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Mission: Nothing About Us, Without Us Vision: A public mental health system that works for everyone.
Agenda Item/Presenter Main Topic/Goals: Action Needed:
Discussion:
1. Meeting Convened- Convened by chair Brandon Wilson Chair of SCFAC at 9:00 AM N/A

Roll Call Completed

2. Approval of Agenda Approval — with changes Change made to the agenda Jay Ludlam
Minutes/Review of Agenda  15- A. Smith moved up and 988 discussion was added
2nd — | Washington to the agenda at Lunch.
Minutes Approval with Corrections —
1st— L Washington Minutes approved with corrections
2" — A, Smith
3. Jay Ludlam Medicaid Division Tool Kit can be found
Deputy Secretary, NC Medicaid Expansion on: North Carolina Expands Medicaid | NC
Medicaid e On December 1%, 2023, Medicaid expansion began Medicaid (ncdhhs.gov)
e Toolkits have been rolled out to assist in getting the word
out. To hear the whole report click here

e Increase by 280,000 Medicaid recipients on day one, about
45,000 applications are in processing the rest were able to
be admitted into Medicaid because DSS had enough
information.

e Making sure that people are eligible for Medicaid who had
been approved during the pandemic.

e Main goal — “Timely access to quality care “— reduce
administrative processing.

4.  Public Comment 1st Sandra Wilson- not present — Brandon Wilson chair — read To hear the complete public comment
comment that was sent in.: Transportation concerns and who is please listen to the recording of the
providing oversight- Issues include but are not limited to — Call back meeting — Link is listed below.

from providers, who are the providers, Consumers need a direct line
to be able to contact. SCFAC plans to reach out to S Wilson —
which MCO is she with, Standard Plan or Tailored Plan- and assist
her with connecting with the correct people.


https://medicaid.ncdhhs.gov/north-carolina-expands-medicaid#ToolkitFreematerialsfortalkingaboutNCMedicaidExpansion-2130
https://medicaid.ncdhhs.gov/north-carolina-expands-medicaid
https://medicaid.ncdhhs.gov/north-carolina-expands-medicaid
https://www.zoomgov.com/rec/share/s3VV54d_39YAjlBCj4OsbQJcgFh9TSOSh-1aLFG4XT8bqy2qjJh3XjEO8vGSZPoN.E8fo_q7Op0VATuRw
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2nd- Dwight Hicks- not present comment read by the chair-
Concerns with Housing and the safety of it. Feels that he is not
being heard concerning the need to move and get his children into a
safer home. SCFAC — Nathan Cartwright will reach out and help
connect with appropriate contacts.
34— Chelsey Gray — present to give her comment- felt
disrespected that Deputy Secretary Ludlum had to leave early —
( staff emailed her and let her know that he had been called into an
emergency meeting which was out of his control) public comment
was concerning the inconsistent hours that families are receiving —
families that have similar issues do not receive the same hours and
feels that this inconsistencies is disrespectful to the medical staff,
families and their loved ones. Families feel that they have no choice
but to accept the reduced hours, and families feel bullied. The
families that can afford lawyers are getting their issues handled but
families that are not able to afford legal help are not getting
assistance as quickly.
4 Suzanne Thompson CE&E Team lead — announced to the
committee that the Chair and Co-chair of the SCFAC and the Chairs
of the LCFAC have been invited to a new committee that will be
working on the proposed changes that will be made to 122c.
Suzanne clarified that if the MCO had more than one CFAC the
Chair of the Steering Committee would be the one that receives the
invite.
5t Crystal Foster SCFAC member- wanted to add to the public
comment that was made by Chelsey Gray — She has continued to
have issues within her area — there is only one company that
provides PDN services in her area she has had to go sometimes 6
months without services. She received a call from her agency that
they will need to discharge her son per a Medicaid policy. The
agency was not able to give her the policy and at this time she was
not able to locate this policy. Her son was discharged over the
phone and has not received the written discharge with the appeals
process. The company stated that they will continue to look for PDN
services and reach back out to her if they locate them. Crystal plans
to reach out to the DHB concerning this policy.
Annette Smith made a committee that how each agency / MCO is
interpreting the language of the Policies can affect the way services
are provided. Having everyone interpret the policies the same could
level the way families are affected by this.
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5.

6.

Division Updates
Kelly Crosbie, Director,
DMH/DD/SUS

SCFAC Annual Report

update.
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SCFAC discussion concerning the January meeting —
where it is going to be- how the panel discussion with the
CEOs of the MCO will take place

Director Crosbie provided an update to the SCFAC on many

topics —

- Celebrating Medicaid Expansion — received an update
concerning those that have received Medicaid since 12/1—
39000 new members have received RX meds that did not
have it prior.

