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"You don't just wander in the wilderness, you gmtc#ic goals and spech;iE|

benchmarks, and then you measure your success loavang those goals a
benchmarks."

-- DHHS Secretary Lanier Cansler, February 10, 20
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Highlights of Third Quarter SFY 2010-2011

Timely Access to Care

According to reports submitted by the Local ManagetrEntities (LMES), almost all of
the individuals (100%) determined to need emergent were provided access within
two hours from the time of the request (slight @age from the prior quarter). Tt
the SFY 2011 statewide goal of 100%.

LMEs reported that 81% of individuals determineche®d_urgent careere provided a
face-to-face service within 48 hours from the tiofethe request (a decrease from the
prior quarter). This fell short of the SFY 2011tstaide goal of 88%.

Three-fourths (75%) of individuals determined tedeoutine carevere provided a face-
to-face service within 14 calendar days of the esgan increase from the prior quarter).
An additional 1% were scheduled for an appointnimritinformation about whether it
was kept was not available. This fell short of 8ty 2011 statewide goal of 88%.

Services to Persons in Need

The percentages of persons in need of mental heatticeshat were provided publicly-
funded services in their communitiesceeded the SFY 2011 statewide goal both for
adults (52% served compared to a statewide goal of 4¥d)or children (55% served
compared to the statewide goal of 40%). The pé¢ages increased for adults and
remained the same for children compared to the guarter.

The percentages of persons in need_of developmelidability servicesthat were
provided publicly-funded services in their commiestexceeded the SFY 2011
statewide goal both for adults (40% served compared to the statewide goal of 38fb)
for children (22% served compared to the statewide goal of 20%)e percentages
remained the same for adults and increased fadreimlcompared to the prior quarter.

The percentages of persons in need of substancee admrviceshat were provided
publicly-funded services in their communitiesceeded the SFY 2011 statewide goal
for adults (11% served compared to the statewide goal of 1&@%d)met the goal for
adolescents (9% served compared to the statewide goal of 9%he percentages
remained the same for both adults and children eoetpto the prior quarter.

Timely Initiation and Engagement in Service

The percentages for consumers’ initiation and eeget into_mental health caneet
the SFY 2011 statewide goal for initiation and fell short of meeting the goal for
engagement. For initiation, 42% of consumers xecka 2nd visit within 14 days of the
first visit compared to the statewide goal of 42%or engagement, 25% of consumers
received 2 additional visits within 30 days aftezeting the initiation measure compared
to the statewide goal of 30%. The percentagesnfbation remained the same and for
engagement decreased from the prior quarter.

The measures for consumers’ initiation and engagenmto developmental disability
servicesand supports remained below SFY 2011 statewides gdeor initiation, 62% of
consumers of developmental disability servicesivecka 2nd visit within 14 days of the
first visit compared to the statewide goal of 72Far engagement, 49% of consumers of
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developmental disability services received 2 adddl visits within 30 days after
meeting the initiation measure compared to the @BY1 statewide goal of 61%. The
percentages for initiation decreased and for engageremained the same from the prior
quarter.

= The measures for consumers’ initiation and engagenmo substance abuse services
remained below the SFY 2011 statewide goal. Htiation, almost two-thirds (63%) of
consumers of substance abuse services receivesit within the first 14 days of care
compared to the statewide goal of 71%. For engaggmalmost half (45%) of
consumers of substance abuse services receivesitgl within 45 days, compared to the
statewide goal of 56%. The percentages for bothsmes remained the same as last
quarter.

Effective Use of State Psychiatric Hospitals

= Reduction in use of state psychiatric hospitals $hort term care (7 days or less)
exceeded the SFY 2011 statewide goal this quarter — 26% of consumers in state
hospitals had stays of 7 days or less comparetet&FY 2011 statewide goal of no more
than 44% of consumers. This represents continm@dovement from last quarter.

State Psychiatric Hospital Readmissions

= The 1 to 30 day readmission rdtd@s quarter remained the same as the prior quarte
Across the state, 7% of consumers discharged frostat® psychiatric hospital were
readmitted within 30 days. Thexceeded the SFY 2011 statewide goal of 10% or less.

= The 1 to 180 day readmission rakes quarter increased slightly from the prior dea
Across the state, 18% of consumers were readmittédn 180 days, whiclexceeded
the SFY 2011 statewide goal of 22% or less.

Timely Follow-Up after Inpatient Care

= The SFY 2011 statewide goals for follow-up care @mnsumers discharged from
ADATCs and state psychiatric hospitals are set lagli0% of consumers seen within 7
days following discharge. This reflects the giegtortance given to the achievement of
this measure. Statewide, 41% of consumers disedaipm an ADATC and 53% of
consumers discharged from a state psychiatric tedspere seen within 7 days following
discharge this quarter. The percentages for bathsores increased from the prior
quarter.

Child Services in Non-Family Settings

= Under 1.5% percent of children and adolescentsviagemental health and/or substance
abuse services were served in residential sendttengs this quarter, whicbxceeded
the SFY 2011 statewide goal of four percent or less. The percentage this tquar
decreased slightly from the prior quarter.
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| ntroduction

The NC Division of Mental Health, Developmental &dities, and Substance Abuse Services
(DMH/DD/SAS) has been tracking the effectivenessa@inmunity systems through statewide
performance indicators since 2006These indicators provide a means for the NC pudatid
General Assembly to monitor how the public senggstem is performing its responsibilities.
Regular reporting of community progress also asdmtal and state managers in identifying
areas of success and areas in need of attentiozhlems caught early can be addressed more
effectively. Success in a particular componenthef service system by one community can be
used as a model to guide development in other camti@s.

Each topic covered by these indicators involvesstuttial “behind-the-scenes” activity by

service providers, LME and state staff, consumang, family members. The indicators do not
cover all of those efforts. Instead, they focustio@ desired results of those activities. If the
results are different than expected, system stdétereomay need to perform a more detailed
analysis in order to identify contributing fact@sd issues that may be affecting the result.

The indicators in this report were chosen to réflec
» accepted standards of care,
» fair and reliable measures, and
* readily available data sources.

The following pages provide an overview of the aadors, a guide to reading the report, and a
summary of performance for each LME and the stata whole for the most recent period for
which data is available.

Appendices for MH/DD/SAS Community Systems ProgRegsori a separate document,
contains details on the indicators for the mosemégeriod by LME and for some of the
indicators by county, where appropriate. Thgpendicegrovide information on data sources
and time periods for each indicator, populatioradat each county, an explanation of how the
indicators are calculated, and if applicable a sanynof revisions that were made to this report.

Critical Measures at a Glancealso a separate document, is a one-page refetaipleeshowing
each LME’s performance for the current quarter rgfastatewide averages, statewide goals, and
contractual requirements (“standards”).

This report, the appendices, and the critical messdocument, are available on the Division
website:

http://www.ncdhhs.gov/mhddsas/statspublicationgfrisp

! This report fulfills the requirements of S.L. 20062 (HB 2077) that directs the Department of Heatlid Human Services to
develop critical indicators of LME performance. Maees reflect the goals of the Division’s Strateglan 2010-2013, the
President’'s New Freedom Initiative, CMS’ QualityaRrework for Home and Community Based Services, $AMHSA’s
Federal Action Agenda and National Outcome Measures
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The Indicators

The performance indicators are divided into se\aragories that cover the processes involved in
providing community services. They are intendeatdpture how well people are getting into
care and continuing care in their chosen commumiti§he descriptions below provide the
reasoning behind selection of these indicatorstaadivision’s annual statewide goals.

The Division sets the statewide goals at the baggnaf each fiscal year by determining (1) the
current needs and priorities for the service system (2) what is considered an achievable
improvement for the year. Some goals may remanstime from one year to the next, some
goals may be incrementally increased over timeJembihers may be set intentionally high to
reflect where the Division wants community systams$ocus their efforts. Performance goals
for SFY2011 remain the same as the prior year fitipation of budget reductions.

Indicator 1: Timely Access to Care

Rationale Timely access to appropriate care is criticaptotect consumer health and safety,
minimize adverse consumer outcomes and promoteunmrsengagement in services. [The
timely access measures are based on HealthcarpisgeData Information System (HEDIS|©)
measures, supported by the federal Centers forddetland Medicare.

This indicator, based on reports submitted by LM#izs three components that look at timely
access to care for persons requesting servicesghithe LMES’ Screening, Triage, and Referral
(STR) system, based on urgency of need:

1.1 Emergent Care: Statewide Goal = 100% of persons in need of emeéicpgre are provided
access through our community service system withinhours of the request.

1.2 Urgent Care: Statewide Goal: 88% or more of persons in needrgént care receive
services through our community service system witt hours of the request.

1.3 Routine Care: Statewide Goal: 88% or more of persons in neewbofine care receive
services through our community service system willdi calendar days of the request.

Indicator 2: Services to Persons in Need

Rationale NC has designed its public system to serve tipessons who have the highest need
for ongoing care and limited access to privatelyeied services. Increasing delivery of services
to these persons is a nationally accepted meassgystem performance.

This indicator is measured by comparing the nundégrersons who receivetdeatment for a
particular condition during a year wignevalence, the number of persons estimated to have that
condition in a given year, to gateated prevalence, or percent of the population in need who
receive services through our community serviceesystor that condition within a year. This
indicator looks at treated prevalence for six agadallity groups. The percentages represent the
percent of all persons estimated to be in needenfices that were provided publicly funded
services that were paid for by Medicaid or statedBithrough the Integrated Payment Reporting
System (IPRS).

2.1 Adult Mental Health Services: Statewide Goal = 40% or more
2.2 Child and Adolescent Mental Health Services: Statewide Goal = 40% or more
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2.3 Adult Developmental Disability Services: Statewide Goal = 38% or more

2.4 Child and Adolescent Developmental Disability Services. Statewide Goal = 20% or more
2.5 Adult Substance Abuse Services: Statewide Goal = 10% or more

2.6 Adolescent Substance Abuse Services: Statewide Goal: 9% or more

Indicator 3: Timely Initiation and Engagement in Service

Rationale For persons with mental illness, developmenisdilities, and addictive diseases$ to
recover control over their lives and maintain dighithey need continuing access to supgorts
and services. Initiation and engagement are natioaccepted measures of continued access.

Initiation is measured as the percent of persons who re2ewsts within the first 14 days of
service. Engagement is measured as the percent of persons who aftetingetheinitiation
criteria receive an additional 2 visits within thext 30 days (a total of 4 visits within the fit§
days of service). This indicator looks at initietiand engagement for five disability groups.

3.1.a Initiation of Mental Health Consumers: Statewide Goal = 42% or more

3.1.b Engagement of Mental Health Consumers. Statewide Goal = 30% or more

3.2.a Initiation of Developmental Disability Consumers: Statewide Goal = 72% or more
3.2.b Engagement of Developmental Disability Consumers: Statewide Goal = 61% or more
3.3.a Initiation of Substance Abuse Consumers: Statewide Goal = 71% or more

3.3.b Engagement of Substance Abuse Consumers. Statewide Goal = 56% or more

3.4.a Initiation of Consumerswith Co-Occurring Mental Health/ Devel opmental
Disabilities: No statewide goal has been established.

3.4.b Engagement of Consumerswith Co-Occurring Mental Health/Devel opmental
Disabilities: No statewide goal has been established.

3.5.a Initiation of Consumerswith a Co-Occurring Mental Health/Substance Abuse
Disorder: No statewide goal has been established.

3.5.0  Engagement of Consumerswith a Co-Occurring Mental Health/Substance Abuse
Disorder: No statewide goal has been established.

Indicator 4: Effective Use of State Psychiatric Hospitals

Rationale State psychiatric hospitals provide a safetyfoiethe community service system. An adeqpate
community system should provide short-term inpatare in a local hospital in the community. This
helps families stay involved and reserves high-stee facility beds for consumers with long-teran
needs. Reducinghe short-term use of state psychiatric hospéhtsvs persons to receive acute serices
closer to home and provides more effective andiefit use of funds for community services.

This indicator is measured as the percent of perstischarged from state psychiatric hospitals each
quarter that fall within the responsibility of an LME tmordinate servicéswho have a length of
stay of 7 days or less.

4.0 Short Term Hospital Stays. Statewide Goal = 44% or less
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Indicator 5: State Psychiatric Hospital Readmissions

Rationale Successful community living, without repeated &inons to inpatient care, requires effective
coordination and ongoing appropriate levels of camity care after hospitalization. A low psychiatri
hospital readmission rate is a nationally acceptaddard of care that indicates how well a commyuasjt
assisting individuals at risk for repeated hosjztdions.

This indicator measures the percent of personfidiged from state psychiatric hospitals during
each quarter, that fall within the responsibility an LME to coordinate serviceswho are
readmitted to a state psychiatric hospital withiBOldays following discharge and within 1-180
days following discharge.

5.1 Readmissionswithin 1-30 Days: Statewide Goal = 10% or less
5.2 Readmissionswithin 1-180 Days: Statewide Goal = 22% or less

Indicator 6: Timely Follow-Up after Inpatient Care

Rationale Living successfully in one’s community after disgcge from a state-operated facility depgnds
on smooth and timely transition to community seegi@nd supports. Receiving a community-bpsed
service within 7 days of discharge is a nationaltgepted standard of care that also indicatesotsd
system’s community service capacity and coordimadicross levels of care.

This indicator measures the percent of personddiged from state-operated alcohol and drug
abuse treatment centers (ADATCs) and from statehpalric hospitals during each quarter, that
fall within the responsibility of an LME to coordite services who receive follow-up care in
the community (paid for by Medicaid or state-furideough the Integrated Payment Reporting
System (IPRS)) within 7 days of discharge.

6.1 ADATC Follow-Up Care: Statewide Goal = 70% or more
6.2 State Psychiatric Hospital Follow-Up Care: Statewide Goal = 70% or more

Indicator 7: Child Services in Non-Family Settings

Rationale Children and adolescents served in the mostralatind least restrictive community settings
appropriate to their needs are more likely to nzmtor develop positive family and community
connections and to achieve other lasting, posiwteomes. Serving children and adolescents in{non-
family settings should be minimized whenever pdssib

This indicator measures the percent of children ashmlescents receiving mental health and/or
substance abuse services during each quarter (v8kogees were paid for by Medicaid or state-
funds through the Integrated Payment Reporting éBys({IPRS)) who receive Residential
Treatment Level 2 (Program Type), Level 3, and/evdl 4 services.

