of the court ordering a plan of guardianship, the permanent plan
must be changed unless the agency is able to justify to the court why the plan should
remain Aguardianship. o Justification in
suitable person willing to assume legal responsibility for the child.
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Handout: Legal Custody

Not well defined in law

Responsibility for oversight of care, protection,
education, and relationships

Same advantages, disadvantages as guardianship

Rights can be as extensive as a guardian, or more
limited

Like guardianship, custody provides permanence with relatives or foster families without
severing the legal tie between the child and their parents. Legal custody is not well

defined in law; however, it typically implies responsibility for the oversightofa chi | d 6 s
care, protection, education, and personal relationships. Custody has most of the same
advantages and disadvantages as guardianship. However, a custodian's specific rights

and responsibilities are defined by the court order rather than being fully defined in law.

The rights of a custodian can be as extensive as those of a guardian, or more limited.

Just as with guardianship, custody can be awarded to a relative or any other person

deemed suitable by the court. Foster parents or adults with a kinship bond with the

child, even if they are not related by blood, should be considered possible custodians.

Legal custody implies responsibility for overseeinga chi | dds care, ,protect
and personal relationships.

Legal custody is an acceptable permanency option, although it does not have the same
level of security or permanency as adoption or guardianship. Custody can be
challenged before the court and terminated at any time there is a change in
circumstances, regardless of the fithess of the custodian. When the primary or
secondary permanency plan is custody, your agency must:

1 Demonstrate diligent efforts to locate a suitable person willing to assume custody
of the child

1 Inform the potential custodian about more permanent and legally secure options,
including adoption and legal guardianship

1 Assess the suitability of the home for custodial placement and make a
recommendation of your findings

1 Evaluate and discuss any potential conflicts the custodian may have with the
child's parents

Your agency must assess the potential custodian by completing the Comprehensive
Provider Assessment (DSS-5204) before recommending custody be awarded to a
specific person. Legal custody can be reversed if the court finds the parent is willing and
able to provide appropriate care for the child. You can find a copy of the Comprehensive
Provider Assessment (DSS-5204) in the Appendix of this workbook.
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If the agency is unsuccessful in locating a person willing to assume custody of the

child within one year of the court ordering a primary permanent plan of custody, the
permanent plan must be changed unless the agency can justify to the court why the
pans houl d remain ficustody. o Justificati
locating a suitable person willing to assume legal responsibility for the child.

Debrief
How are guardianship and custody similar?

How do they differ?

Which offers children the most protection and permanen cy?

How might you explain the benef its and drawbacks of each permanency option to
caregivers?
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Another Planned Permanency Living Arrangement (APPLA)

-

Services to ensure the child’s ongoing safety and well-being needs are met

Provision of LINKS services

Access to resources for the youth

(Diligent efforts to help the youth establish strong support network with
friends and relatives

Ensure caregivers are using the Reasonable and Prudent Parent Standard

Ongoing support for the caregiver to avoid placement disruption

1 APPLA-Another Planned Permanent Living Arrangement is a permanent living

arrangement for youth aged 16 or 17

Discuss eligibility requirements to have APPLA as a permanency option

APPLA must be initially approved by the court and the PPR/CFT prior to change

in the permanency plan and reviewed by the court at least every 6 months

Documentation and services requirements for youth who have a goal of APPLA

APPLA can be a permanent plan only when other permanency options, including

adoption, guardianship, and custody, have been determined to be inappropriate

for the situation-temmedso the youthodés | ong

1 N.C.G.S. 8 7B-912(c) states if the court finds the juvenile is 16 or 17 years old,
the county child welfare services agency has made diligent efforts to place the
juvenile, however the court has found compelling reasons exist that it is not in the
best interest of the juvenile to be placed permanently with a parent or relative in a
guardianship or adoptive placement, and Another Planned Permanent Living
Arrangement is the best permanency plan for the juvenile, the court shall
approve APPLA, as defined by P.L. 113- 183, as the juvenile's primary
permanent plan

1 For youth 17 and older, the option of continuing in extended foster care through
the Foster Care 18 to 21 program, as well as the eligibility requirements of the
program, should be discussed with the youth.

= =4
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Notes
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Overview of Permanency Planning Services Process

Placement 4 Initial Contact >
begins Family Time

Family Case Plan 4 oOngoing Contacts
Relative Engagement

") K fr
Permanency Planning

3 Permanency Planning
Review Meeting Hearing Permanency

CFT Meeting Achieved

sU N,

1 Within 60 days of placement, the initial Permanency Planning Review (PPR)

meeting will occur and every 6 months a permanency planning hearing will be
held

1 The first hearing will be held within 90 days of the initial disposition and then
every 6 months thereafter

Notes
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Permanency Planning Hearings

Notes

/’
» Placement safe and appropriate

» Service needs addressed
« Family's compliance with the plan
* Progress to achieve goals

+ Services to assist the child in successfully
transitioning to adulthood

» Compliance with reasonable and prudent parent
standard

* Reasonable efforts to achieve reunification

Court <
Determinations

» Within 90 days from the date of the initial
Timeframes dispositional hearing
+ At least every six months thereafter

Permanency planning hearings are designed to ensure timely progress towards
safety and permanence for children in out-of-home care

Federal law requires a hearing within 12 months of entry into care and every 12
months thereafter

In North Carolina, a hearing must occur within 90 days of the initial dispositional
hearing and every six months thereafter

There must be documented efforts to reunify the child or secure placement with a
fit and willing relative, guardian, or adoptive parent

The court evaluates and reviews the safety and appropriateness of placement
along with the permanency plan, family compliance, progress made, and agency
efforts to meet the child and family's needs

Families should understand the process, roles, and what to expect during the
hearing

Model Court Reports (DSS-5310 and DSS-5311) or agency approved
equivalents
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Permanency Planning Review (PRR) Meetings

Notes

Ve
» Review well-being and service needs

Review the placement
« Document progress of the parents

Review the most appropriate permanent
plan

* Ensure permanency is achieved

Purpose <

Y4

Within 60 days of placement
« Every 90 days thereafter

Timeframes < |+ When there is recommended change in
the permanent plan outside of regular
review schedule

N

PPR's are non-adversarial meetings focused on reviewing the child's well-being,
placement, family progress, and permanency planning

Must be held within 60 days of placement, every 90 days thereafter, and
whenever there's a recommended change in the permanent plan

The meetings should include parents (unless rights are terminated), the child,
placement provider, natural supports, community resource persons, GAL, and
identified permanent placement resources

Topics to be discussed during meeting: placement appropriateness, progress on
tasks, service needs, application of the Reasonable and Prudent Parent
Standard, and updates to permanency planning tools

Use of PPR form (DSS-5241), Family Strengths and Needs Assessment, Family
Reunification Assessment, and Permanency Planning case plan

The Family Strengths and Needs Assessment tracks with the required scheduled
PPR meetings. The assessment must also be completed within 30 days of any
court hearing or review. The outcome of these assessment tools will help guide
the direction of the Permanency Planning Review when a formal review of the
child and family's situation is conducted. The completion of the reassessment
tools will help to identify the issues that are preventing or supporting the child's
return home
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Planning for Permanency with the Family

Encourage families to bring relatives, fictive-kin, and
other supports to PPR meetings

Always ask children who they want to have on
their PPR team

Make decisions with child and family voice at the
forefront

1 Family engagement is critical to permanency planning. It leads to better child
welfare outcomes and helps guide the most beneficial permanency plan

1 Parents, children, placement providers, relatives, and community supports (i.e.,
teacher, counselors, resource providers) should be invited and encouraged to
participate

1 Children should be consulted about who they want on their team and be
empowered to share their wishes for their future

1 Foster parents and other placement providers play a vital role in planning and
decision-making and should be strongly encouraged to attend

1 A PPR meeting should be used to discuss and strategize for concurrent planning
options at various points throughout the life of the case

Notes
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Handout: Planning for Permanency with the Family

During the permanency planning process, it is critical for child welfare workers to work
closely with children, youth, and families. The Federal Child and Family Services
Reviews, which look at child welfare in every State, found that engaging families in
permanency planning and timely and quality worker visits were the two most important
activities to impact child welfare outcomes, including permanency. Family input can help
guide workers toward the most beneficial permanency plan for each child and ensure
that children have a support network both during and after they leave out-of-home care.

Permanency planning for children is best

parents and other family members. Family engagement involves all aspects of
partnering with children and families deliberately to make well-informed decisions about
safety, permanency, lifelong connections, and well-being. Family engagement is an
intentional practice to ensure relationships develop.

One of the purposes of the Permanency Planning Review is to involve parents,
relatives, the child, placement providers, community members, and community
agencies in examining, assessing, and reviewing the placement of children to ensure a
safe, permanent home for the child. It is critical that every one significant to the family is
involved in planning for the child and the Permanency Planning Review is a model of
that belief. Everyone has an opportunity to express ideas, needs, and concerns,
including the child if they wish to be heard. During Permanency Planning Review
meetings, parents should be encouraged to bring relatives, fictive-kin, or any other
support person they would like to have present at the meeting. A broad definition of
family should be used when considering who should be a part of the PPR. Decisions
made at PPRs should be made with the chi

Children should always be consulted as to whom they would like to have on their team.
This is especially i mportant if the chil
The child should have a voice at the meeting and should be encouraged to share their
wishes for their future. The more agencies can empower children by including them in
the decision-making process, the better those agencies serve them. One of the

individuals selected by the child may be

necessary, advocate for the child. It is considered appropriate for the child to participate
in a PPR meeting if the child is of sufficient age and maturity, and it is developmentally
appropriate for the child to be present.

Foster parents and other placement providers have the most current and complete

dobds

done

d 1

S

P

desi

knowl edge of the childbds adjustment in foster
and decision-ma ki ng regarding the childbdés future.

encouraged to attend and participate fully in the Permanency Planning Family Services
Agreement planning and review meetings.

Other important individuals to consider in the PPR meetings and as part of the team
include:

1 Community resource providers: By providing services to children and their
families, community resource providers may have information essential to
planning and decision-making.
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1T Teachers and guidance counselors: The chil
counselors should be included in this process.

i Atleast one resource person who has no direct service or case management

responsibilities to the case strengthens case decision-making. Not only does this

provide for additional i nput into the <c¢ch

caseresponsibil i ty i s better able to view the i

recommendations from the broader community perspective. Community resource

persons with no direct case management responsibility can include but are not

limited to the following:

Mental health representatives

School representatives

Healthcare providers or representatives

Fatherhood initiative representatives

Social services representatives, such as Work First or economic services

workers

i
bi
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A PPR meeting should be used to discuss and strategize for concurrent planning
options at various points throughout the life of the case. While primary plans must
reflect reunification, early inclusion of family in understanding and planning for
concurrent, long-term placement options can be an appropriate use of the PPR process.
Families should be informed about and allowed to plan for all the options they feel can
support permanence for their children.

