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Warren Schubert

Dean Mann

James Fletcher

Cherrie Heinrich

Sue Mi Tuttle

Ashish Mahajan

Martin Lacey

Christina Ward

Kate Pico

Mid-level providers

JoAnn Eller

Ned Bruce

Tara Olson

AnnMarie Fox

Sarah Jorgensen

Jen VanHecke

Brooke Hovick

James Johanning
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PAIN MEDICATION POLICY

The Department of Plastic and Hand Surgery recognizes that appropriate pain management is an important part of your 
surgical and recovery process. It is therefore, important that you are aware of our policies regarding dispensing 

prescriptive (narcotic) pain medications.

This department does not prescribe pain medications in anticipation of surgery. Your primary care physician should 
manage your pain medication needs until surgery. Following surgery, you will be discharged with an appropriate 

prescription for pain medication depending on the severity of your surgery or injury. This prescription should last until 
your first postoperative appointment. 

The amount of narcotic pain medication prescribed is related to your surgical procedure or injury and is only one part of 
your pain management program.  Other important parts of pain control include nonsteroidal anti-inflammatory agents 
(NSAIDS: ibuprofen, naproxyn, celebrex, aspirin), ice, elevation, and rest.  Your ability to use NSAIDS may be altered 

depending on other health conditions and should be discussed with your surgeon.  Relaxation techniques such as deep 
breathing and visualization have been shown to significantly improve pain. A handout is available in our office explaining 

how to do relaxation techniques.

Our Plastic Surgeons will manage your postoperative pain for a period of one to six weeks following your surgery 
depending on the type of procedure done. If you have a history of chronic pain, consultation with the pain clinic, 

physical therapist, or pain psychologist may be considered.  If you had been receiving narcotic pain medication from 
another physician prior to your surgery or injury, you will need to return to that physician for further medical 

management.

REFILL Policy for Prescriptions : 

Pain management will be addressed during your physician visit. Should you need a refill between office visits, you will 
need to allow twenty-four hours for this to occur. Please call during clinic hours only and before noon on Fridays. We do 

not refill prescriptions at night or over the weekend.

Under no circumstances will your prescription be refilled on a walk in basis in the clinic or during weekend hours. 
RISKS of Narcotic Medications

We are concerned about your overall health and the potentially negative effects of narcotic medications on it. In addition 
to lack of effectiveness for some types of pain, the side effects of narcotics include nausea, constipation, upset 
stomach, sexual dysfunction, depression, fatigue, increased sensitivity to pain, addiction, and drug tolerance.

Department of Plastic and Hand Surgery
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612-708-2517

https://www.youtube.com/watch?v=OuIFPki6h0E
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Pharmacists as a Tactical Approach to
North Carolina’s Substance Use Crisis

Penny Shelton, PharmD, CGP, FASCP
Executive Director
North Carolina Association of Pharmacists



Objective
Raise awareness as to how pharmacists can help 
address the opioid crisis.





12,000+ Licensed pharmacists (active)
- Community, hospitals, clinics

2026 Community pharmacies



2929

4242

48 48 

5757

Number of Pharmacies Located in Counties with Cities of Highest Opioid Abuse



Pharmacists as a Resource 

• Service models to help bridge gap between 
patients in the community, primary care & 
behavioral health

• Accessible 93% of Americans live within 5 
miles of a community pharmacy

NACDS Industry Profile 2011 – 2012, p. 14



• Monitor patterns of use through CSRS
• Patient education

• Dispensing of naloxone
• Statewide order / CPA

Pharmacists’ Primary Roles To Date



If This, ….
• Prescription drug misuse and abuse (especially of 

opioids) has been the fastest-growing

• Average of 580 people in the U.S. initiate heroin each 
day, and 4 out of 5 started first by misusing Rx opioids

• Greater than 650,000 opioid prescriptions are dispensed 
daily in the U.S.

Then, ….
Doesn’t it make sense that 

pharmacists would be called upon 
to serve a greater role?



“One of the most confounding 
problems with the opioid 
epidemic, from a policy 

perspective, is that nearly 
every part of the healthcare 

system has aided and 
abetted the spread of the 
epidemic in some fashion”

--Brett Norman



Ways That Pharmacy
Can Bridge the Gap

Old Model
• Underutilized
• Less than 

optimum role

Old Model
• Underutilized
• Less than 

optimum role

New Model
• Optimal utilization
• Enhanced role
• Integrated 

collaborative 
practice

New Model
• Optimal utilization
• Enhanced role
• Integrated 

collaborative 
practice

Education Detection & 
Prevention

Pain 
Manage-

ment

MAT 
CPA

Education
• Opioid naïve
• Chronic use
• OD/naloxone (patients / families/ caregivers)
• Use of CSRS

ID patterns of risk
Use info to intervene/counsel/educate

Early Detection & Intervention
• SBIRT (Screening, Brief Intervention & Referral for 

Treatment)
• Virginia Medicaid ARTs Program 

- Pharmacist provision of SBIRT

Preventative Services (How can be better utilize 
pharmacies to reduce limitations (access / rules)?)
• Take back programs (Federal Rules/Regulations)
• Syringe exchange programs

Pharmacists Engaged in Pain Management
• Expansion of pharmacists working with patients and 

physicians 
- Pain management protocols/ step-therapy /

implementing CDC opioid guidelines
- Pain agreements / contracts with patients

Best practices which help manage chronic pain, improve 
quality of life, while helping circumvent aberrant drug 
behaviors and overdose

Medication Assisted Treatment
• Best practices exist but few examples of Collaborative 

Practice Agreements between Physicians and 
Pharmacists in the provision of MAT

- Naltrexone (Vivitrol) – Comm Pharmacist in KY
- Buprenorphine /Suboxone – CPA clinic MAHEC/ 
Asheville

• NC CPA is one of the most complex (CPP 
arrangement)



What can the Association do to help?
• Education

- Strategies for building awareness and reducing stigma
- SBIRT training for pharmacists
- Education on enhanced use of CSRS 
- Education on enhanced services (pain management, MAT, integration of SBIRT, etc.)

