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AN EQUAL OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER 

May 21, 2026 
 
DEAR COUNTY DIRECTORS OF SOCIAL SERVICES 
 
ATTENTION: DIRECTORS, CHILD WELFARE PROGRAM ADMINISTRATORS, MANAGERS, 
SUPERVISORS, AND SOCIAL WORKERS 
 
SUBJECT: TEAMING WITH TEENS 2026 | EXCLUSIVE CAREGIVER EDITION 
 
REQUIRED ACTION: ☐ Immediate ☐ Time Sensitive ☒ Information Only 
 
Foster Family Alliance (FFA) of North Carolina established Teaming with Teens in 2022 with a goal of 
bringing together caregivers, teenagers and child welfare professionals to strengthen support for 
adolescents and transition-age youth. Since Foster Family Alliance’s engagement, the initiative has 
focused on increasing knowledge related to parenting teens, understanding adolescent development, and 
connecting families and professionals with valuable community resources. 
 
This year, Teaming with Teens will focus on providing virtual workshops for caregivers supporting teens in 
foster care, as well as individuals interested in expanding understanding on how to effectively serve and 
support this population. 
 
On May 21, 2026, at 6:00 p.m., North Carolina Department of Health and Human Services Division of 
Social Services (NCDHHS DSS) will provide important updates and information regarding the LINKS 
Program and the Foster Care 18 to 21 Program, both of which support transition-age youth across North 
Carolina. 
 
Please share the registration links and event information below within your agency and with caregivers 
who may be interested in attending.   
 

Thursday, May 21, 2026 Thursday, June 4, 2026 Saturday, August 01, 2026 
 

LINKS AND Foster Care 18-21 Promoting Normalcy in Foster 
Care 

Youth Mental Health First Aid 

 
If you have any questions, please contact Tori Marshall, NC State LINKS Coordinator, at 
Tori.Marshall@dhhs.nc.gov. 
 
 

 
 

https://ffa-nc-org.zoom.us/webinar/register/WN_IzQ9YLRiTJqIh_CqWZQeKQ
https://ffa-nc-org.zoom.us/webinar/register/WN_gI6G2LxgTzSc6X9OZy6GDQ
https://ffa-nc-org.zoom.us/webinar/register/WN_gI6G2LxgTzSc6X9OZy6GDQ
https://ffa-nc-org.zoom.us/meeting/register/Blf5UfujTR2yXeIJTXGTTQ
mailto:Tori.Marshall@dhhs.nc.gov
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Sincerely, 
 

 
Adrian W. Daye, MSW 
Section Chief, Permanency 
Division of Social Services, Child Welfare 
North Carolina Department of Health and Human Services 

 
 
 
Cc:  Lisa Tucker Cauley, Division Director, Human Services, Child, Family, and Adult Regional Support  
  Donna Fayko, Deputy Director, for Child Welfare Services 

Tammy Shook, Interim Assistant Deputy Director, Child Welfare Services 
William “Ben” Rose, Lead Regional Director 

  Kathy Stone, Section Chief, Safety 
  Kimaree Sanders, Section Chief, Regulatory and Licensing  

Heather McAllister, Section Chief, Well-Being 
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