
Side by Side with 
DMH/DD/SUS

Improving our system together.

NCDHHS Division of Mental Health,

Developmental Disabilities, and Substance Use Services

March 9, 2026
1



Housekeeping
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• Reminders about the webinar technology:

o Please make sure you are using a computer or smart phone connected to the internet, and the 
audio function is on, and the volume is turned up.

o Please make sure your microphone is muted for the duration of the call.

o Questions can be submitted any time during the presentation using the “Q&A” box located on 
your control panel.



Housekeeping

• American Sign Language (ASL) Interpreters and Closed-Captioning

o ASL Interpreters and Closed-Captioning options will be available for today’s event.

o For closed-captioning options select the "Closed Caption" feature located on your 
control panel.

• Adjusting Video Layout and Screen View

o Select the "View" feature located in the top-right hand corner of your screen.

Intérpretes en lengua de signos americana (ASL) y subtítulos:

Habrá intérpretes de ASL y opciones de subtítulos disponibles para el evento de 

hoy. Para opciones de subtítulos, seleccione la función "Subtítulos" ubicada en 

su panel de control.
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Agenda

1. Introductions

2. Overview of Inclusion Connects Work Plan

3. Overview of TBI

4. Fireside Chat: I/DD and Brain Injury Awareness Month
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• 25 years in IDD/TBI & cooccurring diagnoses 
field

• Experience as a Direct Support Professional, 
Care Manager, and Quality Management

• DMH/DD/SUS since March 2023

Ginger Yarbrough, MPA, CPHQ, NADD-DDS
Chief Clinical Officer, IDD, TBI & Olmstead, DMH/DD/SUS



Brain Injury Awareness Month

New resource

• The NC TBI Dashboard is now available, showing data on individuals with a TBI diagnosis who 
have accessed Medicaid and state-funded services

• Data is refreshed every 6–12 months to support planning and data-informed decision-making

Upcoming webinar

• TBI Dashboard Overview

• March 16, 2026 | 3–4 p.m. Register Today!

Get involved

• The Brain Injury Advisory Council (BIAC) is seeking applicants to help improve brain injury 
services across North Carolina. Contact Shannon Kuper at Shannon.Kuper@dhhs.nc.gov for more 
information. 
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Governor Josh Stein has proclaimed March 2026 as Brain Injury Awareness Month, recognizing the impact brain injuries have 
on individuals, families, and communities.

Each year, 2.8 million Americans experience a traumatic brain injury (TBI). In North Carolina, more 
than 80,000 people will sustain a TBI this year. Brain injuries can affect movement, communication, 
emotions, and cognition.

https://www.zoomgov.com/meeting/register/4gTKR1LiSYu6GyAgkQlD4w#/registration
mailto:Shannon.Kuper@dhhs.nc.gov


Brain Injury Awareness Month Activity

Many activities and learning opportunities are occurring throughout the month such as informative 
webinars, summits, collaborative events with partner organizations, mask making/mask displays and 
more!

DMH/DD/SUS activity is being shared through Hot Topics while other activity sponsored by the Brain 
Injury Association of NC (BIANC) which can be found on the BIANC website at: 

https://www.bianc.net/biam2026/

Some of these activities overlap with the I/DD community such as the Intimate Partner Violence 
(IPV) Initiatives.

Join us as we raise awareness, build understanding, and support individuals and families affected by 
brain injury across the state. 
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bianc.net%2Fbiam2026%2F&data=05%7C02%7CScott.Pokorny%40dhhs.nc.gov%7Ced272405912b452223e408de7a190f32%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639082445228624861%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GOJt5bGlg%2FKfVGeAeiKKJ72%2B3rdGd9s%2F8Ff0r5UX82Q%3D&reserved=0


Developmental Disabilities Awareness Month

Gov Josh Stein has proclaimed March as Developmental Disabilities Awareness Month, recognizing the more 
than 200,000 North Carolinians living with I/DD and the importance of expanding access to employment, 
education, housing, health care, and community participation.