7.0 Children Served in Non-Family Settings: Statewide Goal = 4% or less

2 Discharge data has been modified to include oisghdrges coded as “"direct" discharges or “programpletion” to sources
that fall within the responsibility of an LME to ocadinate services (e.g. to other outpatient anitleesial non state facility,
self/no referral, unknown, community agency, pmvghysician, other health care, family friends, nesidential treatment/
habilitation program, other). Discharges for otfeasons (e.g. transfers to other facilities, deagtc.); to other referral sources
(e.g. court, correctional facilities, nursing homesychiatric service of general hospital, statdifees, VA); and out-of-state are
not included in the numerator and denominator.
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How to Read This Report

This report is organized to provide information Qgographic area (statewide and LME
catchment area), showing all indicators for eaaggaphic area in one place to create a snapshot
of the geographic area. The benefits of organi#iegndicators using this approach include:

The performanceindicatorsin thisreport are inter-related. State and local efforts to
improve performance in one domain can affect paréorce in others. For example, an
increase in the number of persons that receiveicgsr\(Indicator 2) can impact how
quickly consumers can get appointments for inigalvice (Indicator 1), continued
service (Indicator 3), or follow-up services aftischarge from a state facility (Indicator
6). Looking at performance across indicators erages holistic thinking about these
interrelationships and it facilitates the idengtfiion of both strengths and areas that are in
need of improvement.

The geographic sections of this report facilitate analysis and sharing of the
information. Organizing all performance indicators for eadographic area into a
separate section of the report makes it easiestimkeholder groups to stay informed
about how their geographic area is doing and toesimiormation. Whether it be Area
Boards, local Consumer and Family Advisory Comregtestate legislators, service
providers, or the general public, informed stakdbrd are more likely to understand the
strengths and challenges of the service systemt@sdipport improvement efforts. It
also makes it easier for stakeholders to identif\ensimilar geographic areas to compare
data, to seek help, and to collaborate to imprbeeservice system.

The geographic sections of this report facilitate the inclusion of trend data. Seeing
performance across time enables comparison tgoeafsirmance and supports evaluation
of improvement efforts.

The geographic section of the report includes:

A short description and a map of the state highiighthe geographic area.

Pie charts showing the number and percent of perad received a federal- or state-
funded service by age and disability group forrist recent 12 month period for which
data is available.

Line graphs showing trends in performance over plast two years for selected
indicators. Each graph shows the geographic apsa®rmance (solid line) along with
the state average (dashed lines) and the perfoemange across LMEs (dotted lines).

o Reports for the St and &' quarters feature the initiation of services forspas
with MH, DD, and SA (Indicator 3).

o Reports for the® and 4" quarters feature the use of state psychiatricitaisgor
short-term care (Indicator 4) and timely follow-gpre after discharge from a
state facility (Indicator 6).

A table showing performance levels for each indicaiong with the statewide average
and range of performance for all LMEs. LME tabieslude results (for relevant
indicators) for each county in the LME’s catchmarda.
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NC Division of Mental Health, Developmental Disabilities, and Substance Abuse Services
Appendices for Community Systems Progress Report: Third Quarter SFY 2010 - 2011

STATEWIDE

North Carolina has 100 counties and approximately 9.5 million residents. Western Region Central Region

Three-fourths (74) of those counties are rural, with fewer than 200 persons _

per square mile. Almost one-sixth (16.5%) of the state's population (39% of - w’”’fﬂ!gww&'\i
youth and 10% of adults) is enrolled in Medicaid. The state's mental health, f ? iwg’a
developmental disabilities, and substance abuse (MH/DD/SA) service system . . : mm@ pﬂ -

is organized into 23 Local Management Entities (LMEs) across three regions. 5

Eastern Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 119,285 Adults (Age 18 and Over): 242,700
181/;9 DD Dual MH/SA DD Dual MH/SA
T, 5,332 3,132 SA 10,483 38,246
% 49 3% 28,426 4% 16%

Dual MH/DD 1 Dual MH/DD
7,751 12,211 5
6% 5%
Dual DD/SA
Dual DD/SA 88
7 0%
0%
10';/”;66 MH/DD/SA
86% MH/DD/SA MH 749
108 152,203 0%
0% 63%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental iliness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days Devel Disabilities: 2 Visits within 14 Days
@ 100% - @ 100% -
o O ., | el Lol e BT
A £ 80% 65% 66% 65% 65% 63% 1o, sas, 65% 62%
o 60% - o 60% {1 ——
z 42% 42% 42% 42% 40, 42% 41% 42% 42% z
2 40% | em—t———— — = 2 40% 1 -, R
5 20%4 - U 5 20% | ’
& 0% & 0%
03‘Q4 Q1‘Q2‘03‘Q4 Q1‘Q2‘Q3 03‘Q4 Q1‘Q2‘Q3‘Q4 Q1‘Q2‘03
SFY09 SFY10 SFY11 SFY09 SFY10 SFY11
‘ ------ Highest LME ===t===State Average - - - - - - LowestLME| |------ Highest LME ===$===State Average - - - - - - Lowest LME
SFY2011 Statewide Goal = 42% or more SFY2011 Statewide Goal = 72% or more
Substance Abuse: 2 Visits within 14 Days e About two-fifths of mental health consumers received two visits
@ 100% within the first 14 days of care. The percentage has remained fairly
9 80% 4 .- PSS AL AL LT T Tl LA S o ne level over the last 9 quarters.
E 6000 64% 64% 65% 58% 59% 62% Bﬁ 63% 63%
z 7 -— ) e About two-thirds of consumers with developmental disabilities
2 40% el SPPPTIEL R received two visits within the first 14 days of care over the past 9
S 20% quarters.
o
Q3 ‘ | a1 ‘ Q2 ‘ Q3 ‘ | a1 ‘ Q2 ‘ Q3 . Apout tvyo-thlrds of substance abuse consumers received twp VISI.tS
within the first 14 days of care. The percentage decreased during mid
SFY09 SFY10 SFY11 SFY10 before returning to its previous level.
------ Highest LME ===#===State Average - - - - - -Lowest LME ‘

SFY2011 Statewide Goal = 71% or more



NC Division of Mental Health, Developmental Disabilities, and Substance Abuse Services
Appendices for Community Systems Progress Report: Third Quarter SFY 2010 - 2011

STATEWIDE
So... How Did We Do This Quarter?
SFY2011 Range Among LMEs
Progress Indicator *785 Statewide Lowest State Highest
Goal LME Average LME
1. Timely Access to Care
<»Emergent i 100% 86% 100% 100%
“+Urgent 1 88% 42% 81% 100%
“Routine 1 88% 14% 75% 98%
2. Services to Persons in Need
“+Adult Mental Health i 40% 29% 52% 78%
“Child/Adolescent Mental Health i 40% 37% 55% 7%
“+Adult Developmental Disabilities i 38% 26% 40% 62%
<+ Child/Adolescent Developmental Disabilities i 20% 14% 22% 35%
“+Adult Substance Abuse i 10% 5% 11% 17%
“+Adolescent Substance Abuse i 9% 4% 9% 15%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days i 42% 30% 42% 69%
“*Mental Health: 2 Add'l Visits within Next 30 Days i 30% 18% 25% 34%
“+Developmental Disabilities: 2 Visits within 14 Days i 72% 35% 62% 83%
“»Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 61% 27% 49% 78%
“»Substance Abuse: 2 Visits within 14 Days i 71% 37% 63% 86%
“»Substance Abuse: 2 Add'l Visits within Next 30 Days i 56% 27% 45% 63%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days i NA 27% 47% 63%
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days i NA 14% 35% 53%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days i NA 41% 60% 91%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days i NA 32% 45% 59%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
“+1-7 Days of Care l 44% 8% 26% 50%
++8-30 Days of Care NA 25% 47% 57%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days l 10% 0% 7% 17%
“*Readmitted within 180 Days l 22% 4% 18% 27%
6. Timely Follow-up After Inpatient Care
“ADATCs: Seen in 1-7 Days i 70% 11% 41% 100%
< State Psychiatric Hospitals: Seen in 1-7 Days i 70% 29% 53% 72%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 l 4% 0% 1% 4%
* 1 Goalis to increase the percentage | Goal is to decrease the percentage Meets or exceeds Statewide Goal Statewide Goal not established



NC Division of Mental Health, Developmental Disabilities, and Substance Abuse Services
Appendices for Community Systems Progress Report: Third Quarter SFY 2010 - 2011

ALAMANCE-CASWELL

Alamance-Caswell LME serves two counties in central North Carolina. Only
Alamance is considered urban. Of the 174,000 residents living in this area, 17%

are enrolled in Medicaid.

1,669
88%

Western Region Eastern Region

Central Region l

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 1,907

SA DD
9 75
0% 4%

Dual MH/SA
57
3%

Dual MH/DD
97
5%

MH/DD/SA
0
0%

MH

Adults (Age 18 and Over): 4,803

A 1[’73 Dual MH/SA
437 4% o0

19%

Dual MH/DD

235

5%

Dual DD/SA
3

0%

9%

MH/DD/SA

MH
3,031
63%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.
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Substance Abuse: 2 Visits within 14 Days
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Devel Disabilities: 2 Visits within 14 Days
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e Over one-third of mental health consumers received two visits
within the first 14 days of care this quarter. The percentage has
decreased slightly over the past 9 quarters and has remained slightly
below the state average.

e About three-fourths of consumers with developmental disabilities
received two visits within the first 14 days of care during 6 of the past
9 quarters. During these same quarters, the percentage exceeded
the state average.

e Half of substance abuse consumers received two visits within the
first 14 days of care this quarter. The percentage has generally
decreased over the past 6 quarters and went from being above to
below the state average.
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ALAMANCE-CASWELL
So... How Did We Do This Quarter?

Range Among LMEs County
Progress Indicator ?_:: Lowest State Highest LME 1 mamance | Caswell
LME Average LME
1. Timely Access to Care
“*Emergent i 86% 100% 100% 100% Data for these indicators are not available at the county level
<Urgent 1 42% 81% 100% 100%
<Routine 1 14% 75% 98% 78%
2. Services to Persons in Need
“+Adult Mental Health ) 29% 52% 78% 58% 58% 55%
“Child/Adolescent Mental Health i 37% 55% 7% 50% 50% 53%
“+Adult Developmental Disabilities i 26% 40% 62% 38% 38% 43%
<+ Child/Adolescent Developmental Disabilities i 14% 22% 35% 16% 16% 13%
“+Adult Substance Abuse i 5% 1% 17% 12% 12% 10%
“+Adolescent Substance Abuse i 4% 9% 15% 8% 7% 8%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days i 30% 42% 69% 35% 37% 27%
“*Mental Health: 2 Add'l Visits within Next 30 Days i 18% 25% 34% 20% 21% 15%
“+Developmental Disabilities: 2 Visits within 14 Days i 35% 62% 83% 73% 72% 100%
“»Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 27% 49% 78% 65% 64% 100%
“»Substance Abuse: 2 Visits within 14 Days i 37% 63% 86% 51% 51% 58%
“»Substance Abuse: 2 Add'l Visits within Next 30 Days i 27% 45% 63% 33% 33% 33%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days i 27% 47% 63% 53% 62% 0%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 14% 35% 53% 53% 62% 0%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days i 41% 60% 91% 58% 57% 65%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days i 32% 45% 59% 39% 39% 45%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
“1-7 Days of Care l 8% 26% 50% 26% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 48%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days l 0% 7% 17% 7%
“*Readmitted within 180 Days l 4% 18% 27% 17%
6. Timely Follow-up After Inpatient Care
“ADATCs: Seen in 1-7 Days i 11% 41% 100% 45%
<+ State Psychiatric Hospitals: Seen in 1-7 Days i 29% 53% 72% 69%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 l 0% 1% 4% 2% 2% 1%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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BEACON CENTER

The Beacon Center serves the eastern North Carolina counties of Edgecombe,
Greene, Nash and Wilson. Only Wilson is considered urban. Of the 250,000

residents living in this area, 23% are enrolled in Medicaid.

Central Region Eastern Region

Western Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 4,071

DD
SA
3 162 Dual MH/SA

91
1% 4% 2%
Dual MH/DD
317
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MH/DD/SA
2

MH 0%

3,467

85%

Adults (Age 18 and Over): 6,392

DD Dual MH/SA

SA 244 915
4% 149, Dual MH/DD
461
7%
Dual DD/SA
3
0%

MH/DD/SA

MH 37
4,132 1%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days
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Substance Abuse: 2 Visits within 14 Days
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Devel Disabilities: 2 Visits within 14 Days
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e One-third of mental health consumers received two visits within the
first 14 days of care this quarter. The percentage has decreased over
the past 9 quarters and is below the state average.

e About half of consumers with developmental disabilities received
two visits within the first 14 days of care this quarter. With some
fluctuation, the percentage has remained level over the last 9
quarters. Except for one quarter, it has been below the state average.

e About three-fifths of substance abuse consumers received two
visits within the first 14 days of care this quarter. The percentage has
cycled up and down over the past 9 quarters and is currently at the
state average.
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Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

Goal*

—

B e e

B S e N e S = S

1

!

BEACON CENTER
So... How Did We Do This Quarter?

Lowest
LME

86%
42%
14%

29%
37%
26%
14%
5%
4%

30%
18%
35%
27%
37%
27%
27%
14%
41%
32%

8%
25%

0%
4%

11%
29%

0%

Range Among LMEs

1"

State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

100%
42%
61%

54%
70%
48%
29%
10%
9%

32%
18%
52%
41%
62%
56%
33%
19%
63%
55%

23%
51%

13%
23%

1%
50%

2%

County

Edgecombe Greene Nash Wilson

Data for these indicators are not available at the county level

76% 36% 46% 55%
91% 7% 54% 2%
63% 48% 35% 54%
36% 16% 25% 32%
13% 5% 10% 9%

12% 6% 10% 8%

35% 32% 29% 34%
20% 16% 16% 19%
43% 50% 69% 29%
29% 0% 62% 29%
55% 57% 68% 58%
55% 57% 60% 45%
29% 0% 44% 27%
24% 0% 22% 14%
64% 25% 70% 54%
58% 25% 62% 44%

Data for these indicators are not available at the county level

2% 2% 2% 2%



NC Division of Mental Health, Developmental Disabilities, and Substance Abuse Services
Appendices for Community Systems Progress Report: Third Quarter SFY 2010 - 2011

Centerpoint Human Services LME serves the central North Carolina counties of Western Region
Davie, Forsyth, Rockingham, and Stokes. Forsyth is part of the Triad
metropolitan area; the other counties are rural. Of the 543,000 residents living in
this area, 16% are enrolled in Medicaid.

