Statewide DSS Director
Conference Call
Wednesday, August 22, 2018
9:00 a.m. — 11:30 a.m.
Conference Room 201; Hargrove Building

. Welcome and Introductions

. Presentation: “Child Welfare Services (P4) Implementation Plan for NC FAST”

. Child Welfare Services

e PIP Technical Assistance Model

e Modified Child Welfare Policy Manual
e Review Dear County Director Letters
e Other Updates

. Child Care Subsidy Services
e Fiscal/Spending Update

. Medicaid

Medicaid Transformation Update

Enrolliment Broker

New Position: Operations Manager for Eligibility Services
Other Updates

. Economic and Family Services
e Update on the Work Number

. Other Reports and Information