PPR Teams are valuable tools for assessing the strengths and needs of families and

children in the early phase of permanency planning. By involving the child's family,

relatives, other kin, foster parents, community supports, and all the agencies involved

with the child and family in an early assessment process, everyone involved can
understand clearly the reasons for the chil do
the issues that need to be resolved for reunification to occur or, if reunification is not the

plan, the childbés need for permanency. Il n eng
process, your agency will have a clear plan for permanence that is based on a shared
decision-making process with the family.

Preparing the Childés Family

1 Why remove?
1 Reunify?
1 Involvement in move
o information
schedule
paper trail
supports
regret
planning
Anger and frustration acknowledged
Future possibilities

O O O0OO0O0
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Preparing the Child

= =4 -8 -8 -8 -9

Developmentally accurate
Provide complete information
Support over time

Repetition

Watch, listen, and analyze
History

Preparing the Placement Provider

1
T
T
1
T

Provide complete information

Emphasize the connection between the child and their family
Ensure access to the social worker

Make them feel part of the team

Give them a sense of the future

Preparing the Adoptive Caregiver

T
1
T
1

Provide complete information

Emphasize the connection between the child and their family
Ensure access to the social worker

Adoption issues over the lifecycle

Adapted from: Beeler, NG, Rycus, JS & Hughes, RC. (1988). Effects of abuse and
neglect on child development: A training curriculum. Columbus, OH: Institute for Human
Service
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Video: Every Kid Needs a Family i Advice to My Younger Self
Visit : Every Kid Needs a Family

AYou deserve to be |l oved; you deserve a
adults in this video who share words of encouragement and advice they wish someone
had given them when they were much younger.

This short video from the Annie E. Casey Foundation highlights advice that young
people who spent time in foster care wish they had known.

Notes
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Engaging Youth in Permanency Planning

» Help youth understand family, < Recognize family loyalties may
belonging, and permanency affect desires to pursue

« Help youth explore permanency Permanency
« Give youth a voice in

* Encourage family connections ,
permanency planning

* Be honest and direct

You have an important role in ensuring that youth explore permanency options and
understand the necessity of developing permanent connections for support and
resilience as they near adulthood. Child welfare professionals need to help young
people in transition fully explore and process what the different options may mean for
them so they can make an informed decisiond one that represents their best interests
and sets them up for success. Discussions with youth about permanency should take
place over time, with close youth engagement and input. The following strategies are all
things you can use in your practice to help youth remain engaged in planning and
achieving permanency.

What are some questions you would ask youth to help them understand what
family, belonging, and permanency mean to them?

Help youth understand what family, belonging, and permanency mean

Youth who have grown up without the security of consistent family connections and
positive peer supports may not fully recognize the necessity of such relationships. You
can help ensure they are aware of the benefits and opportunities that come from
connectedness and help them recognize and tap into their existing supports, to build the
family-like network essential for success. Existing supports may include including
relatives, a former neighbor or foster parent, a coach, or a friend from their faith
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community. A sense of belonging provides the security and self-assuredness needed to
achieve potential in life. Help the youth you work with understand the basic need to

bel ong and the importance of having a dupport
downs.

Ask youth, fAWhat relationships are most i mpor
any relatives or friends you could live with?

connections rather than just placement or permanency options.

Help youth explore their permanency options: what they want and why

Child welfare professionals and other adults working with youth in foster care need to

help them explore the many options for legal and relational permanency, as well as the

feelings of fear, rejection, grief, loss, or abandonment that can create a reluctance to

pursue permanency. Professionals working with youth should have ongoing

conversations about permanency and the different permanency options. Youth should

have an understanding of the basics of what permanency. It shouldn't be assumed that

youth understand what permanency really is, what it can mean, or how it can serve

them specifically. We should not assume that they know the questions to ask. We

should be giving them all the information we have in developmentally-appropriate
explanationsandguidanc e. Pri ori ti ze the youtho6s desires
cons to each permanency option. Support youth as they investigate their options and

ensure they establish connections with adults in their lives who can help them. While

you may be motivated to pursue legal permanency, remember that relational

permanency i s just as important for the young
that youth develop and secure strong bonds with supportive adults that will last a

lifetime. When you are establishing a permanency plan, it is important to make sure

youth are involved, aware of their options, and given opportunities to express their

opinions, as possible and appropriate.
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Recognize that family |l oyalties may affect yo
Sometimes, you may work with a youth who is resistant and reluctant to explore their

per manency options. They may even tell you th
Often, a reluctance to explore permanency opt
family members. ltés vital to help young peopl
per manency doesndét mean replacing family memb
per manency adds to the Afamilyo of caring ind

life and help them achieve their goals. You can support youth in navigating their
guestions, feelings, and conversations surrounding permanency and family loyalties.
Convening child and family team meetings may help families work through complex
issues.

Encourage birth family connections

Mai ntaining connections with the youtho6s f ami
people seeking permanency and can help ensure the success of permanency efforts.

This may help minimize feelings of grief and loss, the trauma associated with separation

and help young people develop a stronger sense
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permanency resource understand the importance of these relationships and help them
explore any resistance or fears they may have in helping youth maintain such
connections. When needed, help youth seek counseling from qualified therapists to help
process what has happened to them and learn how to improve their relationships, if
desired. Because sibling relationships are critical to well-being, it can be traumatic when

out-ofhome care results in sibling separation.

relationship with siblings may influence their feelings about permanency. Helping youth
explore their questions and thoughts about what permanency may mean for their sibling
connections can help them to be more open to pursuing permanency.

Give youth a voice in permanency planning

As a caseworker, you are responsible for setting goals with youth during case planning.
Helping youth identify the dreams that they aspire to reach should be a very active part
of the case management process. Caseworkers, existing connections, such as relatives
and mentors as well as adoptive parents, can help aid in in goal setting. We cannot
achieve successful legal permanency without relational permanency. Intentionally
explore the relationships youth already have by delivering services that allow youth
opportunities to develop their existing relationships and actively listening to youth.
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Be honest and direct with the youth you serve

Pl ease dondt underestimate the i mportance of
build trust with youth and help them understand the reasons behind various
permanency recommendations.

|l tds i mportant to remember that everyoneds st
youth you work with by listening to them and advocating for them. One of the most

consistent messages from young people who exit the child welfare system is the

importance of being heard and advocated for by adults in their lives. This includes

helping youth identify what family means to them and considering permanency options
that are in their best interests.
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Permanency with Relatives

Notes

Relational

Adoption Guardianship

Permanency

When a child cannot be reunified with their family, your agency must give priority
to the chil do s-kimwho have beereassessad and are determiaed
to be an appropriate resource for the child

When kinship families adopt, they often have different needs and face different
challenges than families who adopt children unrelated to them

Guardianship provides permanence with relatives without severing the legal tie
between the child and their parents

As a caseworker, it is your responsibility to prepare the relative caregiver and the
chil ddéds parents for permanency

Agencies and courts should work to ensure that every young person who leaves
foster care has relational permanency: meaning they have various long-term
relationships that help them feel loved and connected
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Permanency for Special Populations

T

Notes

American Indian
Children and and Alaska
youth of color Native children
and youth
Children gnd Parents who are
g;)s%tgilmgg incarcerated

You must approach every family with sensitivity to physical, emotional, social, or
environmental factors that may make children more vulnerable to abuse and
require complex and intentional planning for permanency.
The term "special populations" refers to children and families who are at greater
risk because of these factors, including

o children and youth of color

o American Indian and Alaska Native children and youth

o0 children and youth with disabilities

o and parents who are incarcerated
You have an ethical and professional responsibility to recognize your own
attitudes and prejudices regarding disability, race, religious beliefs, economic
status, homelessness, marital status, and other highly charged beliefs. It is
impossible to grow up without such beliefs.
Failure to recognize your own perspective and bias can lead to inaccuracy in
perception and, thus, to incorrect assessments and a delay in permanency.
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Handout: Permanency for Special Populations
Permanency for children and youth of color

As we have discussed, research has shown that children and youth of color are
disproportionately represented in out-of-home care. African-American and American
Indian or Alaska Native children enter foster care at higher rates than other children,
and research shows that permanency is often delayed for these children and families.
The following strategies show promise in improving permanency and well-being
outcomes for children of varying racial and ethnic backgrounds who are placed in out-
of-home care.

Kinship care : We have talked in great detail about the preference and benefits to
placing children with relative caregivers when removal from their home is necessary. In
addition to a range of positive permanency and well-being outcomes, kinship
placements can promote the preservation of family, community, and social ties.
Placements with relatives can lead to improved placement stability and permanency.
Valuing and pursuing kinship care arrangements promotes racial proportionality and is
essential to ensuring permanency for children and youth and their communities.
Therefore, it is critical for child welfare agencies to prioritize kinship placements and
provide resources for kinship families.

Recruitment of resource families : When children cannot be placed with relatives and

must be placed with non-relative foster families, it is ideal to secure homes that are
reflective of, and responsive to, childrenods
religion, and background. Placing children in socially reflective and responsive homes

may increase their feelings of belongingness, social connectedness, and ethnic-racial

identity. In addition, the placement of children with a families of like ethnic or racial

background is preferable because these families have historically demonstrated the

ability to equip children with skills and strengths to combat the ill effects of racism. The
Multi-Ethnic Placement Act of 1994 and the Interethnic Adoption Provisions of 1996

require agencies to pursue the diligent recruitment of resource families who reflect the

racial and ethnic make-up of children awaiting homes. When recruiting resource families

for American Indian or Alaska Native children, agencies must account for the

preferences of the child's Tribe. ICWA requires that agencies seeking foster or pre-
adoptive homes give preference to placements
homes licensed, approved, or otherwise specified by the Tribe.

Reunification : Promoting family reunification involves utilizing many of the same
services needed for prevention: family strengthening, parent education, mental health,
and substance use services for parents, treatment for domestic violence, and concrete
supports such as housing and transportation. Targeting appropriate services for families
of multiple racial and ethnic backgrounds involves selecting strengths-based and
accessible providers with demonstrated family-centered responsiveness and
coordinating with other demands on the family, such as employment and childcare. In
addition, placement of children with fictive-kin or with foster families that are in or near
the children's own neighborhoods may enable parents to visit more easilyd a necessity
for achieving reunification goals.
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Adoption : When you are concurrent planning for a child, specifically planning for

adoption or when reunification is not successful, you should utilize effective diligent

recruitment strategies to locate adoptive homes for children of multiple racial and ethnic
backgrounds. Children must be placed in pre-adoptive families that recognize the

i mportance of preservation of the childbds eth
offer training and support to foster and adoptive families in this area to ensure that

children have ongoing opportunities to develop an understanding and appreciation of

their racial and familial identity.