New data

• The Innovations Waiver Waitlist Dashboard now includes enhanced metrics, including the average time 
individuals have been on the waitlist

• Data is available by county and Tailored Plan, offering new insight into service gaps and helping inform 
planning and advocacy

Supporting inclusion

• Inclusion Connects helps individuals and families navigate services and resources across the lifespan

• Inclusion Works promotes Competitive Integrated Employment (CIE) and supports inclusive workplaces

Together, these efforts help strengthen opportunities for people with developmental disabilities to live, work, 
and participate fully in their communities.
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March is Developmental Disabilities Awareness Month, a time to celebrate people with Intellectual and 

Developmental Disabilities (I/DD) and strengthen efforts to build more inclusive communities.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ncdhhs.gov%2Fabout%2Fdepartment-initiatives%2Finclusion-connects%2Finnovations-waitlist-dashboard&data=05%7C02%7Cdina.reynolds%40dhhs.nc.gov%7C16110534b0f14f9ea80a08de372e0802%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639008867993627766%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=1ZqLPnpf9JcTbSF6oDEsPdqzNNg0rj6A6OLYxHBaOtc%3D&reserved=0
https://www.ncdhhs.gov/about/department-initiatives/inclusion-connects
https://www.ncdhhs.gov/about/department-initiatives/inclusion-connects
https://www.ncdhhs.gov/about/department-initiatives/inclusion-works
https://www.ncdhhs.gov/about/department-initiatives/inclusion-works


Celebrate Developmental Disabilities and Brain Injury Awareness Month with Us!
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March 

5th

March 

26th

March 

11th

March 

9th

March 

18th

March 

16th

Olmstead and North Carolina’s 

Olmstead Plan

Register for the webinar

Fireside Chat: I/DD and Brain 

Injury Awareness Month

Register for the webinar

Intersection of Interpersonal 

Violence: Supporting People 

with I/DD and TBI

Register for the webinar

From Numbers to Knowledge: 

