All Ages, & "o Objectives and
All Stages NC Recommendations

A Roadmap for Aging and Living Well

Affording Aging

North Carolinians will have the means to effectively strategize for their later stages of life, ensuring sufficient
and sustainable financial provisions, fostering avenues for personal growth and advancement, and actively
contributing their knowledge and expertise to the betterment of their communities.

Objective 1 ‘ Target

Promoting educational resources and lifelong learning Ensure comprehensive infrastructure enhancements in all 100 counties
initiatives that enable continuous personal and to establish inclusive and supportive learning environments, including
professional development for aging individuals, by accessible community centers, integrated remote learning technologies,
provision of affordable/free educational resources, and tailored
programs addressing diverse learning needs and abilities.

supporting the development of leadership skills among
older adults, enabling them to contribute actively in
decision-making processes and take on leadership roles
in various spheres of society.

Objective 1 Recommendations

1. Raise awareness among older adults about educational opportunities at UNC system universities, community colleges, and
private institutions emphasizing scholarships, flexible programs, and lifelong learning initiatives to support continuous personal
and professional development.

2. Conduct a comprehensive assessment of older adult audited classes at UNC system universities, private institutions of higher
learning, and community colleges, encompassing data on the utilization of free and insights into preferences and areas of interest.

3. Encourage collaboration between NC 211 and lifelong learning and leadership opportunities for older adults to streamline
access to resources and support services through a centralized platform.

4. Promote and encourage for all UNC system universities private institutions of higher learning, and community colleges to
pursue Age-Friendly University certification through the establishment of a task force.
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5. Develop a statewide resource/dashboard that will increase awareness of educational and lifelong learning events and
opportunities that are available.

6. Identify and address challenges and barriers that are preventing older adults from participating in lifelong learning and
leadership opportunities, such as accessibility, program awareness, ageism and tailored support, with the goal of developing
targeted strategies for enhanced and inclusive involvement.

7. Develop and actively promote an overarching standard for community partners to adopt in the design and implementation of
lifelong learning and leadership programming, ensuring a unified approach that prioritizes consistency and inclusivity across
various initiatives.

8. Understand, develop, and support community-based leadership projects where older adults can apply and showcase their skills,
contributing to decision making processes where they can make a tangible impact in their respective communities.

Objective 2 ‘ Target

Optimize services and innovations for sustained By 2030, DAAS and the 16 Area Agencies on Aging will achieve a 20%

impact, leveraging temporary federal American Rescue | increase in the efficiency and equitable distribution of services through

Plan Act funding, while concurrently evaluating and the optimization of innovations, leveraging lessons from the temporary

enhancing resource allocations for efficiency and federal American Rescue Plan Act funding, alongside comprehensive

equitable distribution. evaluation, and enhancement of resource allocations, ensuring sustained
impact and long-term viability.

Objective 2 Recommendations

1.Explore and utilize alternative funding sources for Home and Community-Based Services (HCBS), such as Medicaid, the private
market and cost-sharing to assist in current program sustainability and expansion and cover the funding gap for programs that
utilized or had drastic expansion using COVID-19 funding.

2. Advocacy efforts to extend beyond mere numerical considerations (emphasizing a holistic approach).

3. Re-conceptualize the block grant infrastructure from a different perspective to add depth to our strategic planning and service
delivery.

4. Improve the data collection process in the Aging Resource Management System (ARMS) to better exemplify outcomes of
services rather than just outputs and gain a better sense of those on waiting lists.

5. Reassess the Intrastate Funding Formulary (IFF) to ensure that funding is being allocated in the most efficient manner.

6. increased awareness and knowledge of fundraising, grant processes for HCCBG recipients, and educate foundations that
government agencies are eligible for funding just as non-profits.
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7. Increase the collaboration between NC Division of Health and Human Services departments to create better outcomes between
programs.

8. Secure funding for 16 regional Fund Development Specialist positions to prioritize the procurement of supplemental funding for

services

Objective 3 ‘ Target

Optimize employment and job training available to By 2034, address paid and unpaid work options for North Carolina older
North Carolinas older adults to address employer, adults including employment, retraining, flexible work arrangements,
entrepreneurial, and job-seeker opportunities. and promoting age friendly workplaces.

1.Promote awareness of existing entrepreneur education and mentoring programs to increase the 5-years survival rate of startup
by 5%.

2.Explore initiatives regarding living wage opportunities throughout all workforce sectors.

3. Introduce and improve access to “Gig” economy.

4. Encourage participation in anti-ageism educational programs to promote age diversity in the workplace.

5.Develop a framework to market and promote the concept and availability of “encore careers.”