There may also be times where children of one race or ethnic group are placed with

adoptive parents of another race or ethnic group. This is considered a racially different
adoption and is often referred to agpta oft ®ans
Transracial adoption forever changes families and requires a commitment to lifelong

learning. Prior to placement and throughout the parenting journey, parents who have

adopted a child of another raceor ethnic group must commit to deepening their own
understanding of different races and ethnicit
exploration of their own identity. It is imperative that parents of transracial adoption help

the children they adopt develop their racial identity by developing strategies and

remaining diligent in their childbs progress
strategy to help children develop their identity is to ensure they have as many

opportunities as possible to interact with people of their same race and to develop a

positive self-image. Children may be more likely to feel connected and comfortable

when their circle of playmates, peers, and trusted adults includes people who look like

them, and adoptive parents will | eahothemabout t
parents and adults who share their childbs ra
of another race, must consider what they <can

and help them develop a healthy racial identity. They must develop comfortable ways to

talk with their children in age-appropriate conversations about these differences. Such
conversations may support their familyds sens
you will need to support adoptive parents to build these skills and prepare them for their

transracial adoption.

Permanency for children and youth with disabilities

Like other unique populations of children and families, children and youth with
disabilities are overrepresented in the child welfare system and experience a higher rate
of maltreatment compared with children without disabilities. Additionally, it is also more
difficult to find resource families who are trained, prepared, and willing to parent children
with disabilities who enter the child welfare system. To successfully find permanent
homes for these children, child welfare professionals must understand the prevalence of
this population in the system and be able to identify and implement appropriate services
to support permanency planning. Similar to locating placement resources for this
population of children, permanency for these children will be best achieved by specially
selected foster families when they must be cared for outside of their own relatives or

fictive-kin.For reuni fication to be successful, the
chil dés specialized needs.byheat garempafgssionaslsed s pec
to manage their childbés needs. |t wild.l be i mp
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chil dés family to services and a support netw
post-permanency.

Parents who are incarcerated

Parents who are incarcerated face a unique set of challenges because they must work
within and across both the child welfare and corrections systems. They may experience
difficulties in meeting case plan requirements, such as regular visits with their children
or completing court-mandated services. Even when reunification appears challenging
due to the parentds | ength of incarcerati on,
there is no court order directing you otherwise. Social workers should engage
incarcerated parents early and often, from the time of arrest until release. This first step
is time intensive, but it is critical to the success of the overall case plan. It is important
for you to work with personnel from other agencies and community organizations, as
interagency collaboration often leads to more tailored services for children impacted by
parental incarceration and may increase the likelihood of family reunification. You must
make every reasonable effort to reunite children with their incarcerated parents, just as
you would for any other case.

It may be difficult for incarcerated parents to attend and fully participate in case-planning

meetings, dependency hearings, child and family team meetings, or other

appointments. However, their attendance is important, as it allows them to contribute to

the decision-ma ki ng process for their childbés case ar
actively involved in their childobés |lives. Il nc
having regular contact with their children. Parent-child contact, whether through in-

person visits, virtual visits, phone calls, or letter writing, is critical to helping maintain or

strengthen parent-child relationships and shows the courts that parents are maintaining

meaningful contact with their children, which can ultimately help prevent the termination

of parental rights. Like nonincarcerated parents involved with the child welfare system,

incarcerated parents often require a variety of services to assist them as they seek to

reunify with their children. Obtaining services while incarcerated, however, may be

difficult. Depending on the facility, programming can be limited and might not address

the specific needs outlined in a parentods cas
to take the necessary steps to successfully reunify with their children. It is important that

you coordinate with case attorneys and corrections staff or parole officers to identify

programs that can assist parents in meeting the case requirements for reunification and

adjust service plans accordingly. Many facilities offer programs geared toward

parenting, mental health, and substance use as well as vocational classes and leisure

time aimed at developing prosocial behaviors. Caseworkers can contact correctional
facilities staff directly to getwritte n conf i r mati on of a parentds c
programs in his or her case plan.

Conclusion

Children and families within these unique populations are especially vulnerable, often
facing a number of challenges to successfully achieving permanency. To achieve
permanency, the case-planning process must navigate multiple, interrelated barriers to
reunification. However, this does not preclude your agency from making reasonable
efforts to achieve permanency, specifically reunification, for these children and families.
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Video: Every Kid Needs a Family i A Message to Caseworkers
Visit : A Message to Caseworkers

Young people can have some pretty strong opinions, including about family. As this

video shows, those who as teens might say fam
minds when they become adults. The message from these young adults who grew up in

foster care is unequivocal: Hang in there. Be gentle, but please push! When youth insist

t hey d o mahity, casemerlers can persevere and build or strengthen their family

relationships. Caseworkers are a powerful influence. Use your influence to connect

youth with their family.

Think about your own experience as a teen growing up, your experience as a worker
now, and any experiences you may have working with teens as you answer these
guestions.

What about the video resonates with you?

Are the experiences described by these young people familiar to you? In what
ways?

What can you do to connect more youth with family? What barriers do you
experience?
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What are common placement practices for teens in your location? What more
could be done to make sure as many teens as possible are in family placements
and are building permanent family relationships that will last a lifetime?

What steps can you take to ensure more teens in foster care have strong, lasting
family relationships now and as adults?

What do you find to be effective in helping teens understand their need for
family?
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Key Takeaways

Reunification, Guardianship, Custody, APPLA, RPR, and Adoption

Concurrent planning

Required to make reasonable efforts to prevent the removal of a child from their home and to
safely reunify them

Permanency planning hearings and Permanency Planning Review meetings

Child and their family must be engaged in permanency planning

Priority given to relatives or fictive-kin who is an appropriate resource for the child

Notes
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Monitoring and Reassessment: Permanency Planning Case
Plan

Activity: Monitoring and Reassessment with the Family

The for mal reassessment of the familyds Fami|l
Permanency Planning Review meetings (PPR). The PPR is an opportunity to bring the

family and their support together to engage and partner with one another, and to review

and update the Permanency Planning Family Services Agreement.

Notes
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Worksheet: Using Protective Factors as a Lens to Monitor Progress Toward Case
Closure

%? g{ui:ghgthenlng families

L PROTECTIVE FACTORS IRANEWORR

WORKSHEET: USING PROTECTIVE FACTORS AS A LENS TO MONITOR
PROGRESS TOWARD CASE CLOSURE

Worker name
Family name

Date last updated

Just as we monitor other aspects of case progress, we also want to stay attuned to changes in the family’s
protective factors. In the end, as families transition out of their engagement with the child welfare system, we want
to be able to demonstrate that:

«  The family made progress on their own protective factors goals

= The family can reliably draw upon their protective factors in ways that help prevent a repeat of the issues
that brought them in contact with the system

« The family has a plan in place for continuing to build their protective factors once they are no longer
involved with the system

The chart below can be used in multiple ways, including:

* In early engagement with caregivers to discuss and agree on the type of growth in protective factors that
could be used to indicate progress

* In family team meetings or other conversations with partners who are also supporting the family

* To help staff in documenting growth in family strengths for court reports and other case progress reports

* To support decisions about case closure

The form below includes possible indicators of family progress, with room for your notes.

Questions
to ask

Indicators of change as framed by protective factors

Strengthened Parental Resilience
0 Improved problem solving skills
0 Better able to cope with stress/does not allow stress to impact parenting
0 Self-care strategies in place

Social and Emotional Competence of Children

0 Caregiver is emotionally responsive to the child(ren)
0 Caregiver has created an environment in which the child(ren) demonstrates a sense of
safety to express his/her emotions
0 Caregiver separates emotions from actions
0 Caregiver provokes age-appropriate social-emotional responses and
H . encourages/reinforces social skills
A4S CAregIver | o Caregiver creates opportunities for the child(ren) to explore and solve problems
functioning . .
Other Indicators and Notes
acceptably
improved?

CENTER FOR THE STUDY OF SOCIAL POLICY = 1575 EYE STREET NW, STE. 500 « WASHINGTON., DC 20005
WWW.CSSP.ORG WWW.STRENGTHENINGFAMILIES.NET
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24

CENTER FOR THE STUDY
OF SOCIAL POLICY'S

strengthening families
Questions Indicators of change as framed by protective factors
to ask
Strengthened Parental Resilience
0 Improved help-seeking behavior
0 Receiving mental health or substance abuse services as needed
Enhanced Social Connections
0 Caregiver has supportive relationships
0 Caregiver has a network he/she can turn to for help
Hgs [1__Caregiver has relationship-building skills
caregivers | Concrete Supports
willingness | 1 Caregiver is open to accessing and using services
and abilityto | 1 Caregiver has enhanced skills in accessing supports when needed
reach outio | Other Indicators and Notes
others in
times of need
changed?
Knowledge of Parenting and Child Development
0 Caregiver is more confident in his/her parenting skills
0 Caregiver has a new appreciation for histher nurturing role
0 Caregiver has developed a balance between parenting and self-care
0 Caregiver better understands/encourages healthy development
0 Caregiver better understands/employs age-appropriate responses to the child(ren)’s
behaviors
0 Child(ren) responds more positively to the caregiver's approach
0 Caregiver is effectively linked to early childhood resources
0 Caregiver is involved in the child(ren)’s early childhood activities
0 Caregiver understands the child(ren)’s special needs and how best to meet those needs
Does the Social and Emotional Competence of Children
caregiver .have 0 Caregivers sets clear and age-appropriate expectations/limits
realistic 0 Caregiver has created an environment in which the child(ren) can safely express his or
expectations her emotions
for the 0 Caregiver is emotionally responsive to the child(ren)
child(ren)? | Other Indicators and Notes

CENTER FOR THE STUDY OF SOCIAL POLICY = 1575 EYE STREET NW, STE. 500 « WASHINGTON, DC 20005

WWW.CSSP.ORG WWW.STRENGTHENINGFAMILIES.NET
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Handout: Monitoring and Reassessment with the Family

Throughout permanency planning services, you should be engaging the family in the

change process which will ultimately lead to safe case closure. This means families

have the opportunity to reflect on their experience with your agency and ask questions

as well as understand what to expect next in the process. Sufficient evaluation of family

progress is critical to achieving permanency goals for children. The formal
reassessment of the familyés Family Services
Planning Review meetings (PPR). The PPR is an opportunity to bring the family and

their support together to engage and partner with one another, and to review and

update the Permanency Planning Family Services Agreement.

