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Instructions  

This course was designed to guide child welfare professionals through the knowledge, 
skills, and behaviors needed to engage with families in need of child protection services. 
The workbook is structured to help you engage in the lesson through reflection and 
analysis throughout each week of training. Have this workbook readily available as you 
go through each session to create a long-lasting resource you can reference in the 
future. 

If you are using this workbook electronically: Workbook pages have text boxes for you 
to add notes and reflections. Due to formatting, if you are typing in these boxes, blank 
lines will be “pushed” forward onto the next page. To correct this when you are done 
typing in the text box, you may use delete to remove extra lines. 

Course Themes 

The central themes of the Foster Home Licensing Track Training are divided across 
several course topics. 

• The Practice Model and Family-Centered Practice 

• Diversity, Equity, Inclusion, and Belonging 

• Licensing Worker Roles and Responsibilities 

• Foster Parent Roles, Responsibilities, and Skills 

• Assessing Foster Homes 

• Foster Parent Qualifications and Background Checks 

• Assessing 12 Skills for Successful Fostering 

• Physical and Environmental Safety Requirements 

• Issuing a License 

• Mutual Home Assessment 

• Permanency 

• Shared Parenting 

• Supporting Foster Parents 

• Working with Relatives 

• Supporting Placement 

• Licensing Visits with Family 

• Quality Licensing Visits 

• Other Licensing Topics 

• Foster Home Recruitment and Retention 

• Worker Safety 
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Training Overview 

Training begins at 9:00 a.m. and ends at 4:00 p.m. If a holiday falls on the Monday of 
training, the training will begin on Tuesday at 9:00 a.m. This schedule is subject to 
change if a holiday falls during the training week or other circumstances occur. The time 
for ending training on Fridays may vary and trainees need to be prepared to stay the 
entire day. 

Attendance is mandatory. If there is an emergency, the trainee must contact the 
classroom trainer and their supervisor as soon as they realize they will not be able to 
attend training or if they will be late to training. If a trainee must miss training time in the 
classroom, it is the trainee’s responsibility to develop a plan to make up missed 
material. 

Pre-Work Online e-Learning Modules 

There is required pre-work for the Foster Home Licensing Track Training in the form of 
online e-Learning modules. Completion of the e-Learnings is required prior to 
attendance at the classroom-based training. The following are the online e-Learning 
modules: 

1. North Carolina Worker Practice Standards 
2. Safety Organized Practice 
3. Introduction to Foster Home Licensing 
4. Understanding and Assessing Safety and Risk 
5. Understanding and Screening for Trauma 

Transfer of Learning  

The Foster Home Licensing Track Training Transfer of Learning (ToL) tool is a 
comprehensive and collaborative activity for workers and supervisors to work together 
in identifying worker goals, knowledge gain, and priorities for further development 
throughout the training process. In four distinct steps, the worker and supervisor will 
highlight their goals and action plan related to participating in training, reflect on lessons 
and outstanding questions, and create an action plan to support worker growth. The tool 
should be started prior to beginning the Foster Home Licensing Track Training and re-
visited on an ongoing basis to assess growth and re-prioritize actions for development.  

• Part A: Training Preparation: Prior to completing any eLearning and in-person 
Track Training sessions, the worker and supervisor should meet to complete Part 
A: Training Preparation. In this step, the worker and supervisor will discuss their 
goals for participation in training and develop a plan to meet those goals through 
pre-work, other opportunities for learning, and support for addressing anticipated 
barriers. 

• Part B: Worker Reflections During Training: The worker will document their 
thoughts, top takeaways, and outstanding questions regarding each section. This 
level of reflection serves two purposes. First, the practice of distilling down a full 
section of training into three takeaways and three remaining questions requires 
the worker to actively engage with the material, subsequently forming cognitive 
cues related to the information for future use in case practice. Second, prioritizing 
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takeaways and questions by section allows workers to continually review 
information to determine if questions are answered in future sessions and 
support the development of an action plan by requiring workers to highlight the 
questions they find most important. 

• Part C: Planning for Post-Training Debrief with Supervisor: The worker considers 
the takeaways and questions they identified in each section and creates a 
framework to transfer those takeaways and questions into an action plan. 

• Part D: Post-Training Debrief with Supervisor: Provides an opportunity for the 
supervisor and worker to determine a specific plan of action to answer 
outstanding questions and to further support worker training. 