6. Encourage employers and employees to develop succession and transition planning.

7. Create a database of free and low-cost continuting education or enrichment programs to advance workplace skills.

Objective 4 \ Target

Encouraging volunteerism, engagement 80% of counties in North Carolina will seamlessly incorporate age-inclusive

opportunities, and collaboration between intergenerational programs into diverse sectors, including senior centers,

different generations to foster social connections, | businesses, schools, and other community organizations, accompanied by

mutual support, and knowledge-sharing. robust educational DEl initiatives addressing ageism awareness and fostering
increased knowledge about aging across all age groups.
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Objective 4 Recommendations

1. Advocate for DEl intergenerational 'hubs' that serve as platforms fostering equal status, shared purpose, and knowledge sharing
within existing established models in North Carolina where individuals of all ages, backgrounds, and abilities come together.

2. Establish volunteer programs and recruit robust support for and sustainability of existing volunteer programs that promote
intergenerational opportunities, implementing strategies for engagement across diverse age groups and fostering meaningful
relationships within communities (ex: Volunteer Grandparents).

3. Strengthen and expand support for grand families programs by implementing measures such as increased funding, community
outreach, and resource accessibility to better address the unique needs of grand families taking on the responsibility of raising
their children.

4. Address ageism through targeted education and awareness initiatives, fostering intergenerational collaboration by integrating
age-inclusive practices into community programs, events, and policies, promoting understanding, and strengthening social
connections across generations.

5. Implement, promote, and encourage workplace programs that encourage collaboration and knowledge-sharing among
employees of different ages and NC local business and community partners to update diversity equity, and inclusion (DEI)
statements to be inclusive regarding all ages.

6. Increase the knowledge of aging by encouraging the addition of aging topics in the curriculum of K-12 education by creating and
sharing relevant lesson plans and supporting resources such as books, videos, etc.

7. Incorporate a new metric in the NC Senior Center Operations and Program Evaluation for certification and re-certification that
require Senior Centers of Excellence to hold at least two intergenerational events per year where participants hold equal status
and come together for shared purpose.

8. Initiate an inventory of all existing intergenerational models and programs across diverse sectors through a state-wide
standardized form, facilitating streamlined assessment and optimization of resources for maximum efficiency and meaningful

outcomes.

Objective 5 Target

Enhance financial security during the aging All 100 counties in North Carolina will implement financial preparedness
process by prioritizing retirement planning, saving | strategies across residents’ lifespans to support lifelong financial well-being
options, income assistance programs, and and retirement security, which includes increasing participation in financial
consumer protection measures to ensure literacy programs by 35% among school-age individuals, enhancing financial
comprehensive support for individuals' financial education by 30% for working-age individuals, and providing access to
stability. comprehensive retirement planning assistance for all older adults.

AAASNC- Affording Aging Objectives and Recommendations | March 4, 2024



Objective 5 Recommendations

1. Expand financial literacy, personal savings and retirement planning education for all ages by adding additional retirement
planning content into NC Department of Public Instruction’s Financial Literacy program requirements and lesson plans.

2. Develop and promote pre-retirement educational material and retirement planning tools to increase knowledge of long-term
savings and retirement planning strategies for both public and private sector individuals.

3. Holistically assess existing Income Assistance Programs to better serve economically disadvantaged individuals, with a focus on
older adults.

4. Develop and conduct train the trainer programs for local community networks and other advocates to enable one-stop access
financial and other support resources for residents of any age.

5. Promote awareness and access to private sector entities to help ensure available financial and other support resources are
provided to qualifying residents of any age.

6. Increase the awareness and understanding of the costs of long-term care and the limitations of Medicare coverage for long-
term care to individuals and families through the promotion of SHIIP’s unbiased Medicare 101 sessions.

7. Expand access to savings tools so pre-retirees have better opportunities to create additional personal savings by implementing a
Work and Save savings program

8. Encourage businesses with 401k plans to include automatic employee enrollment and annual contributions.

9. Strengthen awareness and protection programs against financial fraud.
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All Ages, & o Objectives and
All Stages NC Recommendations

A Roadmap for Aging and Living Well

Optimizing Health and Well-Being

North Carolinians will have access to person-centered services and supports that will optimize their life-
expectancy and health quality.

Objective 1 ‘ Target

Community Health Resources: By the end of 2030, ensure that 95% of communities in North Carolina
To strengthen and expand Community Health have access to expanded and strengthened health resources, including

Resources for Aging Adults in North Carolina, increase accessible and adaptable virtual care options and essential health care.
the number of accessible and adaptive resources,

include more virtual care options and expand essential
health care services across counties.

Objective 1 Recommendations

1. Promote model programs and best practices in healthcare delivery for older adults, encouraging the adoption of innovative
approaches and collaborative efforts that enhance accessibility, quality, and effectiveness of care.