MH
3,731
81%

CENTERPOINT HUMAN SERVICES

Central Region I Eastern Region

Persons Served By Age and Disability During January 2010 - December 2010

Youth (Under Age 18): 4,617

(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

SA DD DD
101 198  Dual MH/SA 574
20 4% 257 SA 5%
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12%
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7%
MH/DD/SA

1
0% MH

Adults (Age 18 and Over): 12,224

Dual MH/SA
2,092
17%
Dual MH/DD
607
5%

MH/DD/SA

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental iliness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days

Devel Disabilities: 2 Visits within 14 Days
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Substance Abuse: 2 Visits within 14 Days . About or.1e-f|fth of mental health consumers received two visits

) within the first 14 days of care this quarter. The percentage has
g 100% L remained fairly level over the past 9 quarters and has followed the
B 80% | gy 5.8 v e o 64% 69% 64%  state average.

0,

o 60% - 58% - 202 4% 469,- 2
H 40% | I e About two-thirds of consumers with developmental disabilities
z ) ST T e -7 received two visits within the first 14 days of care this quarter. The
.g 20% 1 percentage has fluctuated above and below the state average over
a 0% the past 9 quarters and is currently slightly above the state average.

03‘Q4 Q1‘Q2‘03‘Q4 Q1‘Q2‘03

o Almost two-thirds of consumers with substance abuse received two

SFY09 SFY10 SFY11 . s . .
visits within the first 14 days this quarter. The percentage has
- ME @~ ------ Highest LME generally improved over the past 9 quarters and is currently slightly
= = = State Average ------ Lowest LME above the state average.
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Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care

5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days

6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days

7. Child Services in Non-Family Settings
<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

Goal*

—

B e e

B S e N e S = S

1

!

CENTERPOINT
So... How Did We Do This Quarter?

Lowest
LME

86%
42%
14%

29%
37%
26%
14%
5%
4%

30%
18%
35%
27%
37%
27%
27%
14%
41%
32%

8%
25%

0%
4%

11%
29%

0%

Range Among LMEs
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State
Average

100%
81%
75%

52%
55%
40%
22%
1%

9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

100%
79%
7%

45%
37%
36%
15%
10%
13%

39%
24%
69%
57%
64%
46%
49%
33%
66%
50%

22%
55%

5%
1%

36%
58%

4%

County

Davie Forsyth Rockingham Stokes

Data for these indicators are not available at the county level

36% 43% 60% 45%
35% 38% 40% 35%
33% 36% 36% 36%
14% 17% 9% 16%
6% 11% 14% 8%
4% 14% 13% 10%
46% 41% 31% 37%
22% 25% 21% 20%
50% 73% 50% 75%
50% 61% 50% 50%
86% 64% 66% 53%
57% 47% 41% 53%
50% 53% 33% 0%
0% 37% 33% 0%
71% 66% 61% 68%
46% 50% 48% 61%

Data for these indicators are not available at the county level

1% 3% 7% 3%
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CROSSROADS BEHAVIORAL HEALTHCARE

Crossroads Behavioral Healthcare LME serves the western North Carolina
counties of Iredell, Surry and Yadkin. Only Iredell is considered urban. Of the

272,000 residents living in this area, 16% are enrolled in Medicaid.

Eastern Region

Western Region

Central Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 2,468

sA DD

26 123 Dual MH/SA
1% 5% 87
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MH/DD/SA
1
2089 o
84%

Adults (Age 18 and Over): 5,622
DD

o 1,190
SA o 21%
16105 Dual MH/DD
° 239
4%
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MH 15
3,278 0%
59%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days
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Devel Disabilities: 2 Visits within 14 Days
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e About two-fifths of mental health consumers received two visits
within the first 14 days of care this quarter. The percentage has
shown modest improvement over the past 9 quarters and is currently
slightly below the state average.

e About four-fifths of consumers with developmental disabilities
received two visits within the first 14 days of care this quarter. The
percentage has fluctuated up and down over the past 9 quarters and
is currently above the state average.

e Under half of consumers with substance abuse received two visits

within the first 14 days this quarter. The percentage has decreased
over the past 9 quarters and is currently below the state average.
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CROSSROADS
So... How Did We Do This Quarter?
. Range Among LMEs County
Progress Indicator § L?_v'\\/,list As;?;Ze Hmzst LME redell surry Vadkin
1. Timely Access to Care
“*Emergent i 86% 100% 100% 100% Data for these indicators are not available at the county level
<Urgent 1 42% 81% 100% 91%
<Routine 1 14% 75% 98% 79%
2. Services to Persons in Need
“+Adult Mental Health ) 29% 52% 78% 42% 33% 62% 42%
“Child/Adolescent Mental Health i 37% 55% 7% 39% 38% 41% 40%
“+Adult Developmental Disabilities i 26% 40% 62% 33% 29% 40% 31%
<+ Child/Adolescent Developmental Disabilities i 14% 22% 35% 15% 14% 16% 15%
“+Adult Substance Abuse i 5% 1% 17% 1% 9% 14% 11%
“+Adolescent Substance Abuse i 4% 9% 15% 8% 7% 10% 7%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days i 30% 42% 69% 41% 45% 36% 42%
“*Mental Health: 2 Add'l Visits within Next 30 Days i 18% 25% 34% 22% 26% 15% 22%
“+Developmental Disabilities: 2 Visits within 14 Days i 35% 62% 83% 83% 91% 60% 100%
“»Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 27% 49% 78% 78% 91% 40% 100%
“»Substance Abuse: 2 Visits within 14 Days i 37% 63% 86% 48% 51% 38% 59%
“»Substance Abuse: 2 Add'l Visits within Next 30 Days i 27% 45% 63% 35% 35% 32% 41%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days i 27% 47% 63% 52% 50% 44% 75%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 14% 35% 53% 33% 38% 33% 25%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days i 41% 60% 91% 59% 66% 52% 60%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days i 32% 45% 59% 40% 49% 29% 43%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
“1-7 Days of Care l 8% 26% 50% 17% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 39%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days l 0% 7% 17% 1%
“*Readmitted within 180 Days l 4% 18% 27% 27%
6. Timely Follow-up After Inpatient Care
“ADATCs: Seen in 1-7 Days i 11% 41% 100% 22%
<+ State Psychiatric Hospitals: Seen in 1-7 Days i 29% 53% 72% 58%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 l 0% 1% 4% 3% 3% 2% 2%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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CUMBERLAND

Cumberland County LME is a single-county program in eastern North Carolina.
This urban county has 324,000 residents, of whom 18% are enrolled in

Medicaid.

Eastern Region

Western Region

Central Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)
Youth (Under Age 18): 4,441 Adults (Age 18 and Over): 7,064
SA DD
90 100  Dual MH/SA SA DD
2% 2% 130 603 249 Dual MH/SA
©e 3% 9% 4% 982
14%
Dual MH/DD Dual MH/DD
391
300 6%
7% °
MH/DD/SA MH
MH 1 4815 MH/DD/SA
3,811 - 24
86% 0% 67% o

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days
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Substance Abuse: 2 Visits within 14 Days
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Devel Disabilities: 2 Visits within 14 Days
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e Under one-third of mental health consumers received two visits
within the first 14 days of care this quarter. The percentage improved
then declined over the past 9 quarters to remain the same and has
remained below the state average during this time.

e About half of consumers with developmental disabilities received
two visits within the first 14 days of care this quarter. The percentage
has declined over the past 9 quarters and is currently below the state
average.

o Almost two-thirds of consumers with substance abuse received two
visits within the first 14 days this quarter. The percentage has
improved over the past 9 quarters from slightly below to slightly above
the state average.
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Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

Goal*

—

B e e

B S e N e S = S

1

!

CUMBERLAND
So... How Did We Do This Quarter?

Lowest

LME

86%
42%
14%

29%
37%
26%
14%
5%
4%

30%
18%
35%
27%
37%
27%
27%
14%
41%
32%

8%
25%

0%
4%

11%
29%

0%

Range Among LMEs
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State
Average

100%
81%
75%

52%
55%
40%
22%
1%

9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

100%
100%
91%

48%
55%
35%
18%

8%
13%

30%
18%
52%
37%
64%
47%
39%
29%
41%
32%

14%
50%

3%
9%

100%
43%

0%

County

Cumberland

Data for these indicators are not available at the county level

48%
55%
35%
18%
8%
13%

30%
18%
52%
37%
64%
47%
39%
29%
41%
32%

Data for these indicators are not available at the county level

0%
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DURHAM CENTER

The Durham Center LME is a single-county program in central North Carolina.
This urban county is part of the Triangle metropolitan area. Of the 272,000

residents living in the county, 15% are enrolled in Medicaid.

MH
3,347
84%

Western Region Eastern Region

Central Region I

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 3,977

SA DD
140
4%

Dual MH/SA
119
3%

33
1%

Dual MH/DD
332
8%
MH/DD/SA
6
0%

Adults (Age 18 and Over): 6,966

Dual MH/SA
1,605
23%

DD
185

SA 3%
605 Dual MH/DD
9% 448
6%
MH MH/DD/SA
22
4,096 0%

59%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Pct of New Persons

Pct of New Persons

Mental Health: 2 Visits within 14 Days
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..... AR R
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= = = State Average ------ Lowest LME

Substance Abuse: 2 Visits within 14 Days

100% -
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Devel Disabilities: 2 Visits within 14 Days

@ 100%
8 80% |
)
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& 0%
Q3‘Q4 Q1‘Q2‘Q3‘Q4 Q1‘Q2‘Q3
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==l ME = -----: Highest LME
= = = State Average ------ Lowest LME

e About two-fifths of mental health consumers received two visits
within the first 14 days of care this quarter. The percentage has
decreased over the past 9 quarters from slightly above to just at the
state average.

e Three-fifths of consumers with developmental disabilities received
two visits within the first 14 days of care this quarter. The percentage
has increased over the past 9 quarters and is currently at the state
average.

e Over two-thirds of consumers with substance abuse received two
visits within the first 14 days this quarter. The percentage has
decreased slightly over the past 9 quarters but has consistently
remained above the state average.
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Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

Goal*

—

B e e

B S e N e S = S

1

DURHAM CENTER
So... How Did We Do This Quarter?

Lowest

LME

86%
42%
14%

29%
37%
26%
14%
5%
4%

30%
18%
35%
27%
37%
27%
27%
14%
41%
32%

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

!

8%
25%

0%
4%

11%
29%

0%

Range Among LMEs
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State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

100%
72%
98%

56%
65%
39%
27%
12%
13%

42%
30%
63%
53%
70%
49%
51%
41%
55%
41%

20%
44%

10%
22%

50%
51%

2%

County

Durham

Data for these indicators are not available at the county level

56%
65%
39%
27%
12%
13%

42%
30%
63%
53%
70%
49%
51%
41%
55%
41%

Data for these indicators are not available at the county level

2%
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EAST CAROLINA BEHAVIORAL HEALTH

East Carolina Behavioral Health LME serves 19 counties in eastern North
Carolina, all but one of which are rural. Of the 593,000 residents living in this
area, 19% are enrolled in Medicaid. In July 2010 the LME doubled in size when
it assumed responsibility for the 10 counties that were formerly part of Albemarle

LME.

Western Region Eastern Region

Central Region I

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 8,765

SA DD
51 280
1% | 3%

Dual MH/SA
222
3%
Dual MH/DD
590
7%

MH/DD/SA
7
0%

MH
7,614
86%

Adults (Age 18 and Over): 14,366

DD Dual MH/SA
631 2,959
4% 21%

Dual MH/DD

1,519 1,004
1% 7%

MH MH/DD/SA
8,179 700
57% 0%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental iliness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days
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Substance Abuse: 2 Visits within 14 Days
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Devel Disabilities: 2 Visits within 14 Days
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e About two-fifths of mental health consumers received two visits
within the first 14 days of care this quarter. This percentage has
decreased slightly over the past 9 quarters from slightly above the
state average to slightly below the state average.

o Two-fifths of consumers with developmental disabilities received
two visits within the first 14 days of care this quarter. The percentage
has cycled up and down over the past 9 quarters and is currently
below the state average.

e Three-fifths of consumers with substance abuse received two visits
within the first 14 days this quarter. The percentage has hovered
around the state average over the past 9 quarters and is currently
slightly below the state average.
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ECBH

So... How Did We Do This Quarter?

Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

Goal*

—

B e e

B S e N e S = S

1

!