While this ToL is specific to the Track Training in North Carolina, workers and 
supervisors can review the takeaways and questions highlighted by the worker in each 
section of training on an ongoing basis, revising action steps when prior actions are 
completed, and celebrating worker growth and success along the way. 

Training Evaluations 

At the conclusion of each training, learners will complete a training evaluation tool to 
measure satisfaction with training content and methods. The training evaluation tool is 
required to complete the training course. Training evaluations will be evaluated and 
assessed to determine the need for revisions to the training curriculum. 

 

All matters as stated above are subject to change due to unforeseen 
circumstances and with approval. 
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Learning Objectives 

Day 3 

 
  

Assessing 12 Skills Learning Lab 

• Learners will be able to describe all 12 Skills to Successful Fostering.  

• Learners will be able to identify how each of the 12 Skills permits foster parents to 
undertake and perform the responsibility of meeting the needs of children in their care. 

• Learners will be able to document the assessment of 12 skills in Mutual Home 
Assessment. 

Physical and Environmental Safety Requirements 

• Learners will be able to explain the requirements of fire and building safety in 
accordance with the administrative code.  

• Learners will be able to explain the purpose of foster parent orientation meetings and 
the benefits to both applicants and licensing workers.  

Issuing a License 

• Learners will be able to explain the purpose of foster parent orientation meetings and 
the benefits to both applicants and licensing workers.  

• Learners will be able to conduct orientation meetings that inform applicants of all the 
requirements that will be expected of them in the licensing process. 

• Learners will be able to explain their responsibility in ensuring complete licensing 
materials and providing a licensing recommendation to the State licensing authority. 

• Learners will be able to describe the requirements and how to complete the Mutual 
Home Assessment.  

• Learners will be able to demonstrate interviewing techniques to gather the required 
information contained in the Mutual Home Assessment.  

• Learners will be able to decide whether applicants can meet the needs of children and 
care for children in accordance with licensing requirements. 

• Learners will be able to describe the required material needed to make a complete 
recommendation for licensure.  

• Learners will be able to describe the different licensing decisions available to the 
licensing authority and how to effectively communicate decisions to applicants 
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Day 3, continued 

  

Mutual Home Assessment Learning Lab 

• Learners will be able to describe the required materials needed to make a complete 
recommendation for licensure.  

• Learners will be able to describe the different licensing decisions available to the 
licensing authority and how to effectively communicate decisions to applicants.  

Permanency 

• Learners will be able to describe the requirements to achieve each permanency option.  

• Learners will be able to discuss their role in decision-making with children, parents, the 
case planning team, and the court regarding each permanency plan.  

• Learners will be able to describe and provide examples of ways to prepare the foster 
parent for permanency.  

• Learners will be able to explain the requirements and purpose of permanency hearings 
and Permanency Planning Review meetings. 

Shared Parenting 

• Learners will be able to explain the purpose and benefits of shared parenting. 

• Learners will be able to provide examples of shared parenting and different ways that 
families can participate in shared parenting.  

• Learners will be able to explain the benefits of fully engaging the out-of-home care 
provider and the child’s family in partnership. 
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Day Three Agenda 
 

  

Foster Home Licensing Track Training 

I. Welcome 

Assessing 12 Skills Learning Lab 

II. 12 Skills for Successful Fostering 

Physical and Environmental Safety Requirements 

III. Foster Home Physical and Environmental Safety Requirements 

Issuing a License 

IV. Prospective Foster Parent Orientation 

V. Mutual Home Assessment Form 

VI. Licensing Decision 

Mutual Home Assessment Learning Lab 

Permanency 

VII. Permanency and Permanency Planning 

VIII. Permanency Planning Hearings 

Shared Parenting 

IX. Impact of Shared Parenting 

Self-Reflection Activity 
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Welcome & Introductions 

 

Use this space to record notes. 
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Assessing 12 Skills Learning Lab 
12 Skills for Successful Fostering 

 

Use this space to record notes. 
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Activity: Assessing 12 Skills 

Worksheet: Michelle Lewis Strengths and Needs 

Skill #1: Assessing individual and family strengths and needs and building on 
strengths and meeting needs. 
 
Describe an individual strength you have. 

• I am independent and have a strong work ethic 
 
Describe how you use this strength. 

• I use this strength to support my family despite being a single mother and 
experiencing struggles early in my life. 

 
Describe a family strength your family has. 

• My children and I are all very close to my mother (Linda) and we have a good 
natural support network. 

 
Describe how your family uses this strength. 

• I have leaned on my mother (Linda) while raising my children  
 
Describe an area in your own life where you needed help. 

