Changing the Landecape of Work Liret
A Skill-Building Learning Ingtitute

Cheraton Creenchoro Hotel at Four Seacone

Joceph S. Koury Convention Center
June 5 -7, 2007




The North Carolina Divicion of Social Servicee invitee you to attend thie exciting three-day learning
opportunity. Thie Ingtitute, Changing the Landecqpe of Work Firef, will provide training on innovative
approachee for Work Firet ctaff to increase work parficipation ratec and cucceseful transitione to self-
cufficiency. Parficipante can calect from over 40 different workehop topice and have the oppottunity to learn
from other counties. Space will be limited to three people per county. The ctaff celected to attend chould be
prepared to bring the innovative approachee learned back to their agency for implementation.
Hotel cogte will be paid by the Divicion. Registration Deadline ic April 26, 2007.

INCTITUTE SCHEDULE .

11:30 a.m. — 1:00 p.m. Opening Segcion — Luncheon

1:15 p.m. - 2:45 p.m. Concurrent Workehope - Secgion A
3:00 p.m. — 4:30 p.m. Concurrent Workehope - Sescion B
5:00 p.m. — 7:00 p.m. Networking Seccion (Hore D’oeuvrec)

“§ WEDNESDAY - JUNE 6, 2007

%:00 a.m. — 9:00 a.m. Continental Breakfast

9:00 a.m. — 11:00 a.m. Concurrent Workehope - Seccion
11:30 a.m. — 1:00 p.m. General Seccion — Luncheon

115 pam. = 2:45 p.m. Concurrent Workehope - Seccion D
8:00 p.m. — 4:30 p.m. Concurrent Workehope - Secgion E
4:30 p.m.—%:00 p.m. Dinner on your own

%:00 p.m. — 9:30 p.m. Qweete & Laughter

" THURSDAY - JUNE 7, 2007

7:30 a.m. - €:30 a.m. Light Continental Breakfact
%:30 a.m. - 10:00 a.m. Concurrent Workshope - Secgion F
10:30 a.m. — 12:30 p.m. Cloging Sescion — Brunch
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Kay |nformation

Regictration ic FREE! Space ie limited to three
participante per county (excluding precentere and
volunteere).

Each county will cubmit one regictration form
licting all three participante’ nameg and their
workehop celectione (cee page 17).

Deadline for regictration ie April 26, 2007.

The NC Divicion of Social Servicee will pay for
one hotel room per participant (room charing
encouraged, but not required) for both Tuesday
and Wedneeday night. However, each participant
mugt make their own hotel reservatione.

If travel dictance requires you fo artive on Monday
night, pleace contact your Work Firet State
Repregentative for pre-approval.

Contact the Sheraton at 336.292.9161 to make
your hotel recervation by 5/5/07. They will ack
for your credit card for incidentale, but the Divi-
gion will pay for three roomg per county. Mention
you are attending the * Work Firet Ingtitute”.

Attendeoe will receive training credit baced on the
number of houre they attend at the Ingtitute.

Meale not provided and travel cocte will be the
recpongibility of the participant’s agency.

Opening Luncheon

Join ue at 11:30 a.m. on June 5, 2007 ac we
diccuce how the landecape hae changed over the lact
geveral yeare with a panel of experte from the NC Divi-
cion of Social Servicee, Vocational Rehabilitation and
the Employment Security Commiggion. You won't
want to be late for thic Opening Sescion. We will
ctart with a great meal and ingpiring entertainment.

Wedneeday Luncheon

51 0n Day Two of our Inctitute, we
are excited to welcome Elaine M.
Ryan, the Deputy Executive
Director for Policy and Govern-
ment Affaire for the American
Public Human Servicee Accocia-
tion (APHSA). Me. Ryan hae
directed policy for APHSA cince 1993. Prior to join-
ing APHSA, from 19€9-1998, Me. Ryan cerved ac 2
Chief of Staff and Budget Committee Staff Accociate
in the U.S. House of Repregentatives. She gerved on
the executive ctaff of the New York State Governor
Mario Cuomo for nine yeare. Me. Ryan earned her
B.A. in Economice from Fordham Univereity and a
Macter of Public Adminictration from the John F.
Kennedy School of Government at Harvard Univereity.

Participante will aleo hear ceveral heatt warming
ctoriee from North Carolina familiee accicted by the
Work Eiret program.

Clocing Brunch

Participante are in for a real

treat!  Joining uc for our

cloging ceccion ic Humoriet

Jeanne Roberteon. Jeanne wae

Mice North Carolina in 19683,

and competed in the Mice

America Pageant where che

wae named Mice Congpniality. In 19%5, Jeanne
cerved ac Precident of the National Speakers
Accociation and in 19%9, che received “The Cavett” -
the moct prestigious honor in profeceional epeaking.

The North Carolina Prece Accociation named Jeanne
the North Carolinian of the Year in 2001. Jeanne
will help ue remember why it ie¢ important to uce
humor in the workplace!
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q TUESDAY - JUNE 5, 2007 QEQQION A: 1:15 p.m. - 2:45 p.m.

Atl:

TRUE COLORS

(by Joanne Seaturro from NC DSS)

True Colore ic a recoarch-baced ctrategy for underetanding different communication ctylee. Partici-
pante will identify their own style, identify the strengthe of their ctyle and have an opportunity to
underetand othere. Effective waye to deal with conflict will aleo be diccucced.