Lowest
LME

86%
42%
14%

29%
37%
26%
14%
5%
4%

30%
18%
35%
27%
37%
27%
27%
14%
41%
32%

8%
25%

0%
4%

11%
29%

0%

Range Among LMEs
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State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

100%
66%
59%

49%
69%
45%
24%
1%
10%

40%
24%
39%
27%
61%
47%
52%
39%
52%
36%

23%
49%

2%
16%

34%
38%

1%

Beaufort

Bertie

County

Camden

Chowan

Craven

Data for these indicators are not available at the county level

61%
68%
56%
24%
14%
18%

48%
25%
33%
33%
69%
56%
88%
63%
61%
42%

50%
73%
67%
17%
1%
6%

29%
19%
33%
0%
67%
42%
67%
33%
65%
35%

31%
36%
29%
18%
5%
4%

46%
27%
0%
0%
100%
67%
0%
0%
38%
13%

49%
74%
51%
21%
8%
7%

45%
31%
67%
67%
22%
1%
0%
0%
67%
33%

54%
52%
48%
23%
13%
7%

33%
17%
37%
21%
43%
29%
52%
38%
36%
25%

Data for these indicators are not available at the county level

1%

8%

4%

1%

0%
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ECBH
So... How Did We Do This Quarter?
. Range Among LMEs County
HEES e § LT_V’\;T;t A\?;?;Ze Hif&;“ LME Currituck Dare Gates Hertford Hyde
1. Timely Access to Care
“+Emergent 1 86% 100% 100% 100% Data for these indicators are not available at the county level
“+Urgent 1 42% 81% 100% 66%
“*Routine 1 14% 75% 98% 59%
2. Services to Persons in Need
“+Adult Mental Health 1 29% 52% 78% 49% 29% 40% 34% 50% 33%
“Child/Adolescent Mental Health 1 37% 55% 77% 69% 33% 40% 35% 46% 44%
“+Adult Developmental Disabilities 1 26% 40% 62% 45% 23% 22% 39% 59% 58%
“+Child/Adolescent Developmental Disabilities 1 14% 22% 35% 24% 17% 10% 18% 14% 22%
“Adult Substance Abuse 1 5% 11% 17% 11% 6% 8% 6% 10% 5%
“+Adolescent Substance Abuse 1 4% 9% 15% 10% 4% 5% 4% 6% 9%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days 1 30% 42% 69% 40% 55% 47% 31% 29% 53%
“*Mental Health: 2 Add'l Visits within Next 30 Days 1 18% 25% 34% 24% 37% 25% 14% 20% 41%
“+Developmental Disabilities: 2 Visits within 14 Days 1 35% 62% 83% 39% 100% 25% 0% 100% 0%
“+Developmental Disabilities: 2 Add'l Visits within Next 30 Days 1 27% 49% 78% 27% 0% 25% 0% 100% 0%
“+Substance Abuse: 2 Visits within 14 Days 1 37% 63% 86% 61% 77% 94% 60% 50% 100%
“+Substance Abuse: 2 Add'l Visits within Next 30 Days 1 27% 45% 63% 47% 77% 88% 60% 31% 50%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days 1 27% 47% 63% 52% 100% 100% 40% 50% 0%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days 1 14% 35% 53% 39% 100% 100% 40% 33% 0%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days 1 41% 60% 91% 52% 41% 48% 0% 68% 83%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days 1 32% 45% 59% 36% 18% 41% 0% 45% 83%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
%+1-7 Days of Care ! 8% 26% 50% 23% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 49%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days ! 0% 7% 17% 2%
“*Readmitted within 180 Days | 4% 18% 27% 16%
6. Timely Follow-up After Inpatient Care
“+ADATCs: Seen in 1-7 Days 1 11% 41% 100% 34%
«+State Psychiatric Hospitals: Seen in 1-7 Days 1 29% 53% 72% 38%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 ! 0% 1% 4% 1% 0% 6% 2% 2% 0%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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ECBH
So... How Did We Do This Quarter?
. Range Among LMEs County
HEES e § LT_V’\;T;t A\?;?;Ze Hif&;“ LME Jones Martin Northampton |  Pamlico Pasquotank
1. Timely Access to Care
“+Emergent 1 86% 100% 100% 100% Data for these indicators are not available at the county level
“+Urgent 1 42% 81% 100% 66%
“*Routine 1 14% 75% 98% 59%
2. Services to Persons in Need
“+Adult Mental Health 1 29% 52% 78% 49% 49% 49% 70% 39% 46%
“Child/Adolescent Mental Health 1 37% 55% 77% 69% 79% 86% 93% 108% 54%
“+Adult Developmental Disabilities 1 26% 40% 62% 45% 49% 42% 54% 47% 51%
“+Child/Adolescent Developmental Disabilities 1 14% 22% 35% 24% 45% 22% 18% 28% 17%
“Adult Substance Abuse 1 5% 11% 17% 11% 6% 10% 13% 11% 8%
“+Adolescent Substance Abuse 1 4% 9% 15% 10% 4% 12% 12% 8% 2%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days 1 30% 42% 69% 40% 31% 49% 24% 41% 40%
“*Mental Health: 2 Add'l Visits within Next 30 Days 1 18% 25% 34% 24% 22% 39% 13% 21% 23%
“+Developmental Disabilities: 2 Visits within 14 Days 1 35% 62% 83% 39% 0% 100% 0% 33% 100%
“+Developmental Disabilities: 2 Add'l Visits within Next 30 Days 1 27% 49% 78% 27% 0% 100% 0% 0% 0%
“+Substance Abuse: 2 Visits within 14 Days 1 37% 63% 86% 61% 0% 100% 75% 13% 47%
“+Substance Abuse: 2 Add'l Visits within Next 30 Days 1 27% 45% 63% 47% 0% 100% 75% 13% 33%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days 1 27% 47% 63% 52% 100% 0% 67% 0% 67%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days 1 14% 35% 53% 39% 100% 0% 33% 0% 67%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days 1 41% 60% 91% 52% 25% 69% 48% 56% 43%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days 1 32% 45% 59% 36% 25% 63% 48% 33% 35%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
%+1-7 Days of Care ! 8% 26% 50% 23% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 49%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days ! 0% 7% 17% 2%
“*Readmitted within 180 Days | 4% 18% 27% 16%
6. Timely Follow-up After Inpatient Care
“+ADATCs: Seen in 1-7 Days 1 11% 41% 100% 34%
«+State Psychiatric Hospitals: Seen in 1-7 Days 1 29% 53% 72% 38%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 ! 0% 1% 4% 1% 0% 1% 1% 1% 2%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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ECBH
So... How Did We Do This Quarter?
. Range Among LMEs County
Riouie=Slne ey § LT_V'\\/’leESt A\?;?;Ze HFJESt LME Perquimans Pitt Tyrrell Washington
1. Timely Access to Care
“*Emergent i 86% 100% 100% 100% Data for these indicators are not available at the county level
<Urgent 1 42% 81% 100% 66%
<Routine 1 14% 75% 98% 59%
2. Services to Persons in Need
“+Adult Mental Health ) 29% 52% 78% 49% 46% 47% 40% 80%
“Child/Adolescent Mental Health i 37% 55% 7% 69% 52% 92% 52% 130%
“+Adult Developmental Disabilities i 26% 40% 62% 45% 39% 39% 52% 78%
<+ Child/Adolescent Developmental Disabilities i 14% 22% 35% 24% 11% 35% 14% 1%
“+Adult Substance Abuse i 5% 1% 17% 1% 8% 14% 5% 20%
“+Adolescent Substance Abuse i 4% 9% 15% 10% 2% 15% 0% 25%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days i 30% 42% 69% 40% 32% 45% 50% 42%
“*Mental Health: 2 Add'l Visits within Next 30 Days i 18% 25% 34% 24% 21% 27% 29% 31%
“+Developmental Disabilities: 2 Visits within 14 Days i 35% 62% 83% 39% 0% 35% 0% 0%
“»Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 27% 49% 78% 27% 0% 35% 0% 0%
“»Substance Abuse: 2 Visits within 14 Days i 37% 63% 86% 61% 25% 67% 0% 75%
“»Substance Abuse: 2 Add'l Visits within Next 30 Days i 27% 45% 63% 47% 25% 49% 0% 75%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days i 27% 47% 63% 52% 100% 57% 0% 0%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 14% 35% 53% 39% 100% 43% 0% 0%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days i 41% 60% 91% 52% 38% 55% 0% 79%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days i 32% 45% 59% 36% 25% 34% 0% 1%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
“1-7 Days of Care l 8% 26% 50% 23% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 49%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days l 0% 7% 17% 2%
“*Readmitted within 180 Days l 4% 18% 27% 16%
6. Timely Follow-up After Inpatient Care
“ADATCs: Seen in 1-7 Days i 11% 41% 100% 34%
<+ State Psychiatric Hospitals: Seen in 1-7 Days i 29% 53% 72% 38%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 l 0% 1% 4% 1% 2% 1% 0% 1%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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Eastpointe LME serves the eastern North Carolina counties of Duplin, Sampson,
Lenoir, and Wayne. Only Wayne is considered urban. Of the 294,000 residents
living in this area, 23% are enrolled in Medicaid.

EASTPOINTE

Western Region

Central Region I Eastern Region

Persons Served By Age and Disability During January 2010 - December 2010

(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 4,732 Adults (Age 18 and Over): 8,408
SA DD DD
29 135  Dual MH/SA A 345 D”a1' 4'V'4';/SA
133 ’
1% | 3% 9% 590 17%
7%
Dual MH/DD Dual MH/DD
316 589
7% 7%
MH/DD/SA
MH 1 MH/DD/SA
4,118 0% MH 41
1 o 5,392 0%
86% 65% ’

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Pct of New Persons

Pct of New Persons

Mental Health: 2 Visits within 14 Days

Devel Disabilities: 2 Visits within 14 Days

100% - @ 100% - 0
80% - 8 80% - "_'T4%~~.-"'73%'-69%__Z‘_]%_' /_7.&@_.
o) | TTmeeemctTTTIIToTmsmmmmmmm T E o 509 60% 627 2%
60% 7 44% 43% 400, 43% 41% 40% 350, 40% 1% s 60%7
40% | S——— e S AT S 40%4 ... o
0% -y 5 20% - -
0% £ 0%
Q3‘Q4 Q1‘Q2‘Q3‘Q4 Q1‘Q2‘Q3 Q3‘Q4 Q1‘Q2‘Q3‘Q4 Q1‘Q2‘Q3
SFYO09 SFY10 SFY11 SFYO09 SFY11
—tm—|ME =~ ------ Highest LME —pm—|ME =~ ------ Highest LME
= = = State Average ------ Lowest LME = = = State Average ------ Lowest LME

Substance Abuse: 2 Visits within 14 Days

o Two-fifths of mental health consumers received two visits within the
first 14 days of care this quarter. The percentage has hovered around

the state average over the past 9 quarters.

e About half of consumers with developmental disabilities received
has fluctuated up and down over the past 9 quarters (mostly above
e About half of consumers with substance abuse received two visits

within the first 14 days this quarter. The percentage has decreased
slightly over the past 9 quarters and has been below the state

100% -

o
60% - SI% 50,- 56% .5f%_ 36_%_ 54% -pgop gy, H1% two visits within the first 14 days of care this quarter. The percentage

S T

o/ | N S - R
40% SetT T - the state average) and is currently below the state average.
20% +
0%
Q3‘Q4 Q1‘Q2‘Q3‘Q4 Q1‘Q2‘Q3
SFY09 SFY10 SFY11 . o
average during this time.
= ME =« ------ Highest LME
= = = State Average ------ Lowest LME
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Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

Goal*

B e e —

B S e N e S = S

1

!

EASTPOINTE
So... How Did We Do This Quarter?

Lowest
LME

86%
42%
14%

29%
37%
26%
14%
5%
4%

30%
18%
35%
27%
37%
27%
27%
14%
41%
32%

8%
25%

0%
4%

11%
29%

0%

Range Among LMEs

27

State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

100%
96%
95%

63%
68%
53%
22%
1%
10%

41%
22%
52%
39%
51%
36%
33%
25%
57%
39%

28%
55%

5%
16%

70%
62%

0%

County

Duplin Lenoir Sampson Wayne

Data for these indicators are not available at the county level

55% 74% 48% 69%
54% 86% 52% 74%
53% 1% 43% 50%
18% 25% 16% 26%
7% 16% 7% 14%
5% 17% 7% 12%
38% 39% 38% 45%
20% 19% 22% 25%
67% 57% 25% 56%
67% 29% 25% 44%
35% 51% 73% 47%
29% 28% 65% 32%
22% 33% 36% 36%
22% 28% 32% 9%
40% 49% 61% 64%
21% 35% 46% 42%

Data for these indicators are not available at the county level

1% 0% 1% 0%
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FIVE COUNTY

Five County Mental Health Authority serves the central North Carolina counties
of Franklin, Granville, Halifax, Vance and Warren counties, all of which are rural.
Of the 236,000 residents living in this area, 23% are enrolled in Medicaid.

MH
2,979
88%

Western Region Central Region Eastern Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 3,416

DD

84
2%
Dual MH/DD
204
6%

1% | 3%

MH/DD/SA
2
0%

Adults (Age 18 and Over): 7,787

SA DD
685
9% 234 Dual MH/SA
0
988

13% Dual MH/DD

372
5%
MH
5,481
70% MH/DD/SA
24
0%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental iliness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Pct of New Persons

Pct of New Persons

Mental Health: 2 Visits within 14 Days

100% -
80% -
60% -
40% 1
20% -

38%. .38.%- 38%’ .38%_ 29% = 26% =28% 31% .33%

0%

Q3‘Q4 Q1‘Q2‘Q3‘Q4 Q1‘Q2‘Q3

SFY09 SFY10 SFY11
==l ME = -----: Highest LME
= = = State Average ------ Lowest LME

Substance Abuse: 2 Visits within 14 Days

100% -
80% -
60% -
40% -
20% -

0,
54%. 54%- o9 ~46% 3%~ 50% =2

0%

Q3‘Q4 Q1‘Q2‘Q3‘Q4 Q1‘Q2‘Q3

SFY09 SFY10 SFY11
= ME =« ------ Highest LME
= = = State Average ------ Lowest LME

Devel Disabilities: 2 Visits within 14 Days

@ 100% -
& 80% |
]
o 60%
% 40%
z °
S 20% -
& 0%
Q3‘Q4 Q1‘Q2‘Q3‘Q4 Q1‘Q2‘Q3
SFY09 SFY10 SFY11
==l ME = ----- Highest LME
= = = State Average ------ Lowest LME

e About one-third of mental health consumers received two visits
within the first 14 days of care this quarter. The percentage has been
below the state average over the past 9 quarters and has been well
below the state average for the past 5 quarters.

e About two-fifths of consumers with developmental disabilities
received two visits within the first 14 days of care this quarter. The
percentage has been below the state average for the past 9 quarters
but has shown improvement over the past 2 quarters.

o Almost three-fifths of consumers with substance abuse received

two visits within the first 14 days this quarter. The percentage has
improved over the past year but remains below the state average.
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Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

Goal*

—

B e e

B S e N e S = S
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FIVE COUNTY
So... How Did We Do This Quarter?