During your work with the family, you and the family will monitor progress on an ongoing

basis. For each family served in Permanency Planning Services, a formal reassessment

of the risk level, the family strengths and needs, and the family's progress toward

achieving the objectives of the Family Services Agreement must be evaluated and

documented. The child's safety is assessed on an ongoing basis, and this includes the

chil dés safety in their parentés home,onwhi ch
is the plan. The purpose of the reassessment is to review the objectives agreed on by

you and the family and to evaluate progress. Evaluating family progress is a

coll aborative review and should include infor
placement providers, services providers, and others who may have relevant information

to share. As a result of the reassessment, you and the family may decide that some

objectives should be modified. In practice, the family's progress should be evaluated

continually, and the Family Services Agreement adjusted accordingly. Families and their

priorities, needs, and situations change throughout a family-centered intervention. Case

planning and case management is a constantly changing, fluid, and evolving process.

Because of this, safety and the family's progress in meeting the objectives of the Family

Services Agreement must be continuously assessed.

Quality Contacts

Quality contacts are one of the primary methods used by social workers to evaluate
family progress. Social workers are responsible for meaningful face-to-face contact as
well as other forms of contact with the child, parents, and informal and formal service
providers. Regular and consistent contact between you and the family is necessary to
continue to build a working partnership and develop strong relationships focused on the
safety and permanency of children. A quality visit with a parent consists of one-on-one
contact in an environment conducive to open and honest conversation and the focus
should be on issues pertinent to case planning, service delivery, and goal achievement.
During this contact, you will assess what the parent is doing (or not doing) to meet their
goals, such as the changes they are making and how they will impact the safety of the
child. These conversations will aide you in g
progress toward achieving case goals and permanency. A quality visit with a child will
include an assessment of the safety of the child with their parent. Observe the child and
parent interaction and gather information from the child to help you assess the safety of
the child.
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Communication, Collaboration, and Information Gathering
You are also responsible for ongoing communication, collaboration, and information

gathering with the family, team members involved, and the court to effectively evaluate

family progress. If the Family Services Agreement is targeting the correct issues and
casework practice reflects consistent
there will be adequate information supporting the evaluation of family progress and
conclusions reached. The evaluation will be sufficient to determine whether the

efforts

outcomes of the Family Services Agreement remain appropriate or have been met and

whether the strategies, services, and interventions are working effectively or not to
achieve lasting child safety and permanency.

Protective Factors

Just as we monitor other aspects of case progress, we also want to stay attuned to
changes in the familyés protective fac
engagement with the child welfare system, we want to be able to demonstrate that the
family:

1T Made progress on their own protecti

of the issues that brought them in contact with the system
1 Has a plan in place for continuing to build their protective factors once they are
no longer involved with the system

There are a variety of questions you s
progress, which includes:

1 To what degree are the tasks being implemented? If they are not being well
implemented, are the tasks still relevant? If so, what can be done to help with

tors.

ve fact
1 Can reliably draw upon their protective factors in ways that help prevent a repeat

houl d

implementation? If not, how do they need to be changed? Are the services being

utilized and are they the right services? Are the service providers focused on th
objectives and goals?
1 Are the objectives being accomplished? In what ways? Is more progress

e

needed? Are the tasks still relevant to these objectives? Are other tasks needed

to help achieve them?

1 Are the goals being achieved? Are they still relevant? Do they need modification?
If so, what would need to change or be added in terms of objectives and tasks?

1 Are the issues still relevant? Are there new issues that have become apparent i
the course of the familybés involvem

n
ent Wi

modified goals, objectives, or tasks needed? Are the specific safety threats and

risks identified earlier being ameliorated? Are family needs being met?
1 Are the strengths of the family being used? Has any new information surfaced

that adds to the protective capacities and family strengths or questions that were

identified? Are the protective capacities and strengths being used to help
implement the service plan? Can something be done to improve this?

1 What would be the next sign of success? Who has to do what, when, and how to

achieve a goal?
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When you are gathering information to assess
new information. Each contact you have with the family provides new information. Pay

attention to how new information validates the plan or gives ideas about what to do or

not to do. As you |l earn new information, dono
del i berately evasive. Families dondét al ways Kk
for or what will be helpful. Some new information will be useful, and some may not be.

To help you determine if the information is useful think about whether it provides you

with better ideas for accomplishing goals. And remember to be flexible and willing to

change your mind. It takes confidence in your ability and trust in your intuition and

judgment to acknowledge mistakes and revise impressions.

Debrief

1 Involve families in planning, reflection, and decision-making to support safe case
closure

1 Permanency Planning Review meetings are key opportunities to reassess the
case plan and evaluate progress collaboratively

1 Monitor progress continuously by assessing risk level, family strengths and
needs, and child safety-e speci ally in the parentds home

1 Evaluate whether tasks, services, and goals are relevant, implemented and
effective in addressing the family needs and safety threats

1 Tools such as thermometers, scaling questions, and line graphs can help families
see and understand their progress

1 Maintain consistent communication with families, service providers, and the court
to gather information and adjust plans as needed

Which of the progress illustrations did you find most useful? What made it feel
useful to you?
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What will you remember to do when working with families on your caseload?
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Setbacks and Motivation
Video:Wh at @ARel apse i s o0oaRRaltl yoMeReasovery
Visit : What "Relapse is a Part of Recovery" Really Means

We must remember that family members are often trying to overcome long-term

patterns of behavior or addictions. It is not unusual for family members who are making

progress to backslide or have a setbackd to return to old, nonproductive behaviors.

Good intentions and genuine motivation do not always lead to immediate, durable

behavior change. The road to success is often strewn with obstacles. If family members
dondét display the behavior that puts them at
work on it effectively.

Handout: Analyzing a Setback

Setbacks can be an expected and normal part of change. However, we must continually
monitor and evaluate the effect of the setback on the child's safety and the family's

overall progress. Not all setbacks are negat.i

moment , 0 an opportunity for everyone to | earn
and make success more attainable. When there is a setback, it should be examined and

analyzed carefully by the family and by yourself. The following questions will help with

that analysis:

1 What was different about this setback?
o Any differences, large or small, should be noted so that the family can see
that progress is being made.
1 How did the family end the episode to avoid a true setback?
o i.e., How did the parent manage to stop at only three drinks this time?
o This information helps family members realize that they can exert some
control over events.
What was learned from the episode that can be used in the future?
What made the situation better or worse?
How can this experience be used to avoid a lapse next time?
What does the family do between episodes to avoid a setback?
How can these preventive activities or behaviors be increased?
When is the family more vulnerable to setbacks?
0 Troubleshooting risky times or situations allows the family to pre-plan how
to avoid a setback.
1 Are there any larger system issues that cause a ripple effect?
0 How can these issues be addressed?

= =4 =4 -4 98 -9
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What question might you ask to understand wha

What difference will a strengths -based approach make to the conversation with a
parent when theyodve had a setback?

How will you suspend judgment when a parent experiences a setback or lapse in
recovery?

Division of Social Services 77



NC Child Welfare Pre -Service Training: Core Week Six

Handout: A Story of Progress

Dr. Carl Henley was a retired professor from the UNC-Chapel Hill School of Social
Work. Several years ago, he suffered a rare spinal stroke, which left his left side
paralyzed. Medical practitioners were not sure if he would ever regain the use of his left
side again, but, from day one, Dr. Henley was convinced that he would recover. His
progress has been slow but steady, and today he is not only walking but playing golf!
We asked him what tips he had for staying motivated throughout his recovery, and
these are his words of wisdom:

Try not to have unrealistic expectations

Burnout comes from trying to solve the entire problem at once

Set small, realistic goals so you can enjoy some success along the way

When progress is slow, people are inclined to give up and say, "What's the use?"

Keep up with your successes and your "failures," so you know what you do well

and where you can improve

Celebrate your successes, however small

Take time to entertain yourself and do things you enjoy

Have a goal, something you are looking forward to, and reward yourself when

you get there

Don't be afraid to change what you're doing if it isn't working. Talk to someone

about your frustrations

1 Recognize that not everything you're going to do is going to be successful. Don't
beat yourself up when things don't work out

1 Remember the joke: How many social workers does it take to change a light

bulb? Answer: One. But the light bulb must really WANT to change

These motivational tips can be applied personally and to the families you work with.
Remember that your motivation will directly impact the motivation of the families you
work with. In addition to teaching them motivational skills, set a good example by taking
care of yourself along the way, celebrating your successes, and striving to improve your
own practice.

= =4 =4 8 -9

= = =4 =

What other techniques would you add to the list?

Which of them do you think will work the best with families?

Adapted from: Berg, 1. K. (1994). Family-based services: A solution-focused approach. New York:
W. W. Norton & Company
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Updating the Permanency Planning Family Services Agreement: Policy
Requirements

e T R |
e |
e |
| |
s R |

In Permanency Planning Services, the Family Services Agreement reviews are to be
completed prior to each Permanency Planning Review meeting (PPR). At a minimum,
reviews must be held:

1 Within 30 days of placement
1 Reviewed within 60 days of placement and updated as needed
1 Updated every 90 days thereafter or when circumstances change

For children in DSS custody, required reassessment documentation includes the
completion of the following forms:

1 Family Strengths and Needs Assessment

1 Family Risk Re-assessment (only under certain circumstances)

1 Family Reunification Assessment (until the agency is relieved of reunification
efforts)

1 Update on the current progress toward the goals and objectives in the services
agreement

1 Documentation of the Permanency Planning Review meeting (PPR)

Notes
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Key Takeaways

Parents are more likely to succeed when they are engaged in the
change process

Quality contacts are used to evaluate family progress

Ongoing communication, collaboration, and information gathering

Protective factors

Setbacks are to be expected and are normal when changing
behaviors

1 Parents are more likely to succeed at making the changes needed for
reunification when they are engaged in the case planning and change process

1 Quality contacts are one of the primary methods used by caseworkers to
evaluate family progress

1 You are responsible for ongoing communication, collaboration, and information
gathering with the family, team members involved, and the court to effectively
evaluate family progress

1 Just as we monitor other aspects of case progress, we also want to stay attuned
to changes in the familybds protective fact

1 Itis not unusual for family members who are making progress to backslide or
have a setbackd to return to old, non-productive behaviors. It is a normal part of
behavior change and is considered a lapse

Notes
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Achieving Permanency and Safe Case Closure

Preparing the Child and Family for Permanency

Family Foster Family

Adoptive

Family or
Other
Permanent
Caregiver

Permanency

1 Families and children need preparation, support, and time to process their
experiences before case closure
1 Help children understand and express their feelings about permanency and
involve them in planning age-appropriate responsibilities
1 Children may experience grief, anxiety, confusion and divided loyalties. These
emotions must be validated and addressed
Compliance with Rylandéds Law/ CPS Observatio
Involve foster families in transition planning and provide emotional support
Arrange transitional visits and share full children history with permanent
caregivers

E

Notes
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Handout: Preparing the Child and Family for Permanency

One of the most critical decisions a worker makes is reaching permanency and closing
a case for services. Without accurate documentation of the services provided and the
family's ability to make needed changes, accurate decisions about permanency and
case closure cannot be made and children can be left unsafe. Just as there are
appropriate steps in beginning work with a family that often lead to success or failure,
there are equally important steps in achieving permanency and closing a case.