HOW TO UNDERSTAND COMMUNICATION AND BE AN EFFECTIVE INTERVIEWER

(by Librado Gonzalez)

Thig training cource will help you to exprese yourself more effectively, have more influence with your
colleagues and appear mote confident in front of othere. Participante will enjoy thic workehop with
“Dr. Lee” a¢ he helpe build your communication and interviewing ckillg.

EMPLOYMENT ASSESSMENTS (PART ONE)

(by Anne Adams)

Acgecement ic the foundation of the cace management procecs. Thig three hour workehop will discugs
how the quality of the aseecement affecte the quality of cervice delivery and therefore the procpecte for
gucceseful intervention and problem-colving. A cpecific and individualized plan of action ic the firct
tangible outcome of the aceecement procece. Learn more about guiding the program participant
through the celf-diccovery phase of aceesement into the self-planning phage.

FERTILIZE YOUR PARTICIPATION RATE

(by Wendy Dorcey from NC DSS)

Have you ever acked yourealf, *Juet what ie a4 denominator and a
numerator?”” If co, then thic workehop ie for you. Join ue for an
intaractive look at what a denominator and 8 numarator are and
how they are uged to calculate the county's participation rate. Thie
workehop will demoncgtrate the componente of the participation rate
from an unique perepective with workehop participante becoming a
part of the parficipation rate calculation. It will take a look at how
to fertilize, water and weed your garden until it produceg beautiful
flowere.

A BEAUTIFUL GARDEN TAKES WORK FROM EVERYONE

(by Jerry Cartwright from Cuilford County DSS)

Join in thic workehop to learn how you can bring people together to make your "garden" beautiful.
Learn ceveral team building activities you can take back to your agency that can improve how well
your team worke together. Patticipante will have fun while tecaiving practical ckille fo help facilitate
collaboration within their feam.




N\,
g, TUESDAY - JUNE 5, 2007 QEQQION A: 115 p.m. - 2:45 p.m.

Ab:

UNDERSTAND DOMESTIC VIOLENCE TO BETTER SERVE SURVIVORS

WITH TANF/DV FUNDS

(by Sucan King from NC DSS)

Domectic violence victime/eurvivore can be better corved when DSS ctaff underetand the iccuee
eurrounding domectic violence and how the victim ic affected. How to collaborate with the local DV
agency will be discusced co that better corvicee through TANF/DV funding can be offered to curvivore
of Domestic Violence.

BLOOM WHERE YOU ARE PLANTED

(panel presentation by Angi Karcher from Gaston County, Sucan Macon from Cumberland County,
Licg MePhatter from Seotland County, Stacey Holden from Robecon County, and Paula Marn from
New Hanover County)

Learn how other countieg are trying new and innovative waye of working with their "F" code popula-
tione. Gacton, Scotland, Cumberland, Robecon, and New Hanover countieg will explain how they have
acgicted incapacitated individuale to bloom and thrive. Find out how they are expetiencing new
growth in the participation of thece individuale.

GROWING A KNOWLEDGEABLE CASH UNIT
(by Jo Katherine Decaw and Mary Farmer, Policy Trainere for Cumberland County DSS)

Cumberland County trainere have been cultivating knowledge about Work Firet Cach Accictance
for new ctaff for many yeare. In thic geccion participante will learn how thic cach knowledge ig
cown and what goeg info the procese of developing a well frained cach accictance worker to reap the
mogt benefite.

HOW TO INCREASE DISABILITY APPROVALS FOR THE DISABLED

(by Martha Are from NC Interagency Council for Coordinating Homelece Programs)

35% of all people who apply for SSI/SSDI are successful the firet time. Homelese people, though
frequently cubgtantially dicabled, are only succecsful 15%. Communities that are implementing
SOAR have 3 90% succese rate, firet time application, with lese than 8 monthe approval time. Thie
workehop will give an overview of the training that teachee caceworkere how to replicate thece reculfe.

UNDERSTANDING THE SOCIAL SECURITY DISABILITY PROGRAM: THE DISABILITY
DETERMINATION SERVICES EVALUATION OF MEDICAL ELIGIBILITY

(by Ann Griftin Hall from NC Dieability Detormination Services)

QCA adminictere two programe that provide benefite baced on dieability: the Social Security dicability
ineurance program (Title I of the Social Security Act) and the Supplemental Security Income (SSI)
program (Title XVI of the Act). Dicability Determination Services ic the State ageney recpongible for
developing medical and other evidence for the purpoge of determining whether the claimant ig or i not
dicabled or blind under the law. Attend thie workehop to learn more from a SSA expert.
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g TUESDAY - JUNE 5, 2007 QEQCION B: 2:00 p.m. - 4:30 p.m.

. PLEASE NOTE: come workehope are 4 repeat of an earlier seseion, come workehope are new,
and come may be g continuation (part two) of the previous cecsion. Plesse choose your caloction gecordingly.

TRUE COLORS (REPEAT)

(by Joanne Seaturro, NC DSS Trainer)

True Colore ic 3 recearch-baced ctrategy for underetanding different communication etyles. Partici-
pante will identify their own style, identify the strengthe of their ctyle and have an opportunity to
underetand othere. Effective waye to deal with conflict will aleo be diccucced.

