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April 27, 2026 

DEAR COUNTY DIRECTORS OF SOCIAL SERVICES 

ATTENTION: DIRECTORS, CHILD WELFARE PROGRAM ADMINISTRATORS, 
MANAGERS, SUPERVISORS, AND SOCIAL WORKERS 

SUBJECT: PERMANENCY AND IN-HOME POLICY UPDATES 

PURPOSE/BACKGROUND: IMPLEMENATION OF UPDATED POLICY 

REQUIRED ACTION: ☐ Information Only ☒ Time Sensitive ☐ Immediate

To support the upcoming launch of the Ongoing (In-Home and Permanency Planning) modules 
in the Partnership and Technology Hub for North Carolina (PATH NC), NCDHHS DSS is issuing 
updates to the Permanency Planning and In-Home policy manuals. 

Beginning with the eleven CWIS counties in Group One — scheduled to go-live in the Intake & 
Assessment (I&A) and Ongoing (In-Home and Permanency Planning) PATH NC modules on 
April 27th, 2026 — caseworkers should refer to the updated policy manuals found under the 
“Child Welfare Manuals (PATH NC)” tab on DSS Web.  

When each subsequent rollout group transitions into the Ongoing PATH NC Modules, those 
counties should reference the updated policy manuals found on DSS Web under the “Child 
Welfare Manuals (PATH NC)” tab. Until their county goes live in the Ongoing PATH NC 
Modules, caseworkers should continue to use the policy manuals available under the “Child 
Welfare Manual (Non-PATH NC)” tab of the DSS website. 

Attached is a summary of the policy updates, including revisions to related forms and finance 
appendices. Below are details about upcoming office hours to review these changes.  

https://policies.ncdhhs.gov/divisional-n-z/social-services/child-welfare-services/cws-policies-manuals/
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A. Office Hours- for counties NOT in PATH NC (Ongoing)
1. Permanency Policy Updates (non-ongoing PATH NC counties), Monday, May 11th 11-12pm
2. LINKS and Foster Care 18 to 21

Date/Time Registration Link 
April 28, 2026 
11:00-12:30pm 

LINKS and FC 18 to 21 Policy Updates- For Social Workers and 
Child Welfare Staff 

April 29, 2026 
11:00-12:30pm 

LINKS and FC 18 to 21 Policy Updates- For Social Workers, Child 
Welfare Staff, GAL, and Adult Supporters 

April 30, 2026 
2:00-3:30pm 

Transitional Living Plan and LINKS Reimbursements Forms- For 
Social Workers and Child Welfare Staff 

May 5, 2026 
6:30-8:00pm 

LINKS and FC 18 to 21 Policy Updates-Youth and Adult 
Supporters 

B. Office Hours and Opportunities for Feedback- for counties in PATH NC

1. Structured Decision-Making (SDM) Tools Webinar (hosted by Evident Change)
Use the surveys linked below to document questions and provide feedback on the Ongoing
SDM tools. Your input will be used to develop the Office Hour topics.

o Family Strengths and Needs Assessment (FSNA) Survey
o Progress to Case Closure Guide (PCCG) Survey
o Reunification Assessment Survey

Date/Time Registration Link 
June 30, 2026 
11:00-12:00pm Intake and Assessment SDM Tools 

July 2, 2026 
10:00-11:00am Ongoing (In-Home and Permanency Planning) SDM Tools 

July 8, 2026 
10:00-11:00am Intake and Assessment SDM Tools 

July 8, 2026 
12:00-1:00pm Ongoing (In-Home and Permanency Planning) SDM Tools 

2. LINKS and Foster Care 18 to 21
Date/Time Registration Link 
April 28, 2026 
11:00-12:30pm 

LINKS and FC 18 to 21 Policy Updates- For Social Workers and 
Child Welfare Staff 

April 29, 2026 
11:00-12:30pm 

LINKS and FC 18 to 21 Policy Updates- For Social Workers, Child 
Welfare Staff, GAL, and Adult Supporters 

April 30, 2026 
2:00-3:30pm 

Transitional Living Plan and LINKS Reimbursements Forms- For 
Social Workers and Child Welfare Staff 

