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Division of Social Setvices

Pat McCrory Aldona Z. Wos, M.D.
Governor Ambassador (Ret.}
Secretary DHHS

Wayne E. Black
Division Director

July 31, 2015

Dear County Director of Social Services:
Re: Plans for Achieving Food and Nutrition Services Processing Requirements

As noted in the Administrative Letter issued by Economic and Family Services on June 24, 2015, the
N.C. Department of Health and Human Services was issued an Advance Warning letter stating that
North Carolina is failing to meet processing timeliness standards and placing our state on corrective
action. Failure to achieve corrective actions and achieve timeliness averages of 86% for July 1 —
December 31, 2015 and 95% for the period of January 1 — June 30, 2016 could result in North Carolina
being subject to “the suspension or disallowance of administrative funds in accordance with the code of
Federal Regulation (CFR) 276.4.” For SFY 2014-15, the total federal reimbursement for FNS
administration was $75,610,621. Please refer to the attached document to determine the potential loss
of reimbursement for your count.

While we need to focus on timeliness, we must also improve in the areas of payment accuracy and
case and procedure error rate. Qur FFY error rate for payment accuracy of 4.98% places our state at
risk of a financial penalty which could also result in a loss of a percentage of our administrative
reimbursement. Qur payment accuracy rate for the period of October 2014 — February 2015 is 7.15%.
The latest report from USDA listed our CAPER for FFY 2014 at 64.45% (National average of 26.3%)
Corrective action is needed in all three (3) of these areas of performance.

In finalizing a draft State Corrective Action Plan for processing timeliness a mesting (including County
Directors) was held with representatives from USDA on July 22, 2015. A detailed plan, with input from
USDA as to plan requirements, has been completed and forwarded to USDA. The Plan will require
obtaining information via county surveys. Details will be forthcoming.

All 100 County Departments of Social Services will be required to prepare and submit plans detailing
strategies that are being or will be implemented to assure that requirements are met in all three (3)
areas of performance. You may expect to receive a Dear County Letter within the next two (2) weeks
along with a template for completion of your County Plan. The County Plan will be due by August 31,
2015,
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Our Division will also be working with the DSS Directors Association to compile and share “best
practices” that have proven effective in achieving these requirements.

As noted, in the June 24, 2015 Administrative Letter, reports have been adjusted to capture
applications approved by the 4™ calendar day (expedited) or the 25" calendar day (normal). We
recognize that many applications that exceed these dates are pending for good cause. Our intention is
to assure that we are processing applications in a manner that assures success when cases are pulled
and verified as part of the quality control (QC) process.

Our Division will continue to provide information to counties through monthly Director webinars, regional
meetings and statewide meetings. Thank you for your support as we work to achieve success.

% Sincerely,
Wayne E. Black
Attachment
WEB/arg

DIR-10-2015
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