- Reviewed the current budget for the 15t year and the areas
that are being funded and areas that either need funding or
need additional funding.

- Behavioral Health rate has increased.

- Direct Support Professional (Innovations Waiver) Rate
increases

- Side by Side Webinars- reviewed upcoming dates and
topics.

- Advisory committee meetings — who is serving on them and
when they occurred and will occur.

- 988 Performance Dashboard and how important that tool is
for everyone.

- LME consolidation planning to have updated Provider-
facing FAQ and Consumer-facing FAQ.

- Communication improvement plan.

- Tailored plan Provider Network — Survey — this will be sent
out later today to all Local and State CFAC and providers.

- Expanding services for individuals in justice services: we
continue to work on our strategic framework.

- SIM- Sequential Intercept Model — reviewed.

- Re-entry programs — NC funds 49 programs currently.
discussion on this topic occurred

Quarterly updates were provided on all areas that the State concurred
with or partially concurred with.

Updates indicate that all asks are falling in line with the timeline that
was agreed upon.

Discussion on several of the Asks can be watched on the recording.

See the PowerPoint that is on the
SCFAC page Link below.

See PowerPoint for this section on the
SCFAC Web page
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7. 988 Suicide and Crisis
Lifeline

8. Strategic Plan - SCFAC
Discussion Draft Mission
Vision and Guiding
Principles

9. Debrief
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Looking at the media presentation that has been out. What are the
communication needs? Providing communication in both English
and Spanish
Discussion concerning any changes needed to be made to media
material.
Need to make sure that the message is clear that 988 is for both
suicide prevention but also a crisis.

SCFAC provided feedback on prior presentations concerning
the strategic Plan and what needs to be included and
highlighted in the Plan-

Provided the SCFAC with additional items that they will need
to provide feedback on.

Definitions discussed — need to be clearer and less
complicated in the defining areas.

Discussion on Priorities areas on strategic plan — are the
correct and are appropriate.

Bob provided an Update from Partner Engagement on BH
Statutory Modification and Modernization @ 2:00 PM

Summary

Lisa Corbett discussed the importance of updating the language
and terminology of the 122C statutes, providing a historical
perspective, and outlining the project goals of building consensus
among stakeholders and aligning the language with existing policy
and the current system. The process involves gathering feedback
from SMEs and incorporating it into drafts, with the final draft to
be presented to the general assembly in mid-April.

PowerPoint is on the SCFAC Web
page.

The Chair would like it noted that
SCFAC should not be considered as
a check in the box. Would like all
presenters to have their time but plan
accordingly.

e PowerPoint posted on the
SCFAC Web page

Action ltems

e Lisa will gather feedback on drafts of
the updated statutes.

e Karen Wade will schedule virtual
meetings and gather feedback.

e Lisa will incorporate feedback and
make necessary edits.

e Lisa will present the final draft to the
general assembly.

Key Questions

e How can consensus be built among
stakeholders during the update
process?

e What changes are needed in

the 122C statutes?
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10 Meeting Adjourned At 3:00 pm

Links to the meeting to watch. : https://www.zoomgov.com/rec/share/s3VV54d 39YA]|IBCj40sbQJcgFh9TSOSh-
1aLFG4XT8bgy2qjlh3XjEO8vGSZPoN.E8fo gq70p0VATURwW

SCFAC web page link: State Consumer and Family Advisory Committee | NCDHHS

2023 Meeting Dates: Second Wednesday of Every Month

January 10, 2024 February 14, 2024 March 13, 2024

April 10, 2024 May 8, 2024

June 12, 2024

Meeting Link: https://www.zoomgov.com/meeting/register/vlitdeCvazgaHinUOfZtd1KAyUVavCmeATs

Participants must register for the meeting before the meeting.



https://www.zoomgov.com/rec/share/s3VV54d_39YAjlBCj4OsbQJcgFh9TSOSh-1aLFG4XT8bqy2qjJh3XjEO8vGSZPoN.E8fo_q7Op0VATuRw
https://www.zoomgov.com/rec/share/s3VV54d_39YAjlBCj4OsbQJcgFh9TSOSh-1aLFG4XT8bqy2qjJh3XjEO8vGSZPoN.E8fo_q7Op0VATuRw
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/councils-and-committees/state-consumer-and-family-advisory-committee
https://www.zoomgov.com/meeting/register/vJItdeCvqzgqHjnU0fZtd1KAyUVavCmeATs