Introducing the TBI Dashboard

Register for the webinar

Inclusion Works Lunch and 

Learn

Register for the lunch & learn

Welcome to TULA: Trillium 

Ultimate Living Assistant 

Register for the webinar

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001Fbo_2Hgfmzltl2P9NiT1Fo581agq3L7MDhPwQXai00RgqxTIlA5h817gGRnv3nC_vO0erPlGaVZHnWtUHdgnSDUAV9HxC3k_v0C9sBjFHJuUTPIWMys5zUTbZDMm987nWnbnlvavYrLlDMCUbR_wFwtEQb2D2tMY1fLh_qsSTkDsTpoqyN8ptB8BJ5dFfFObEYZtttjx5QcW80LV5lxuyBbtmj49bqgirgi065E-vLVRaLQQvznYSptpss6BjuXd93-5BSj0k0eTR1KuSA_njIk4vuL2whbePURTDJlRkaQjzq6c3470HjXPF8RKWeDEf8ee9onOzNrDcRNXH8RIO69IJ2yNbQsTVQSIMDNE60vu7e-SFVp6SxqamrgQPT9hSCqGb606WToWQwsZe-gukpVP1VT1lapEY21ipigVsm9zi8576wWP61XSpCqoCC8B4ftTBIJ_ZjHSFGWoAlQNKKNw9-PT4aL9LyDMYhy_Vwj5JMUeoQCrLzAaeZ9MH6T2jrqEw-Y1TY_mPXQPzyQuhwwzVInlHgYKLOplnuFAg71NuzkBAl_QFGlXNNVEMMq1xM9_K5nhs4MpEHOJ-hybfpqHWTe-sCkls7wo8jMu18CIvD08mOY34aTPklU6ARjGGn77ls1v4CUIKPVODNFgaw8c5m5d6S1GMhHQd00jRSIz8qkYqn3kE4W-99K0uIzI3qRgZni6pv6Zr3oK-ZejAfJ8oUyFbir7iBCgRPsC-N2lHPvTMC7RFkBX_yuAbeGd-6ErGulOOwzNdyu_1SvusZNWzM90mCuUl4sLaUryRMYQA0N9554cuFl5cYWkS3Vf%26c%3DREBrqwrTMnmjMbB2Yw4AzoVCLuX6gaZHbxFSAnEWhVPr4qNuDa0orQ%3D%3D%26ch%3DWcHw350n5tg1vg39K9Z4Ze2_SiCxhbbW66uYaYfXy_DRK-YgXJv-Qg%3D%3D&data=05%7C02%7Ckatherine.mollenkopf_acn%40dhhs.nc.gov%7C0ef500246efb4e255a3008de6f075e19%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639070274585483219%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=a7eYQg9DOMxrjeNe3xC8YrlO0NLRN%2Fy8o5pD1SNMnvA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001Fbo_2Hgfmzltl2P9NiT1Fo581agq3L7MDhPwQXai00RgqxTIlA5h817gGRnv3nC_ZSucma32DwZiLuJKwtS_uOlwduLDsyymVHWeqTpRyrUxA3RrClvW1K_F59n-WfeoizcUdfr17o8oM8-RttrWyYB9vxHuJFKEYA4MjkmXLCiVSGOVipBphjIF7t1UeVQRe7ukZ11gHSH1byeMEKfLDkztqrmfU0zGjvbSAOop5Jo9pCTynFSEarFjSDhydafSeO28XgwPbT1sIYGjOCgyk4-3Yy0_s-aYVIPQERdn7FL7M6_QWdMIwUT34UcBg8FVwA5mMBKUggm_yAoQjiut40DOAGk10gv_j-Fz6eZE1kRMmpuBe4KcEb8GrPJYCdoRrx4o8s8-06PlcDV586bfuV-mLwmqy-CTZpzG1_uODcJrxCUC53zWv1kCoJmKhVAjntV7i5d3PaNCHBObXDmMuEHu5LscRkHne08kH6BUVIeX7wU-y8oxi0IhoN2iN7rqFW2bVc8Kc1rkSyhOdbMXn6PYhqTUIWsCKyco6CQguu2qhkejgi6r5nTgjME_GzYxIjF5nV7QjWizGIWStSUmjim5Ic_cxfj18ArDDol7Tvp8AbPPl1kqQame3ad6Adt5YDAS5nqi7oV5wp9ih-My30n2F695b4-JKtAVOq57mlSxTahV-j2heY03jb71c2JdU886j4J6-7ircGgH7LfD7isYJ89g_U3-7aDAR-H0oo0BWEpT7iCxcmidxf_TUcM33t509PfrwgekDLpv5Rk-7v6IhmyYuS2Jy2lgWeoth6BO08Qxw5jiiBPCKi5rIUNDqR4oGNjM-mSbvjSa1V0fRwHmpcM1pwQm%26c%3DREBrqwrTMnmjMbB2Yw4AzoVCLuX6gaZHbxFSAnEWhVPr4qNuDa0orQ%3D%3D%26ch%3DWcHw350n5tg1vg39K9Z4Ze2_SiCxhbbW66uYaYfXy_DRK-YgXJv-Qg%3D%3D&data=05%7C02%7Ckatherine.mollenkopf_acn%40dhhs.nc.gov%7C0ef500246efb4e255a3008de6f075e19%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639070274585524404%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RxqyLuT0gjvLPhnzKAa3hoOAJ49eV309rpqpOWe%2FAbU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001Fbo_2Hgfmzltl2P9NiT1Fo581agq3L7MDhPwQXai00RgqxTIlA5h817gGRnv3nC_o5214LMcx4bHD0hXtWvCbUXsoJaF_VBBBi2xTi4fvx_Fm0KxOj4BZPvLZ7S4G07uC_SB1cTwSvdXN-HZgtYems-OhveV-kQ47A4FBaMKIBHIDdLYAqYZOwPobYkE9ogViRwufVHd5RGxn-efm3BJ8qSjV66H8AyUFRs0bO4nTCjAa1H9o3sfA_GCptU-kSClM8pAhyRENiVFv08tIzqiUJXNQ9yijsnnpplqWDuoL1hPnBurXJbCHTrK0jTLG6jKQ8DHGBHD2EFIWFDzUsFxpTN3Z5Xpy232b0RRnAGkIdGV5FusszpHjYzIKiouAlTAsEPpy2X8Vhpfpb0M58UYNYEAqGVQrMCX5U65nE4CCS5CbQ-izAnICWeLOJVGZUAkThHhmpN2EVj4hTp3Xmh1yfD7b9akn2h-gSbUQCn16FtZIqQy79AvIZS-WR4nVDyaAclV0lbJ-O7gmzK11SbpQmVaYPnLBiaIP8uBAOU1hz389183RI9WtWQbUnf3K7Pi4I_Relu1T63h-7S5m_d2EkPdHulMOo_-3r7BgHga1toTevVFWZKtLZjOMXlbZKMoV5DTqfSPuuPzh8qd735sABDfc8QFLaGyUe1UIFJg0nChfdAvUzCvUQwbV4BNvPX6DAl-rJLu6fDaTZuQ9tVsoY06_FYGswzVsYD50Bmxz0B5SP4CqT1-qcb5Z0jyw-kTqv8B5SVBpC7U9SV1bIU5QVCWGOryeET03KpVG5TuKR8F1dXKG8EtJg%3D%3D%26c%3DREBrqwrTMnmjMbB2Yw4AzoVCLuX6gaZHbxFSAnEWhVPr4qNuDa0orQ%3D%3D%26ch%3DWcHw350n5tg1vg39K9Z4Ze2_SiCxhbbW66uYaYfXy_DRK-YgXJv-Qg%3D%3D&data=05%7C02%7Ckatherine.mollenkopf_acn%40dhhs.nc.gov%7C0ef500246efb4e255a3008de6f075e19%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639070274585562284%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zBrHodiJ6XuM4i%2B7OwTUa1z1%2Fw2mNVYa%2FUfWtLkHQLI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001Fbo_2Hgfmzltl2P9NiT1Fo581agq3L7MDhPwQXai00RgqxTIlA5h8wZTvLl_CO-BGsbQnIJQe8p1vzILK5XHVzNK0gWFHtRqFuM5LTakUHdWVXk2wVzQWnE57A9LPexnvKNpH03wWWdRxZ6B5G2G-1AD5Uc6AhCEOfLDuZJrILRFC8DzPiw8ymLxHOoUSKrIEA8AQzLyD23sDvPglewAkE1hOtGxq1LceNprkLbZvt0%3D%26c%3DREBrqwrTMnmjMbB2Yw4AzoVCLuX6gaZHbxFSAnEWhVPr4qNuDa0orQ%3D%3D%26ch%3DWcHw350n5tg1vg39K9Z4Ze2_SiCxhbbW66uYaYfXy_DRK-YgXJv-Qg%3D%3D&data=05%7C02%7Ckatherine.mollenkopf_acn%40dhhs.nc.gov%7C0ef500246efb4e255a3008de6f075e19%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639070274585600267%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=A48cnTldYbWbbPmkefvs%2BmxGquDMMU2cggKeOgL1avQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001Fbo_2Hgfmzltl2P9NiT1Fo581agq3L7MDhPwQXai00RgqxTIlA5h817gGRnv3nC_6lwDrRtLHrnS3K8ctnGhQ29n443NoCEq2O6NpPozq4nGuZ0t491ptP_BObl8jxEgF1IbcMtdgnk6Ag5FkAD6sjRP82LjLXM5FsI8b44Dqoyk-SJdDPQ-j-n0MDXY2opD9BZMUKVytlpwSrTwbOQPX_2X-j2VN8988OVzqYpoMrOQwBZA2RsY5ZXe9Qbol8QJws1YJ2XmnwJR7o4ITJAhKShDXevtvBXR9IhxU9Hj6dSEKBGqE4P8ReKvfBbXcijjdAQ-f6gCBvAOzFjcJXLJSnhJTHbHYHj2V5qkVWkQ0Q3foOoPrYethMIMpxudjoAqfO2lWhAxlUcIEJ6AlLljqpbKznLGn_Zetk9c6BYsLVLuU-5DPhYyxYlL-XKW0QQEADKZk-ptsjR-LrvvuHkGjW6wRSOCVLIYSTpTRJZ9Kq2X_xzpH7dramKHbCB8zfDG1GdoabTIq6ADpFLAS7pMoVo3OehR7wyWurCZA5YXM6I69MxLTA21sfcG2LbvOZZFjAIMWSFvP2w7HcluCOE17iVOF9_ajf5kWOKUGkyNueuTryGMmkx0Y_qGjlZdcJrM45yv5xxYra1m5iEJQWCX5wRZFXBF2KGNZRPs8TNmz4h_Gb-10oLiyqizobUapCvt6vu87VFRb8hKf6YhtbtLTVJCVzbGDj9Iv5UGty95imfTDTN-SkjJ-SoC3LohfOh_dEyW8oQU8fFpFa-8067jeT7hTSMy7YL571e_JxkOS03FtR18L80eYi0hHR0ExXjxn8TWzxd4ODpbWx0Djz4HKN9qf9u73t5N8CI-9MtZeMw%3D%26c%3DREBrqwrTMnmjMbB2Yw4AzoVCLuX6gaZHbxFSAnEWhVPr4qNuDa0orQ%3D%3D%26ch%3DWcHw350n5tg1vg39K9Z4Ze2_SiCxhbbW66uYaYfXy_DRK-YgXJv-Qg%3D%3D&data=05%7C02%7Ckatherine.mollenkopf_acn%40dhhs.nc.gov%7C0ef500246efb4e255a3008de6f075e19%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639070274585655344%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NeyDtn1X8lP9deDR4LvaURWp6C8zfa1v7wYL3VF9FvA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001Fbo_2Hgfmzltl2P9NiT1Fo581agq3L7MDhPwQXai00RgqxTIlA5h817gGRnv3nC_w1I5PesJsmh5_0lThujKtCMZCwC4ON_K2B3FfErtrmmETGJBBQbySPEDG9WXUkpz6qwI8dpm-FS9xG9ci8HyesA6GiePXDuJZcOd6aG89zR_W-HeWV4S0XyUZxN98cUwkuspkaPdAqfymsu46itgQ5oMw94lRXBRp4BzbLoQbEwVhXCLzP5wWF8iGcY8QwdRZ-dWVDsFVxlBFk2cUreZb7JLbbwC2_T6QuP8-Cxjo_Faz2OyBfUZORHKHmpQnYebV7LUr5YzEt-ShhA2W4ynS9BBm8hHDu-mYrt-CvIsnnmLJ_2a0FPSHWzbfEKB-Fs1UiNW0t73DX_qjRpOfYb2gbimDtwewB7PU-hEbXTwXPGuNbMbnAwn9y39vpQN3goT44lGRPyH7RElDK8n8-U6Uw_zsUyz4Qj1_u4SEaLiOIcFI0rDDMKeNHlEaT6XGVxoq3mOeqjoloa_XmkmWHhtQUJIFfuU3aUAxwfCR6btjiGWdGFJc2JmYQni-3MTcUX58Z1yUA5Ci4lNOkG-sdwxaochKkJmmuSQcBK8Mt23391pGsY1keDZCHq4MoXk4YhHkQOM_y2-8o9_DDaBH4l-Q7BTthBk4Pd85zpyNJ74PFr1CZB92fpchX_oSnl-_UOwuhPY040Q53iSSuDqnPVLH__CIY5BITRsKuwsx_tp54ECe0-VbyDICmup5NYttsmIfNmHutyRBCZI4Y_fZRvZQiWDweoetkvF3MXy3cPiW5fAhC_wjrN39Q%3D%3D%26c%3DREBrqwrTMnmjMbB2Yw4AzoVCLuX6gaZHbxFSAnEWhVPr4qNuDa0orQ%3D%3D%26ch%3DWcHw350n5tg1vg39K9Z4Ze2_SiCxhbbW66uYaYfXy_DRK-YgXJv-Qg%3D%3D&data=05%7C02%7Ckatherine.mollenkopf_acn%40dhhs.nc.gov%7C0ef500246efb4e255a3008de6f075e19%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C639070274585678780%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=C7RY%2BI%2Fnq1miEBfjfY94nKqft%2BKtgkPq2lIo9IRiNjQ%3D&reserved=0


