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Phase 1 Implementation Calendar

Sun Mon Tues Weds Thurs Fri Sat

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31 1 2 3 4

Ju
ly

WBT, Self-Paced Workbooks, Preview Revised Training Content

Help Desk Shadowing - Rotation

Preview Revised Training Content – Debriefs with County Readiness on OSS experience, CC Call

Phase 1  Classroom Training (Week 1 of 4) – 9 Classrooms – w/FNS Program Rep/OSS Support 

Phase 1  Classroom Training (Week 2 of 4) – 9 Classrooms – 2 trainers per room

Phase 1 Soft Launch for Caseworkers Trained in Week 1 – OSS

Train-the-Trainer – All Trainers plus Pilot staff and Others

Buncombe Hard Launch Support – CR plus OSS

County Readiness Assessments – FNS Reps and CR Evaluate Phase 1 Counties

Union Soft Launch Support – War Room needed with trainer(s) – CR plus OSS

Buncombe Hard Launch Support – OSS



Sun Mon Tues Weds Thurs Fri Sat

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 – Go Live with
Converted Data –
Phase 1

21 22 23 24 25

26 27 28 29 30 31 1

Phase 1 Implementation Calendar
A
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Phase 1  Classroom Training (Week 3 of 4) – 9 Classrooms – 2 trainers per room 

Phase 1  Classroom Training (Week 4 of 4) – 9 Classrooms – 1 trainer per room + FNS Rep

Phase 1 Soft Launch for Caseworkers Trained in Week 2 - OSS 

Phase 1 Soft Launch for Caseworkers Trained in Week 3 - OSS 

Make Final Determination of Counties Prepared for Go-Live on Aug 20

Phase 2  Classroom Training (Week 1 of 4) – 9 Classrooms – 1 trainer per room + FNS Rep

Phase 2  Classroom Training (Week 2 of 4) – 9 Classrooms – 2 trainers per room 

Phase 1 Hard Launch Support + Union - OSS

Phase 1 Hard Launch Support + Union - OSS

Phase 2 Soft Launch Support – Help Desk and Super Users/Champions

County Readiness Assessments – FNS Reps and CR Evaluate Phase 2 Counties



Phase 2 Implementation Calendar

Sun Mon Tues Weds Thurs Fri Sat

2 3 – State Holiday 4 5 6 7 8

9 10 11 12 13 14 15

16 17 - Go Live with
Converted Data –
Phase 1/2

18 19 20 21 22

23 24 25 26 27 28 29
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Phase 2 Classroom Training (Week 3 of 4) – 9 Classrooms – 2 trainers per room 

Phase 2  Classroom Training (Week 4 of 4) – 9 Classrooms – 1 trainer per room + FNS Rep

Phase 2 Soft Launch for Caseworkers Trained in Week 2 - OSS 

Phase 2 Soft Launch for Caseworkers Trained in Week 3 - OSS 

Make Final Determination of Counties Prepared for Go-Live on Sept 17

Slide  4

Phase 3  Classroom Training (Week 1 of 4) – 7 Classrooms – 1 trainer per room + FNS Rep

Phase 3  Classroom Training (Week 2 of 4) – 7 Classrooms – 2 trainers per room 

Phase 1/2 Hard Launch Support - OSS

Phase 1/2 Hard Launch Support - OSS

Phase 3 Soft Launch Support – Help Desk and Super Users/Champions

County Readiness Assessments – FNS Reps and CR Evaluate Phase 3 Counties



Phase 3 Implementation Calendar

Sun Mon Tues Weds Thurs Fri Sat

30 1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 - Go Live with 
Converted Data –
P 2/3

16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31 1 2 3
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Phase 3 Classroom Training (Week 3 of 4) – 7 Classrooms – 2 trainers per room

Phase 3  Classroom Training (Week 4 of 4) – 7 Classrooms – 1 trainer per room + FNS Rep

Phase 3 Soft Launch for Caseworkers Trained in Week 2 – OSS 

Phase 3 Soft Launch for Caseworkers Trained in Week 3 – OSS 

Make Final Determination of Counties Prepared for Go-Live on Oct 15

Slide  5

Phase 4  Classroom Training (Week 1 of 4) – 8 Classrooms – 1 trainer per room + FNS Rep

Phase 4  Classroom Training (Week 2 of 4) – 8 Classrooms – 2 trainers per room 

Phase 4 Classroom Training (Week 3 of 4) – 8 Classrooms – 2 trainers per room 

Phase 2/3 Hard Launch Support - OSS

Phase 2/3 Hard Launch Support - OSS

Phase 4 Soft Launch Support – OSS

County Readiness Assessments – FNS Reps and CR Evaluate Phase 4 Counties

Phase 4 Soft Launch Support – Help Desk and Super Users/Champions



Phase 4 Implementation Calendar

Sun Mon Tues Weds Thurs Fri Sat

4 5 6 7 8 9 10

11 12 – State Holiday 13 14 15 16 17

18 19 - Go Live with 
Converted Data –
Phases 3/4

20 21 22 – State Holiday 23 – State Holiday 24

25 26 27 28 29 30 1
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Phase 4  Classroom Training (Week 4 of 4) – 8 Classrooms – 2 trainers per room

Phase 4 Soft Launch for Caseworkers Trained in Week 3 - OSS 

Make Final Determination of Counties Prepared for Go-Live on Nov 19

Phase 3/4 Hard Launch Support – OSS + FNS Reps

Phase 5  Classroom Training (Week 1 of 4) – 9 Classrooms – 1 trainer per room + FNS

Phase 4 Soft Launch for Caseworkers Trained in Week 4 – OSS

Phase 5  Classroom Training (Week 2 of 4) – 9 Classrooms – 2 trainers per room 

Phase 5 Soft Launch for Caseworkers Trained in Week 1  

Phase 3/4 Hard Launch Support – OSS  

Phase 5 Soft Launch Support – Help Desk and Champions

County Readiness Assessments – FNS Reps and CR Evaluate Phase 5 Counties



Phase 5 Implementation Calendar

Sun Mon Tues Weds Thurs Fri Sat

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 – Go Live with 
Converted Data –
Phases 4/5

18 19 20 21 22

23 24 – State Holiday 25 – State Holiday 26 – State Holiday 27 28 29
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Phase 5 Classroom Training (Week 3 of 4) – 9 Classrooms – 2 trainers per room 

Phase 5  Classroom Training (Week 4 of 4) – 9 Classrooms – 2 trainers per room

Phase 5 Soft Launch for Caseworkers Trained in Week 2 - OSS 

Phase 5 Soft Launch for Caseworkers Trained in Week 3 - OSS 

Make Final Determination of Counties Prepared for Go-Live on Dec 17

Phase 5 Soft Launch Support – Help Desk and Super Users

Phase 5 Soft Launch Support – Help 
Desk and Super Users

Phase 4/5 Hard Launch Support - OSS

Phase 4/5 Hard Launch Support -
OSS



Spill Over Implementation Calendar

Sun Mon Tues Weds Thurs Fri Sat

30 31 1 – State Holiday 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21- State Holiday

Go Live with 
Converted Data –
Phase 5

22 23 24 25 26
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Phase 5 Soft Launch Support - OSS

Phase 5 Soft Launch Support - OSS

Confirm Counties Prepared for Go-Live on Jan 21

Phase 5 Soft Launch Support - OSS

Confirm Phase 5 Readiness

Phase 5 Hard Launch Support – OSS (2 weeks)

Phase 5 Hard Launch Support - OSS


