NC FAST Child Welfare (P4) Rollout Update

e The roll-out of P4 was paused in May 2018 to allow NCDSS and
NC FAST to conduct a system review and redesign
e The system redesign is currently underway and the key system
Go-Live plan for Child updates will be available as new counties go live
e Initial updates and system improvements are focused on
?
Welfare (P4' ) Intake and Assessment and will be available in November.

Why is there an updated

e Anincreased focus on staff training including Instructor Led
Training (ILT) for each staff member’s primary responsibilities

e Improved self-paced Web Based Training (WBT) with a focus
on Sandbox activities for practice and proficiency

e Improved training and support for foster care eligibility

e Paper Based Counties will begin using Intake and Assessment

in November 2018 or January 2019
When will my county ¢ All counties will begin using full functionality and complete

start using NC FAST? conversion starting in March, May, or July 2019

¢ Readiness activities start approximately 3 months prior to
each county’s Go-Live

Roll-Out Group Date Number of Functionality
Counties
East Paper-Based Counties Nov 26 33 Intake and Assessment
West Paper-Based Counties Jan 21 24 Intake and Assessment
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NC FAST Child Welfare (P4) Rollout Update

e Paper Based Counties do not have their own case
management or document management software

¢ These counties will Go-Live with Intake and Assessment only
with their initial Go-Live.

e Counties will continue to manage all remaining work (In-
Home, Permanency Planning, Adoption, LINKS, Licensure) via
their legacy processes until their full go-live.
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NC FAST Child Welfare (P4) Rollout Update

e Counties will begin with Intake & Assessment (if not already
live), new In-Home and new Permanency Planning cases, and
Licensure during the first month of go-live.

What functionality is

included with the

e The second month of go-live will include conversion of Perma-
Go-Live? nency Planning cases, Adoption, and LINKS functionality.

36 Counties Going Live in March 2019

29 Counties Going Live in May 2019

24 Counties Going Live in July 2019

Pilot and Expanded Pilot Counties
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