Celebrating 2026 Social Work Month

Why it matters

• 97 of North Carolina’s 100 counties are designated Mental Health Professional Shortage Areas

• Workforce shortages limit access to care and delay treatment

Workforce investments

• Public Service Leadership Program (PSLP) launched with the UNC System and Social Work 
Coalition to build the next generation of leaders

• Licensed Workforce Loan Repayment Program offers up to $50,000 for providers serving in high-
need rural areas

• Qualified Professional eligibility expansion for community college graduates with AAS degrees in 
Social and Human Services

This month, we recognize and thank social workers for their dedication to supporting individuals, 
families, and communities across North Carolina.
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Governor Josh Stein has recognized the 2026 theme: “Social Workers: Uplift. Defend. Transform.”

Social workers support North Carolinians in many roles—from mental health care and crisis response to child 
welfare, aging services, and community programs. Their work strengthens families, improves access to care, and 
supports healthier communities statewide.

https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/strengthening-north-carolinas-mental-health-substance-use-idd-and-tbi-workforce/building-social-work-pipeline-public-service-leadership-program
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/strengthening-north-carolinas-mental-health-substance-use-idd-and-tbi-workforce/building-social-work-pipeline-public-service-leadership-program
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/strengthening-north-carolinas-mental-health-substance-use-idd-and-tbi-workforce/licensed-workforce-loan-repayment-program
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/strengthening-north-carolinas-mental-health-substance-use-idd-and-tbi-workforce/licensed-workforce-loan-repayment-program
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/strengthening-north-carolinas-mental-health-substance-use-idd-and-tbi-workforce/qualified-professional-initiative
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/strengthening-north-carolinas-mental-health-substance-use-idd-and-tbi-workforce/qualified-professional-initiative
https://governor.nc.gov/governor-proclaims-social-work-month-0
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Inclusion Connects Background

Inclusion Connects is an NCDHHS program to connect people with I/DD to more choices and more 

access to services and supports. It is designed to help people with I/DD, regardless of age or ability 

level, and their families navigate the complex system of services from birth to the end of life. 

