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Instructions  
This course is designed to guide child welfare professionals through the knowledge, 
skills, and behaviors necessary to effectively engage with families in need of child 
protection services. The workbook is structured to help you engage in the lesson 
through reflection and analysis throughout each week of training. Have this workbook 
readily available as you go through each session to create a long-lasting resource you 
can reference in the future. 
If you are using this workbook electronically, the Workbook pages have text boxes for 
you to add notes and reflections. Due to formatting, if you are typing in these boxes, 
blank lines will be “pushed” forward onto the next page. To correct this, when you are 
done typing in the text box, you may use the delete key to remove extra lines. 

Course Themes 
The central themes of the CPS Assessment Track Training are divided across several 
course topics. 

• Purpose and Legal Basis for Child Protection Services in North Carolina 
• Essential Function: Communicating 
• Diversity, Equity, Inclusion, and Belonging 
• Trauma-Informed Care 
• Family-Centered Practice 
• Essential Function: Engaging 
• Safety Focused 
• Essential Function: Assessing 
• Interviewing Learning Lab 
• The Role of Observation in Assessing for Safety 
• Structured Decision-Making: Safety Assessment 
• Assessment Learning Lab 
• Safety Planning 
• Safety Planning Learning Lab 
• Trauma-Informed Practice 
• Considerations for Cases Involving Special Circumstances 
• Caseworker Safety 
• Engaging the Family in Child Protection Services 
• Risk Assessment 
• Crucial Conversations 
• Quality Contacts 
• Assessing Family Strengths and Needs 
• Secondary Traumatic Stress and Vicarious Traumatization 
• Ongoing Assessment 
• Family Engagement and Ongoing Assessment Learning Lab 
• Documentation 
• Well-Being as an Outcome 
• Reasonable Efforts and Removals 
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• Reasonable Efforts and Removals Learning Lab 
• Decision-Making 
• Decision-Making and Case Closure Learning Lab 

Training Overview 
Training begins at 9:00 a.m. and ends at 4:00 p.m. If a holiday falls on the Monday of 
training, the training will start on Tuesday at 9:00 a.m. This schedule is subject to 
change if a holiday falls during the training week or other circumstances occur. The time 
for ending training on Fridays may vary, and trainees need to be prepared to stay the 
entire day. 
Attendance is mandatory. If there is an emergency, the trainee must contact the 
classroom trainer and their supervisor as soon as they realize they will not be able to 
attend training or if they will be late to training. If a trainee must miss training time in the 
classroom, it is the trainee’s responsibility to develop a plan to make up missed 
material. 
Pre-Work Online e-Learning Modules  
There is required pre-work for the CPS Assessment Track Training in the form of online 
e-Learning modules. Completion of the e-Learning is required prior to attendance at the 
classroom-based training. The following are the online e-Learning modules: 

1. North Carolina Worker Practice Standards 
2. Safety Organized Practice 
3. Understanding and Assessing Safety and Risk 
4. Understanding and Screening for Trauma 

Transfer of Learning  

The CPS Assessment Track Training Transfer of Learning (ToL) tool is a 
comprehensive and collaborative activity for workers and supervisors to work together 
in identifying worker goals, knowledge gain, and priorities for further development 
throughout the training process. In four distinct steps, the worker and supervisor will 
highlight their goals and action plan related to participating in training, reflect on lessons 
and outstanding questions, and create an action plan to support worker growth. The tool 
should be started prior to beginning the CPS Assessment Track Training and re-visited 
on an ongoing basis to assess growth and re-prioritize actions for development.  

• Part A: Training Preparation: Prior to completing any eLearning and in-person 
Track Training sessions, the worker and supervisor should meet to complete Part 
A: Training Preparation. In this step, the worker and supervisor will discuss their 
goals for participation in training and develop a plan to meet those goals through 
pre-work, other opportunities for learning, and support for addressing anticipated 
barriers. 

• Part B: Worker Reflections During Training: The worker will document their 
thoughts, top takeaways, and outstanding questions regarding each section. This 
level of reflection serves two purposes. First, the practice of distilling down a full 
section of training into three takeaways and three remaining questions requires 
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the worker to actively engage with the material, subsequently forming cognitive 
cues related to the information for future use in case practice. Second, prioritizing 
takeaways and questions by section allows workers to continually review 
information to determine if questions are answered in future sessions and 
supports the development of an action plan by requiring workers to highlight the 
questions they find most important. 