Children and families who are nearing permanency require preparation and support to
help them understand past events in their lives and process feelings connected to their
experiences of abuse and neglect, separation, and loss. New surroundings may
challenge them and need to affirm their own identity and allow themselves to create
new or different relationships with their birth families or other permanent families, as
well as others. Achieving permanency is not just an outcome for children and families -
it is a process.

Preparing the Child

County child welfare agencies must help prepare children for permanency, no matter
the permanent plan being achieved. Whether a child has been in placement for a short
or a long period of time, the move out of care is equally as significant as the move into
care. The child may have conflicting feelings about the change in living arrangements. It
is your responsibility to help the child express and understand these conflicting feelings
and to move gradually toward making the change. You should plan with the child, age
appropriately, about the kinds of responsibilities the child can take in getting ready for
the move. Whether a child is being discharged from family foster care, relative
placement, or institutional care, you should plan with the permanent resource for the
move and prepare the child for the changes. Changes in living arrangements usually
mean changes in relationships. If it is appropriate, the child may need to visit their
former placement after discharge.

In helping prepare children for permanency, it is important that you make sure you
understand how each child perceives their situation. How a child views the permanency
process will likely be very different from how a professional views it. Prior to and during
the transition to permanency, children may experience the following emotions or
feelings:

1 Loss and grief : Children who are placed in the child welfare system have
complex histories of loss and unresolved grief. The loss of a parentd temporary
or permanentd can have a profound impact on a child. In addition to the loss of
their parents upon removal from the home, they also may experience the loss of
siblings, friends, supportive adults, classmates, pets, familiar surroundings, social
and ethnic connections, and more as they transition to permanency.

1 Uncertainty and confusion : Many children are left to wonder about the
circumstances that brought them into care, why their families may not be able to
continue caring for them, and who will be there to take care of them and protect
them. A child may experience anger, sadness, and even depression. Many
children struggle with their changed role within the family system or sibling status
when they are removed from their birth family. If children are not reunifying and
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are instead moving into a different permanent family, they may continue to worry
and think about their birth families. They may be confused if their own feelings
about a permanent placement do not match others' expectations of how they
should react. For example, adults in the child's life may expect them to feel happy
or grateful to be joining a new family, but the child may still desire to live with
their birth family or be grieving the loss of that family.

1 Anxiety : Children may feel anxious about the transition to permanency. They
may worry about the changes and different situations they will encounter when
they return home or move into another permanent resource.

9 Divided loyalties : Many children, particularly adolescents, have conflicting
feelings about permanency, especially if they are being adopted. They may still
have strong emotional ties to parents and siblings and may fantasize about or
hold out hope for reconciliation even when legal ties have been terminated.

Social workers who understand a cfofiviewdvalls exper
be better able to help them address past issues and explore the possibilities of new

relationships. It is important to acknowledge the feelings the child is having, as

minimizing them may result in additional unresolved grief.

Supporting Successful Older Youth Adoption

When children cannot be successfully reunified, they may reach permanency through

other means, such as adoption. Preparation for adoption is important to ensure that

children are connecting with potential adoptive families in a meaningful way at least a

few times per week. Having consistent time to connect and get to know one another is

necessary to evaluate whether the family is the right fit. There should be clear

communication about transitions as children prepare for adoption. Transitions can be

hard to for children and clear communication around the boundaries that both the family

and the young person wants to set is important. In thinking about adoption, it is

i mportant to shift our mindset from At he f ami

adoptngeach ot her and blending and growing toget
means that potential adoptive parents need to be committed to their own personal and

internal work, to learn and grow and understand what they are bringing into this new

relationship. ltés i mportant to recognize that youth
their own trauma, their own relationships, and all that needs to be honored when you

are blending that family. There needs to be an emphasis on the fact that young people

don't need to sever all their attachments with their family and their social groups,

traditions, religion, and their friends just because they're being adopted.

Older youth adoption is unique. Older youth are more conscious about the difficult

things they have experienced in their lives, and as a result they have unique needs

related to processing what they are feeling a
address those needs as part of preparing for permanency. From a developmental

perspective, the teen years are unique, and we need to prepare families for how to deal

with typical teenager behaviors in addition to the complexities that come with being in

foster care. It may take more time for older youth to build a lasting relationship,

compared to younger children. This is why we need to ensure that we're providing

ongoing support for both the young person as well as the family.
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Preparing the Family for Reunification

When preparing the family for reunification, your agency must request that visitation

between the child and parents increase, including unsupervised and trial home visits.

Your agency must also comply with the require
prior to recommending reunification occur. Your agency must provide the family with

any important documents and other items about the child, including, but not limited to:

9 Medical records
1 Medications
1 School records

When a child is placed in the home on a trial home visit, you must:

1 Update the Family Assessment of Strengths and Needs within 30 days of
recommending legal custody be returned to the parents

1 The Family Risk Reassessment must be completed in place of the Family
Reunification Assessment

Remember that the child and family have changed during the time of placement. Even

over a matter of months, the child will have achieved developmental milestones, will

have formed new relationships with foster parents, and may have new interests.

Families will have adjusted their daily routines around the absence of the child. Parents

may have learned new parenting skills that impact familiar family practices. During the

planning process, the you should keep the child and family updated about the changes

that are occurring. When placement providers al
parents, both the child and the family can benefit from a significant increase in the

amount of information shared. As the family moves toward reunification, you must be

very sensitive to the fears of the family. They may be afraid they are not ready for the

chil dés return and could I ose their child aga
supports are in place. Family Preservation Services may be included during the trial

home visit or as part of the aftercare plan to further stabilize the family. County child

welfare agencies should aid with transitioning Medicaid and other services the child is

receiving, when appropriate.

Preparing the Foster Family

't i s important f otitoparicipatec mi pd @sni ogt ¢ orf &amiel ¢
permanency. The foster family plays a pivotal role in assisting in transitioning the child

to their permanent living arrangement. The foster family will need support from you and

recognition of the contributions they have madei n t he chil dbés | ife. The
should be informed of why the county has reached a decision to move a child to a

permanent placement. Such information and preparation will help the foster family come

to an acceptance and understanding of these events, so they can help a child adjust to

the move. If it is in the best interest of the child, a contact between the child and the

foster family should be arranged by your agency after a child has moved to a more

permanent placement.

You can support foster parents as they help prepare children for the transition to
permanency by providing them with the following tips:
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Provide material to you to assist in keeping the child's lifebook current.
Remind the child they will always care about the child and reinforce a positive
self-image for the child.

1 Read books to the child related to permanency, such as adoption and families.

1 Help the child recognize and manage their feelings.

T Provide relevant information to your agenc
applicable.

1

1

|l tds i mportant that you are aware that foster
when a child leaves their home. To help reduce and resolve the grief foster parents may

feel, ensure that foster parent training or other preparation includes information about

what it may be like for them when a child leaves their home, allow the foster parents to

participate in the child's transition to a permanent home, and provide support to them

during and after the transition. This may also assist in retaining foster parents for future

placements.

Preparing the Adoptive Family or Other Permanent Caregiver

When reunification is not possible, the child may reach permanency through adoption or

other means. These permanency resources must also be prepared for permanency. If

the adoptive family or other permanent caregiver has not lived with the child, you must
arrange for a transitional period of visitation to help the child and family learn about

each other. The adoptive family or other permanent caregiver must be provided with all
information that is relevant to t bath,chil do
interests, and educational needs.Non-i denti fying information a
family must be provided to the adoptive family so the child will be able to know the

reason for their adoption. The agency must make post-adoption services available to

every adoptive family. These services must be provided to facilitate the integration of

the child and family and to resolve problems they may encounter. The agency must

provide regular and ongoing support, monitoring, and/or counseling of the family as
appropriate. A referral to Family Preservation Services may be appropriate for post-

adoption services.

s h
bou

Conclusion

Preparing children for permanent relationships should be a process that involves the
child, their family, the foster family, relative caregivers, the permanency resource, your
agency, and others who are important to the child. With the appropriate supports,
children and families can heal from difficult life experiences, move toward resolution of
past losses, and build readiness for relational and legal permanency. It is also important
to remember that helping children transition to a new permanent family does not mean
they must sever all ties with their past. Maintaining relationships can help children form
positive identities and promote their well-being.
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Transition to Adulthood
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Homelessness  School Enroliment Employment Incarceration Parenthood
mU.S. mN.C.

Increased risk of negative outcomes for youth aging out of foster care who leave
with limited connects or without the support of positive, caring adults.

Counties must actively seek out young adults whose whereabouts are unknown
and offer needed services.

Assess barriers and strengths, involve in planning, and tailor services to support
their goals.

Education/Training Vouchers, LINKS Special Funds, transitional housing and
access to county LINKS programs.

Foster Care 18 to 21 Program allows youth to remain or re-enter care up to age
21 with agency support for independence and long-term success.

Ensure youth 12 and older receive the DSS-1516 Foster Care Handbook and
understand their rights.

When you hear these statistics what sticks out to you the most?
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What is the most concerning?

Think about the support you had as a young person transitioning to adulthood.
How did that support help? What are some specific examples they did to support
you?

What do you think your outcomes would have been without that support?
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NC Links

Sufficient
economic Safe and stable
resources to place to live
meet daily needs

Connectedness
to supportive
persons and the
community

Academic or
vocational and
educational goals

Access to health
services and
insurance

Avoidance of
illegal or high-risk
behaviors

Postponed
parenthood

1 Active engagements support successful transitions to adulthood and long-term
positive outcomes
1 Focus on educational stability, independent living preparation, housing, and
opportunities for typical adolescent experiences
1 Treat youth as experts on their owns needs and support their right to self-
determination
1 The LINKS program and program staff work diligently to ensure youth achieve
the following outcomes:
o All youth leaving the foster care system shall have sufficient economic
resources to meet their daily needs.
o Allyouth leaving the foster care system shall have a safe and stable place

to live.
o All youth leaving the foster care system shall attain academic or
vocational / educational goals that

and interests.

o All youth leaving the foster care system shall have a sense of
connectedness to persons and community. This means that every youth,
upon exiting foster care, should have a personal support network of at
least 5 responsible adults who will remain supportive of the young adult
over time.

o All youth leaving the foster care system shall avoid illegal/high risk
behaviors.

o All youth leaving the foster care system shall postpone parenthood until
financially established and emotionally mature.

o All youth leaving the foster care system shall have access to physical and
mental health services, as well as a means to pay for those services.

Notes
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Preparing Children for Permanency Learning Lab

Activity: Preparing Children for Permanency

With your table group, brainstorm how you would prepare children for permanency and
write some of the ideas on the post-it notes provided at your tables. When you are done
brainstorming, place your post-its on the flip chart paper provided by the trainers.