HOW TO UNDERSTAND COMMUNICATION AND BE AN EFFECTIVE INTERVIEWER (REPEAT)
(by Librado Gonzalez)

Thig training cource will help you to exprese yourcelf more effectively, have more influence with your
colleaguec and appear more confident in front of othere. Participante will enjoy thic workehop with
“Dr. Lee” ag he helpe build your communication and interviewing ckillg.

EMPLOYMENT ASSESSMENTS (PART TWO)
(by Anne Adamg)

Accecement ic the foundation of the cace management procese. Thic threa hour workehop will diccuge
how the quality of the aseesement affecte the quality of cervice delivery and therefore the progpecte for
cuccegsful intervention and problem-colving, A cpecific and individualized plan of action ic the firet
tangible outcome of the acgesement procece. Learn more about guiding the program participant
through the celf-diccovery phase of aceesement into the self-planning phage.

FERTILIZE YOUR PARTICIPATION RATE (REPEAT)

(by Wendy Dorcey from NC DSS)

Have you ever acked youreelf, “Juet what ic a denominator and a humerator?” If co, then thie work-
chop i¢ for you. Join ug for an interactive look at what a denominator and a humerator are and how
they are used to calculate the county'e participation rate. Thic workehop will demonctrate the compo-
nente of the participation rate from an unique perepective with workehop parficipante becoming a part
of the participation rate calculation. It will take a look at how to fertilize, water and weed your garden
until it produces beautiful flowers.

A BEAUTIFUL GARDEN TAKES WORK FROM EVERYONE (REPEAT)

(by Jerry Cartwright from Guilford County DSS)

Join in thic workehop to learn how you can bring people together to make your "garden" beautiful.
Learn ceveral team building activities you can take back to your agency that ean improve how well
your team worke together. Participante will have fun while recaiving practical ckille to help facilitate
collaboration within their team.




" TUESDAY - JUNE 5, 2007 QEQQION B: 2:00 pom. - 4:30 pum.

PLEASE NOTE: some workshops 3re 4 rapeat of an earlier session, some workehaps are new,
and come may be g continuation (part two) of the previoue ceccion. Pleasa chooce your celection accordingly.

UNDERSTAND DOMESTIC VIOLENCE TO BETTER SERVE SURVIVORS WITH TANE/DV
FUNDS (REPEAT)

(by Suean King from NC DSS)

Domectic violence victime/eurvivore can be better cerved when DSS ctaff underetand the iceuee eur-
rounding domectic violence and how the victim ie affected. How to collaborate with the local DV
agency will be discucced co that better cervicee through TANF/DV funding can be offered to curvivore
of Domectic Violence.

BLOOM WHERE YOU ARE PLANTED (REPEAT)

(panel precentation by Angi Karcher from Gacton County, Sucan Macon from Cumberland County,
Licg MePhatter from Seotland County, Stacey Holden from Robecon County, and Paula Marn from
New Hanover County)

Learn how other countieg are trying new and innovative wayge of working with their "F" code popula-
tione. Gacton, Scotland, Cumberland, Robecon, and New Hanover countiee will explain how they have
agcicted incapacitated individualg to bloom and thrive. Find out how they are experiencing new
growth in the parficipation of thece individuale.

GROWING A KNOWLEDGEABLE CASH UNIT (REPEAT)

(by Jo Katherine Decaw and Mary Farmer, Policy Trainere for Cumberland County DSS)
Cumberland County trainere have been plating knowledge about Work Firet Cach Accictance for new
ctaff for many yeatre. In thic ceccion participante will learn how thie cach knowledge ic cown and what
goec into the procece of developing a well trained cach aseictance worker.

ONE SIZE DOES NOT FIT ALL: MUTUAL RESPONSIBILITY AGREEMENTS (MRA)

(by Tonya Joyner-Seott and Renee Smith from Wake County Human Servicec)

Let’c admit, come of our MRA Plang of Action are looking mote cookie cutter than individualized.
Learn how to avoid the trap of developing your MRA Plang of Action to meet your participant rate
rather than meet the client’s real neede. You can do both! Thic workehop will increaca your gelf-
qwarenese and provide ctrategiec to make your MRA Plang of Action effective with client “buy-in”
while remaining programmatically cound.

VOCATIONAL REHARBILITATION SERVICES

(by Brenda Williameon from NC DHHS Vocational Rehabilitation Servicee Divieion)

Thig workehop will provide a bagic overview of the North Carolina Divicion of Vocational Rehabilitation
Qorvicee. Participante will learn about the miggion and goalg, and the Rehabilitation Procece and
FACTS about our services and the people we serve. Thic workehop will aleo chow a video titled the “Ten
Commandmente of Communicating with Percone with Dicabilities” which ic eure to etrangthen your
inferaction ckills.




N\
L U2 SSVESIUUSCARVAOONE QL eQION C: 9:00 a.m. - 11:00 a.m.

C1:

A LONG ROW TO HOE IN LARGER COUNTIES

(panel presentation by Andrea Carlton from Foreyth County, Patricia Pegues from Durham County;
and Sandra Cox from Robecon County)

Meeting participation ratec requitee diligence and commitment. Join ug fo learn ctrategjec that have
worked well over time in larger county departmente. Each county will precent a practice that hae
proven beneficial fo the succese of their Work Firet program and conttibute to increaging the partici-
pation rate. Hear how the landecape of Work Firet hae changed in thece counties. It may help you
"grow" the participation rate in your county.