• Part C: Planning for Post-Training Debrief with Supervisor: The worker considers 
the takeaways and questions they identified in each section and creates a 
framework to transfer those takeaways and questions into an action plan. 

• Part D: Post-Training Debrief with Supervisor: Provides an opportunity for the 
supervisor and worker to determine a specific plan of action to answer 
outstanding questions and to further support worker training. 

While this ToL is specific to the Track Training in North Carolina, workers and 
supervisors can review the takeaways and questions highlighted by the worker in each 
section of training on an ongoing basis, revising action steps when prior actions are 
completed, and celebrating worker growth and success along the way. 
Training Evaluations 
At the conclusion of each training session, learners will complete a training evaluation 
tool to assess their satisfaction with the training content and methods. The training 
evaluation tool is required to complete the training course. Training evaluations will be 
evaluated and assessed to determine the need for revisions to the training curriculum.  
All matters as stated above are subject to change due to unforeseen 
circumstances, and with approval. 
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Learning Objectives 
Day Five 

Engaging the Family in Child Protection Services 

• Learners will be able to explain how the needs of children and youth in diverse 
populations impact assessment decisions. 

• Learners will be able to identify appropriate resources specific to families of 
children and youth in diverse populations. 

• Learners will be able to describe strategies to identify and locate non-resident 
parents. 

• Learners will be able to identify strategies to engage and involve fathers, 
estranged parents, or incarcerated parents. 

Risk Assessment 

• Learners will be able to describe the purpose of SDM tools used to support 
assessments. 

• Learners will be able to identify risk factors in child welfare cases and discuss how 
they relate to concerns of future maltreatment. 

• Learners will be able to define protective factors. 

• Learners will be able to distinguish protective capacities from protective factors. 

• Learners will be able to identify protective factors in case scenarios and discuss 
how they mitigate risk. 

• Learners will be able to describe how and when to complete the North Carolina 
Risk Assessment. 

• Learners will be able to apply the definitions of risk factors to case examples. 

Crucial Conversations 

• Learners will be able to outline different approaches in preparing for courageous 
conversations. 

• Learners will be able to discuss how their own biases may impact courageous 
conversations. 

• Learners will be able to identify points of conflict and various strategies to help 
children and families resolve conflict. 
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Quality Contacts 

• Learners will be able to explain the importance of quality contacts. 

• Learners will be able to outline NC policy related to quality contacts. 

• Learners will be able to describe the use of quality contacts to assess and monitor 
child safety. 

• Learners will be able to conduct contact interviews while maintaining child and 
family confidentiality. 

Caseworker Safety 

• Learners will share and discuss examples of vicarious traumatization and STS. 

• Learners will be able to identify at least three risk factors associated with STS. 

• Learners will be able to identify the impacts of STS on the emotional, physical, and 
psychological health and decision-making of child welfare professionals and 
themselves. 

• Learners will be able to recognize and discuss burnout and compassion fatigue. 
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Day Five Agenda 

  

CPS Assessment Track Training 

Welcome 

Engaging the Family in Child Protection Services 

Engaging the Non-Resident Parent 

Special Considerations in Engaging Families 

Risk Assessment 

Identifying and Understanding Risk Factors 

Protective Factors 

Risk Assessment Tool 

Impact 

Crucial Conversations 

Crucial Conversations and Managing Conflict 

Quality Contacts 

Quality Contacts 

Caseworker Safety 

Considerations for Caseworker Safety 

End-of-Day Values Reflections 
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Child Welfare Track Training: CPS Assessment Day 5 

Welcome 

 
Use this outlined space to record notes from the introduction activity. 
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Engaging the Family in Child Protection Services 

Engaging the Non-Resident Parent 
Engaging the Non-Resident Parent 

 
Use this space to record notes. 
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Considerations for Engaging with Non-Resident Parents 

 
Use this space to record notes. 
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Special Considerations in Engaging Families 
Considerations for Communities with Special Legal Protections 

 
Use this space to record notes. 
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Activity: Considerations for Communities with Special Legal Protections 
Scenario Summary 
 
 
 
 

Key Points about Scenario 
 
 
 
 
 
 
 

Applicable Laws and Policy to Consider 
 
 
 
 
 
 
 
 

Special Considerations 
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Risk Assessment 