Inclusion Connects Activities

Supporting the Direct Support Professional (DSP) 

Workforce: Addresses workforce shortages and 
connects DSPs with providers and people with I/DD.

Promoting Access to Services: Focuses on 

providing access to necessary services, including 
those on the Innovations Waiver Waitlist.

Improving Housing Access: Enhances the housing 
options available for people with I/DD.

Strengthening Interpersonal Violence (IPV) 

Supports: Prevent IPV for people with I/DD and 
provide trauma-informed information and tools.

Inclusion Works:
Expand support employment services and increase 

access to Competitive Integrated Employment

Link to Inclusion 

Connects Website 



• Detailed descriptions of activities to improve 
access to services, more housing choices, 
and strengthening the workforce. 

• Includes metrics and targets 
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Inclusion Connects Work Plan

The Inclusion Connects Work Plan is North Carolina’s strategy to improve services for people with 
intellectual and developmental disabilities (I/DD)

The original workplan was posted in 
March 2025.

Next update will occur in March 2026.

Visit Inclusion Connects | NCDHHS to read the full workplan.

https://www.ncdhhs.gov/inclusion-connects-workplan-march-2025/download?attachment
https://www.ncdhhs.gov/about/department-initiatives/inclusion-connects


The workplan focuses on the following focus areas:
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The Inclusion Connects team has updated our public-facing Workplan for 2026 to reflect work over the past 
year and share priorities for the coming year with our community.

The workplan will soon be 

added to the Inclusion 

Connects website.

Inclusion Connects Workplan



Promoting access to services for all people with I/DD in need of services, including those on the 

Innovations Waiver Waitlist.
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 Completed and Ongoing Tasks

• Update the Innovations Waiver Waitlist 

Dashboard quarterly, adding new data 

elements

• Partner with people with lived experience, 

caregivers, Tailored Plans, and providers to 

improve waitlist management

• Educate families on accessing 1915(i) 

services through webinars, presentations, and 

print materials

 Upcoming Tasks

• Contact people on the Innovations Waitlist 

who are likely eligible for other services while 

they wait

• Begin assessing the needs of people on the 

Innovations Waiver Waitlist.

• Create a tool to help people navigate I/DD 

services in NC.

• Update the waitlist dashboard to show the 

average time until a person on the waitlist is 

assigned an Innovations Waiver slot.

Better Access to Services

https://medicaid.ncdhhs.gov/providers/programs-and-services/behavioral-health-idd/nc-innovations-waiver


Educating people with I/DD on their living options and improving access to housing settings of their 

choice.
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 Completed and Ongoing Tasks

• Track and report the number of people moving 

into the community every 3 months

• Create a list of statewide housing, funding, 

and support resources. Visit the Community 

Living Guide to explore resources 

• Update the definition of diversion used in 

reporting to better understand and support 

those at risk of moving into institutions

• Work with state partners to request a remedial 

preference letter

 Upcoming Tasks

• Create a Housing Term Glossary and add to 

the Community Living Guide

• Develop a housing preference and support 

assessment tool to support informed living 

choices

• Partner with LME/MCOs and community 

organizations to create an In-Reach toolkit on 

community living options for people in 

institutional settings

More Information about Housing

https://www.ncdhhs.gov/about/department-initiatives/inclusion-connects/inclusion-connects-community-living-guide
https://www.ncdhhs.gov/about/department-initiatives/inclusion-connects/inclusion-connects-community-living-guide


Addressing the Direct Support Professional (DSP) workforce shortage through recruitment efforts and 

working to help ensure a well-trained workforce.
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 Completed and Ongoing Tasks

• Release a statewide DSP Workforce Plan and 

update it annually. 