2. Increase accessibility to essential health care resources by ensuring that programs and facilities are located in easy to reach
locations that adhere to applicable regulations and codes

3. Address medical transportation challenges by supporting communities in examining transportation needs, strengthening
transportation options, and collaborating with local and state entities to reduce barriers for older adults and persons with
disabilities accessing essential health care services.

4. Advocate for policies supporting innovation in healthcare delivery to better meet the needs of aging adults and improve
overall healthcare outcomes, including promoting efforts such as the Patient Priorities Care framework as a model for
addressing the continuum of care.

5. Identify and address gaps in healthcare services, including behavioral health and dental care, through targeted initiatives
and resource allocation efforts to enhance accessibility and quality of care.
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6. Support the provision of acute and long-term care services and supports that enable older adults to access and transition
between appropriate types of care in various settings, aligning with their evolving needs and preferences for care delivery.

7. Prioritize tele-healthcare for aging adults by investing in reliable statewide internet technology, promoting digital equity,
and ensuring the implementation and utilization of tele-health services, particularly in rural or underserved areas.

8. Advocate for health care facilities to obtain “age-friendly certification” and for health care professionals to receive training
on care of geriatric patients.

Objective 2

Healthy Aging Programs:
Increase the promotion of a broad array of programs

and services that support healthy aging for Aging Adults
in North Carolinia communities

By the end of 2030 ensure that at least 90% of communities in North
Carolina have implemented evidence-based healthy aging programs
and services, reaching a minimum of 80% of older adults within those
communities.

Objective 2 Recommendations

1. Promote consistent communication among healthy aging program stakeholders and leverage online platforms for
information exchange, enhancing program effectiveness and reach.

2. Implement recommendations outlined in the report by the NC Institute of Medicine (IOM) Task Force on Healthy Aging in
North Carolina to improve the delivery and accessibility of programs and services promoting healthy aging, ensuring
evidence-based approaches are employed

3. Foster a culture of healthy aging within North Carolina communities through targeted initiatives, awareness campaigns, and
education, promoting healthy lifestyle behaviors among older adults

4. Promote integrating exercise, nutrition, mental health, social engagement, and illness prevention into programs tailored for
aging adults, fostering collaboration with key community partners for comprehensive support.

5. Promote reimbursement incentives through NC Medicaid for older adults and persons with disabilities engaging in evidence-
based health programs, enhancing accessibility and participation

6. Leverage senior centers as central hubs for delivering comprehensive support services and programs aimed at promoting
healthy aging, serving as models for community-based initiatives

7. Prioritize data collection, research, and evaluation efforts to inform the development and refinement of programs and
services, ensuring they meet the evolving needs of older adults and are based on robust evidence.

8. Increase the utilization of culturally informed food and nutrition services by older adults, ensuring financial and material
resources are maintained for their well-being.
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Objective 3 ‘ Target
Provide acute care & long term supports and By 2034, implement strategic plans from recommendation #4 and #5 for
services in all communities that ensure that expanding continuum of care services, integrating providers, bridging gaps,

individuals can access and successfully transition guiding individuals, and enhancing professional development opportunities
between appropriate types of care in an array of identified in the baseline assessment.

settings, based on their changing needs and
preferences.

Ensure the availability of a continuum of care
options in all communities, ensuring that
individuals can access the appropriate level of
care based on their needs and preferences

Objective 3 Recommendations

1. Develop a comprehensive inventory of existing services and continuum of care assessments, detailing beneficiaries'
eligibility, utilization, funding allocation, entities conducting assessments, settings in which the assessments are conducted
assessed, measurements tracked, and assessment formats

2. Engage stakeholders, including consumers, representatives at the state, regional, and local levels, providers, and other
community partners to conduct a study to identify gaps and barriers to health equity.

3. Contract an independent entity to draft an action plan for implementing proposed recommendations, integrating and
standardizing assessments, incorporating questions specific to aging populations and cognitive care needs and
comprehensive evaluation and analysis, improving access to existing services, expanding services to underserved
populations,reducing health inequities, and establishing an integrated data collection, storage, and management tool. The
plan should identify specific policies, procedures, funding restrictions and other hurdles that create barriers to
implementation of the plan and achieving comprehensive continuums of care that are accessible to community members.

4. In reference to recommendation #3's report, planning on the implementation of standardized continuum of care
assessments with multiple completion methods and inclusive questions addressing cognitive care and age-related needs
for comprehensive evaluation and analysis, and planning on centralized data storage.