TRACK OUTCOMES EFFICIENTLY — A GREAT FERTILIZER FOR PROGRAM DEVELOPMENT
(by Dean Duncan from UNC — Chapel Hill)

Thic workehop will provide you information on how to uge the Management Accigtance for the Work
Firet Program web cite fo track the outcomeg for families and individuale who receive aggigtance in
your county. The cite (http://eew.unc.edu/workfiret/) provides in depth ctatictice on familiee who re-
ceive Work Firet aceictance in each county and tracke them after they leave the program. In thic work-
chop, you will learn the cecrete and tipe that will help you to uce the cite efficiently.

A FERTILE GROUND FOR DECISION MAKING — CHILD & FAMILY TEAM MEETINGS

(by Holly MeNeill from NC DSS)

Thic fun, interactive workehop will provide participante an overview of the importance of the Work Firet
worker being at the table with Child Welfare for Child & Family Team meetinge. Both Work Firet and
Child Welfare ctaff will benefit and the ultimate winner i¢ the family. CFT meetinge are part of the
foundation of NC's MRS reform efforte. Learn how you can help familiec thrive and grow.

WORK FIRST FAMILY ASSISTANCE POLICY “FEUD": MAKING POLICY FUN

(by the Wake County Human Servicee Training Team: Renee Smith, Tonya Joyner-Seott, Shannon
Faeulo, Tonia Singleton, Dee Richardeon, Donnie Alcton, and Emi Wyble)

Come on down! You could be the next contectant for Work Firet Family Accictance Policy Feud!
Whether you are a contectant or a part of the ctudio audience, you are cure to have an exciting time in
thic challenging game of policy knowledge. We'll gee you in the ctudiol

PLANT THYME IN YOUR GARDEN - TIME MANAGEMENT

(by Carol MeConnell from NC DSS)

Thic workehop will help participante increage awarenage of time ag a recource and fo learn tipe on how
to manage and better ufilize their time. Participante will expetience hande on activities following an
overview of time management concapte. The content will include looking at how time ic wagted and
how to plan and cet goale. Anyone who could benefit from an acgecement on how to work and live more
productively chould attend.




' WEDNESDAY - JUNE 6, 2007 NS0 TRYo PR Koo T T

Cé:

CONFIDENTIALITY AND WORK FIRST: WHAT CAN YOU SAYZ WHO CAN YOU TELL?

(by John L. Saxon from the Institute of Government, The University of North Carolina at Chapel Hill)
Thic workehop will examine the federal and ctate confidentiality rules that apply to the Work Firet
program and other cocial cervicee programe adminigtered by county cocial cetvicee departmente and
how these tules affect the ability of cocial services employees to obtain, use, chare, and discloge infor-
mation about familiec who have applied for or are recaiving Work First agcictance or gervices.

GROWING JOB RETENTION SKILLS

(by Mary Mallory from Connect, Inc.)

Work Central provides cace management cervicee for former TANF recipiente by phone at convenient
day, evening, and weekend houts, by uging a ctate of the ar telecommunicationg gyctem located in
tural North Carolina. We cerve our customere cetting cpecific goale of job retention, career advance-
ment, ageet accumulation, and re-employment. Join thic workehop to learn more about ctrengthening
your job retention ckille from thece ceaconed experte.

INNOVATIVE STRATEGIES TO JOB DEVELOPMENT
(panel presentation by Gwen Price from Orange County, Bonnie MePhaul from Duplin County,
Pauline Croce from Mecklenburg DSS, Jennifer Mayle from Halifsx Roanoke Valley Community Col-

lege, and Connie Bunn from Nash Community College)

Grow your Work Firet Program by learning new ctrategiec for developing job opportunities for Work
Firet participante. Learn innovative methodg for partnering with employere and buginesgae to meet
employment goale and patticipante neede. Develop techniques for acgeccing dependency icgues and
gain ingight on addreceing challenges in breaking the eycle of dependency. Come hear what hag
worked in five different counties. One or more ctrategiee may work in your county ac well!

LETTUCE PLANT AND TILL THE SOIL: AUTOMATION SUPPORT

(by Laura Bryant and Belinda Autry from NC DSS)

Wouldn't it be nice to know that you are on the right track? In thic garden, you will learn which ceede
to buy- Who to Contact; which tracke to plant-Work Firet Budgete with Sanctione & Job Bonug; how
many rowe are needed- Applicatione & Date Sereeng; when to water- Making Changee & Program
Trancfere and when to fertilize-Keying Deadlines. Thig work chop will teach you all of the keying
ctrategioe needed to have a weed free garden-Benefit leeuance including Check Hictory, Straggler Reg-
icter and Pull Re-iceue.

METHAMPHETAMINE 101

(by Laurq Elmore from NC DSS)

Thic workehop will give participante information on Methamphetamine, what it looke like, what ite
chort term and long term effecte are for the uger, abuge and neglect of children, how it ie made, how to
ctay cafe during home vigite and cagce management difficultiec.

Page O




" WEDNESDAY - JUNE 6, 2007 RIS DA I

D1:

CASE MANAGERS, CLIENTS AND INTERPRETERS:

GUIDANCE FOR EFFECTIVE COMMUNICATION

(by Arelye Chevalier from The Center for New North Caroliniang)

Thig workshop ic degigned to help providers who work through interpretere. The interpreter’e role and
code of ethice will be described in conjunction with cimple techniques for case managetre to use to
facilitate effective interviewe. Thege toole will help bridge the communication gap, improve client and
cace manager eaticfaction, and reduce cogte and the rick of errore.

