Transition Team Guidelines

1. When we obtain legal custody of a child, CPS team leaders will send out an email to all other CWS team leaders and the CFT workers.  The name of the assigned CPS worker will be included in the email.  If different, the name of the removal worker will also be included.
2. Foster Care and Adoptions team leaders will assign the case within two working days and email all of the parties the name of the worker.  FC&A Team Leaders will give the name of the assigned FC&A social worker to the CFT coordinator.
3. CFT workers will decide which one of them will take the CFT based on their schedules.

4. The CFT worker will call the parties to arrange the initial Transition Team Meeting within three working days.  The removal worker (if different from the assigned CPS social worker) should also be included for the initial meeting.

5. CPS worker will forward the CFT referral with as much information as possible to the CFT facilitators prior to the initial Transition Team Meeting.

6. The initial Transition Team Meeting will be held to exchange critical information and set goals to exchange all other information needed to meet standards. It is not expected that this can or should happen in just one meeting.  Communication and information sharing should be ongoing between the team members.  Subsequent meetings should be held, however briefly, as needed to accomplish tasks leading up to the actual Child and Family Team.

Transition Team Mission Statement:

To complete the tasks necessary to successfully transition a case from CPS to FC&A

CPS and CFT facilitator will be assigned to a case within one working day of children coming into care.  CFT workers have been paired with a CSR to facilitate some tasks of the Transition Team.  Doris/Adena, Chris/Delores.

FC&A worker will be assigned within 2 working days of custody.

Transition Team will meet within 3 working days of custody.  At a minimum, this first meeting must include the CPS worker, FC&A worker, CFT facilitator, CSR and the payment SW.  If the assigned workers are not available, then one of their team leaders will take their place in the initial Transition Team.  Should assigned workers be absent, the CFT facilitator will send a subsequent email to the workers to determine if a reconvene of the Transition Team is needed.  

Discussions about task-sharing concerning visits and other requirements shall take place.

It is an expectation that a pre-CFT conference will take place between the CPS worker and the FC&A worker no later than one day prior to the CFT to discuss the OHFSA and ensure there is agreement on the direction of the case:

· The CPS worker will bring the information necessary to complete the first two pages of the OHFSA to this meeting.  These two pages will be completed prior to the end of this pre-CFT meeting.

· The FC&A worker will bring suggestions for goals and tasks to the meeting to discuss and refine with the CPS worker.  These will not be written on the OHFSA prior to the CFT.

.

CFT facilitator will coordinate the meeting of the Transition Team.

A CFT will occur within 30 days.  The FC&A worker will attend.
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