During the debrief discussion, use this space to record shared ideas, specific
techniques and things you can do to prepare children for permanency.
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Self-Care Exercise

Activity: Mindfulness Activity- Body, Sound, Meditation

This activity is a guided mindfulness exercise. There is no wrong way to do this
exercise. This exercise itself will last about three minutes and there will be a chime
sound when it is over. When it has concluded you are free to go.

M https://iwww.uclahealth.org/marc/mpeg/Body-Sound-Meditation.mp3
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Pre-Service Training: Core Week 6 Day 2 Agenda

Child Welfare in North Carolina Pre -Service Training: Core
Welcome
Overview of CW Process Part 4: Permanency Planning Service, continued
Achieving Permanency and Safe Case Closure, continued

Key Factors Impacting Families and Engaging Communities
Partnering with Community Services to Support Families

BREAK

Addressing Biases and Assumptions Related to Domestic Violence, Substance Use,
Child Sexual Abuse, and Human Trafficking

Engagement and Service Matching for Families Impacted by Substance Use Disorder
Engagement and Service Matching for Families Impacted by Domestic Violence
LUNCH

Engagement and Service Matching for Families Impacted by Domestic Violence,
continued

Engagement and Service Matching for Families Impacted by Mental Health Concerns

BREAK
Engagement and Service Matching for Families Impacted by Sexual Abuse
Engagement and Service Matching for Families Impacted by Child Human Trafficking
Self-Reflection
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Preservice Training: Core Week 6 Day 2 Learning Objectives

Day 2

Overview of CW Process Part 4: Permanency Planning Service, continued

T

Describe the appropriate criteria for safe case closure.

Provide examples of ways to plan for and prepare children, families, and
placement providers for permanency and safe case closure.

Explain the importance of supporting children and their families through case
closure to ensure lasting safety, permanency, and well-being.

Key Factors Impacting Families and Engaging Communities

Identify common truths and myths related to domestic violence, substance use,
child sexual abuse, and human trafficking.

Identify own biases related to domestic violence, substance use, child sexual
abuse, and human trafficking.

Explain how biases can negatively impact our work with children and families.

Identify strategies for building rapport with children and families impacted by
substance use.

Explain the role of the child welfare worker in the screening and treatment
referral process for children and families impacted by substance use.

Identify interventions that protect children from domestic violence while
strengthening families and maintaining family continuity.

Explain techniques that engage families in the decision-making process and
help to develop partnerships with community service providers and the courts.

Describe how to create effective Family Service Agreements and safety plans
that build networks of support to help strengthen families and keep children
safe.

Describe the most common mental health needs and diagnoses of children
and parents in the child welfare system, and the impact mental health has on
their physical and emotional well-being.

Identify resources and services for families dealing with mental health needs.
Define child sexual abuse.

Identify common characteristics, behaviors, and needs of children who have
experienced child sexual abuse.

Explain common parenting needs that arise when a child has been sexually
abused.
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Identify and link families to needed resources.
Explain the different forms of child human trafficking.

Identify common risk factors that may indicate or lead to child human
trafficking.

Identify the warning signs of child human trafficking.

Identify potential needs and services related to child human trafficking.
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Core Week 6 Day 2

Overview of CW Process Part 4: Permanency Planning
Service, continued

Achieving Permanency and Safe Case Closure , continued

Successful Transition Planning

Notes

@ & =

Life Skills Transitional Living 90-Day Transition
Assessment Plans Plan

Transition planning is a process. It should unfold over time with active youth
engagement, not just a checklist of tasks

Transition plans are mandated by legislation and must include specific provisions
to support youth exiting care

Life Skills Assessments are for youth ages 13-18 to identify strengths, skills
gaps, and training needs, with the outcome of guiding teaching, leadership, and
learning opportunities

Transitional living plans are for youth ages 14-21 and are based on life
assessment results to help address areas needing development before
adulthood

90-day Transition plan should be completed within 90 days before the youth
turns 18 with the purpose of extending the TLP to include post-care resources
and plans
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Video: Youth Perspectives
Visit: Youth Perspectives
What is one independent living skill discussed in this video?

What questions do you have about LINKS or Transitional Living Plans?
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Achieving Lasting Permanency: Preventing Re-entry

> Define the nature of your relationship with the family early

> Proper assessment

Supporting the family to use their own inherent strengths,
supports, and resources

) Identify sources of natural support

> Management of separation and termination of casework relationship

1 Nearly 20% of children in foster care have previously been in care. With each
entry or reentry, there is an increase in trauma and the fracturing of families
1 Goals of reunification include the lasting safety, stability, and well-being of the
family and prevention of reentry into foster care.
Risk factors for reentry (race, parent, economic, and foster care)
Families may feel anxious or abandoned after agency involvement ends, as
caseworkers are seen as trusted sources of
verbalize it
1 Help families to identify their strengths and encourage them to build community-
based supports

E

Notes
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Overview of Permanency Planning Services Process

Initial Contact >

Placement 4
Family Time

begins

Family Case Plan
Relative Engagement

Permanency Planning S Permanency Planning #y

Review Meeting Hearing .
CFT Meeting Achieved

“Il.

Achieving Permanency

1 Remember that as families make progress toward reunification, it is important

that child welfare agencies, courts, and other service providers work across

disciplines to assess the family's strengths and needs to determine when it is

safe and appropriate to return a child home
1 Relational permanency is just as important as legal permanence

Notes
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Key Takeaways

One of the most important decisions: reaching permanency

Children and families need preparation and support for permanency

Youth who exit foster care without reaching permanency, have poor outcomes

NC LINKS is the independent living program

Transition planning is a process

Preventing the need for children to reenter foster care is a key goal for child
welfare

Notes
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Key Factors Impacting Families and Engaging Communities

Partnering with Community Services to Support Families

Collaboration is “a mutually
beneficial and well-defined
relationship entered into by

two or more organizations to
- achieve results they are more
likely to achieve together than

alone.” |
T Al't takes a village to raise a childo is e
1 Local DSS agencies cannot meet family needs alone; community support is
essential

1 Community partnerships can help to prevent child maltreatment, provide a
network of support, offer individualized responses, and promote shared
responsibility for child safety, permanency, and well-being

Notes
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Activity: Identifying Community Partnerships

Committed, hard-working members are the foundation of a thriving community
partnership. They should represent a diverse group of people from various agencies,
organizations, and community groups, as well as individuals who are involved with
populations similar to those being served or are concerned about related issues.

Brainstorm and identify who in your community or what agencies within your
community would be beneficial to have strong partnerships with.

What are some of the benefits to the children and families you serve that you can
imagine would occur as a result of these partnerships?

There are some very important partners we need to build and maintain relationships
with: the families we serve, their support systems, and our out-of-home care providers
(foster parents). Our older youth make great partners. Sharing their voice and their
stories can help build a community of support.
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Video: Building and Sustaining Community Partnerships
Visit: The Fostering Hope Initiative

Building and sustaining community partnerships is an ongoing challenge. Partnerships
evolve and add/or remove members as the needs of child welfare, the community, or
the target population change. The partnership should work to maintain the interest and
the commitment of existing members, as well as to seek out, when necessary, new
members who embrace the vision of the partnership. The partnership also should
continuously work to obtain the resources necessary to carry out its activities and
anticipate challenges that may arise. To sustain a community partnership, it is
necessary to keep members interested and involved.

There are numerous ways to maintain high interest, including:

1 Ensuring that the meetings are productive, brief, and focused

i Staying on track and continuing to work toward the goals outlined in the strategic
plan

1 Highlighting successes and milestones so that activities or programs or the
demographics of the members can see progress and achievements

1 Being flexible and willing to adapt to changes

1 Asking members for their input on ways the partnership can improve

So, how do you do this on a case-by-case level? You begin by using your family-

centered practice principles and the North Carolina Child Welfare Practice Standards of

engaging, communicating, and planning. Just like with families, community partnerships

require trust, mutual respect, and being open and honest. When community

partnerships are established and nurtured it is hoped that families within the community

will receive services before ever coming to the attention of child welfare, but in the

casesthat do come to the | ocal DSS, those familie

service array requires both formal and informal service providers. You may find a retired

teacher who can tutor, a neighbor who would like to be a mentor, a school that will start

a parent support group, oOor a girlsodo empower me

community can come together and do!

In this video, we will hear about the Foster Home Initiative. This is a unique program
that addresses family and child safety and well-being that was developed by the
community it serves.

Notes
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Addressing Biases and Assumptions Related to Domestic
Violence, Substance Use, Child Sexual Abuse, and Human
Trafficking

Review: What is Bias?

Systemic Bias Implicit Bias Explicit Bias

» The inherent « Attitudes or + Conscious
tendency of a stereotypes that beliefs and
process to affect our thoughts
support a understanding,
particular actions, and
outcome decisions in an

« Also called unconscious
institutional bias manner

1 Systemic bias is embedded in the rules, policies, and practices of institutions and
maintains barriers for marginalized groups

1 Implicit bias is unconscious attitudes or stereotypes formed by prior experiences

and influences decisions and behaviors without awareness

Explicit biases are conscious beliefs and attitudes toward certain groups

As a caseworker, you must recognize and address your own bias, use self-

reflections and tools to uncover and reduce bias, and ensure fair, equitable

treatment of families

E

Notes
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Substance Use: Truths and Myths

1. Addiction only happens to a certain type of person.
Truth I’] Myth I’]

2. People who misuse substances need tough love.
Truth I’] Myth I’]
3. Severe Substance Use Disorder is a disease.
Truth I'] Myth I’]
4. People can quit using drugs and/or alcohol any time they want.
Truth I’] Myth I’]
5. Rehab can work the first time.
Truth I'] Myth I"|

Notes
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Domestic Violence: Truths and Myths

1. Domestic violence is rare.
Truth I’] Myth I’]

2. Coupleds counseling is part of domestic vi
Truthf] Mythf]

3.Victims grew up in violent homes and donot
Truth I'] Myth I’]
4. Most people who abuse their partners are not as well educated.

Truth I’] Myth I’]

5. Women can perpetrate intimate partner violence.
Truth I'] Myth I’]

Notes
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Child Sexual Abuse: Truths and Myths

1. Most men who commit sexual offenses do not know their victims.
Truth I’] Myth I’]

2. Most child sexual abusers use physical force or threats to gain compliance from
their victims.
Truth I’] Myth I’]

3. Most child sexual abusers find their victims by frequenting places like
schoolyards and playgrounds.
Truth n Myth I’]

4. Child sexual abusers are only attracted to children and are not capable of
appropriate sexual relationships.
Truth I’] Myth r]

5. False reports of rape or child molestation are common, for many reasons.
Truth I’] Myth I’]

Notes
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Human Trafficking: Truths and Myths

1.

Notes

Human trafficking is the result of poverty and inequality.

