
The Cost of Excellence



Objectives for 
Today

• Recognize our own assumptions and beliefs that are 
barriers around charging privately

• Reframe private pay into the context of paying for a service 
that adds immeasurable value to the lives of those we serve

• Develop language and confidence to communicate value to 
families

• Identify 2–3 actionable next steps toward strengthening 
private-pay position
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• Families can’t afford to pay

• Their need is so great

• They have so many expenses

• Enrollment is already a challenge – 
if we charge, they may not come

Are we hesitant?
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Myth Reality Reality 

We are a charity. 

We are a specialized healthcare and

socialization hub. 
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The True Cost of 
Staying Open
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What Are They 
Actually Buying?
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Changing Our 
Language

FROM:

1. Families can’t afford to pay.

2. Their need is so great.

3. It’s hard to get people to 

just enroll, much less pay.

TO:
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• It is very common for new or potential 
participants to feel resistant at first.

• Many participants are leaving a familiar routine or 
may feel anxiety about a new environment.

• Some may say they don’t want to attend, 
especially during the first several visits.

• This reaction is normal and expected, 
particularly for individuals experiencing cognitive 
changes.

• It can take from 2-6 weeks for a new participant to 
fully adjust to the program.

Set Expectations
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Know Your 
Market

Care Option Avg. Hourly Rate
Monthly Cost (Full 

Time)
Annual Investment

Home Care (Non-

Medical)
$20.29 – $25.00 $3,516+ $42,200+

Home Health 

(Clinical)
$26.00 – $35.00 $4,500+ $54,000+

Assisted Living N/A $4,923 – $6,200 $59,000 – $74,400

Skilled Nursing N/A $10,790+ $129,500+

Adult Day Center $90/day or $12/hr. $2,000 $24,000
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• Do you know your unit cost?

• Do you currently charge a private pay rate?
• What is it and how does it compare to your cost?

• How do you make up the difference?

https://seniorservicesinc.org/services/williams-adult-day-
center/

What’s Your 
Status?

https://seniorservicesinc.org/services/williams-adult-day-center/
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https://seniorservicesinc.org/services/williams-adult-day-center/
https://seniorservicesinc.org/services/williams-adult-day-center/
https://seniorservicesinc.org/services/williams-adult-day-center/


Senior Services Inc. ©2026

Tell Your Story
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Tell Your Story
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• Intergenerational 
activity that 
celebrates our 
Veterans

Tell Your Story
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Tell Your Story
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Well-Spring Solutions annual 
“Senior” Prom - For one special 
afternoon, our families get to set 
aside the roles of caregiver and care 
receiver and simply be loved ones 
sharing a meaningful moment 
together again. It’s a time filled with 
music, laughter, and memories. 

Tell Your Story
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Tell Your Story
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Each Tuesday, members enjoy 
arranging flowers thanks to 
donations from Trader Joe’s. They 
often share the bouquets with their 
loved ones, giving them a chance to 
give back and experience the joy of 
giving.

Tell Your Story
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Tell Your Story
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Movement, engagement, 
socialization and connection

Tell Your Story
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Tell Your Story
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Since Using Our Services

• 100% of Caregivers report less 
stress since using 

• 93% of Caregivers report having 
increased their knowledge of 
community resources 

• 100% of families would 
recommend our services to a 
family or friend

Tell Your Story
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Tell Your Story
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Tell Your Story
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Tell Your Story
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Tell Your Story
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Tell Your Story
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Tell Your Story



Thank you!


	Template Slides
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27

	Senior Services Universal Slides
	Slide 28