5. In reference to recommendation #4's action plan, create a continuous quality improvement plan aimed at expanding and
bridging services across the continuum of care to the citizens of North Carolina. The Quality Improvement Plan should
incorporate identified best practices for bridging healthcare and SDoH service gaps and ensuring health equity in care
service delivery and quality at local levels.
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6. Develop and disseminate culturally informed educational materials and resources in community-represented languages on
available services, identified community educational needs, and how to access services. Dissemination should utilize
existing care coordination channels (i.e. NCCare 360) and establish new marketing channels as needed to inform and
educate the diverse residents of communities across the state.

7. Provide resources to support, monitor, and evaluate strategic plans implementation from recommendation #5 and #6 for
expanding continuum of care services, integrating providers, bridging gaps, guiding individuals, and enhancing professional
development opportunities identified in the baseline assessment.

Objective 4

Examine both public and private healthcare
financing and delivery options, exploring
innovative approaches to improve affordability,
efficiency, and quality of care.

Objective 4 Recommendations

1. Implement measurable and consistent reimbursement rates across care providers, adaptable to individuals’ complex care
needs, with additional consideration for increased rates for those with cognitive or medically fragile care needs.

2. Advocate for expanding reimbursement coverage under Medicare, Medicaid, and private health plans to include medical
specialty providers in areas such as audiology, ophthalmology, and dentistry which enhances access to comprehensive
healthcare services.

3. Facilitate collaborative partnerships between public and private entities to establish integrated funding for long-term care
services and supports, adaptable to changes in demand, inflation, and available resources. Explore options like enrollment
in employer-sponsored plans, integration of long-term care into disability plans, and provisions in life insurance policies for
accessing long-term care.

4. Increase health care access to those with no or inadequate health care coverage by exploring the utilization of Medicaid
expansion to cover more lower-income older adults, expanding value-based payment programs that incentivize providers
and community-based organizations to expand services, and collaborate with the state and provider partners to improve
healthcare delivery.

5. Explore more efficient methods of delivering state funded long-term care services and supports including modifying state
contracting requirements to expedite the review and selection process for vendors providing services in the state.

6. Develop and disseminate culturally informed educational materials and resources that inform the public about available
programs and services, as well as options for payment and financial assistance, empowering individuals to make informed
decisions about their long-term care needs.
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7. Evaluate and optimize VA benefits and coverage policies, considering changes in the population demographics and
healthcare needs.

8. Convene a Taskforce comprised of consumers, providers, advocates, policy experts, and elected officials to collectively
examine challenges and opportunities in long-term care delivery and financing, to identify best practices in North Carolina
and other states, and to develop a plan for how the state should move forward to ensure North Carolinians will have access
to needed long-term services and supports going forward.

Objective 5 Target

Healthcare Workforce Support: Increase the stability and resilience of the healthcare workforce across North
Stabilizing and addressing the healthcare Carolina by at least 15% over the next five years (2030), with a focus on
workforce crisis by supporting initiatives that addressing critical gaps in workforce planning and providing comprehensive
recruit, retain, and adequately compensate paid ongoing support to healthcare professionals

health care workers and recognize them for their
role in delivery of high quality care.

Objective 5 Recommendations

1. Advance data collection on the healthcare workforce to inform strategic decision-making and address critical gaps in
workforce planning

2. Advocate for policy changes aimed at enhancing educational and professional opportunities for the aging workforce,
including policy standardization and broadening access to educational resources

3. Invest in academic-employer partnerships to strengthen collaboration between educational institutions and healthcare
employers, aligning curriculum with workforce needs, and providing practical training experiences for healthcare
professionals, while identifying and addressing wage issues to ensure equitable compensation for healthcare workers.

4. Invest in academic-employer partnerships to strengthen collaboration between educational institutions and healthcare
employers, aligning curriculum with workforce needs, and providing practical training experiences for healthcare
professionals, while identifying and addressing wage issues to ensure equitable compensation for healthcare workers.

Support employee assistance practices, such as family leave provisions and wellness programs, to promote work-life balance
and caregiver support for healthcare workers.

5. Increase licensure and professional pathways for healthcare workers, enhance opportunities for students interested in
aging-related careers including sponsorship of international healthcare professionals and recruitment of immigrants and
new citizens to work in healthcare, and standardize credentialing requirements and apprenticeship programs
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6. Expand financial incentives and support mechanisms for individuals pursuing careers in healthcare, including loan
repayment programs, tuition reimbursement, and stipends, while addressing wage disparities and advocating for fair and
competitive compensation policies to attract and retain healthcare workers.

7. Implement comprehensive training programs for healthcare workers focused on aging-related care, including dementia-
specific training, mentorship programs, and workplace support initiatives.