COMMUNICATION AND THE FIVE LOVE LANGUAGES

(by Joanne Seaturro from NC DSS)

Do you ever feel lika you juet don’t underetand where your colleaguee are coming from%” Ever feel like
your eupervicor may be epeaking in a different language? Then thic workehop may be for you. Baced
on the book “The Five Love Languages” thic workehop will explore waye to communicate with thoge
around you in 9 way they can underetand.

FINANCIAL SOCIAL WORK: A CUTTING EDGE DISCIPLINE FOR PERSONAL, PROFESSIONAL
AND SOCIAL CHANGE - PART ONE

(by Reeta Wolfeohn from the Center for Financial Social Work)

Thie two part workehop (3 houre in length) will use a variety of original materiale, activitiec and a
Power Point Pragentation to underctand how "Financial Profiling" and “debtidemic” impacte the liveg
of milliong of Americane and perpetuates the cycle of debt and/or no/low accete. Thig interactive and
introgpactive ceggion, includes a mini-workbook fo help attendeec begin to bring Financial Social Work
to their agenciec and practices.

SPROUTING NEW IDEAS IN SMALLER COUNTIES

(panel precentation by Chricty Nach from Wileon County, Anne Barkley from New Hanover County,
Terry Keene from Johneton County, Debbie Mescer and Eric Wilkie from Rutherford County.
Selected countiee were awarded Work Firet Demonctration Grante baced on their propoeale to increace
the participation rate. In thig ceccion you will discover what ig being "tected" in Wilson, New Hanover,
Johneton, and Rutherford Countiee. The Work Firet cfaff in thece countiec are eprouting new ideae
that may provide fertile fielde for future implementation acroce the landeeape of North Carolina.

THE ART OF BRAINSTORMING CREATIVE SOLUTIONS

(by Dan Comer from Appalachian Family Innovations)

Thic workehop will chow participante how fo engage in creative and flexible thinking, reduce the ten-
dency to judge, and ascict with productive golution-building. Experience brainctorming in getion and
explore how brainstorming can be applied to your work.

®
\




" WEDNESDAY- JUNE 6, 2007 NI

Dé:

INFLUENCING OTHERS THROUGH THE USE OF EMPATHY

(by Rocealie Blowe)

Empathy ic the ar of knowing what othetc feel without their telling you; reading people accurately;
and creating rapport. To influence othere you mugt have SOUL (Selflece, Obeervant, Unbiaced, and
Listening). Thie workehop will help participante pay attention with your eare, eyeg, and heart; over-
come bartiere to lictening; and read non-verbal cues with ckill.

WHAT YOU NEED TO KNOW WHEN WORKING WITH LATINO FAMILIES

(by Marie Miranda-Robles from the NC Office of Minority Health & Health Disparities)

Thig workehop will provide a comprehengive view of the Higpanic/Latino community in order to agsict
agencieg in providing effective and efficient services to the Hicpanic/Latino population. The Higpanic/
Latino population in North Carolina ic a diverce one, including people from South and Central Amer-
ica, Mexico and the Caribbean lelande.

WHAT DO THEY WANT FROM ME< BUILDING BRIDGES BETWEEN CASH & SERVICES

(by Renee Smith, Tonya Joyner-Seott, and Shannon Faculo from Wake County Human Services)
Are you cfill hurdling the stumpe of old AFDC? Have you struggled with the landecape from old to
new? Have you ever wondered where you fit in or what your role ic in cultivating thie land of Work
Firet? Then thie three-hour workehop ie for you! Come join ue in PART ONE of thie interactive jour-
ney from the decolate old daye of AFDC to the fertile daye of Work Firet Family Accictance. Let'e coo
if the grace ic greener on the other cide.

UP FROM HERE: MOVING FROM POVERTY TO PROSPERITY

(by Kwain Bryant from Empowerment Exchange)

Thic workehop exploree the relationchip between generational and cituational poverty and ite effecte

on decigion-making and choices. Through data, regearch and activitieg, participante will explore the
attitudes, beliefe and ckille nececeary in helping individuale become gainfully employed. Participante
will be introduced to ctrategiec they can uce to aseict cliente in overcoming obetacles that poverty

may creafe.

EPIS PROCESSES AND PROCEDURES

(by Carl Breazeale from NC DSS)

Thic workehop will explain the functiong of the Employment Programe Information Syctem

(EPIS). Topice addreceed will include how EPIS communicatee with EIS and how EPIS data affecte
the participation rate. Attendeec will learn how to activate participante, report houte, uce the inquiry
functiong in EPIS, and how to interpret EPIS data. Alco, there will be diccuscion of how data in EPIS
does, and doeg not, affect the participation rate.

®
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L AU SSENER T USCAVAVONE  opaQiON E: 2:00 p.m. - 4:30 p.m.

PLEASE NOTE: some workshops 3re 4 rapeat of an earlier session, some workehaps are new,
and come may be g continuation (part two) of the previoue ceccion. Pleasa chooce your celection accordingly.

