Statewide DSS Director Conference Call -
Tuesday, December 6, 2016 @ 9:00am — 11:15am, Conference Room 201 Hargrove Building
AGENDA

1. WELCOME — Wayne Black
e Social Services Monthly Updates
e Hurricane Mathew Response and Recovery
o Western NC Wildfires

2. Division of Aging and Adult Services
o Report: Temporary Payments to Facilities
e Report: Study of Rate Increase Options
o NC Coalition on Alzheimer’s Disease

3. CHILD WELFARE SERVICES
o Every Student Succeeds Act (ESSA)
o Foster Care to Age 21 & Guardianship Assistance Payments
e Foster Care Caseworker Visits

4. FOOD & NUTRITION SERVICE/ENERGY PROGRAMS
e FNS Timeliness and Payment Accuracy
e LIEAP Implementation - December 1, 2016

5. MEDICAID
e Application Timeliness and Accuracy
o NEMT Updates

6. CHILD CARE SUBSIDY SERVICES
o DCDL Updates
e Child Care Subsidy Spending, Reversion and Reallocation

7. NC FAST PROJECT STATUS
e P3 Updates & Timelines (Child Care & Energy Programs)
e P4 Child Welfare Updates and Discussion (Includes EAS Staffing Work Group Report)
e P8 and P9 (Brief Updates)

8. OPERATIONAL SUPORT TEAM
e Cluster Meetings
e LEAN Projects
e WSS Event

9. PREPARING FOR SFY 2017-18 Budget
e Budget Estimates
e NC CoRels
e The Work Number
e State Budget and Block Grants
e Other Preliminary Considerations