8. Establish partnerships with community organizations and businesses to provide additional resources and support for
healthcare workers, such as childcare assistance, transportation services, and housing options, while advancing the data
landscape on the healthcare workforce to inform strategic decision-making and address critical gaps in workforce
planning.
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All Ages, & "o Objectives and
All Stages NC Recommendations

A Roadmap for Aging and Living Well

Strengthening Communities for a Lifetime

North Carolinians will live in communities, neighborhoods, and homes that support thriving at all stages and
ages.

Objective 1

North Carolina communities are committed to keeping
older adults safe and protected, while enhancing their
well-being and quality of life.

By 2030, 50% of North Carolina Older Adults will live in a state
thatensures their safety, protection, and well-being.

Objective 1 Recommendations

1. Support and enhance the development of community registries and special population communication and
transportation plans for older adults who may need additional assistance duringa disaster.

2. Increase training opportunitiesfor local emergency management professionals and disaster preparedness agencies on
best practices andlearned lessons regarding emergency management and disaster preparedness for older adults.

3. Encourage local communitiesto provide culturally specific training and awareness to volunteer groups such as
Community Emergency Response Team (CERT) and Neighborhood Watch.

4. Support increased collaboration between local emergency management teams, Area Agencies on Aging, and relevant
state agencies to develop innovativeapproaches that enhance and protect the well-being of at- risk persons.

5. Promote the progress of Adult Protective Services (APS) transformation initiatives in collaboration with county Department
of Social Services (DSS) and essential program partners to develop and support innovative approachesthat enhance and
protect the safety, independence, health, and overall well-being of at- risk adults receiving APS; and support efforts to
secure necessary funding and advocate for statutory changesin APS.

6. Increase training and outreachto community partners, publicand private entities, law enforcement, and older adultsand
persons with disabilities and their families regarding frauds and scams and consumer protection.
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7. Establish a Statewide Taskforce to address Older Adult Behavioral Health that iscomprised of a broad representation of
those with interest and knowledge in thisarea including providers, advocates, consumers, policy experts, and funders.

8. Encourage local law enforcement to utilize appropriate technology to track those at risk of falls, wandering and older adults
with dementia.

Objective 2
North Carolina will have safe, affordable, accessible, and [By 2035, 20% of North Carolinians will have safe, affordable, accessible,
equitable transportation options for its residents to and equitable transportation options to access essential community
essential community destinations to enhance quality of |destinations, enhancing their quality of life.

life.

Objective 2 Recommendations

1. Enhance or improve transportation and land use planning efforts at the state,regional and local levels to address the
transportation needs of older adults and persons with disabilities

2. Promote innovation - including the use of incentives, the development of public private partnerships, and the identification
of best practices (i.e. mobility on demand) that can be replicated - in the design and delivery of transportationoptions.
2. Identify and address barrierssuch as policies, regulations,funding restrictions, and accessibility that impede theability to
coordinate and maximize transportationresources and options.
-ADA
-Crossing county lines/transitservices/Intercounty transit restrictions
. Increase awareness of transportation options througha community education campaign and compile an inventory, which is
updated ona routine basis, of the transportation resources for older adults and persons with disabilities in communities
across the state and disseminate this information locally by multiple channels to ensure that it is accessible to the public.
. In partnership with the Older Driver Safety Workgroup of theNC Governor’s Highway Safety Program, continue expanding
public awareness of driver safety resources and promote safe driving among older adults.
6. Strengthen existing transportation services to beaccessible, responsive, coordinated, and inclusive byfostering collaboration
between transportation providers and agencies/programs that serve older adults and persons withdisabilities.
7. Seek technical assistance to examine existing funding sources and identify new, sustainable funding possibilitiesto maximize,
strengthen and expand public transportation options in the state.
8. Promote the development of volunteer transportation assistance programs particularly in those areas of the state where
there are gapsin transportation service delivery.

D

v
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Objective 3

Provide North Carolinians with fairer access to safe,
stable, affordable, and livable housing that is age- and
ability-friendly.

Every 5 years, the number of North Carolinian older adults who spend
more than the NC Affordability Standard percentage of their total income
on housing will decrease by 5%.

Objective 3 Recommendations

1. Establish a housing task force and a new Council of State position - a Housing Secretary -to coordinate and evaluate efforts
to improve housing options for North Carolina Residents, including older adults, statewide.

2. Encourage and reinforce coordination among agenciesand nonprofits working in housing by providing tools and
strategies for collaboration.

3. Allocate additional and increasecurrent funding for already existing housing rehabilitation, repair, and modification
programs.

4. Incentivize rental property owners to maintain or increaselivability, affordability, and availability of rental properties.

5. Increase Incentives, such as tax credits, for development of newage- and all-ability-friendly housing.

6. Strengthen development policies, building codes, and zoning practices that encourageage- and all-ability housing design and
community infrastructure.