Identifying and Understanding Risk Factors 
Safety and Risk 

 
Use this space to record notes. 
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Risk Factors 

 
Caseworkers determine findings based on evidence of how parental behaviors and 
circumstances impact child safety, assessing whether those actions rise to the level of 
abuse or neglect, rather than relying on personal feelings. 
Many factors increase risk for maltreatment that are not related to caretaker behavior. 
Use this space to record notes. 
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Quote 

 
Use this space to record notes. 
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Protective Factors 
Protective Factors Framework 

 
The Protective Factors Framework is a research-informed, strengths-based approach 
that helps prevent child abuse and neglect by focusing on the well-being of all families 
and helping them identify and build on their own protective factors.  
The framework includes five protective factors: 
Parental Resilience: The ability to cope with and bounce back from all types of 
challenges. Caregivers manage stress and function well when faced with challenges, 
adversity, and trauma. 
Social Connections: Caregivers form and sustain positive relationships that provide 
emotional, informational, instrumental, and spiritual support. 
Knowledge of Parenting and Child Development: Caregivers believe they have 
accurate information about raising young children and have appropriate expectations for 
their behavior. Caregivers demonstrate knowledge of parenting strategies and child 
development that support healthy physical, cognitive, language, social, and emotional 
development. 
Concrete Supports in Times of Need: Access to concrete support and services that 
address a family’s needs and help minimize stress caused by challenges. 
Social and Emotional Competence of Children: A child’s ability to interact positively 
with others and communicate their emotions effectively. Family and child interactions 
that help children develop the ability to communicate clearly, recognize and regulate 
their emotions, and establish and maintain relationships. 
Some strategies that can be used to mitigate risk and strengthen families include: 

• Parental Resilience: Encourage parents to take care of themselves, seek 
support from others, and develop problem-solving skills. 

• Social Connections: Help parents build a support network, connect with other 
families, and participate in community activities. 
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• Knowledge of Parenting and Child Development: Provide parents with 
accurate information about child development, positive parenting practices, and 
child safety. 

• Concrete Support in Times of Need: Connect families with resources such as 
housing, food, and healthcare, and help them navigate complex systems. 

• Social and Emotional Competence of Children: Promote children’s social and 
emotional development through positive interactions with caregivers, peers, and 
the community. 
 

Use this space to record notes. 
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Protective Factors Increase Safety and Reduce Risk 

 
Use this space to record notes. 
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Protective Factors Exploration 
Activity: Protective Factors Exploration 

• In your groups, create a poster by answering the following. In addition to your 
own knowledge and experience, please feel free to use the handout in the 
Appendix entitled 'Protective Factors: Action Sheets'. 

Define the Protective Factor in family-accessible language. 
 
 
 
 
 
 
 

Name at least five ways that the presence of this protective factor buffers from 
risk and trauma. 
 
 
 
 
 
 
 
 
 

Name at least five ways that this protective factor shows up in a family’s life. 
 
 
 
 
 
 
 

 



CPS Assessment Track Training       Day Five 

Division of Social Services          22 

Risk Assessment Tool 
SDM® Risk Assessment DSS-5230 

 
Please refer to the DSS–5230: SDM® Risk Assessment, which can be found on the 
state website.  
Use this space to record notes. 
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SDM® Risk Assessment Overview 

 
Use this space to record notes. 
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Family Risk Assessment of Child Abuse and Neglect 
Skills Practice: Family Risk Assessment of Child Abuse and Neglect 
Complete independently: 

• Review the information you have gathered about the Avilla Chavis family so far 
• Complete the SDM® Risk Assessment for the family 
• Remember the tips for using SDM Tools: 

 
With a partner, check your work: 

• Notice similarities and differences 
• Answer the following questions. 

What future risk of abuse did you identify? 
 
 
 
 
 
 

What future risk of neglect did you identify? 
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How might the family mitigate harm from the risks you identified? 
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Impact 
Categories of Neglect 
Video: The Science of Neglect 
https://www.youtube.com/watch?v=bF3j5UVCSCA 
What are your reflections, thoughts, and feelings after watching this video? 
 
 
 
 
 
 

How does this information impact the work you are doing today? 
 