Lowest
LME

86%
42%
14%

29%
37%
26%
14%
5%
4%

30%
18%
35%
27%
37%
27%
27%
14%
41%
32%

8%
25%

0%
4%

11%
29%

0%

Range Among LMEs
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State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

99%
100%
46%

70%
65%
41%
20%
1%
10%

33%
24%
43%
36%
57%
42%
29%
24%
59%
48%

32%
40%

4%
4%

56%
70%

1%

Franklin

Granville

County

Halifax

Vance

Warren

Data for these indicators are not available at the county level

48%
45%
22%
14%
8%
8%

33%
20%
40%
20%
40%
26%
43%
29%
55%
40%

39%
46%
25%
15%
8%
8%

34%
25%
50%
50%
53%
37%
50%
33%
56%
36%

106%
75%
2%
21%
16%

7%

27%
18%
29%
29%
62%
49%
14%
14%
50%
44%

98%
95%
51%
31%
17%
18%

39%
31%
75%
63%
70%
49%
33%
33%
1%
62%

2%
76%
45%
29%
7%
18%

30%
21%
0%
0%
58%
58%
0%
0%
80%
70%

Data for these indicators are not available at the county level
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1%

1%
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GUILFORD CENTER

Guilford Center LME is a single-county program in the Triad metropolitan area of
central North Carolina. Of the 483,000 residents living in this urban county, 16%

are enrolled in Medicaid.

MH
4,846
87%

Central Region Eastern Region

Western Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 5,507

SA
43
1%

DD
149
3%

Dual MH/SA
139
3%
Dual MH/DD
322

6%
MH/DD/SA
8
0%

Adults (Age 18 and Over): 11,932

DD
484 Dual MH/SA
SA 4% 2,157
1,135 18%
Dual MH/DD
587
5%
MH MH/DD/SA
G 4
o 0%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days

100% -
80% -
60% -
40% 1
20% -

Pct of New Persons

0%

Q3‘Q4 Q1‘Q2‘Q3‘Q4 Q1‘Q2‘Q3

SFY09 SFY10 SFY11
==l ME = -----: Highest LME
= = = State Average ------ Lowest LME

Substance Abuse: 2 Visits within 14 Days

100% -
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60% -
40% -
20% -
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SFY09 SFY10 SFY11
= ME =« ------ Highest LME
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Devel Disabilities: 2 Visits within 14 Days
100% -

7] 0, 0
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o
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e Almost half of mental health consumers received two visits within
the first 14 days of care this quarter. The percentage has decreased
over the past 9 quarters but remains slightly above the state average.

e Two-thirds of consumers with developmental disabilities received
two visits within the first 14 days of care this quarter. The percentage
has decreased over the past 9 quarters but remains above the state
average.

e Two-thirds of consumers with substance abuse received two visits
within the first 14 days this quarter. The percentage has been at or
above the state average for the past 9 quarters and is currently
slightly above the state average.
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GUILFORD CENTER

So... How Did We Do This Quarter?

Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

.
8 Lowest
(0]

LME
T 8%
T 42%
T 14%
i 29%
i 37%
i 26%
i 14%
i 5%
i 4%
i 30%
i 18%
i 35%
i 27%
i 37%
i 27%
i 27%
i 14%
T M%
T 32%
1 8%

25%
1 0%
1 4%
i 11%
T 29%
1 0%

Range Among LMEs
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State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

100%
100%
85%

51%
52%
37%
16%
1%
8%

47%
31%
68%
50%
67%
55%
54%
33%
60%
45%

25%
48%

3%
12%

45%
42%

3%

County

Guilford

Data for these indicators are not available at the county level

51%
52%
37%
16%
11%
8%

47%
31%
68%
50%
67%
55%
54%
33%
60%
45%

Data for these indicators are not available at the county level
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JOHNSTON COUNTY AREA MENTAL HEALTH AUTHORITY

Western Region Eastern Region

AT
SR T 7T
PANAli\mw P =i
Wi "‘VA-%}" Ay ‘

Central Region

Johnston County LME is a single-county program in eastern North Carolina.
Johnston county has recently been designated an urban county, due to the
growth of the Triangle metropolitan area. Of the 174,000 residents living in this
county, 17% are enrolled in Medicaid.

D
&

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 2,136 Adults (Age 18 and Over): 4,381
sa DD
s 87  Dual MH/SA ) Dual MiISA
0% 4% 61 123 299%
3% SA 3% °
Dual MH/DD 222 Dual MH/DD
143 5% 139
7% 3%
MH/DD/SA
3
MH 0%
MH/DD/SA
oo 2“23';8 "
86% ,
’ 60% 0%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services
Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they

need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days Devel Disabilities: 2 Visits within 14 Days
o/ _ o/ _
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SFY09 SFY10 SFY11 SFY09 SFY10 SFY11
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= = = State Average ------ Lowest LME = = = State Average ------ Lowest LME
e Two-fifths of mental health consumers received two visits within the
Substance Abuse: 2 Visits within 14 Days first 14 days of care this quarter. The percentage has improved over
2 100% ) the past 9 quarters and is currently slightly below the state average.
c °
L= B e T P ) . R .
g 80% 4 -~ '6'27%;- 59% 64% 67% 59% 66% 61% e Two-thirds of consumers with developmental disabilities received
o 60% - 5 A — = wo visits within the firs ays of care this quarter. The percentage
49% - 49% t isits within the first 14 d f thi rter. Th t;
3 20% | [ i et has decreased over the past 9 quarters from well above to slightly
z - Tt above the state average.
o 20% -
e 0% e Three-fifths of consumers with substance abuse received two visits
Q3 ‘ Q4 | Q1 ‘ Q2 ‘ Q3 ‘ Q4 | Q1 ‘ Q2 ‘ Q3 within the first 14 days this quarter. The percentage has fluctuated up
SFY09 SFY10 SFY11 and down over the last 9 quarters and is currently slightly below the
state average.
o= ME =« @ ------ Highest LME
= = = State Average ------ Lowest LME
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Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

Goal*
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JOHNSTON
So... How Did We Do This Quarter?

Lowest

LME

86%
42%
14%

29%
37%
26%
14%
5%
4%

30%
18%
35%
27%
37%
27%
27%
14%
41%
32%

8%
25%

0%
4%

11%
29%

0%

Range Among LMEs
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State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

99%
85%
63%

58%
50%
26%
19%
14%
7%

40%
23%
67%
44%
61%
49%
27%
14%
58%
43%

23%
50%

8%
8%

44%
53%

3%

County

Johnston

Data for these indicators are not available at the county level

58%
50%
26%
19%
14%
7%

40%
23%
67%
44%
61%
49%
27%
14%
58%
43%

Data for these indicators are not available at the county level
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MECKLENBURG COUNTY AREA MH/DD/SA AUTHORITY

Mecklenburg County Area MH/DD/SA Authority is a single-county program that
comprises the center of the Charlotte metropolitan area in western North
Carolina. Of the 909,000 residents living in this urban county, 15% are enrolled

in Medicaid.

Eastern Region

Western Region Central Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 9,672

SA DD

Dual MH/SA
280
3%

55 416
1% 4%

Dual MH/DD
850
9%

MH/DD/SA
11

MH 0%

8,060

83%

Adults (Age 18 and Over): 14,739

Dual MH/SA
3,171
22%

Dual MH/DD

1,215
SA 8%
2,538
17%
MH/DD/SA
93
1%

7,098

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days
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e Two-fifths of mental health consumers received two visits within the
first 14 days of care this quarter. The percentage has hovered at or
slightly below the state average over the past 9 quarters and is
currently at the state average.

e Two-thirds of consumers with developmental disabilities received
two visits within the first 14 days of care this quarter. The percentage
has fluctuated down and up over the past 9 quarters but has
remained at or above the state average during this time.

o Almost three-fifths of consumers with substance abuse received
two visits within the first 14 days this quarter. The percentage has
decreased over the past 9 quarters from slightly above to slightly
below the state average.
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Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

Goal*

—

B e e

B S e N e S = S

1

!

MECKLENBURG
So... How Did We Do This Quarter?

Lowest

LME

86%
42%
14%

29%
37%
26%
14%
5%
4%

30%
18%
35%
27%
37%
27%
27%
14%
41%
32%

8%
25%

0%
4%

11%
29%

0%

Range Among LMEs

35

State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

86%
50%
14%

32%
45%
36%
20%
1%
8%

42%
30%
68%
59%
57%
44%
33%
29%
60%
46%

30%
44%

2%
17%

34%
36%

1%

County

Mecklenburg

Data for these indicators are not available at the county level

32%
45%
36%
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11%
8%

42%
30%
68%
59%
57%
44%
33%
29%
60%
46%

Data for these indicators are not available at the county level
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MENTAL HEALTH PARTNERS

Mental Health Partners LME serves two counties in western North Carolina.
Burke is a rural county and Catawba is urban. Of the 249,000 residents living in

this area, 17% are enrolled in Medicaid.

Eastern Region

Western Region

Central Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 3,239

DD
115 pual MH/SA
4% 65
2%
Dual MH/DD
148
5%

MH/DD/SA
0
0%

Adults (Age 18 and Over): 7,071

A DD
245 Dual MH/SA

760 3% 1,047

1% 15%

Dual MH/DD

350
5%
4'\223 MH/DD/SA
. 15
0,
66% 0%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days
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Substance Abuse: 2 Visits within 14 Days
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Devel Disabilities: 2 Visits within 14 Days
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e Almost two-fifths of mental health consumers received two visits
within the first 14 days of care this quarter. The percentage has
remained fairly stable over the past 9 quarters below the state
average.

e Four-fifths of consumers with developmental disabilities received
two visits within the first 14 days of care this quarter. The percentage
has fluctuated up and down over the past 9 quarters but has
remained at or above the state average during this time.

e Two-thirdds of consumers with substance abuse received two visits
within the first 14 days this quarter. The percentage has fluctuated
slightly above and below the state average over the past 9 quarters
and is currently slightly above the state average.
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MENTAL HEALTH PARTNERS
So... How Did We Do This Quarter?

. Range Among LMEs County
i iz i LME
Progress Indicator 8 Ltl)_v'\\//leEst A\?S;ze H'LQGESt Burke Catawba
1. Timely Access to Care
“*Emergent i 86% 100% 100% 100% Data for these indicators are not available at the county level
<Urgent 1 42% 81% 100% 76%
<Routine 1 14% 75% 98% 54%
2. Services to Persons in Need
“+Adult Mental Health ) 29% 52% 78% 58% 61% 57%
“Child/Adolescent Mental Health i 37% 55% 7% 60% 71% 54%
“+Adult Developmental Disabilities i 26% 40% 62% 39% 44% 35%
<+ Child/Adolescent Developmental Disabilities i 14% 22% 35% 17% 22% 14%
“+Adult Substance Abuse i 5% 1% 17% 12% 10% 13%
“+Adolescent Substance Abuse i 4% 9% 15% 6% 4% 8%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days i 30% 42% 69% 37% 40% 35%
“*Mental Health: 2 Add'l Visits within Next 30 Days i 18% 25% 34% 20% 23% 17%
“+Developmental Disabilities: 2 Visits within 14 Days i 35% 62% 83% 82% 78% 84%
“»Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 27% 49% 78% 54% 56% 53%
“»Substance Abuse: 2 Visits within 14 Days i 37% 63% 86% 67% 66% 68%
“»Substance Abuse: 2 Add'l Visits within Next 30 Days i 27% 45% 63% 55% 47% 58%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days i 27% 47% 63% 50% 46% 55%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 14% 35% 53% 38% 38% 36%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days i 41% 60% 91% 65% 67% 65%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days i 32% 45% 59% 59% 61% 57%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
“1-7 Days of Care l 8% 26% 50% 22% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 44%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days l 0% 7% 17% 12%
“*Readmitted within 180 Days l 4% 18% 27% 19%
6. Timely Follow-up After Inpatient Care
“ADATCs: Seen in 1-7 Days i 11% 41% 100% 46%
<+ State Psychiatric Hospitals: Seen in 1-7 Days i 29% 53% 72% 62%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 l 0% 1% 4% 2% 2% 3%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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ONSLOW-CARTERET BEHAVIORAL HEALTHCARE SERVICES

Onslow-Carteret Behavioral Healthcare Services LME serves two counties in
Of the 247,000

eastern North Carolina. Only Carteret is considered rural.
residents living in this area, 11% are enrolled in Medicaid.

Central Region Eastern Region

Western Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 2,124

SA DD
14 75
4%

Dual MH/SA
1% 25

1%
Dual MH/DD

162

8%

MH/DD/SA
1
0%

MH
1,847
86%

Adults (Age 18 and Over): 5,542
SA

352
6%

Dual MH/SA
528
10%

Dual MH/DD

242
4%
MH MH/DD/SA
4,261 9
77% 0%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days
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Substance Abuse: 2 Visits within 14 Days
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Devel Disabilities: 2 Visits within 14 Days
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e Almost half of mental health consumers received two visits within
the first 14 days of care this quarter. The percentage has increased
over the past 9 quarters from well below the state average to slightly
above the state average.

e About one-third of consumers with developmental disabilities
received two visits within the first 14 days of care this quarter. The
percentage has decreased over the past 9 quarters from being at the
state average to well below the state average.

o Almost three-fifths of consumers with substance abuse received two
visits within the first 14 days this quarter. The percentage has
increased over the past 9 quarters from well below to slightly below
the state average.
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ONSLOW-CARTERET
So... How Did We Do This Quarter?

. Range Among LMEs County
Progress Indicator § L?_v'\\/,list As;?;Ze Hmzst LME Carteret onslow
1. Timely Access to Care
“*Emergent i 86% 100% 100% 100% Data for these indicators are not available at the county level
<Urgent 1 42% 81% 100% 79%
<Routine 1 14% 75% 98% 83%
2. Services to Persons in Need
“+Adult Mental Health ) 29% 52% 78% 51% 63% 45%
“Child/Adolescent Mental Health i 37% 55% 7% 37% 48% 35%
“+Adult Developmental Disabilities i 26% 40% 62% 27% 39% 22%
<+ Child/Adolescent Developmental Disabilities i 14% 22% 35% 14% 16% 14%
“+Adult Substance Abuse i 5% 1% 17% 5% 11% 3%
“+Adolescent Substance Abuse i 4% 9% 15% 4% 7% 3%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days i 30% 42% 69% 49% 49% 50%
“*Mental Health: 2 Add'l Visits within Next 30 Days i 18% 25% 34% 26% 27% 26%
“+Developmental Disabilities: 2 Visits within 14 Days i 35% 62% 83% 35% 25% 38%
“»Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 27% 49% 78% 35% 25% 38%
“»Substance Abuse: 2 Visits within 14 Days i 37% 63% 86% 58% 59% 57%
“»Substance Abuse: 2 Add'l Visits within Next 30 Days i 27% 45% 63% 39% 46% 32%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days i 27% 47% 63% 51% 67% 46%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 14% 35% 53% 32% 44% 29%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days i 41% 60% 91% 63% 66% 60%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days i 32% 45% 59% 49% 55% 40%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
“1-7 Days of Care l 8% 26% 50% 50% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 42%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days l 0% 7% 17% 0%
“*Readmitted within 180 Days l 4% 18% 27% 1%
6. Timely Follow-up After Inpatient Care
“ADATCs: Seen in 1-7 Days i 11% 41% 100% 38%
<+ State Psychiatric Hospitals: Seen in 1-7 Days i 29% 53% 72% 56%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 l 0% 1% 4% 0% 1% 0%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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ORANGE-PERSON-CHATHAM MH/DD/SA AUTHORITY

Orange-Person-Chatham MH/DD/SA Authority serves three counties in central
North Carolina. Only Orange County is considered urban. Of the 236,000

residents living in this area, 11% are enrolled in Medicaid.