7. Bolster programs to support affordability in housing and prevent institutionalization and homelessness, including lessening
reliance on lien-basedprograms for rehabilitation, increasing property tax relief forlow-income older adults and persons
with disabilities, and mobilizing housing-first approaches to address homelessness.

8. Evaluate recommendations and strategies named above by regularly collecting data regarding effectiveness and impact,
specifically for older adults’ quality of life and health outcomes as well as cost savingsfor the state.

Objective 4

Improve food security among older adults By 2030, decrease food insecurity rates in groups over the age of 60 by
10%

Objective 4 Recommendations

1. Build on an existing database (such as 211) to create a centralized and fully comprehensive database of senior food
resources and howto sign up for programs, ranging from informal local programs to fully funded federal programs.

2. Aggressively increase outreach,advertising, PR, and messaging about what programs are available.

3. Extend most successful existing programs like Healthy Opportunities Pilot and Hospitalto Home (Meals on Wheels),
increasing funding and scale across the state for a more long-term food as health option.
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4. Provide supplementary incentives for volunteer drivers,creating sustainable funding resources for programs who offer
home food delivery to seniors with a priority on rural areas and locally based programs.

5. Expand existing food programs for children & families to includeseniors particularly in food education and family services
(ex. grandparents raising grandchildren) with a focus on marginalized groups such as LGBTQIA+, those with disabilities, ESL,
etc.

6. Expand existing match programs(such as Senior Farmers Markets) to cover all counties and increase benefits (ex. raise
allowance from $16 to $32).

7. Incentivize private businesses toparticipate in providing food to seniors (ex. Door dash’s Project Dash).

8. Boost insurance companies’ andhealthcare providers’ efforts to support senior-specific food distribution to lower medical
costs.

Objective 5
Decrease social isolation and promote social connectivity |By 2030, reduce isolation by 5% by identifying those at risk for isolation

among older adults (and their caregivers). and loneliness, and encouraging engagement.
Objective 5 Recommendations
. As two key determinants ofhealth, increase access to multi-modal transportationand multi-generational housing,
seniors are better ableto attend social functions and spend day-to-day time with family members.

[EEN

2. While many digital tools are designed to help older adults connect with each other, accessservices and/or attend events,
many older adults need help accessing and navigating that technology. Therefore, it’s recommended that NC increase
affordable broadband access,digital equity, and digital literacy for older adults — especially in rural areas— and include
funding/training for positions such as DigitalNavigators.

3. Instead of re-creating programsthat parallel those already in operation, increase collaboration between agencies,
nonprofits, public service agencies and any other organizations serving older adults, and expand successful initiatives. It’s
simpler for older adults to navigate a smaller number of expanded programs,rather than wading through specifics of
many programs under different names with various qualifications.

4. Increase public awareness about social connectivity resources/services by better marketing to older adults, their
caregivers, and communities ingeneral (See 6 below).

5. Increase public awareness ofsocial isolation as it impacts one’s health and well-being tohelp mitigate its effects.
(Implement the recommendations inthe 2023-2027 NC State Aging Plan)

6. Expand social connectivity programs that identify and target lonely older adults through senior centers (including
certification), callcenters, through law enforcement and so on.
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7. Support diversity & inclusion in2 ways: Increase outreach to older adults and persons with disabilities, and recruit staff
members with an inclusive mindset (such as those with disabilities, who speak other languages, have low levels of
literacy, and communities that are historically marginalized and underserved, including family caregivers).

8. Strengthen opportunities across NC to increase social connection resources. Make more programs that are checking in
on people who maybe experiencing social isolation.Such as SALT, Baptist Aging Ministries, Meals on Wheels.
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All Ages, & o Objectives and
All Stages NC Recommendations

A Roadmap for Aging and Living Well

Supporting Older Adults and Their Families

North Carolinians will have access to services and resources that will enable them to stay in their homes and
communities as they age and will support their families in their efforts to provide care when needed.

Objective 1

North Carolina will expand upon its Dementia Capable
NC plan to advance comprehensive strategies to
address the unique challenges faced by individuals with
dementia and their families.

By 2030, 50% of existing recommendations will be implemented.

Objective 1 Recommendations

1.Create and utilize professional multi-disciplinary teams at the county level to address community needs related to dementia.

2. Provide caregivers, medical personnel, and the general public needed comprehensive education and training about
dementia. Continue caregiver training and education initiatives through caregiver support programming, including but not
limited to Title IlI-D (evidence-based health promotion courses). Provide specific training on the early signs and symptoms
of dementia and identify resources for how to get an early, proper diagnosis. Increase awareness of Medicare benefits
related to dementia care and caregiver support. Increase the availability and access to culturally appropriate training on
dementia.

