
Quarterly Regional CQI Meeting Agenda 

 
10:00 – 10:20:   

• Welcome and Context: 
o Overview of CQI (name what the change is and how 

they are experiencing and building it with you) 
o State CQI Model  

• Discussion of data resources and their parameters 
and definitions 

10:20 – 10:40:  Preview of items for future meetings:  

• MFCV – timely documentation is key 
• Placement stability – understanding what qualifies as a 

placement change, coding correctly 

10:40 – 11:15:  Identify the Problem:  Data Presentation  

• MOU measure data 
• Data on percentages of findings 
• Discuss the story behind the data  

11:15 – 11:45:  First Break Out - Explore root cause  
11:45 – 12:15:  Report out from Break Outs 



12:30 – 1:15:    Working Lunch (A PPT of announcements will 
be played during lunch and Division staff will be available for 
questions) 

1:15 – 1:45:      Decide on solutions:  Second Break Out – 
Brainstorm and choose solutions to identified root causes 
1:45 – 2:15:    Report out on solutions 
2:15 – 2:45:   Implementation:  Discuss barriers and how to 
break them  

2:45 – 3:00:   Wrap up 
 