Western Region Eastern Region

Central Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 2,346
SA DD Dual MH/SA
13 119 113
1% 5% 5%
Dual MH/DD

207
9%

MH/DD/SA
23
1%

Adults (Age 18 and Over): 4,328

DD Dual MH/SA
225 812
5% 19%

SA Dual MH/DD

564 324
13% 7%
MH/DD/SA
44
1%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days
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Substance Abuse: 2 Visits within 14 Days
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Devel Disabilities: 2 Visits within 14 Days
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e Over two-fifths of mental health consumers received two visits
within the first 14 days of care this quarter. The percentage has
remained about the same over the past 9 quarters and is currently
slightly above the state average.

e About three-quarters of consumers with developmental disabilities
received two visits within the first 14 days of care this quarter. The
percentage has fluctuated above and below the state average over
the past 9 quarters and is currently above the state average.

e About three-quarters of consumers with substance abuse received
two visits within the first 14 days this quarter. The percentage has
improved over the past 9 quarters from slightly below to above the
state average.
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Orange-Person-Chatham
So... How Did We Do This Quarter?

. Range Among LMEs County
Progress Indicator § L(I)_v'\\/lleEst As;?:;e Hifmtést LME Chatham  Orange o—
1. Timely Access to Care
“*Emergent i 86% 100% 100% 100% Data for these indicators are not available at the county level
“Urgent 1 42% 81% 100% 75%
<Routine 1 14% 75% 98% 69%
2. Services to Persons in Need
“+Adult Mental Health ) 29% 52% 78% 34% 22% 34% 57%
“Child/Adolescent Mental Health i 37% 55% 7% 53% 41% 52% 71%
“+Adult Developmental Disabilities i 26% 40% 62% 39% 28% 37% 63%
<+ Child/Adolescent Developmental Disabilities i 14% 22% 35% 28% 19% 30% 36%
“+Adult Substance Abuse i 5% 1% 17% 8% 6% 8% 15%
“+Adolescent Substance Abuse i 4% 9% 15% 15% 19% 14% 14%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days i 30% 42% 69% 43% 46% 43% 42%
“*Mental Health: 2 Add'l Visits within Next 30 Days i 18% 25% 34% 26% 26% 28% 23%
“+Developmental Disabilities: 2 Visits within 14 Days i 35% 62% 83% 74% 75% 69% 7%
“»Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 27% 49% 78% 65% 50% 50% 7%
“»Substance Abuse: 2 Visits within 14 Days i 37% 63% 86% 74% 87% 69% 71%
“»Substance Abuse: 2 Add'l Visits within Next 30 Days i 27% 45% 63% 53% 54% 53% 52%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days i 27% 47% 63% 46% 33% 42% 63%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 14% 35% 53% 38% 33% 25% 63%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days i 41% 60% 91% 57% 80% 50% 50%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days i 32% 45% 59% 48% 50% 50% 25%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
“1-7 Days of Care l 8% 26% 50% 18% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 50%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days l 0% 7% 17% 8%
“*Readmitted within 180 Days l 4% 18% 27% 14%
6. Timely Follow-up After Inpatient Care
“ADATCs: Seen in 1-7 Days i 11% 41% 100% 58%
<+ State Psychiatric Hospitals: Seen in 1-7 Days i 29% 53% 72% 58%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 l 0% 1% 4% 1% 2% 1% 0%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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PATHWAYS

Pathways MH/DD/SA LME serves the western North Carolina counties of
Cleveland, Gaston and Lincoln. Of the 386,000 residents living in these urban

counties, 20% are enrolled in Medicaid.

Western Region Eastern Region

Central Region I

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 5,982
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Adults (Age 18 and Over): 13,188
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MH
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62%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days
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Substance Abuse: 2 Visits within 14 Days
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Devel Disabilities: 2 Visits within 14 Days
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e Over one-third of mental health consumers received two visits
within the first 14 days of care this quarter. The percentage has
remained about the same over the past 9 quarters and has been
below the state average during this time.

e About two-thirds of consumers with developmental disabilities
received two visits within the first 14 days of care this quarter. The
percentage has fluctuated down and up over the last 9 quarters and is
currently slightly above the state average.

e About two-thirds of consumers with substance abuse received two
visits within the first 14 days this quarter. The percentage has
hovered around the state average over the past 9 quarters and is
currently slightly above the state average.
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PATHWAYS
So... How Did We Do This Quarter?
. Range Among LMEs County
Riouie=Slne ey § LT_V'\\/’leESt A\?;?;Ze HFJESt LME Cleveland Gaston Lincoln
1. Timely Access to Care
“*Emergent i 86% 100% 100% 92% Data for these indicators are not available at the county level
<Urgent 1 42% 81% 100% 95%
<Routine 1 14% 75% 98% 70%
2. Services to Persons in Need
“+Adult Mental Health ) 29% 52% 78% 74% 88% 75% 52%
“Child/Adolescent Mental Health i 37% 55% 7% 68% 88% 66% 50%
“+Adult Developmental Disabilities i 26% 40% 62% 55% 75% 51% 43%
<+ Child/Adolescent Developmental Disabilities i 14% 22% 35% 29% 38% 27% 26%
“+Adult Substance Abuse i 5% 1% 17% 15% 16% 17% 11%
“+Adolescent Substance Abuse i 4% 9% 15% 1% 15% 9% 11%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days i 30% 42% 69% 36% 36% 38% 32%
“*Mental Health: 2 Add'l Visits within Next 30 Days i 18% 25% 34% 23% 25% 25% 15%
“+Developmental Disabilities: 2 Visits within 14 Days i 35% 62% 83% 66% 56% 75% 67%
“»Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 27% 49% 78% 51% 41% 64% 42%
“»Substance Abuse: 2 Visits within 14 Days i 37% 63% 86% 67% 66% 64% 7%
“»Substance Abuse: 2 Add'l Visits within Next 30 Days i 27% 45% 63% 55% 53% 53% 62%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days i 27% 47% 63% 56% 39% 72% 40%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 14% 35% 53% 42% 33% 48% 40%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days i 41% 60% 91% 60% 61% 63% 48%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days i 32% 45% 59% 48% 49% 51% 36%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
“1-7 Days of Care l 8% 26% 50% 25% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 25%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days l 0% 7% 17% 17%
“*Readmitted within 180 Days l 4% 18% 27% 17%
6. Timely Follow-up After Inpatient Care
“ADATCs: Seen in 1-7 Days i 11% 41% 100% 38%
<+ State Psychiatric Hospitals: Seen in 1-7 Days i 29% 53% 72% 29%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 l 0% 1% 4% 2% 2% 1% 3%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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PBH

PBH LME serves five counties in western North Carolina, only one of which is
considered rural. Of the 745,000 residents living in this area, 15% are enrolled

Western Region Eastern Region

Central Region l

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)
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The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days
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Substance Abuse: 2 Visits within 14 Days
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Devel Disabilities: 2 Visits within 14 Days
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e Over two-thirds of mental health consumers received two visits
within the first 14 days of care this quarter. The percentage has been
the highest in the state over the past 9 quarters.

e Two-thirds of consumers with developmental disabilities received
two visits within the first 14 days of care this quarter. The percentage
has decreased over the past 9 quarters but has remained above the
state average during this period.

e Over four-fifths of consumers with substance abuse received two
visits within the first 14 days of care this quarter. The percentage has
been the highest in the state over the past 9 quarters.
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PBH

So... How Did We Do This Quarter?

Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

Goal*

—
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27%
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14%
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25%
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11%
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0%

Range Among LMEs

45

State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

100%
80%
90%

78%
64%
62%
35%
17%
10%

69%
34%
68%
40%
86%
46%
40%
24%
91%
39%

8%
48%

5%
12%

33%
66%

1%

County

Cabarrus Davidson Rowan Stanly

Union

Data for these indicators are not available at the county level

85% 80% 83% 156%
77% 52% 92% 114%
69% 50% 66% 118%
47% 24% 39% 41%
19% 17% 21% 26%
10% 10% 22% 14%
66% 1% 71% 65%
32% 30% 34% 39%
68% 1% 55% 67%
44% 14% 36% 50%
87% 88% 88% 80%
44% 42% 50% 45%
45% 33% 50% 0%

27% 0% 50% 0%
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Data for these indicators are not available at the county level
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SANDHILLS CENTER

Sandhills Center LME serves eight counties in central North Carolina, only one
of which is considered urban. Of the 556,000 residents living in this area, 19%

are enrolled in Medicaid.

MH
5,661
86%

Western Region Central Region Eastern Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)
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65% 0%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Pct of New Persons

Pct of New Persons

Mental Health: 2 Visits within 14 Days
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Substance Abuse: 2 Visits within 14 Days
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Devel Disabilities: 2 Visits within 14 Days
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e Two-fifths of mental health consumers received two visits within the
first 14 days of care this quarter. The percentage reversed its first 6
quarters decrease to increase during the most recent 3 quarters and
is currently slightly above the state average.

e Three-fifths of consumers with developmental disabilities received
two visits within the first 14 days of care this quarter. The percentage
increased the first 6 quarters then decreased during the most recent 3
quarters to slightly below the state average.

e Three-fifths of consumers with substance abuse received two visits
within the first 14 days of care this quarter. The percentage has
fluctuated above and below the state average over the past 9 quarters
and is currently at the state average.
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SANDHILLS CENTER
So... How Did We Do This Quarter?

. Range Among LMEs County
Progress Indicator § LT_V'\;EESt A\?;?;Ze HFJESt LME Anson Harnett Hoke Lee Montgomery
1. Timely Access to Care
“*Emergent i 86% 100% 100% 100% Data for these indicators are not available at the county level
<Urgent 1 42% 81% 100% 84%
<Routine 1 14% 75% 98% 71%
2. Services to Persons in Need
“+Adult Mental Health ) 29% 52% 78% 53% 70% 41% 41% 51% 62%
“Child/Adolescent Mental Health i 37% 55% 7% 51% 87% 41% 52% 42% 57%
“+Adult Developmental Disabilities i 26% 40% 62% 33% 50% 28% 30% 34% 40%
<+ Child/Adolescent Developmental Disabilities i 14% 22% 35% 16% 32% 9% 20% 15% 12%
“+Adult Substance Abuse i 5% 1% 17% 10% 14% 8% 6% 12% 10%
“+Adolescent Substance Abuse i 4% 9% 15% 9% 12% 6% 6% 9% 8%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days i 30% 42% 69% 44% 49% 45% 43% 47% 37%
“*Mental Health: 2 Add'l Visits within Next 30 Days i 18% 25% 34% 27% 38% 26% 28% 27% 20%
“+Developmental Disabilities: 2 Visits within 14 Days i 35% 62% 83% 60% 100% 75% 20% 60% 0%
“»Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 27% 49% 78% 57% 100% 50% 20% 60% 0%
“»Substance Abuse: 2 Visits within 14 Days i 37% 63% 86% 63% 64% 64% 63% 67% 39%
“»Substance Abuse: 2 Add'l Visits within Next 30 Days i 27% 45% 63% 43% 55% 47% 13% 41% 22%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days i 27% 47% 63% 58% 75% 58% 56% 78% 33%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 14% 35% 53% 37% 75% 33% 44% 33% 0%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days i 41% 60% 91% 62% 63% 58% 68% 56% 84%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days i 32% 45% 59% 48% 49% 47% 48% 36% 68%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
“1-7 Days of Care l 8% 26% 50% 43% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 43%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days l 0% 7% 17% 9%
“*Readmitted within 180 Days l 4% 18% 27% 15%
6. Timely Follow-up After Inpatient Care
“ADATCs: Seen in 1-7 Days i 11% 41% 100% 1%
<+ State Psychiatric Hospitals: Seen in 1-7 Days i 29% 53% 72% 72%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 l 0% 1% 4% 1% 1% 1% 1% 1% 1%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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SANDHILLS CENTER
So... How Did We Do This Quarter?

. Range Among LMEs County
Riouie=Slne ey § LT_V'\\/’leESt A\?;?;Ze HFJESt LME Moore Randolph Richmond
1. Timely Access to Care
“*Emergent i 86% 100% 100% 100% Data for these indicators are not available at the county level
<Urgent 1 42% 81% 100% 84%
<Routine 1 14% 75% 98% 71%
2. Services to Persons in Need
“+Adult Mental Health ) 29% 52% 78% 53% 43% 61% 73%
“Child/Adolescent Mental Health i 37% 55% 7% 51% 41% 50% 83%
“+Adult Developmental Disabilities i 26% 40% 62% 33% 36% 28% 42%
<+ Child/Adolescent Developmental Disabilities i 14% 22% 35% 16% 20% 12% 31%
“+Adult Substance Abuse i 5% 1% 17% 10% 12% 1% 12%
“+Adolescent Substance Abuse i 4% 9% 15% 9% 11% 7% 15%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days i 30% 42% 69% 44% 38% 47% 42%
“*Mental Health: 2 Add'l Visits within Next 30 Days i 18% 25% 34% 27% 22% 28% 28%
“+Developmental Disabilities: 2 Visits within 14 Days i 35% 62% 83% 60% 67% 50% 67%
“»Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 27% 49% 78% 57% 67% 50% 67%
“»Substance Abuse: 2 Visits within 14 Days i 37% 63% 86% 63% 72% 56% 64%
“»Substance Abuse: 2 Add'l Visits within Next 30 Days i 27% 45% 63% 43% 46% 40% 47%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days i 27% 47% 63% 58% 45% 75% 36%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 14% 35% 53% 37% 45% 33% 27%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days i 41% 60% 91% 62% 58% 65% 65%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days i 32% 45% 59% 48% 50% 47% 56%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
“1-7 Days of Care l 8% 26% 50% 43% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 43%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days l 0% 7% 17% 9%
“*Readmitted within 180 Days l 4% 18% 27% 15%
6. Timely Follow-up After Inpatient Care
“ADATCs: Seen in 1-7 Days i 11% 41% 100% 1%
<+ State Psychiatric Hospitals: Seen in 1-7 Days i 29% 53% 72% 72%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 l 0% 1% 4% 1% 1% 2% 1%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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SMOKY MOUNTAIN CENTER

Smoky Mountain Center serves 15 non-contiguous rural counties in western NC.
Of the 526,000 residents living in this area, 18% are enrolled in Medicaid.

