Whitaker PRTF

The Mission of Whitaker PRTF is to provide comprehensive, evidence-based and trauma-informed services to North
Carolina’s youth, who have emotional and behavioral challenges and need secure residential care.

The Vision of Whitaker PRTF is to be a model facility using evidence-based and trauma-informed interventions, education,
and community integration to provide quality clinical and behavioral care in the safest environment possible.

People Focused
S°a Our focus is on the individuals we serve, providing quality treatment and making a positive
@ impact on their lives, as well as the lives of our staff and the communities we serve.

We are all one team working towards one goal of improving the health, safety, and well-
being of the individuals we serve, in collaboration with our community partners.

We maintain an open and trusting environment for collaboration and continuous
improvement with our team, stakeholders, and the individuals we serve.
Belonging
.{ 20 We intentionally promote an inclusive and equitable environment for our staff and the
& ) individuals we serve. We ensure everyone feels a sense of belonging, and our diverse
() \ ) @ . .
backgrounds and experiences are valued and recognized as strengths.

We share our expertise, information, and honest feedback at all levels within the PRTF
and among those we serve.

We create joy and balance at work in order to be our best for our team and the individuals
we serve.

Stewardship
\’ We strive to be good stewards of our resources and time to create a positive impact to
d those we serve.
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