CASE MANAGERS, CLIENTS AND INTERPRETERS:

GUIDANCE FOR EFFECTIVE COMMUNICATION (REPEAT)

(by Arelye Chevalier from The Center for New North Carolinians)

Thic workehop ic decigned to help providers who work through interpreters. The interpreter’e role and
code of ethice will be described in conjunction with cimple techniquee for cace managere to use to
facilitate effective inferviewe. Thege toole will help bridge the communication gap, improve client and
cace managet caticfaction, and reduce coste and the rick of errors.

SYSTEM OF CARE

(by Me. Huffman & Me. Britt, NC DSS Trainere and 3 Family Partner)

A key sirategy of North Carolina'e Multiple Regponce Syctem (MRS) ic the collaboration between
Work Firet and child welfare. A Syctem of Care approach incorporates collaboration and partnerchip
between familiee community partnere, and cervice providere ac the thread that cuccecefully linke pro-
gramg, policiec and practices. Thig precentation will lead to an undetctanding of the syctem of care
approach, ite pocitive impact, and how participante are partnere in thie process.

FINANCIAL SOCIAL WORK: A CUTTING EDGE DISCIPLINE FOR PERSONAL, PROFESSIONAL

AND SOCIAL CHANGE (PART TWO)

(by Reeta Wolfeohn from the Center for Financial Social Work)

Thig two part workehop (3 houre in length) will use a variety of original materiale, activitiec and a
Power Point Pregentation to underetand how "Financial Profiling" and “debtidemic” impacte the lives
of milliong of Americane and perpetuates the eycle of debt and/or no/low agsete. Thig inferactive and
introgpective cecgion, includes a mini-workbook to help attendeec begin to bring Financial Social Work
to their agenciec and practices.

A HARD ROW TO HOE IN SMALLER COUNTIES

(panel precentation by Lawrence Gatewood from Ancon County, Rhonda Howell from Caldwel! County,
Brends Stephenson from Dare County, and Rosie Wooten and Niagaria Parker from Pitt County)
Meeting participation rates requiree diligence and commitment. Join ug to learn ctrategiec that have
worked well over time in ¢mall and medium county depariments. Each county will pregent a practica
that hag proven beneficial to the cuccecs of theit Work Firet program and contributeg to increaging the
participation rate. Hear how the landscape of Work Firet hae changed in thece counties. |t may help
you "grow" the participation rate in your county.

THE ART OF BRAINSTORMING CREATIVE SOLUTIONS (REPEAT)

(by Dan Comer from Appalachian Family Innovations)

Thic workehop will chow participante how fo engage in creative and flexible thinking, reduce the ten-
dency to judge, and asgict with productive golution-building. Experience brainctorming in getion and
explore how brainstorming can be applied to your work.
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" WEDNESDAY - JUNE 6, 2007 [RSZ T o Iyl e

PLEASE NOTE: some workshops 3re 4 rapeat of an earlier session, some workehaps are new,
and come may be g continuation (part two) of the previoue ceccion. Pleasa chooce your celection accordingly.

PRINCIPLES OF PERSUASION

(by Rocalie Blowe)

Perguagion ic getting othete to do what you want becauge they want to. Thic workehop will help par-
ticipante cultivate behaviore that help people trust you and want to follow you; notice influence citua-
tione at work; develop a knack for making othere feel epecial with attentivenece; and macter the rare art
of paying complimente and giving feedback.

WHAT YOU NEED TO KNOW WHEN WORKING WITH LATINO FAMILIES (REPEAT)

(by Marie Miranda-Robles from the NC Office of Minority Health & Health Dicparities)

Thig workehop will provide a comprehengive view of the Higpanic/Latino community in order to accict
agenciec in providing effective and efficient cervicee to the Higpanic/Latino population. The Hispanic/
Latino population in North Carolina ic a diverce one, including people from South and Central Amer-
ica, Mexico and the Caribbean lelande.

WHAT DO THEY WANT FROM ME? BUILDING BRIDGES BETWEEN CASH & SERVICES

(by Renee Smith, Tonya Joyner-Seott, and Shannon Faculo from Wake County Human Services)
Are you cfill hurdling the stumpe of old AFDC? Have you struggled with the landecape from old to
new? Have you ever wondered where you fit in or what your role i¢ in cultivating thie land of Work
Firet? Then thie three-hour workehop i¢ for you! Come join ue in PART TWO of thie interactive jour-
ney from the decolate old daye of AFDC to the fertile daye of Work Firet Family Accictance. Lot’e con
if the grace ic greener on the other cide.

UP FROM HERE: MOVING FROM POVERTY TO PROSPERITY (REPEAT)

(by Kwain Bryant from Empowerment Exchange)

Thic workehop exploree the relationchip between generational and cituational poverty and ite effecte

on decicion-making and choicec. Through data, recearch and activitieg, participante will explore the
attitudeg, beliefe and ckille necegeary in helping individuale become gainfully employed. Participante
will be introduced to ctrategiec they can uge to asgict cliente in overcoming obstacles that poverty

may creafe.

EPIS PROCESSES AND PROCEDURES (REPEAT)

(by Carl Breazeale from NC DSS)

Thic workehop will explain the functiong of the Employment Programe Information Syctem

(EPIS). Topice addreceed will include how EPIS communicatee with EIS and how EPIS data affecte
the participation rate. Attendeec will learn how to activate participante, report houte, uce the inquiry
functiong in EPIS, and how to interpret EPIS data. Alsco, there will be discuscion of how data in EPIS
doeg, and doeg not, affect the participation rate.