 
 
 
 
 
 

How does this information support differentiation of safety and risk? 
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Skills Practice: Describing Impact 
Impact is when a parent’s behavior, attitudes, emotions, intent, or circumstances create conditions that fall beyond the mere 
risk of maltreatment and have become an actual imminent threat to a child’s safety. 
Step One: State the indications of impact. Place one concern in each left-hand column. Indications of impact can be 
generated from the following: 

• Information from interviews or observations that prompts concern that the child may be negatively impacted by 
parental actions. 

• Concerns based on the child welfare knowledge base, such as child development, trauma, mental health, etc. 
Step Two: Consider the source of the impact.  
Consider whether the impact is created by parent behavior, family dynamics, conditions of the home environment, or the 
broader context of the community. 
If you are unsure of the source, consider methods to assess further. 
Step Three: What are the next steps to address this impact 
Consider the source of impact and identify ways to address it within the family. This may include safety planning to mitigate 
the impact of safety threats, utilizing three-column mapping or another tool to engage the family in discussion, facilitating a 
crucial conversation, engaging the safety and support network, providing education, or referrals for voluntary services to 
build protective factors and reduce the risk of future harm. 

Assigned child: 

Indication of Impact What is the source of 
this impact? 

What are the next steps to address impact? 
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Indication of Impact What is the source of 
this impact? 

What are the next steps to address impact? 

 
 
 
 
 
 
 

  

Indication of Impact What is the source of 
this impact? 

What are the next steps to address impact? 
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Handout: The Science of Neglect 
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Crucial Conversations 

Crucial Conversations and Managing Conflict 
Crucial Conversations Practice 

 
Use this space to record notes. 
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Handout: Managing Crucial Conversations 

Steps How Do I Do This? 

Start with the 
Heart.  

Start from a genuine, well-intentioned place. Stay focused on what 
you really want and your intentions for the conversation. 

Learn to Look. Look for signs of stress, conflict, and emotional elevation. Notice 
when your safety is at risk. Manage your own response tendencies. 
Look for language and behavior that could escalate the 
conversation. 

Make it Safe. Notice when others don’t feel safe to respond, check to make sure 
you are listening well and validating. Keep highlighting the common 
goal. When you notice a risk, “step out” of the conversation and 
work to restore safety. 

Master Your 
Stories. 

Manage intended and unintended bias and check how you see 
others. “Stories” are assumptions we make about why others are 
doing what they are doing. Assumptions can interfere with your 
conversation.  

State Your 
Path. 

Share very specific concerns and a clear explanation of the purpose 
of the conversation. Share your experiences and learn from others. 
Speak cautiously to be clear and not too soft or too firm. 

Explore Others’ 
Perspectives. 

Active listening becomes key, and empathy is critical. Validate the 
person’s feelings while maintaining the importance of what needs to 
be accomplished. 

Move to Action. Make decisions and commit to action together. 
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Skills Practice: Crucial Conversations 
Worksheet: Crucial Conversations Planning 

• Plan a crucial conversation with Olivia or Franklin to address considerations from 
previous activity regarding the impact. 

• Consider what you may say or do to implement each step of crucial 
conversations 

 
Steps What this may look like to address the impact 

Start with the 
Heart  

 
 
 
 
 

Learn to Look  
 
 
 
 

Make it Safe  
 
 
 
 

Master Your 
Stories 
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State Your Path  
 
 
 
 

Explore Others’ 
Perspectives 

 
 
 
 
 

Move to Action  
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Debrief: Crucial Conversations Practice 
What went well? What didn't? 
 
 
 
 
 
 
 
 
 

What impact did your planning have on your conversation? 
 
 
 
 
 
 
 
 
 

In thinking about your conversation, which components do you think you'll need 
to work on? 
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Quality Contacts 

Quality Contacts 
Importance of Quality Contacts 

 
Use this space to record notes. 
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Factors that Affect Quality Contacts 

 
Use this space to record notes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



CPS Assessment Track Training       Day Five 

Division of Social Services          38 

Worksheet: Competing Factors in Quality Contacts 

• Work with your group to brainstorm ideas on how to overcome barriers presented 
in each scenario. 

During your visit to the home, Mom’s boss calls and texts several times. 
 
 
 
 
 

Random people are coming in and out of the home during the visit, raising 
concerns about what can be shared due to confidentiality. 
 
 
 
 
 

Children are in the room while discussing sensitive topics, such as intimate 
partner violence or parental substance misuse. 
 
 
 
 
 

Suspected criminal activity is occurring during the visit, such as the selling or 
misuse of substances. 
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Preparing for Quality Contacts 
Quiz: True or False 

When preparing for quality contacts, 
caseworkers should review previous case 
file notes to ensure accuracy. 