3. Provide materials to targeted groups such as Department of Labor for distribution among employers on the availability of

publicly funding caregiver support programming, including respite. Refer caregivers to databases of training and resources
including the North Carolina Caregiver Portal, NC211, and NCCARE360.

4. Explore funding options to sustain caregiver support programming including Project C.A.R.E. and the NC Caregiver Portal.

Objective 2

Implement and support the use of technology By 2026, identify North Carolina as a “technology first” state creating a
(assistive/adaptive/enabling) solutions fostering a framework for systems change utilizing technology solutions first to
holistic approach assisting individuals in the most support individuals/families and caregivers across all ages.
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accommodating environments possible increasing
quality of life.

Objective 2 Recommendations

1. Increase public awareness and education by launching a public awareness campaign defining technology-based solutions
and providing public education on the benefits and impact of these types of technologies.

2. Promote and identify funding and financial incentives supporting technology solutions including adaptive/assistive/enabling
technologies, home modifications, ramp solutions, and use of artificial intelligence in assessment and training.

3. Promote and expand broadband access and affordability (work in collaboration with the NC Digital Equity office and
statewide plan).

4. Strengthen provider and residential support/technical assistance/education by motivating providers to embrace
technology-based services. Offer incentives and provide access to broadband solutions, as well as provide technical
assistance and training for implementation and use.

5. Strengthen individual/family/caregiver education and technical assistance by developing and extending technology training
tailored for older adults and individuals with disabilities. Support training to staff assisting individuals in various settings
and assisting caregivers by providing resources, training, and support on technologies and applications promoting healthy
living, mental well-being, and seamless access to support systems.

6. Prioritize technology-based solutions, specifically transitioning individuals from long-term care facilities to home or
community settings stressing the importance of detailed assessments and identified needs. This includes support and
funding for portable/temporary and permanent ramp structures allowing access to home and community.

7. Encourage universal design and implementation concepts as a pro-active measure for aging in place within homes and
communities by assuring state/local entities implement universal and accessible solutions.

Objective 3

Meet the needs of aging adults with disabilities and
aging caregivers.

By 2033, North Carolina will ensure that all individuals with disabilities
have the supports they need to live independently as they choose who
have family caregivers age 60 or older.

Objective 3 Recommendations

1. Project and plan for adults with disabilities who have caregivers age 60 years or older.

2. Ensure all Home and Community Based Services and similar government funding programs are meeting the needs of
individuals with disabilities whose caregivers can no longer provide support to those who rely on them, and that there is
robust coordination of services as needed.
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3. Ensure that there is a crisis plan in place for individuals with disabilities for when his or her caregiver is not able to provide
support. Individuals who are in such crises should be prioritized for receiving Home and Community Based Services if they
are not receiving them.

4. Fund Future Planner Counselors, which may be a new concept, similar to benefits counselors for individuals with disabilities
and/or their families to prepare for the time after their parents or other caregivers pass. This should include guidance on
housing, legal options (including for family homes), trusts, long-term partnerships for service providers, continuity of
healthcare, roommate matching, maximizing private and public sector benefits (i.e. LIHEAP and broadband access), and
pooling resources among families and individuals.

5. Establish cross-disciplinary task forces and collaborative projects that bring together representatives from the aging and
disability communities to identify specific shared challenges and develop targeted solutions, promoting a more integrated
and effective approach to addressing their unique needs.

6. Create a public awareness campaign for policymakers and citizens to know the stories of people with disabilities and their
families who have aging caregivers and the related significant financial, legal, health, and mental health challenges they
confront.

7. Ensure that the evolving housing and support needs of senior individuals with disabilities are met so they can age in place
and have equal and accommodative access to aging supports, programs, and facilities.

8. Utilize new behavioral health funding and Tailored Care Management to ensure that aging adults with behavioral health
needs, including I/DD and TBI, are met and integrated with other healthcare and related services.

Objective 4 ‘ Target

Ensure financial and workplace security for caregivers | By 2030, ensure that in North Carolina, caregivers are offered financial
across the lifespan in North Carolina, to help prevent planning options targeted to their specific needs, that employers provide

caregivers from withdrawing from the workforce employee-centered, flexible workplace policies and practices, that
prematurely, and/or facing financial hardship. National | caregivers are offered assistance with planning for the long-term needs
Strategy to Support Family Caregivers Goal #4 of care recipients, and that there are available and affordable long-term

services and supports.

Objective 4 Recommendations

1. Analyze existing research and conduct new research at the state level to better understand the financial and employment
issues faced by North Carolina caregivers in all 100 counties.

2. Through a pilot program, provide employer education to senior leadership and human resources management regarding
challenges faced by family caregivers and their needs for support, to help caregivers remain in the workforce

3. Include (explicitly list) family caregiving as a reasonable leave description in unemployment benefit eligibility
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4. Promote financial education and planning for family caregivers virtually by continuously funding the NC Caregiver Portal
https://nc-caregivers.com and pilot in-person components with exisiting elder support programs in local colleges and
universities (e.g. elder law clinics).