@ THURSDAY-JUNE 7, 2007  [RNSS I TR P oo T

IDA’S AND ASSET BUILDING AS AN ANTI-POVERTY STRATEGY

(panel presentation by Ting Morrie-Anderson from NC Dept. of Labor, Bud Hill from Ashe Partnerchip
for Children, Brenda Thurston from Ashe County DSS, and Shayna Simpeon-Hall from IDA and
Accat Building Collsborative of NC)

Individual Development Accounte (IDAg) are emerging ac one of the most promicing foole that enable
low-wealth American familiec to cave, build accete, and enter the financial mainetream. Join thie
panel digcuggion fo learn how thic program can make it eacier for your Work Firet Participante to build
the financial accete they need to achieve the American dream.

SUCCESS MEETINGS — HOW CFT'S CAN HELP?

(by Jenny King, from North Caroling State Univercity)

Thic training will focuge on the uge of child and family teame principleg fo execute efficient
SUCCESS meetings. With a fun, eaey to understand format, participante will learn the philosophies
and benefite of convening meetinge that include family, extended family, friendg, cetvice providere,
and community membere in order to make plane and deciciong that promote child and family cafety
and well-being.

SPROUTING NEW IDEAS IN LARGER COUNTIES

(panel presentation by Cindy Wilcon from Cumberland County, Sandra Cox from Robeson County,
Terrae Stafford from Foreyth County, and Angie Pittman and Dawn Warren from Buncombe County)
Selected countiee were awarded Work Firet Demonstration Grante baced on their propoeale to increace
the participation rate. In thie ceccion you will diccover what ic being "tected" in Cumberland, Robegon,
Buncombe, and Foreyth Countiee. The Work Firet ctaff in thece countiee are eprouting new ideac that
may provide fertile fielde for future implementation acrose the landecape of North Carolina.

SUBSTANCE ABUSE 101 FOR WORK FIRST WORKERS

(by Worth Bolton from the Univercity of North Caroling at Chapel Hill)

Use of alcohol and other drugg can be detrimental to health and ability to maintain employment.
Learn what thinge you might obcarve that raice a “red flag” and chould prompt you to diccuce posgible
cubetance abuce. How do you broach the cubject when the information ic not diecloced?” What are the
ctagee of addiction?” Learn more about cubetance abuse and effective best practicee when working with
familiec ctruggling with addiction.

SUPPORTING AND ENCOURAGING FAMILY CENTERED WORK

(by Dan Comer from Appalachian Family Innovations)

Thie workehop, decigned for cupervicore, will explore how ckillful family-centered practica leade to bet-
ter outcomes for cacee, batter morale within agencieg, and better collaboration with other community
partnere. Join thic workehop to learn how gupervicore at any level and acrose all program areag, really
can cupport and encourage their workere in deepening their gkille in applying the Principles of Par-
nerchip with their client familiec and othere.

Page 14




R QLS INER VU0 AN oL agioN F: €:20 a.m. - 10:00 am.

SHARE YOURSELF, COACHING TO WIN!

(by Claudette Smith from North Caroling Agricultural & Technical State Univercity)

Share Youreelf ie a community volunteer program that matcheg volunteer coaches with Work First
participante. These volunteers chate life ckille, work experiences, offet advice and encouragement and
many other pogitive qualities. What they provide helps Work First participante deal with everyday prob-
lemg that often prevent them ftom being cuccescful on the job and in life. Join thic workshop to learn
more about thie valuable recource!

NORTH CAROLINA CAREER READINESS CERTIFICATION IS ON THE MOVE!

(by Stephanie Desce and Pam Gobel)

Through partnerchipe, the North Carolina Career Readinece Certificate (CRC) providee a meane to sue-
cesefully bridge the ckille gap in North Carolina. The CRC ic quickly becoming an integral part of
upgrading our workforce. Our employere recognize the value of WorkKeye and the NC Career Readi-
nece Certificate ac a celection, fraining, and promotion tool. Come hear how Career Readinese Certifi-
cation can be an incredible economic and workforce development tool in your area.

SMART START OPPORTUNITIES FOR FAMILIES AND CHILDREN

(by Loic Slade from NC Partnerchip for Children and Nancy Cuy from the Divieion of

Child Development)

Quality child care keepe momg at work and promotec healthy development of children. Financial acgie-
tance for child care may make the difference in being able to work. Optiong exict for local partnerchip
in epending Smart Start funde fo cupport families and how the funde can be mixed and matched with
DCD fund to expand serviceg, cometimeg in non-traditional waye. Join thige workehop to learn how to
make that 3 reality.

HOW TO WRITE EFFECTIVE NARRATIVE DOCUMENTATION

(by Priccilla Bryant from Duplin County DSS and Sandra Cox from Robeson County DSS)

Concige, complete and accurate documentation of family circumstances are esgential to quality and
getvice provicion. [n addition, the documentation ic eccential to underctanding the actiong taken by
the cage worker when reviewed by cupetvigors, program monitore and others. Attendees will learn how
both emall and large counties document cageg effectively and will learn additional ckille that can work
in your county.

