Agenda
Supervisor Cluster Meetings — December 2016
Operational Support Team

Registration

Welcome and Introductions
o Logistics (review agenda, schedule breaks, location of restrooms/vending)
o Ground Rules — group activity
o Short icebreaker

Presentation Session
o Supervisor Training Module: Understanding What It Means to Be a Leader
o Q&A

Morning Wrap Up
o Outline afternoon session
o Host County provide info about lunch options

Lunch
Division Updates
o Food & Nutrition Services Updates/Reminders
o Work First Family Assistance Updates/Reminders
o Medicaid Updates/Reminders/Sharing of Second Party Review Documents
o Child Care Updates/Reminders
Final Q&A

Wrap Up and Farewell