5. Explore caregiver payment options funded by state government in and beyond Medicaid.

6. Establish protections against workplace discrimination based on family responsibilities following US Senate Bill 3878 (2019-
2020)

7. Explore options for paid and unpaid family leave, time-off, or flexible work schedules, as well as paid family caregiver leave
insurance

8. Establish tax credits for caregiving expenses on the state income tax form. Also include allowable deductions such as home
modifications, purchasing/leasing assistive devices for ADLs, hire direct care workers, or other services, in addition to the
federal tax credit.

Objective 5

By 2030, ensure service options across the continuum that meet the
needs of older adults and individuals living with disabilities and medical
complexities, and their families that prioritizes the individual's
preferences and needs.

Health Re-imagined: Access to the services we need to
live at home and in our communities that allows us to
optimize our health and quality of life.

Objective 5 Recommendations

1. Comprehensive Medicaid Rate and Wage Model: Develop and fund a comprehensive Medicaid rate and wage analysis by
2025 to address current and future demand for LTSS (LTC / HCBS) services, and workforce shortages. Establish a process for
future updates to ensure the viability of the provider through actuarily sound provider reimbursement rates and through a
trained workforce that is paid a living-wage to meet growing demands for quality home and community-based care.
RECOMMENDATION: Produce a provider demographic and reimbursement rate report.
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2. Strengthen, streamline and Enhance Service Delivery Options: Leverage and align existing programs (such as, Local Senior
Centers, Project C.A.R.E., PACE, Block Grants, DSS and other block grants, community- non-profit charitable organization,
No Wrong Door etc.) and services to blend and braid service options to minimize inconsistencies and duplication of services
in care delivery and financing options with the goal to increase older adult participation access to available services. In the
array of LTSS we most be able to identify the service options, constraints and limitations, etc. for individuals to access the
care when needed.

RECOMMENDATION: Establish and fund a No Wrong Door stakeholder workgroup to expand and leverage existing AAA
Options Counseling Services or ARPA LTSS Outreach, or DSS program into a state-wide program to ensure individuals learn
of the service options available. Ensure adequate fund for county-level counseling/outreach staff.

3. Identify strategies to eliminate the waitlist of and other barriers to cost-effective services options through efficient resource
allocation and forecasting for future demand. Produce a implementation plan for next steps and propose to NCDHHS.

Waitlist under various programs including Medicaid, HCBS block grants, SS Block grant, etc. Leverage existing programs such as
'No Wrong Door' to evaluate and prioritize access to service options through community engagement i.e., use pharmacist
for service option referral to caregiver.

NCCARE360 - Enhanced version that closes the loop and make it easier for individuals to connect with available resources by
2027. NCCARE360 is supposed to be the statewide coordinated network that includes a robust data repository of shared
resources and connects healthcare and human services providers together to collectively provide the opportunity for
health to North Carolinians.

4. Support the development of sustainable and innovative payment models through public/private partnerships. This includes
the study and update HCBS Block Grants policies for how local providers can use funds to support older adults and
individuals living with disabilities. Focus on addressing disparities of service options and waitlists. Explore unbundle funding
mechanism to better leverage limited dollars.

5. Explore affordable long-term care insurance coverage options for personal care and attendant services to that enables older
adults to remain as independent as possible in their homes, to avoid premature Medicaid entry. Fund or seek grant funding
for a study that shows the cost-benefits insurance policies that is affordable policies for consumers. Explore tax credits and
incentives that encourages younger policy holders to ensure the viability of LTC policies.
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6. Explore opportunities to support the adoption of new Medicare Models provider participation, i.e. Guiding an Improved
Dementia Experience (GUIDE) Model, BPCI Advanced Model, Making Care Primary Model, AHEAD Model, etc.

RECOMMENDATION: Accelerate adoption of Medicare Value Based Payment Models through technical assistance and
implementation support to x hundred providers each year or x newly VBP enrolled providers.

7. Community first to mitigate institutional bias and address requirements associated with the NC Olmstead Plan: Explore
establishing a provisional service plan as indicated in Justice in Aging National Initiative, presumptive eligibility for HCBS to
expedite services (discharge from hospital/SNF, or community admission) in the most effective setting to meet the
individuals needs and preferences. Establish a pre-admission eligibility profile (i.e., MDS-HC) to help assess likely Medicaid
HCBS eligibility while tracking needs and preference.

8. Wider definition of "medical services" for HCBS to address social determinants of health and health related social needs,
such as meal delivery and companionship in community living;
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