• Conduct focus groups and surveys with DSPs 

to understand their needs

• Award the first round of recruitment and 

retention grants for DSPs

• Launch a second round of grants to attract 

more DSPs

• Start an advanced training course to help 

increase skills and knowledge of DSPs

 Upcoming Tasks

• Award the second round of recruitment and 

retention grants

• Start a basic training course for participants to 

learn skills to work as a DSP

• Introduce a pilot program to provide a training 

bonus for DSPs that have the basic and 

advanced training

• Design state-wide networking opportunities for 

DSPs

Strengthening the Direct Support Professional Workforce

https://www.ncdhhs.gov/dsp-workforce-plan-jun-2025/download?attachment


Strengthening the crisis system in North Carolina to better meet the needs of people, including those 

with I/DD, in distress.
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 Completed and Ongoing Tasks

• Add information on 988, North Carolina Crisis 

Services, and NC Peer Warmline to the 

Inclusion Connects website

• Share crisis resources through presentations, 

the Inclusion Connects website, and 

community partnerships

 Upcoming Tasks

• Provide I/DD specific training to staff working in 

crisis care spaces

*More information to come once training is finalized. 

Support in a Crisis



Preventing interpersonal violence (IPV) for people with I/DD through trauma-informed information and 

tools.
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 Completed and Ongoing Tasks

• Launch Interpersonal Violence Resource Hub 

on the Inclusion Connects webpage to provide 

training resources and ways for people with 

IDD/TBI

• Hold monthly IPV advisory committee 

workgroup meetings

 Upcoming Tasks

• Provide training on Interpersonal violence to 

be included in DSP Core Competency 

Curriculum

• Update the IPV resource hub every 3 months 

to make sure people know what’s available 

and can access helpful resources

• Provide information for the community to 

access future training opportunities on IPV 

Preventing Interpersonal Violence

https://www.ncdhhs.gov/about/department-initiatives/inclusion-connects/inclusion-connects-education/interpersonal-violence-resource-hub-people-iddtbi


Expanding supported employment services and increasing access to Competitive Integrated Employment 

(CIE). Learn more at the Inclusion Works website, including the Inclusion Works Strategic Plan.

19

 Completed and Ongoing Tasks

• Create a clear process to help people make 

an informed choice about their work options

• Work with people to complete Employment 

Assessments and create Career Development 

Plans

• Offer opportunities for provider trainings and 

certifications

• Hold various monthly stakeholder meetings to 

share information and collaborate on tasks

 Upcoming Tasks

• Launch the second round of Provider 

Innovation grants to 8 providers

• Launch a social media campaign to share 

information and increase awareness

• Work to address transportation barriers to 

increase access to employment opportunities 

Inclusion Works

https://www.ncdhhs.gov/about/department-initiatives/inclusion-works
https://www.ncdhhs.gov/inclusion-works-strategic-plan-august-2025/open
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TBI Defined

• A TBI is generally defined as:

• injury to the brain caused by an 
external force, such as a blow, bump, jolt 
to the head, or a penetrating injury

• disrupts normal brain function. 

• There are two definitions for TBI in NC 
statute. 

• One provides a detailed description of 
TBI for all age groups.  

• The second focuses on individuals who 
sustained their TBI prior to the age of 22 
during which time the brain is still 
developing and therefore qualifies as a 
developmental disability.
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Slips and Falls

Car accidents

Hits or strikes to 
the head



Common Challenges 
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Physical

• Coordination

• Hearing/Vision 

• Sensory changes

• Mobility 

• Headaches

• Seizures

• Fatigue

Cognitive

• Memory

• Attention

• Organization

• Planning

• Judgement

• Decision-making

• Processing 
Speed 

Personality

• Emotions

• Depression

• Understanding 
social cues

• Relating to 
others

• Forming 
relationships

• Anxiety

Other changes 

• Communication

• Social 
Skills/Isolation

• Emotional

• Lifestyle

• Reduced 
Independence

• Employment 
challenges 

• Mental Health 



• NC TBI Waiver Pilot – currently operates as a pilot 

through Alliance Health Tailored Plan

−  Cumberland, Durham, Harnett, Johnston, 

Mecklenburg, Orange, & Wake counties.

− 107 Waiver Slots 

• NC General Assembly has provided the authority 

to expand statewide but no funding or slots. 

• Without a recurring appropriation, the TBI Waiver 

cannot be expanded.  