Central Region Eastern Region

Western Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)
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The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days
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Substance Abuse: 2 Visits within 14 Days
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Devel Disabilities: 2 Visits within 14 Days
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e Two-fifths of mental health consumers received two visits within the
first 14 days of care this quarter. The percentage has increased over
the past 9 quarters from slightly below to slightly above the state
average.

e Three-fifths of consumers with developmental disabilities received
two visits within the first 14 days of care this quarter. The percentage
decreased then leveled off over the past 9 quarters and is currently at
the state average.

e Over half of substance abuse consumers received two visits within
the first 14 days of care this quarter. The percentage has decreased
over the past 9 quarters and is currently slightly below the state
average.
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SMOKY MOUNTAIN CENTER

So... How Did We Do This Quarter?

Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

Goal*
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Range Among LMEs
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State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

100%
89%
86%

65%
66%
40%
19%
14%
9%

44%
22%
63%
52%
56%
37%
60%
53%
61%
44%

1%
49%

8%
20%

41%
59%

2%

Alexander

Alleghany

County

Ashe

Avery

Caldwell

Data for these indicators are not available at the county level

56%
40%
27%
9%
10%
5%

39%
19%
0%
0%
62%
38%
50%
50%
71%
54%

66%
73%
63%
35%
14%
14%

28%
9%
100%
0%
43%
29%
50%
0%
47%
33%

2%
59%
55%
15%
15%
18%

37%
16%
0%
0%
63%
50%
0%
0%
50%
37%

52%
57%
40%
9%
15%
22%

40%
23%
100%
100%
67%
56%
0%
0%
74%
58%

57%
65%
32%
16%
10%
3%

44%
23%
67%
67%
56%
42%
70%
50%
59%
57%

Data for these indicators are not available at the county level
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5%
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NC Division of Mental Health, Developmental Disabilities, and Substance Abuse Services
Appendices for Community Systems Progress Report: Third Quarter SFY 2010 - 2011

SMOKY MOUNTAIN CENTER

So... How Did We Do This Quarter?

Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

Goal*

—

B e e

B S e N e S = S

1

!

Lowest
LME

86%
42%
14%

29%
37%
26%
14%
5%
4%

30%
18%
35%
27%
37%
27%
27%
14%
41%
32%

8%
25%

0%
4%

11%
29%

0%

Range Among LMEs

52

State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

100%
89%
86%

65%
66%
40%
19%
14%
9%

44%
22%
63%
52%
56%
37%
60%
53%
61%
44%

1%
49%

8%
20%

41%
59%

2%

Cherokee

Clay

County

Graham

Haywood

Jackson

Data for these indicators are not available at the county level

2%
84%
49%
21%
15%
6%

45%
22%
0%
0%
56%
28%
67%
67%
60%
44%

53%
82%
47%
27%
10%
5%

41%
24%
100%
100%
43%
29%
0%
0%
69%
38%

85%
95%
53%
16%
20%
18%

41%
25%
0%
0%
80%
30%
0%
0%
45%
25%

89%
103%
49%
28%
22%
10%

48%
28%
50%
50%
53%
25%
100%
100%
60%
41%

61%
84%
28%
28%
9%
10%

44%
21%
50%
0%
61%
39%
80%
80%
65%
51%

Data for these indicators are not available at the county level

1%

0%

0%

1%

1%



NC Division of Mental Health, Developmental Disabilities, and Substance Abuse Services
Appendices for Community Systems Progress Report: Third Quarter SFY 2010 - 2011

SMOKY MOUNTAIN CENTER

So... How Did We Do This Quarter?

Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

Goal*

—

B e e

B S e N e S = S

1

!

Lowest
LME

86%
42%
14%

29%
37%
26%
14%
5%
4%

30%
18%
35%
27%
37%
27%
27%
14%
41%
32%

8%
25%

0%
4%

11%
29%

0%

Range Among LMEs

53

State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

100%
89%
86%

65%
66%
40%
19%
14%
9%

44%
22%
63%
52%
56%
37%
60%
53%
61%
44%

1%
49%

8%
20%

41%
59%

2%

Macon

McDowell

County

Swain

Watauga

Wilkes

Data for these indicators are not available at the county level

61%
64%
30%
23%
15%
3%

45%
24%
75%
50%
55%
41%
50%
50%
52%
41%

70%
56%
46%
19%
18%
13%

45%
20%
75%
50%
39%
22%
0%
0%
64%
39%

82%
70%
35%
12%
12%
1%

49%
29%
50%
50%
50%
33%
0%
0%
50%
19%

38%
42%
28%
13%
8%
8%

38%
18%
50%
50%
47%
39%
0%
0%
46%
36%

70%
52%
47%
17%
18%
9%

49%
23%
67%
67%
65%
46%
56%
56%
2%
51%

Data for these indicators are not available at the county level

1%

2%

1%

2%

2%



NC Division of Mental Health, Developmental Disabilities, and Substance Abuse Services
Appendices for Community Systems Progress Report: Third Quarter SFY 2010 - 2011

SOUTHEASTERN CENTER

Southeastern Center LME serves the eastern North Carolina counties of
Brunswick, New Hanover, and Pender. Only New Hanover is considered urban.
Of the 361,000 residents living in this area, 14% are enrolled in Medicaid.

MH
4,174
84%

Eastern Region

Central Region

Western Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 4,951

SA DD
195
4%

Dual MH/SA
93
2%

Dual MH/DD
436
9%
MH/DD/SA
1"
0%

42
1%

Adults (Age 18 and Over): 9,060

DD
SA 340 pual MH/SA
1,549 o 1,018
0, il
7% 11% Dual MH/DD

519
6%
5'\2';7 MH/DD/SA
: 24
62% 0%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Pct of New Persons

Pct of New Persons

Mental Health: 2 Visits within 14 Days

100% -
80% A
60% A
40% -
20% -

40% 40% 43% 42% 41% 5% 42% 42% 40%

0%

Q3‘Q4 Q1‘Q2‘Q3‘Q4 Q1‘Q2‘03

SFY09 SFY10 SFY11
= ME = ------ Highest LME
= = = State Average ------ Lowest LME

Substance Abuse: 2 Visits within 14 Days

100% -
80% A
60% -
40% 1
20% -

- ;8'0/' 39% 39% 26% 7379
(]

0%

Q3‘Q4 Q1‘Q2‘Q3‘Q4 01‘02‘(33

SFY09 SFY10 SFY11
e—p=—=|ME = ----- Highest LME
= = = State Average ------ Lowest LME

Devel Disabilities: 2 Visits within 14 Days

@ 100% -
8 80%
[
o 60%
H
2 40% -
S 20%
e 0%
03‘Q4 Q1‘Q2‘03‘Q4 01‘02‘Q3
SFY09 SFY10 SFY11
| ME = @ - Highest LME
= = = State Average ---- - Lowest LME

e Two-fifths of mental health consumers received two visits within the
first 14 days of care this quarter. The percentage has remained fairly
stable over the past 9 quarters and has hovered around the state
average.

e Three-fifths of consumers with developmental disabilities received
two visits within the first 14 days of care this quarter. The percentage
has fluctuated above and below the state average over the past 9
quarters and is currently slightly below the state average.

e About one-third of consumers with substance abuse received two
visits within the first 14 days of care this quarter. The percentage has
decreased over the past 9 quarters from slightly below the state
average to the lowest in the state.
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SOUTHEASTERN CENTER
So... How Did We Do This Quarter?

Range Among LMEs County
Progress Indicator t_g" Lowest State Highest LME B New -
LME Average LME Hanover
1. Timely Access to Care
“*Emergent i 86% 100% 100% 100% Data for these indicators are not available at the county level
<Urgent 1 42% 81% 100% 73%
<Routine 1 14% 75% 98% 75%
2. Services to Persons in Need
“+Adult Mental Health ) 29% 52% 78% 45% 37% 54% 33%
“Child/Adolescent Mental Health i 37% 55% 7% 75% 75% 77% 70%
“+Adult Developmental Disabilities i 26% 40% 62% 37% 28% 45% 28%
<+ Child/Adolescent Developmental Disabilities i 14% 22% 35% 34% 42% 33% 23%
“+Adult Substance Abuse i 5% 1% 17% 1% 8% 14% 7%
“+Adolescent Substance Abuse i 4% 9% 15% 10% 7% 12% 7%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days i 30% 42% 69% 40% 37% 41% 40%
“*Mental Health: 2 Add'l Visits within Next 30 Days i 18% 25% 34% 24% 21% 25% 24%
“+Developmental Disabilities: 2 Visits within 14 Days i 35% 62% 83% 61% 53% 67% 67%
“»Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 27% 49% 78% 47% 41% 53% 50%
“»Substance Abuse: 2 Visits within 14 Days i 37% 63% 86% 37% 27% 44% 25%
“»Substance Abuse: 2 Add'l Visits within Next 30 Days i 27% 45% 63% 27% 19% 33% 12%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days i 27% 47% 63% 63% 64% 62% 67%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 14% 35% 53% 49% 45% 52% 33%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days i 41% 60% 91% 62% 56% 65% 65%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days i 32% 45% 59% 44% 38% 46% 48%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
“1-7 Days of Care l 8% 26% 50% 44% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 35%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days l 0% 7% 17% 10%
“*Readmitted within 180 Days l 4% 18% 27% 18%
6. Timely Follow-up After Inpatient Care
“ADATCs: Seen in 1-7 Days i 11% 41% 100% 31%
<+ State Psychiatric Hospitals: Seen in 1-7 Days i 29% 53% 72% 52%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 l 0% 1% 4% 1% 2% 1% 1%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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SOUTHEASTERN REGIONAL

Southeastern Regional MH/DD/SAS LME serves the eastern North Carolina
counties of Bladen, Columbus, Robeson, and Scotland. Of the 258,000

residents living in these rural counties, 30% are enrolled in Medicaid.

Eastern Region

Western Region

Central Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 4,907

Dual MH/SA
92
2%

Dual MH/DD
262
5%

MH/DD/SA
2
0%

MH
4,412
90%

Adults (Age 18 and Over): 7,688

- Dual MH/SA
263 ua
SA 3% 1,284

17%

Dual MH/DD

532
7%
MH/DD/SA
34
MH 0%
5,015
66%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days
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2 0% T mm T s e m Ty
5 20%4 - T
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Q3‘Q4 Q1‘Q2‘Q3‘Q4 Q1‘Q2‘03
SFY09 SFY10 SFY11
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= = = State Average ------ Lowest LME

Substance Abuse: 2 Visits within 14 Days
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ol P o
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g o 61% 59%  549,_ 50 -57% 5352,
z ’

$ A% e e
S 20% -

g 0%
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= = = State Average ------ Lowest LME

Devel Disabilities: 2 Visits within 14 Days

g 100% -
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e Almost half of mental health consumers received two visits within
the first 14 days of care this quarter. The percentage has decreased
over the past 9 quarters but remains above the state average.

e Two-fifths of consumers with developmental disabilities received
two visits within the first 14 days of care this quarter. The percentage
has fluctuated down and up over the past 9 quarters and is currently
well below the state average.

e Three-quarters of consumers with substance abuse received two
visits within the first 14 days of care this quarter. Over the past 9
quarters, the percentage decreased during the first 6 quarters then
increased during the most recent 3 quarters and is currently above
the state average.
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SOUTHEASTERN REGIONAL
So... How Did We Do This Quarter?

. Range Among LMEs County
Progress Indicator § LT_V'\;EESt A\?;?;Ze HFJESt LME Bladen Columbus Robeson Scotland
1. Timely Access to Care
“*Emergent i 86% 100% 100% 100% Data for these indicators are not available at the county level
<Urgent 1 42% 81% 100% 88%
<Routine 1 14% 75% 98% 87%
2. Services to Persons in Need
“+Adult Mental Health ) 29% 52% 78% 67% 60% 60% 72% 67%
“Child/Adolescent Mental Health i 37% 55% 7% 77% 57% 74% 79% 88%
“+Adult Developmental Disabilities i 26% 40% 62% 54% 58% 68% 48% 51%
<+ Child/Adolescent Developmental Disabilities i 14% 22% 35% 20% 22% 21% 21% 15%
“+Adult Substance Abuse i 5% 1% 17% 12% 11% 10% 13% 1%
“+Adolescent Substance Abuse i 4% 9% 15% 8% 5% 5% 9% 13%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days i 30% 42% 69% 47% 40% 42% 47% 56%
“*Mental Health: 2 Add'l Visits within Next 30 Days i 18% 25% 34% 34% 28% 29% 34% 46%
“+Developmental Disabilities: 2 Visits within 14 Days i 35% 62% 83% 40% 0% 0% 40% 67%
“»Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 27% 49% 78% 33% 0% 0% 32% 67%
“»Substance Abuse: 2 Visits within 14 Days i 37% 63% 86% 76% 53% 63% 85% 93%
“»Substance Abuse: 2 Add'l Visits within Next 30 Days i 27% 45% 63% 63% 35% 42% 75% 87%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days i 27% 47% 63% 60% 71% 75% 58% 25%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 14% 35% 53% 49% 43% 63% 50% 25%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days i 41% 60% 91% 58% 50% 50% 61% 65%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days i 32% 45% 59% 49% 30% 46% 51% 65%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
“1-7 Days of Care l 8% 26% 50% 33% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 57%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days l 0% 7% 17% 3%
“*Readmitted within 180 Days l 4% 18% 27% 6%
6. Timely Follow-up After Inpatient Care
“ADATCs: Seen in 1-7 Days i 11% 41% 100% 13%
<+ State Psychiatric Hospitals: Seen in 1-7 Days i 29% 53% 72% 48%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 l 0% 1% 4% 1% 0% 1% 1% 1%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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WAKE COUNTY HUMAN SERVICES

Western Region Central Region Eastern Region

Wake County Human Services LME is a single-county program in the Triangle
metropolitan area of central North Carolina. Of the 920,000 residents living in
this urban county, 10% are enrolled in Medicaid.

