County Groupings for I&A Rollout
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Group Name Group Number
1 — Current Cdram-Based I&A Only Counties + Forsyth

2 — South-Eastern Counties

4 — North-Eastern Counties 4 S
5 — South Central Counties 5 © GeoNames, TomTom

I&A Group 7 / Ongoing Group 1 - 11 Caram CWIS Counties 7*

*Note: The 11 counties currently using the full functionality in the existing NC FAST CWIS will rollout both I&A and Ongoing in PATH
NC, as Group 1 for Ongoing / Group 7 for I&A. Ongoing rollout will begin in early calendar year 2026




PATH NC Intake & Assessment Rollout Timeline (Consolidated)
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UAT UAT
Phase 1 Phase 2

2/3 -2/6 4/2 - 4/4

Priority Design
Changes

2/7 - 4/1 )

End User Trainings

! ! i ! ! !
5/12-5/30 6/30-7/11 7/28-8/8  8/25-9/5  9/22-10/3 10/20-10/31
R1 R2 R3 R4 R5 R6

: ! ! !
7/14 8/11 9/8 10/6
R2 R3 R4 R5

Design
Changes

Trainings




PATH NC Intake & Assessment Group 1 Timeline

1/24/25
Group 1
Readiness
Kickoff Call

2/3/25 -
2/6/25
UAT
Phase |

February

4/2/25 -
4/4/25
UAT
Phase Il

60-Day
Readiness
Assessment

4/21/25 -
5/2/25
Train-the-
Trainer

5/12/25 - Post-
5/30/25 Implementation
End User Support
Traiping

June |
6/2

Group 1
Go-Live

30-Day Final
Readiness Readiness
Assessment Checklist

Note: The Readiness Kickoff took place in January based on original timeline dates for Group 1 Go-Live.



PATH NC Rollout Timeline

Ongoing Case Management - 2026

Dates TBD — Calendar Year 2026
(Winter— Summer)
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