Truth I’] Myth I’]

Ages sixteen to eighteen are the average ages for teens to become involved in
sex trafficking.

Truth I’] Myth r]

Often victims of human trafficking are kidnapped or abducted.

Truth r] Myth I’]

North Carolina is ranked in the top 10 states for cases of human trafficking.
Truth I’] Myth I’]

Due to North Carolina's agricultural areas, labor trafficking is the most common

form in the state.
Truth I'] Myth I’]
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Activity: Self-Reflection T Who Can Change?

Place an X next to the person you believe is capable of change.

The person who i s &
F] homeless?
F] diagnosed with a mental iliness?
F] misusing drugs?
F] a domestic violence survivor?
F] perpetrator of partner violence?
F] perpetrator of child abuse?

Notes
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Key Takeaways

Bias can be systemic, explicit, and implicit.

Caseworker bias can impact outcomes for families.

Addiction, intimate partner violence, child sexual abuse, and human
trafficking can happen to anybody.

It is important in our work to believe people can change.

Our work with families is a service. We are an intervention.

Notes
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Engagement and Service Matching for Families Impacted by
Substance Use Disorder

Definition of Substance Use

= =

Notes

» The use of illegal drugs or the use of prescription or over-the-
counter drugs, alcohol, or tobacco for purposes other than
those for which they are meant to be used, or in excessive
amounts.

» Substance misuse may lead to social, physical, emotional, and
job-related problems.

Substance use disorders affect every
According to the American Public Health Association, substance use disorder is
a public health challenge that includes the use of illegal drugs and inappropriate
use of legal substances

According to DSM-V, substance use disorder is a cluster of cognitive, behavioral,
and physiological symptoms where substance use continues despite problems
Two of 11 DSM-V criteria must be met over a 12-month period to meet the
diagnostic criteria for SUD

Opioid use disorder has led to increased child welfare cases, and the families
affected often face systemic challenges
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Substance Abuse Statistics

Percent of Children Removed with Parental Alcohol or Drug

Abuse as an Identified Condition of Removal by Age, 2019
60.000/0 55- -1 0%

. 50.70%
50.00% 44.30% .
38.90% 41.70%
40.00% =0 36.10%
30.00%
20.00%
10.00%
0.00%
Average Children Under Age 1 Children Over Age 1
m United States ® North Carolina

Parental substance use is a significant factor in the child welfare environment
SUD can impair parenting capacity and lead to out-of-home placements
National average of removals due to parental alcohol or drug use: 38.9%
North Carolina average: 44.3% which is higher than the national average

= =4 -8 -2

Notes
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Video: Overdose Deaths Rise in North Carolina
Visit: Overdose Deaths Rise in North Carolina

In this short news clip, you will see a report by Queen City News that aired on March 22,
2022, about the rapid increase in drug overdose deaths in North Carolina in 2020 and
the impact of the COVID-19 pandemic on substance misuse.

What are your initial reactions to the news clip?

How do you think this rapid increase impacts the children and families we work
with?

How might this impact your work and the services you provide to families?
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Commonly Used Substances in North Carolina

Marijuana Cocaine Heroin

» Approxima » About « Often used * Number of » High
tely 20,000 8,000 after deaths frequency
marijuana- people a becoming associated due to
related year addicted to with meth easy
arrests a admitted to more has risen availability;
year drug expensive sharply in expected
statewide treatment legal recent to increase
centers for prescriptio years in coming
cocaine n drugs years
use

1 The top five commonly used substances in NC include:

Marijuana

Cocaine

Heroin

Methamphetamine

o Prescription drugs

1 These five substances represent approximately 90% of the causes for treatment
admissions in NC

91 Data shows that over 30% of opioid prescriptions written are misused in one form
or another

1 70% of people struggling with substance misuse are currently holding a fully
functioning job

© O 0O

Notes
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Activity: Engaging Families Impacted by Substance Use Disorder

With your table group, brainstorm ways you are already practicing engaging families
impacted by substance abuse disorder using a family-centered approach. Write your
ideas on the post-it notes provided at your table. When you are done brainstorming,

place your post-its on the flip chart paper provided by the trainers.

During the debrief discussion, use this space to record shared ideas, specific
techniques and things you can do to practice engaging families using a family-centered
approach.
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Understanding Engagement of Families Affected by Substance Use
Disorders

Engage in conversation
Provide active support in early recovery
Link to peer or recovery support

Support the children

Provide warm hand-offs and maintain communication

1 Family-centered practice views families as having the capacity to make informed
decisions. Families affected by SUD may need additional support and tailored
strategies

1 Engage in supportive conversation that is non-judgmental, acknowledges shame
and guilt parents may feel, and use open-ended questions to foster trust and
dialogue

1 Provide active support in early recovery by helping with appointment scheduling

and identifying and addressing barriers

Connect families to peer support specialists or recovery coaches

Children are not responsible for their par

connect families to services, ensuring clear communication

= =4

Notes
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Handout: Understanding Engagement of Families Affected by Substance Use Disorders

Understanding Engagement of Families Affected by
Substance Use Disorders - Child Welfare Practice Tips

National Center on
Substance Abuse
and Child Welfare

Engage in conversation. Parents may feel overwhelming shame and guilt about how their substance use
affects their children. Engage the parent about observations or concerns using an approach that is supportive
and not stigmatizing or judgmental. Use “person first" language and avoid using labeling terms such as “addict.”
Use a conversational approach with open-ended questions such as the following:

“Tell me more about .."

“As part of our work with families, we ask all families about ..."

“I'm noticing that .."

“How can | help you with .."

“I'm concerned about you because ..."

Provide active support in early recovery. Substance use disorders (SUDs) may affect cognitive functions

(e.g., memory) and result in behavior that is often perceived as “resistant.” Examples include lack of follow-
through with services and missed appointments. Provide active support to help engage parents to attend SUD
treatment, court, visitation, and parent strengthening programs. Help the parent make and keep
appointments by marking their calendar/schedule and providing reminders and incentives. Identify barriers for
making an appointment, such as competing service priorities or lack of transportation, and work together to
formulate solutions.

Link to peer or recovery support. Recovery support services help people enter into and navigate
systems of care, remove barriers to recovery, and stay engaged in the recovery process. Peer or
recovery support roles are often held by persons in recovery from SUDs and with child welfare
involvement, or by professionally trained recovery specialists. Refer to these types of programs to
address barriers in engaging parents and to facilitate receipt of treatment services.

Support the children. Help children develop an understanding of SUDs that is supportive and nonjudgmental.
Convey information about their parents’ substance misuse in a way that defines the disorder, not the person,
and is appropriate to the children’s developmental stage and age. Child welfare workers can use these talking
points to help guide supportive discussions:
» “Substance use disorders are a disease. Your parent is not a bad person. He/she has a disease. Parents may
do things you don’t understand when they drink too much or use drugs, but this doesn’t mean that they don’t
love you.”
» "You are not the reason your parent drinks or uses drugs. You did not cause this disease. You cannot stop your
parent’s drinking or drug use.”
“There are a lot of children in a similar situation. In fact, there are millions of children whose parents struggle with
drugs or alcohol. Some are in your school. You are not alone.”
“Let’s think of people who you might talk with about your concerns. You don’t have to feel scared or ashamed or
embarrassed. You can talk to your teacher, a close friend, or a trusted family member.”

LEARN MORE ©
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Provide warm hand-offs and maintain ongoing communication. A warm hand-off is a strategy to actively engage and
link parents to treatment and other needed services. A warm hand-off reduces miscommunicationandensures
that parents understand the process and have adequate information and support to engage in services. Warm
hand-offs also involve following up with the parent and provider to ensure that the referral was successful.
Follow-up communication with SUD providers during the child welfare case can also support parent
engagement in the assessment, treatment, and recovery continuum of services.

TO LEARN MORE

The National Center on Substance Abuse and Child Welfare has many technical assistance resources including
publications, webinars, and tools that child welfare workers, court professionals, and communities can use to
better serve families affected by SUDs. These are available at: https://ncsacw.samhsa.gov

Understanding Substance Abuse and Facilitating Recovery: A Guide for Child Welfare Workers helps child welfare
workers understand SUDs and how to support and facilitate treatment and recovery. To access this guide, please
visit: https://ncsacw.samhsa.gov/files/Understanding-Substance-Abuse.pdf

Understanding Substance Use Disorders, Treatment, and Family Recovery: A Guide for Child Welfare
Professionals is a self-paced and free tutorial that provides specific information about SUDs, engagement
strategies, and the treatment and recovery process for families affected by SUDs. Continuing

Education Units are available upon completion. To take the tutorial, go to:
https://ncsacw.samhsa.gov/tutorials/tutorialDesc.aspx?id=27

The Substance Abuse and Mental Health Services Administration and the National Institute on Drug Abuse
websites offer comprehensive information about treatment for SUDs. To learn more, visit:

https://www.samhsa.gov/treatment/substance-use-disorders

https://www.drugabuse.gov/publications/drugfacts/treatment-approaches-drug-addiction

National Center on
Substance Abuse
and Child Welfare

Visit: https://ncsacw.samhsa.gov
Email: ncsacw@cffutures.org
Call: 1-866-493-2758

Acknowledgments: This technical assistances tool wis developed by the National Center on Substance Abuse and Onid Welfare (NCSACW). NCSACW is a
technical assistance resource center jointly funded by the Substance Abuse and Mental Mealth Services Administration (SAMHSA) and the Children’s Bureau (C8),
tion on Children, Youth and Families (ACYF), U.S. Department of Heaith and Human Services. Points of view or opinions expressed in this guide are

those of the authors and do not necessarily represent the official position or policies of SAMHSA or ACYF
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Identifying Families Impacted by Substance Use: Screening and
Assessment of Children

Screening

* Information gathering * Comprehensive
* |dentify the possibility of a * More definitively determine
substance use issue if a substance use problem
is present

* Develop a plan to address
substance us problem

1 Two key components of identifying a family that may be impacted by substance
use are screening and assessment

1 Children in foster care are at significant risk for using substances, and children in
or formerly in foster care have a higher rate of being diagnosed with Substance
Use Disorder

1 The American Academy of Child and Adolescent Psychiatry and the Child
Welfare League of America recommend that all children be screened for
substance use within 24 hours of being placed in out-of-home care

1 Information that can and should be gathered during a screen includes short-term
and long-term effects of substance use

1 If the screening process produces a positive result, then the next step is to
initiate a more thorough assessment process to determine the severity of the
problem and the best course of action