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 7,845 Adults (Age 18 and Over): 12,680
DD DD
A Dual MIISA 752 Dual MH/SA
1% 5% 0 SA 6% 2,310
’ 4% 18%
Dual MH/DD Dual MH/DD
662
511 oo
7% o
MH/DD/SA
MH o MH/DD/SA
0%
6,561 38
83% 0%

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services
Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they

need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to
become fully committed to continuing services. The goal is to increase the percentage.

Mental Health: 2 Visits within 14 Days Devel Disabilities: 2 Visits within 14 Days
@ 100% - @ 100% -
g 8% g 80% | 70% 675 1 67% 66% -64% - 57% 68% 659
S 0% 4ou 43% 44% aov, 42% 48% a3% 43% 43% T 80%q 7 = ..
2 40% o em——t———— —— === m— 2 40% - el LtTAl i
5 o20%4 T S 20% - : ”
0% e 0%
Q3‘Q4 Q1‘Q2‘Q3‘Q4 Q1‘Q2‘03 03‘Q4 Q1‘02‘03‘Q4 01‘02‘Q3
SFY09 SFY10 SFY11 SFY09 SFY10 SFY11
o= ME =« ------ Highest LME | ME = @ - Highest LME
= = = State Average ------ Lowest LME = = = State Average ------ Lowest LME
e Over two-fifths of mental health consumers received two visits
. . cer s within the first 14 days of care this quarter. The percentage has
Substance Abuse: 2 Visits within 14 Days remained about the same over the past 9 quarters which has been
g 0%y around the state average.
o 80% | - 6% T o 66% 56%
& 60 | B%h _Ceum 54% 56% _56% = 53%.°"° e Two-thirds of consumers with developmental disabilities received
g 40% | - et two visits within the first 14 days of care this quarter. The percentage
z S T T S . has decreased over the past 9 quarters but has remained slightly
o 20% 4 above the state average.
& 0%
Q3 ‘ Q4 | Q1 ‘ Q2 ‘ Q3 ‘ Q4 | Q1 ‘ Q2 ‘ Q3 e Almost three-fifths of consumers with substance abuse received
SEYO09 SEY10 SEYA11 two visits within the first 14 days of care this quarter. The percentage
has fluctuated up and down over the past 9 quarters and is currently

—t—|ME = ------ Highest LME below the state average.

= = = State Average ------ Lowest LME
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WAKE

So... How Did We Do This Quarter?

Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabilities
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days
“Mental Health: 2 Add'l Visits within Next 30 Days
<»Developmental Disabilities: 2 Visits within 14 Days
<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«+Substance Abuse: 2 Visits within 14 Days
«+Substance Abuse: 2 Add'l Visits within Next 30 Days
«*Mental Health/Developmental Disabilities: 2 Visits within 14 Days
<*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days
«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissions
“»Readmitted within 30 Days
“Readmitted within 180 Days
6. Timely Follow-up After Inpatient Care
«<ADATCs: Seen in 1-7 Days
«+State Psychiatric Hospitals: Seen in 1-7 Days
7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage | Goal is to decrease the percentage

Goal*

—

B e e

B S e N e S = S

1

!

Lowest

LME

86%
42%
14%

29%
37%
26%
14%
5%
4%

30%
18%
35%
27%
37%
27%
27%
14%
41%
32%

8%
25%

0%
4%

11%
29%

0%

Range Among LMEs
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State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

100%
74%
75%

29%
37%
26%
15%
6%
8%

43%
30%
65%
52%
56%
41%
53%
42%
58%
44%

25%
39%

1%
25%

28%
42%

1%

County

Wake

Data for these indicators are not available at the county level

29%
37%
26%
15%
6%
8%

43%
30%
65%
52%
56%
41%
53%
42%
58%
44%

Data for these indicators are not available at the county level

1%



NC Division of Mental Health, Developmental Disabilities, and Substance Abuse Services
Appendices for Community Systems Progress Report: Third Quarter SFY 2010 - 2011

WESTERN HIGHLANDS NETWORK

Western Highlands Network LME serves eight counties in western North
Carolina, six of which are rural. Of the 511,000 residents living in this area, 17%

are enrolled in Medicaid.

MH
5,520
86%

Western Region Eastern Region

Central Region

Persons Served By Age and Disability During January 2010 - December 2010
(Based On Medicaid and State-Funded IPRS Claims Paid Through April 2011)

Youth (Under Age 18): 6,501

SA DD Dual MH/SA

154

2%
Dual MH/DD

460

7%

MH/DD/SA
8
0%

21 337
5%

0%

Adults (Age 18 and Over): 14,712

DD
554 Dual MH/SA
SA 4% 2,667
1,422 18%
10% Dual MH/DD
853
6%
MH MH/DD/SA
9,171 309
62% ?

The above pie charts show the number and percentage of persons served during the most recent 12 month period for which claims data is
available. It only includes persons whose services were paid by Medicaid and State-Funds through the Integrated Payment Reporting System.

Timely Initiation of Services

Rationale: For persons with mental illness, developmental disabilities, and addictive diseases to recover control over their lives and maintain stability, they
need continuing access to supports and services. Having at least two visits within the first 14 days of care provides the best opportunity for an individual to

become fully committed to continuing services. The goal is to increase the percentage.

Pct of New Persons

Pct of New Persons

Mental Health: 2 Visits within 14 Days

100% -
80% A
60% A
40% -
20% -

44% 48% A49% 50% 450 450, 45% 45% 42%

0%

Q3‘Q4 Q1‘Q2‘Q3‘Q4 Q1‘Q2‘03

SFY09 SFY10 SFY11
= ME = ------ Highest LME
= = = State Average ------ Lowest LME

Substance Abuse: 2 Visits within 14 Days

100% -
80% A
60% -
40% 1
20% -

70% - 679, T1% 9% '68% - L3% " T1% * 69% 63,

— - —
- - == - = o= om v
R i

0%

Q3‘Q4 Q1‘Q2‘Q3‘Q4 01‘02‘Q3

SFY09 SFY10 SFY11
e—p=—=|ME = ----- Highest LME
= = = State Average ------ Lowest LME

Pct of New Persons

Devel Disabilities: 2 Visits within 14 Days

100% -
80% A
60% -
40% -
20% -

0%

03‘Q4 Q1‘Q2‘03‘Q4 01‘02‘Q3

SFY09 SFY10 SFY11
| ME = @ - Highest LME
= = = State Average ---- - Lowest LME

e Two-fifths of mental health consumers received two visits within the
first 14 days of care this quarter. The percentage has decreased over
the past 9 quarters from slightly above to just at the state average.

e Two-thirds of consumers with developmental disabilities received
two visits within the first 14 days of care this quarter. The percentage
increased over the past 2 quarters to reverse a prior 4 quarter
decrease. It is currently slightly above the state average.

e Over two-thirds of consumers with substance abuse received two
visits within the first 14 days of care this quarter. The percentage has
remained above the state average over the past 9 quarters but has
decreased over the most recent 3 quarters.
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WESTERN HIGHLANDS NETWORK
So... How Did We Do This Quarter?

Progress Indicator

1. Timely Access to Care
“*Emergent
“Urgent
“*Routine

2. Services to Persons in Need
«»Adult Mental Health
«Child/Adolescent Mental Health
«»Adult Developmental Disabilities
«+Child/Adolescent Developmental Disabiliti
«Adult Substance Abuse
«Adolescent Substance Abuse

3. Timely Initiation & Engagement in Se
“*Mental Health: 2 Visits within 14 Days
<»Mental Health: 2 Add'l Visits within Next 3

<»Developmental Disabilities: 2 Visits within

es

rvice

0 Days
14 Days

<»Developmental Disabilities: 2 Add'l Visits within Next 30 Days

«+Substance Abuse: 2 Visits within 14 Days

«+Substance Abuse: 2 Add'l Visits within Next 30 Days

«*Mental Health/Developmental Disabilities:

«*Mental Health/Developmental Disabilities:

2 Visits within 14 Days
2 Add'l Visits within Next 30 Days

«*Mental Health/Substance Abuse: 2 Visits within 14 Days
«*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days

4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)

«+1-7 Days of Care
++8-30 Days of Care
5. State Psychiatric Hospital Readmissi
“»Readmitted within 30 Days
“Readmitted within 180 Days

ons

6. Timely Follow-up After Inpatient Care

«<ADATCs: Seen in 1-7 Days

«+State Psychiatric Hospitals: Seen in 1-7 Days

7. Child Services in Non-Family Settings

<*Residential Treatment: Levels 2 (Program), 3, and 4

* 1 Goal is to increase the percentage

| Goalis to decrease the percentage

Goal*

—

B e e

B S e N e S = S

1

!

Lowest
LME

86%
42%
14%

29%
37%
26%
14%
5%
4%

30%
18%
35%
27%
37%
27%
27%
14%
41%
32%

8%
25%

0%
4%

11%
29%

0%

Range Among LMEs

61

State
Average

100%
81%
75%

52%
55%
40%
22%
1%
9%

42%
25%
62%
49%
63%
45%
47%
35%
60%
45%

26%
47%

7%
18%

41%
53%

1%

Highest
LME

100%
100%
98%

78%
77%
62%
35%
17%
15%

69%
34%
83%
78%
86%
63%
63%
53%
91%
59%

50%
57%

17%
27%

100%
2%

4%

LME

100%
74%
71%

58%
64%
44%
28%
13%
8%

42%
27%
68%
53%
68%
54%
52%
40%
69%
53%

21%
53%

5%
20%

44%
62%

1%

Buncombe

Henderson

County

Madison

Mitchell

Polk

Data for these indicators are not available at the county level

61%
2%
43%
31%
15%
8%

44%
30%
74%
54%
75%
64%
45%
41%
71%
55%

36%
52%
31%
25%
10%
6%

50%
33%
50%
50%
52%
36%
44%
33%
74%
55%

68%
71%
67%
33%
13%
1%

43%
22%
100%
67%
83%
2%
67%
33%
58%
46%

57%
54%
64%
27%
14%
7%

40%
22%
0%
0%
40%
20%
0%
0%
67%
67%

52%
63%
47%
21%
6%
4%

46%
23%
0%
0%
50%
50%
0%
0%
70%
50%

Data for these indicators are not available at the county level

1%

1%

3%

2%

0%
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WESTERN HIGHLANDS NETWORK
So... How Did We Do This Quarter?

. Range Among LMEs County
Riouie=Slne ey § LT_V'\\/’leESt A\?;?;Ze HFJESt LME Rutherford = Transylvania Yancey
1. Timely Access to Care
“*Emergent i 86% 100% 100% 100% Data for these indicators are not available at the county level
<Urgent 1 42% 81% 100% 74%
<Routine 1 14% 75% 98% 71%
2. Services to Persons in Need
“+Adult Mental Health ) 29% 52% 78% 58% 92% 42% 54%
“Child/Adolescent Mental Health i 37% 55% 7% 64% 61% 60% 65%
“+Adult Developmental Disabilities i 26% 40% 62% 44% 54% 38% 61%
<+ Child/Adolescent Developmental Disabilities i 14% 22% 35% 28% 24% 23% 43%
“+Adult Substance Abuse i 5% 1% 17% 13% 15% 8% 1%
“+Adolescent Substance Abuse i 4% 9% 15% 8% 10% 6% 8%
3. Timely Initiation & Engagement in Service
“*Mental Health: 2 Visits within 14 Days i 30% 42% 69% 42% 29% 51% 42%
“*Mental Health: 2 Add'l Visits within Next 30 Days i 18% 25% 34% 27% 18% 31% 27%
“+Developmental Disabilities: 2 Visits within 14 Days i 35% 62% 83% 68% 71% 0% 100%
“»Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 27% 49% 78% 53% 57% 0% 100%
“»Substance Abuse: 2 Visits within 14 Days i 37% 63% 86% 68% 45% 75% 83%
“»Substance Abuse: 2 Add'l Visits within Next 30 Days i 27% 45% 63% 54% 30% 50% 50%
“*Mental Health/Developmental Disabilities: 2 Visits within 14 Days i 27% 47% 63% 52% 89% 50% 0%
“*Mental Health/Developmental Disabilities: 2 Add'l Visits within Next 30 Days i 14% 35% 53% 40% 56% 50% 0%
“*Mental Health/Substance Abuse: 2 Visits within 14 Days i 41% 60% 91% 69% 66% 60% 73%
“*Mental Health/Substance Abuse: 2 Add'l Visits within Next 30 Days i 32% 45% 59% 53% 51% 43% 45%
4. Effective Use of State Psychiatric Hospitals (Reduction of Short-Term Care)
“1-7 Days of Care l 8% 26% 50% 21% Data for these indicators are not available at the county level
++8-30 Days of Care 25% 47% 57% 53%
5. State Psychiatric Hospital Readmissions
“*Readmitted within 30 Days l 0% 7% 17% 5%
“*Readmitted within 180 Days l 4% 18% 27% 20%
6. Timely Follow-up After Inpatient Care
“ADATCs: Seen in 1-7 Days i 11% 41% 100% 44%
< State Psychiatric Hospitals: Seen in 1-7 Days i 29% 53% 72% 62%
7. Child Services in Non-Family Settings
“Residential Treatment: Levels 2 (Program), 3, and 4 l 0% 1% 4% 1% 2% 3% 1%

* 1 Goal is to increase the percentage | Goal is to decrease the percentage
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The MH/DD/SASCommunity Systems Progress Rep&eport
AppendicesandCritical Measures at a Glancare published
four times a year on the Division’s website:
http://www.ncdhhs.gov/mhddsas/statspublicationgirtsp

Questions and feedback should be directed to:
NC DMH/DD/SAS Quality Management Team
ContactDMHQuality@dhhs.nc.gov
(919/733-0696)
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NC DMH/DD/SAS
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