• NCDHHS continues working with stakeholders 

and the Tailored Plans in preparation for both a 

Waiver amendment and expansion 
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NC TBI Waiver Highlights

Counties With NC TBI Waiver Pilot



• Many individuals are misdiagnosed or undiagnosed

 - Mild TBI / Concussion Often Overlooked

 - Overlapping Symptoms with Other Conditions

 - Lack of Proper Screening

 - Delayed or Secondary Symptoms may not show up for days weeks or even months

 - Patient Factors

• Stigma Reduction and Visibility Efforts

   - Education and Awareness 

  - Public education campaigns, health care and community-based provider training and  

      media representation

- Unmasking brain injury project

 - Language Matters

  - Use person first language

  - Strength-based narratives

• Policy and Advocacy - Your voice matters! 
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Underdiagnosed, Stigma Reduction and Visibility Efforts 



• Individuals with TBI have historically faced significant barriers and limited access to North Carolina’s public 

service system or have accessed services under other diagnoses.

• Service access based on TBI diagnosis has been increasing over the more recent past largely due to 

sustained education, advocacy, and screening efforts. 

• Growing number of service opportunities:

These opportunities – and others still in development – will be guided by our TBI State Action 

Plan – everyone is encouraged to review and provide feedback on the draft plan when posted 

later this month.

   25

Opportunities For Growth and Service Expansion 

✓ TBI State Appropriated Funds Program

✓ 1915(i) Services

✓ TBI Waiver (pilot and future expansion) 

✓ Innovations, CAP/DA and CAP/C Waivers (for those who qualify)

✓ Medicaid State Plan Benefits

✓ Mental Health (MH) and Substance Use Disorder (SUD) Services

✓ Clinically Managed Population-Specific High-Intensity Residential Treatment Program (ASAM 3.3) – coming soon

✓ Peer Support Program – coming soon

✓ Screening efforts across multiple settings, including Transition Programs (TPs), Intimate Partner Violence (IPV) pilot 

sites, and Certified Community Behavioral Health Clinics (CCBHCs)



Stephanie JonesTina Barrett Scott Pokorny Lauren Spencer

Fireside Chat Panel

Ginger Yarbrough
Chief Clinical Officer
IDD, TBI & Olmstead

TBI Policy Consultant
DMH/DD/SUS

Assistant Director
IDD Services

Brain Injury
Team Lead

IDD Consultant
DMH/DD/SUS
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BHIDD.HelpCenter@dhhs.nc.gov
DMH/DD/SUS

Webinars

Questions and feedback are welcome at 
BHIDD.HelpCenter@dhhs.nc.gov.

The recording and presentation slides for this 
webinar will be posted to the DMH/DD/SUS 

Webinars webpage.

27

mailto:bhidd.helpcenter@dhhs.nc.gov
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/webinars
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/webinars


Join our monthly Side 
by Side Webinars

Join our 
Mailing List
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Stay Connected with DMH/DD/SUS

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.zoomgov.com%2Fmeeting%2Fregister%2FvJIsduusrTsuEr3MP1SHj7smx4OysoTELcE&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732666866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qa9DUoEgq4uK0WJ4PGvzDrd97ivSTBi3aNUsG8nL7ek%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.zoomgov.com%2Fmeeting%2Fregister%2FvJIsduusrTsuEr3MP1SHj7smx4OysoTELcE&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732666866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qa9DUoEgq4uK0WJ4PGvzDrd97ivSTBi3aNUsG8nL7ek%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.zoomgov.com%2Fmeeting%2Fregister%2FvJIsduusrTsuEr3MP1SHj7smx4OysoTELcE&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732666866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qa9DUoEgq4uK0WJ4PGvzDrd97ivSTBi3aNUsG8nL7ek%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.zoomgov.com%2Fmeeting%2Fregister%2FvJIsduusrTsuEr3MP1SHj7smx4OysoTELcE&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732666866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qa9DUoEgq4uK0WJ4PGvzDrd97ivSTBi3aNUsG8nL7ek%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flp.constantcontactpages.com%2Fsu%2Fzk07s4l%2FDMHDDSUS&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732677394%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2BrUH07aUV61zfiAjXYw%2BUhf3nUBZwkS8xLHZ2bn1i7Q%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flp.constantcontactpages.com%2Fsu%2Fzk07s4l%2FDMHDDSUS&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732677394%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2BrUH07aUV61zfiAjXYw%2BUhf3nUBZwkS8xLHZ2bn1i7Q%3D&reserved=0
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