• Dissemination of information and resources
- Patient educational materials
- “How to” service-related toolkits
- Helping establish and illuminating best practices
- Helpful links and partners

• Advocacy



Penny Shelton, PharmD, CGP, FASCP

Executive Director
penny@ncpharmacists.org
984-439-1646



PHARMACIST ROLE IN THE 
OPIOID CRISIS

E. Blake Fagan, MD
Chief Education Officer, Assistant Residency Director, Assistant Medical 
Director, Director of Rural Health Initiative, MAHEC

Courtenay Wilson, PharmD, BCPS, BCACP, CDE, CPP
Associate Director of Pharmacotherapy, MAHEC
Assistant Professor of Clinical Education, UNC Eshelman School of Pharmacy



MAHEC
• 16 counties of western NC
• 15 considered rural
• Residency Training:

• Family Medicine
• OB GYN
• Pharmacy 
• Dental
• General Surgery (2017)
• Psychiatry (2017)

• Robust Behavioral Medicine team



Pharmacy Collaborative Practice
• Five faculty pharmacists within Family Medicine Division
• Two PGY1 pharmacy residents
• Two PGY2 pharmacy residents 
• Co-funded with the UNC Eshelman School of Pharmacy

• Direct patient care
• Pharmacy Clinic
• Co-visits with physicians

• Comprehensive Medication Management
• Clinical Pharmacist Practitioner license



Pharmacist Role in Opioid Crisis

1. Opioid Stewardship
2. Naloxone Co-Prescribing Program
3. Opioid Dependence Treatment Program

Pharmacists are responsible for 

safe and effective use of medications



Opioid Stewardship
• Implemented universal precautions

• Controlled substance agreements
• Routine urine drug screens
• State prescription drug monitoring program

• Targeted doses <50-100 morphine milligram equivalent 
(MME) daily



Opioid Stewardship: Pharmacist Role
• Developed opioid tapers and rotations plans
• Co-wrote clinic controlled substance agreements 
• Co-wrote policies and procedures on pain management 
• Facilitated pain group with nurse practitioner
• Provided education to medical residents/faculty, 

pharmacists, and other members of the healthcare team



Future Growth
• CDC Guidelines: 

• Carefully reassess evidence of individual benefits and risks 
when increasing dosage to � 50 MME

• Carefully justify a decision to titrate dosage to � 90 MME/day

Patients on Chronic Opioid Therapy, n=709

Age, average (range) 62.4 (21-101)

Female, n (%) 465 (65.5)

MME/day, average (range) 53.3 (1.5-747.5)

Patients on >50 MME/day, n(%) 216 (30.5)

Patients on >90 MME/day, n(%) 117 (16.5)

MME: Morphine Milligram Equivalent



Interdisciplinary Peer Review Process

• Pharmacy Resident Project
• Goals: 

• Taper opioid doses down when appropriate
• Ensure all patients have access to naloxone
• Help patient if substance use disorder is uncovered
• Connect patient to resources in the community to help 

optimize pain management
• Support primary care physician 
• Screen for HIV, HCV when appropriate
• Discuss family planning with patients of childbearing age



Naloxone Co-Prescribing Program
• Pharmacy student project
• Criteria for naloxone:

• >50mg MME/day
• Concomitant benzodiazepine
• History of overdose or substance use disorder

709
• Patient on chronic opioid therapy

350
• Eligible for naloxone

12
• Naloxone on medication list



Indication for Naloxone

216, 62%

130, 37%

1, 0% 2, 1% 1, 0%

MME>/=50
BZD only
Overdose Only
SUD Only
BZD and SUD

MME: Milligram Morphine Equivalent; BZD: Benzodiazepine; SUD: Substance 
Use Disorder



Opioid Dependence Treatment Program

• Identified the need in our area
• A young mother who is no longer with us…

• Substance use disorder is a chronic, relapsing brain 
disease
• 90% of patients who follow abstinence only programs 

will relapse
• Medication-assisted treatment with buprenorphine 

significantly has better treatment outcomes, lower risk 
of relapse



Program Development
• March-September 2015
• Approval from administration to develop program
• Wrote policies and procedures
• Educated clinical staff, front desk staff, scheduling
• Educated providers 
• Held first Buprenorphine Training session



Start Slow, Gain Experience!

0
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15
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30

oct nov dec jan feb mar apr may june july aug sept

ODTP Patients In Year One



Current Impact in the Region
• Family Medicine: 32 patients
• OB GYN: 10 patients
• Appalachian Mountain Community Health Centers: 35 

patients

• Two DATA 2000 Training Courses 
• 48 physicians received waivers to prescribe



Engaging the Community

• Schools, community outreach
• Law enforcement, judicial system
• Project Lazarus

• Provider Training
• Emergency Department
• Primary Care and Specialists
• Mental Health
• Dental
• Community Pharmacy

• Prevention



PHARMACIST ROLE IN THE 
OPIOID CRISIS

E. Blake Fagan, MD
Chief Education Officer, Assistant Residency Director, Assistant Medical 
Director, Director of Rural Health Initiative, MAHEC

Courtenay Wilson, PharmD, BCPS, BCACP, CDE, CPP
Associate Director of Pharmacotherapy, MAHEC
Assistant Professor of Clinical Education, UNC Eshelman School of Pharmacy
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