SOCIAL WORKER SAFETY IN RAIN AND SUNSHINE
(by Police Community Partners)

Join in thic workehop to learn from the experte on how you can keep yourself cafe while providing
cervices to participante in the community, in the home or in your office. There are many
tipe and ideac that will be chared ac well ac a review of bagic eafety iccuec.

®
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Quick Topic Summary

Tueeday - June 5, 2007

True Colore

Communication & Interviewing
Employment Accecemente (PART 1)
Participation Ratec

Collaboration & Team Building
Domectic Violence

Panel: “F” Codec

(Cach Accictance

Increace Dicability (SSI) Approvale
Dicability Determination

True Colore

Communication & Interviewing
Employment Accecemente (PART 2)
Participation Ratec

Collaboration & Team Building
Domectic Violence

Panel: “F” Codec

(Cach Accictance

Mutual Regpongibility Agreemente
Vocational Rehabilitation

Wedneeday - June 6, 2007

Panel: Large County Participation Ratec

Track Outcomes Effactively
Child & Family Teame
Policy Feud

Time Management
Confidentiality

Job Retention

Job Development
Automation Support
Methamphetamine Impact

.
\

Wedneeday - June 6, 2007

Interpreters

Communication & the Five Love Languagee
Financial Social Work (PART 1)

Panel: Smaller County Participation Ratee
Brainetorming Creative Solutione
Influencing Othere

Latino Familiec

Cach and Servicee (PART 1)

Povetty to Progperity

EPIS

Interpretare

Qyctem of Care

Financial Social Work (PART 2)

Panel: Small County Participation Rates
Brainctorming Creative Solutione
Percuagion

Latino Familiec

(Cach and Servicee (PART 2)

Poverty to Procperity

EPIS

Thureday - June 7, 2007

IDA’¢ & Accet Building

SUCCESS Meetingsg

Panel: Large County Participation Ratec
Qubstance Abuge

Encouraging Family Centered Work
Share Youreelf, Coaching to Winl
Career Readinece Certification

Smart Start

Effective Documentation

Qafaty lecuee




One Registration Form Per County
REGISTRATION FOR COUNTY NAME:

Participant One

Firet Name: Lact Name:

Goec By: E-mail (pleace print):

Commente/Special Needs:
Attending: " e/5 Tueeday Y Wedneeday T e/7 Thureday

Need Hotel (pleace note - you must make your own hotel recervationg) Y Tueeday Y Wedneeday /A
Check All That Apply: ™ Work Fieet ™ Child Wettare ™ Supervicor ™ Ditector T Other

Pleace complete your firet and cecond choice for each workehop cescion with the workehop number (example Workehop A: 10 Workehop B: 5, ete.)

1et Choico:  Workehop A: _ Workehop B: _ Workehop C: _ Workehop D: _ Workehop E: _ Workehop F:
2nd Choice: Workehop A: ____ Workehop B: ___ Workehop C: ____ Workehop D: ____ Workehop E: ___ Workehop F:

Participant Two
Firet Name: Lact Name: Fme. F Me. T D
Goes By: E-mail (pleace print):

Commente/Special Neede:
Attending: Y Tueceday Y Wedneeday ™ e/7 Thureday

Need Hotel (pleace note - you must make your own hotel reservationg) Y Tueeday Y Wedneeday ™ /A
Check All That Apply: I Work Firet ™ Child Wetfare ™ Qupervicor ™ Ditector ™ Other

Pleace complete your firet and eacond choica for each workehop eaccion with the workehop number (example Workehop A: 10 Workehop B: 5, ete.)

1ct Choice:  Workehop A: ____ Workehop B: ____ Workehop C: __ Workshop D: ___ Workehop E: ____ Workehop F: ____
2nd Choice: Workehop A: _ Workehop B: __ Workehop C: __ Workehop D: _ Workehop E: _ Workehop F:

Participant Three
Firet Name: Lact Name: Fme. F Me. T D
Goes By: E-mail (pleace print):

Commente/Special Neede:
Attending: Y Tueeday Y Wedneeday M e/7 Thureday

Need Hotel (pleace note - you must make your own hotel reservationg) Y Tueeday ™ e Wedneeday ™ /A
Check All That Apply: T Work Firet ™ Child Wetfare ™ Qupervicor ™ Ditector ™ Other

Pleace complete your firet and eecond choica for each workehop eascion with the workehop number (example Workehop A: 10 Workehop B: 5, etc.)

1ct Choice:  Workehop A: ____ Workehop B: ___ Workeshop C: __ Workshop D: ___ Workehop E: ____ Workehop F: ____
2nd Choice: Workehop A: _ Workehop B: __ Workehop C: _ Workehop D: _ Workehop E: _ Workehop F:
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Cpecial Remindete

Regictration deadline i¢ Aptil 26, 2007 which ic fact approaching,
\ Pleage cand in your county registration ag quickly ag poscible.

Although the Divicion of Social Serviceg ic able to pay for your hotel
® 1o0m, each participant muet make their own hotel recervation. Call
L 236.202.9161 to reserve your toom under the “Work Firet” block.

Any quectiong or cpecial requeste regarding thie Inctitute chould be
addresced to your Work Firet Repregentative.

We look forward to eaeing you in Junel

ne depariment
of health and
human zorviege

State of North Carolina « Michael F. Easley, Governor
Department of Health and Human Services
Carmen Hooker Odom, Secretary

www.ncdhhs.gov
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