☐ True 

☐ False 

The child welfare caseworker should 
inform the family of the reason for the 
visit. 

☐ True 

☐ False 

Practicing self-reflection about personal 
bias is part of planning for a quality 
contact. 

☐ True 

☐ False 

What are four things you need to do to prepare for a quality contact with a family 
member or collateral contact? 
 
 
 
 
 
 
 
 
 
 

Day-to-day, what does your preparation and planning look like? 
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Activity: Planning for Quality Contacts 
Ensuring quality contacts requires intentionality and planning. Work with your table 
group to list elements that need attention when planning your follow-up visit with the 
Avilla Chavis family. 
Consider the following: 
Questions and actions to assess if the safety plan is implemented and followed, 
or requires adjustments. 
 
 
 
 
 
 
 

Ideas to engage children of different ages and stages of development. 
 
 
 
 
 
 
 

Education, information, referrals, or other support to provide, ensuring the visit is 
meaningful. 
 
 
 
 
 
 
 

  



CPS Assessment Track Training       Day Five 

Division of Social Services          41 

Activity: Perspective Taking: Assessing Safety and Risk Through Quality Contacts 
This is a perspective-taking activity. Perspective-taking requires that you share 
thoughts, feelings, and ideas that center on the perspective of the person you represent.  
It is different than role play in that your goal is to keep your assigned perspective in 
mind when engaging in the discussion, not act or pretend like you are in that role. 

• Instead of pretending or acting like you feel an emotion, you could share 
considerations about how actions or statements could affect someone in your 
role. 

o Instead of acting or presenting to be offended, you could say, “A 
statement like that could be offensive to someone in this role.” 

• Focus on your assigned perspective only. This means that if you’re assigned a 
family member, you would not share a perspective with the caseworker and vice 
versa. 

Assigned Person: 

As you hear the presentation for the Quality Contact Visit approach, what 
thoughts, feelings, or ideas do you have from the perspective of your assigned 
person? 
 
 
 
 
 
 
 
 
 

Use this space to record notes from the debrief. 
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Contacts and Frequency 

 
Worksheet: Required Contacts and Frequency Requirements 

1. At what visit, if needed, is the Safety Plan first developed? 
 
 
 
 

2. What is the minimum frequency of face-to-face contact with victim children 
and parents? 
 
 
 
 

3. Are children interviewed with their parents during follow-up contacts? 
 
 
 
 

4. How often must you visit the home during an open CPS Assessment? 
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5. Under what circumstances are you required to visit a non-resident parent’s 
home? 
 
 
 
 

6. In addition to assessing for general safety, what three areas must you 
assess within the home at your visits? 
 
 
 
 

7. What is the minimum number of collateral contacts you are to contact 
during a CPS Assessment? 
 
 
 
 

 

8. What are the policy expectations for contact with safety and support 
network members with an active role in the Safety Plan? 
 
 
 
 

9. Who should be included in family home visits/contacts? 
 
 
 
 

10. At what visits do you review the Safety Plan? 
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11. When do you document case activities and actions? 
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Caseworker Safety 

Considerations for Caseworker Safety 
Skills Practice: Safety Concerns 

 
Consider the following in responding to your assigned questions: 

• NC DSS Best Practice for Social Worker Well-Being Appendix 6 (July 2019) 
found at https://policies.ncdhhs.gov/wp-content/uploads/appendix-6-best-
practice-for-social-worker-well-being.pdf 

• The Pennsylvania Child Welfare Resource Center Field Safety Checklist for Child 
Welfare Professionals 
https://www.pacwrc.pitt.edu/ELearn/CaseworkerSafety/Field_Safety-checklist.pdf 

What can you do to avoid violence or danger before going out in the field? 
 
 
 
 
 
 
 
 
 
 

https://policies.ncdhhs.gov/wp-content/uploads/appendix-6-best-practice-for-social-worker-well-being.pdf
https://policies.ncdhhs.gov/wp-content/uploads/appendix-6-best-practice-for-social-worker-well-being.pdf
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What are the ways that your safety might be compromised while you’re working 
in the field? What can you do in the moment to be safe? 
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End-of-Day Values Reflections 
Questions and Reflections 
Use this space to record reflections and questions about what you have learned 
today. 
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