Notes

Division of Social Services 117



NC Child Welfare Pre -Service Training: Core Week Six

Screening and Assessment of Parents

. Random drug tests

( B
g : .
L Comprehensive substance abuse assessment

Y

Child safety and risk assessment

1 Substance use in parents is often an underlying cause or explanation for
behaviors that put children at risk
1 Athorough assessment of the parent is helpful in determining if alcohol or drug
use is impairing a parentdés judgment and a
1 Examples of assessments are: Random drug tests, self-reports, observations by
treatment providers, caseworkers, or other professionals, A comprehensive
substance abuse assessment, Child safety and risk assessments
1 As a professional, your assessment of a parent should include observations of
their physical state, including any sudden changes, asking questions to
determine the parentdés | evel of acknowl edg
evaluating for common signs of child neglect
1 If a parent discloses, they are misusing drugs or alcohol, you should work with
your supervisor to determine the best course of action, which may include:
Requesting an on-demand drug test from the parent, Evaluating prior attempts at
sobriety, if any, Evaluating duration of use, frequency, and type of substances
used, Determining the parentdéds ability and

reports

e

Notes
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Supporting Families Impacted by Substance Use

Offer affordable
access to
treatment to
reduce structural
barriers for families

Be an effective
gateway to a Use a family-
quality treatment centered approach
provider

Use standardized,
objective tools for
screening and
assessment

Acknowledge the
stigma family
members may feel
in seeking
treatment

Respect all
members of the
family

Use person-
centered language

1 Substance Use Disorders affect the entire family 1 this is why we discussed the
importance of using a family-centered approach

1 There is a significant relationship between child maltreatment and adolescent
delinquency, and the risk of a child developing a Substance Use Disorder

1 For child welfare workers, it is crucial that procedures and policies for screening
and assessment are followed to ensure a seamless transition to treatment, if
necessary

1 Itis also important that you are able to recognize and address barriers to
successful outcomes, such as poverty, unequal allocation of resources, racism,
bias, and discrimination

1 SAMHSA provides five signs of spotting a quality treatment provider: The
provider is accredited by the State, The provider offers Medication Assisted
Treatment (MAT) for recovery from alcohol and opioid use disorders, The
provider uses evidence-based practices, The provider includes family members
in the treatment process, as appropriate, The provider gives support and
treatment beyond the Substance Use Disorder

Notes
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Activity: Supporting Families Impacted by Substance Use

The purpose of this activity is to practice engaging a parent impacted by substance use
in a non-judgmental, trauma-informed care manner.

Work with your partner to determine who will be the parent and who will be the
caseworker in the role play.

1 The caseworker will be informing the parent of their drug screen results, which
indicate that the parent tested positive for amphetamines and
methamphetamines.

1 The parent may demonstrate ambivalence or react with denial at first, but then
begins to respond to the caseworker who shows compassion and respect.

When time is up, you will be instructed to offer strength-based feedback and to then
switch places and perform the role play again.

Notes
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Peer and Community Support for Recovery

Notes

s N

Substance use disorders can negatively affect a parent’s
ability to provide a stable, nurturing home and environment.

Families affected by parental substance misuse have a
lower likelihood of successful reunification with their
children.

The lack of coordination and collaboration between child
welfare agencies, community partners, and substance
misuse treatment providers, undermines the effectiveness
of agencies' response to families.

Ak

Child welfare workers, courts, substance use disorder treatment providers, and
community partners need to work together
disorders to prevent removal and provide services to support safety,
permanency, and well-being

The process of engaging and retaining parents with substance use disorders in
screening and assessment, treatment, and in moving from treatment to lifelong
recovery is multifaceted and complex

One great resource for professionals is the Child Welfare Training Toolkit
developed by the National Center on Substance Abuse and Child Welfare
(NCSACW)

It is important for agencies and community members to work together because
children and families served by one human services system i such as child
welfare, substance abuse treatment, education, family court, or juvenile justice 1
are often served by another as well

Coordinating services to be consistent is crucial to improving outcomes for
children and families
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Key Takeaways
SUD affects every aspect of a family’s functioning

Marijuana, Cocaine, Heroin, Methamphetamine, and Prescription
Drugs

Understanding engagement of families affected by SUD is crucial

Screening and assessing for SUD

Community support is necessary to prevent removal and provide
services

Notes
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Engagement and Service Matching for Families Impacted by
Domestic Violence

Definitions of Domestic Violence and Family Violence

Domestic Violence

» The misuse of power by one individual to achieve and
maintain control over another individual in an intimate family
relationship

Behavioral Definition

+ "A pattern of assaultive and/or coercive behaviors, including
physical, sexual, and psychological attacks, as well as
economic coercion, that adults or adolescents use against
their intimate partners.”

i Since domestic violence and child maltreatment frequently co-occur, it is
important to remind ourselves of how domestic violence is defined

1 The presence of domestic violence in the home is a critical factor to be
considered when assessing the safety of a child or determining the suitability of a
placement for the child

9 Aclinical or behavioral definition is "a pattern of assaultive and/or coercive
behaviors, including physical, sexual, and psychological attacks, as well as
economic coercion, that adults or adol esce

1 Coercive behaviors, especially financial restriction, often prevent victims from
leaving an abusive or violent relationship

1 Family violence is considered to be any form of abuse, mistreatment, or neglect
that a child or adult experiences from a family member, or from someone with
whom they have an intimate relationship

Notes
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The Power and Control Wheel
The Power and Control Wheel VIOLENCE

» Subtle, continual abusive tactics are
difficult to identify on the surface

» Abuse becomes normalized

AND
» Abused person can be confused by .\ CONTROL

conflicting behaviors and may not
trust their own feelings

» Abusers hide the abuse and present
themselves differently to others

Produced and distributed by:

National Center on Domestic and Sexual Violence

1 The Power and Control Wheel serves as a diagram of tactics that an abusive
partner uses to keep their victims in a relationship

1 The outer ring represents physical and sexual violence, while the inside of the
wheel is made up of subtle, continual behaviors over time

1 These eight abusive tactics on the inner ring are vital because they can be
harder to spot on the surface

1 Because emotional abuse, gaslighting, and isolation are such prevalent
components on the inside of the wheel, it can become very difficult for an abused
person to discern what is right or even what is real in their relationship

1 The person being abused may feel confused that the same person who shows
them love, attention, and care is also the person who causes a lot of pain

Notes
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Handout: The Power and Control Wheel

S
Q *00
‘4

ND THREATS: INTIMIDATION:
Making and/or carry- Making her afraid by
ing out threats to do oy looks, a‘;'on‘;\.
something to hurt her. ?r?in ég‘e“[‘)";f:'myri?‘;‘hgg
Threatening to leave her, d .
commit suicide, or report pD{oplerty Abusing pets.
her to welfare. Making GPIGYIE-Weapons.
her drop charges.
Making her do illegal
things.

MALE PRIVILEGE: EMOTIONAL ABUSE:
Treating her like a servant: making Putting her down. Making her
all the big decisions, acting like the feel bad about herself.

“master of the castle,” being the Calling her names. Making her
one to define men's and women's think she's crazy. Playing mind
roles. P O W E R games. Humiliating her.

Making her feel guilty.

AND

ECONOMIC ABUSE: ISOLATION:

Preventing her from gettin C O N T R O L ;
or keeping a job, Making Eer Controlling what she does,

who she sees and talks to,

alslk for mon?y.k'cvivgng her an what she reads, and where
allowance. Taking her money. she goes. Limiting her
Not letting her know about or out;gide involvelmgme

have access to family income. Using jealousy to ju;iify

actions.

USING CHILDREN: MINIMIZING, DENYING,
Making her feel guilty AND BLAMING:
about the children. Using | Making light of the abuse

the children to relay and not taking her concerns
messages. Using about it seriously. Saying
visitation to harass her. the abuse didn’t happen.
Threatening to take the Shifting responsibility for
children away. abusive behavior. Saying

she caused it.

\
e*°°
o

NATIONAL CENTER

on Domestic and Sexual Violence

training « consulting « advocacy

Developed by:
Domestic Abuse Intervention Project
202 East Superior Street

Duluth, MN 55802

218.722.4134 Produced and distributed by: BT 40T 0080 (Pheue aud By o Gurmmedsvers

www.nedsv.org
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Domestic Violence and Social Considerations

== Society shapes:

» An individual’s experience of violence and its
effects on children and youth

» Whether perpetrators accept responsibility
» Whether services are equally accessible to all

* Individual responses within the systems and
organizations in which we work

s SOcial Considerations

* Does our staff represent the populations we serve?

» Do we ask families how we could better meet their unique needs and consistently
incorporate their feedback into our practice?

» Do we understand the history that guides a particular community’s perception of
services? Have we taken steps to create plans that will meet the needs of
individuals from that community?

» Do we have outreach strategies to reach under-served communities?

» Do we have a plan for accessing relevant language, deaf and hard of hearing
interpreters?

» Do we avoid asking children to interpret our communications with their mothers?

» Do we consistently examine our shelter spaces, decorations, food, recreational and
printed materials, and personal care items for social group and ethnic relevancy?

Notes
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Domestic Violence in North Carolina

In a 24-hour survey period
in 2020, local and state NC
hotlines answered 540
calls, averaging more than
23 hotline calls every hour

35.2% of NC women and In a single day in 2020, NC
30.3% of NC men domestic violence
experience domestic programs served 1,152
violence in their lifetimes survivors and their children

As of December 31, 2020,
NC submitted 2,158
misdemeanor domestic
violence convictions and
355 active protective order
records to the NICS Index.

In 2020 in NC, there were Between 2010 and 2016,
91 intimate partner NC had 745 domestic
homicides violence related homicides

The national coalition against domestic violence has published fact sheets for each
state based on data reported by the respectiyv
safety. Fact sheets can be accessed here: https://ncadv.org/state-by-state.

Notes
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Respectin the Familyds Structure

Relationship-Based » The relationships we form are at the heart of our work.

by each person for themselves.

* We believe in our potential to change and grow within the
context of supportive relationships, and we see the strengths
and resilience in each of us, including our ways of coping and
surviving.

Strengths-Oriented

g
Family-Centered { * Our mindset and actions embrace the whole family, as defined

Trauma-Informed * We understand how traumatic experiences affect us and what

might be helpful in supporting our natural resilience and healing.

9 The National Center on Domestic Violence, Trauma & Mental Health
recommends a framework for our approach to engaging and supporting parents
and families affected by domestic violence that is built on four core elements.

Notes

Division of Social Services 128



NC Child Welfare Pre -Service Training: Core Week Six

Elements of Engagement and Support

Notes

Relationship-Based

» Focus on the relationship and be emotionally present
+ Listen attentively
* Tune into what is front and center for the person
+ Ask yourself:
* How task-focused am 1?
* How aware am | of the relational aspect of my role?

Family-Centered

* Focus daily practice on the parent-child relationship.

* Consider tasks and actions that support parent-child
relationships and help foster the family’s resilience.

* Provide individualized, flexible, and relevant services for
families.

+ Ask yourself:

* How can | use this task to better support the parent-child
relationship?
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Notes
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