May 5, 2026 
6:30-8:00pm 

LINKS and FC 18 to 21 Policy Updates-Youth and Adult 
Supporters 

3. Feedback on Updated Case Plans/PPR

https://www.ncdhhs.gov/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F8822162897585236826&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ce555c3ddba8c4c22e82d08de9993e955%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639117057707799312%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=I286apRpi4wMx%2FBflmbr2cw0KFEi4nC%2BD93SZ6Wri5w%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F5467663971806946400&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999401981%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=39rrk01QPK0wUES4YFDvCuXw7PTb%2BWRgv8VM7z4lRv8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F5467663971806946400&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999401981%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=39rrk01QPK0wUES4YFDvCuXw7PTb%2BWRgv8VM7z4lRv8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F6973424255325315416&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999435294%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=olruZqRquaUq1zIa9x55XFUwyWrxupK7Nv6qRLXLF2k%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F6973424255325315416&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999435294%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=olruZqRquaUq1zIa9x55XFUwyWrxupK7Nv6qRLXLF2k%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F7159897029349648475&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999455145%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=paY96ZeNRkOTCb8vDZl2PCtURUfBVS5%2FEuY69nvA%2BI8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F7159897029349648475&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999455145%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=paY96ZeNRkOTCb8vDZl2PCtURUfBVS5%2FEuY69nvA%2BI8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F1570882612782900566&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999475739%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=neHLSr%2BG909kxeVJv3KfXk4A9ItpnlGt2USMr8j92xU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F1570882612782900566&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999475739%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=neHLSr%2BG909kxeVJv3KfXk4A9ItpnlGt2USMr8j92xU%3D&reserved=0
https://forms.office.com/g/SQgKQ7A51p
https://forms.office.com/g/YzPYfSdJDs
https://forms.office.com/g/zjRTj3wUq2
https://attendee.gotowebinar.com/register/7031363020854233694
https://attendee.gotowebinar.com/register/6208448936208133722
https://attendee.gotowebinar.com/register/932422599115749974
https://attendee.gotowebinar.com/register/2225359212938495322
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F5467663971806946400&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999401981%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=39rrk01QPK0wUES4YFDvCuXw7PTb%2BWRgv8VM7z4lRv8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F5467663971806946400&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999401981%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=39rrk01QPK0wUES4YFDvCuXw7PTb%2BWRgv8VM7z4lRv8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F6973424255325315416&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999435294%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=olruZqRquaUq1zIa9x55XFUwyWrxupK7Nv6qRLXLF2k%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F6973424255325315416&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999435294%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=olruZqRquaUq1zIa9x55XFUwyWrxupK7Nv6qRLXLF2k%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F7159897029349648475&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999455145%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=paY96ZeNRkOTCb8vDZl2PCtURUfBVS5%2FEuY69nvA%2BI8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F7159897029349648475&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999455145%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=paY96ZeNRkOTCb8vDZl2PCtURUfBVS5%2FEuY69nvA%2BI8%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F1570882612782900566&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999475739%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=neHLSr%2BG909kxeVJv3KfXk4A9ItpnlGt2USMr8j92xU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fattendee.gotowebinar.com%2Fregister%2F1570882612782900566&data=05%7C02%7Cvalerie.sauer%40dhhs.nc.gov%7Ca5a5e26ca5004557924b08de95b36ab0%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639112794999475739%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=neHLSr%2BG909kxeVJv3KfXk4A9ItpnlGt2USMr8j92xU%3D&reserved=0
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Use the surveys linked below to document questions and provide feedback on the updated 
In-Home Family Case Plan (IHFP), Permanency Planning Family Case Plan (PPFCP), and 
Permanency Planning Review. Your input will be used to develop future Office Hour topics. 

o IHFCP Survey
o PPFCP and PPR Survey

For additional training resources on preparing for PATH NC, NC SDM tools, case plans, and more, 
please visit the Online Courses on NCSW Learn. 

For questions, please contact your Regional Child Welfare Specialist (RCWS). 

Sincerely, 

Adrian W. Daye, MSW  
Section Chief, Permanency 
Division of Social Services, Child Welfare  
North Carolina Department of Health and Human Services 

Cc: Lisa Tucker Cauley, Division Director, Human Services, Child, Family, and Adult Regional Support 
Donna Fayko, Deputy Director for Child Welfare Operations  
William “Ben” Rose, Lead Regional Director 
Kimaree Sanders, Section Chief, Regulatory and Licensing   
Kathy Stone, Section Chief, Safety 
Heather McAllister, Section Chief, Child and Family Services  
Meredith Houchins, Interim Section Chief, County Operations 

CWS-34-2026

https://www.ncdhhs.gov/
https://forms.office.com/g/G69UMsRZvf
https://forms.office.com/g/XFhjFy1eBw
https://ncswlearn.org/