• I have needed help over the years with juggling parenthood and my career. 
 
Explain how you met this need. 

• I have a strong network of friends and family and they have always stepped in 
when I needed them most. 

 
Describe a family problem or issue where your family needed help. 

• I struggled as a young mom when the father of my oldest child, Mariah, was 
killed in a car accident. I lost his financial support and had trouble making ends 
meet. I was afraid to ask for help initially and child welfare became involved.  

 
Explain how your family met this need. 

• My mother became more involved and supported me through receiving in-home 
services. She started to come weekly to provide child care while I was applying 
for jobs and beginning my IT career. She would also support me in providing 
times of respite so I could have “me time” and get some self-care. 

 
Skill #2: Using and developing effective communication. 
 
Describe how you communicate with your spouse, partner, or another adult. 

• I have not been in a relationship in some time, but I have strong communication 
within my tight-knit family and friends. I check in with my mother every day to 
share my highs and lows of the day. We enjoy supporting each other and using 
each other as a “sounding board” for daily challenges. We are always clear when 
we are only looking to vent about a situation versus looking for actual feedback 
or advice from each other.  
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Describe a child with whom you have a relationship. 

• My son Anthony is my youngest child who is diagnosed with Autism.  
 
Describe a communication method that works well for this child. 

• Anthony is very literal with his communication, so I am very careful to speak 
clearly and directly, avoiding any metaphors or sayings that could be confusing 
for him. 

 
Describe a communication method that does not work well for this child. 

• Anthony does not handle non-verbal communication well. He does not read 
social cues very well and can get frustrated quickly when he feels confused or 
not understood by someone. 

 
Describe a communication trait you need to develop and how you plan to do this. 

• Anthony has been working weekly with a therapist to improve social skill building.  
 
Skill #3: Identifying the strengths and needs of children placed in the home. 
 
Describe a child with whom you have a relationship. 

• Van is the 14-year-old non-binary child of my sister Monica. 
 
Describe two strengths of this child. 

• Van is a creative person 

• Van is very bonded to their family 
 
Describe two needs of this child. 

• Van has experienced bullying at school 

• Van is part of the LGBTQ+ community and requires gender-affirming support and 
care from the adults in their lives. 

Explain how you determined the child has these strengths and needs. 

• I have a strong relationship with Van and make sure that I provide opportunities 
for them to share their successes and challenges when we have family events 
and outings. 

• I have reached out to the school as an additional support person for Van when 
Monica became incarcerated. I have attended school events where I have seen 
some interactions between Van and their peers.  

 
Skill #4: Building on children's strengths and meeting the needs of children 
placed in the home. 
 
Describe a child with whom you have a relationship. 

• Raymond is the 10-year-old child of my sister Monica. 
 
Describe something the child does well. 

• Raymond is a sensitive child who empathizes with others  
 
Explain how you have encouraged this. 
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• I have pointed out times Raymond has been empathetic to others.  I have shared 
my thoughts about how empathy is important to strong relationships and 
wellbeing. 

 
Describe something the child has needed help with. 

• Raymond is diagnosed with ADHD. 
 
Explain how you helped the child with this need. 

• I have helped Raymond build his coping skills, such as recognizing when he is 
becoming deregulated and using a sensory object to help support him. 

 
Skill #5: Developing partnerships with children placed in the home, parents or the 
guardians of the children placed in the home, the supervising agency and the 
community to develop and carry out plans for permanency. 
 
Give an example of an agency/organization or a group of people you have worked with 
in partnership. 

• I am involved in a mentorship program with my employer, ABC Tech, and I lead 
monthly meetings with program participants.  

 
Describe how you will work in partnership with birth parents, treatment providers, 
supervising agency, etc. 

• I will work well with parents, treatment providers, and supervising agency staff 
through open communication and regular checkpoints to ensure that 
expectations and roles are clear. I am skilled in making sure that all voices are 
heard in conversations through my mentorship work.  

 
Skill #6:  Be Loss and Attachment Experts: Helping children placed in the home 
develop skills to manage loss and skills to form attachments. 
 
Explain how you have helped someone close to you (preferably a child) deal with a loss. 

• I helped my oldest child Mariah cope with the loss of her father at a young age. 
We celebrate him every year on his birthday, and I created a scrapbook with 
pictures and memories that I had of him.  

 
Describe what worked in helping this individual with the loss.  

• I think it was helpful that we both had endured the same loss. We bonded in our 
grief, and I always provided her with space to grieve in the way that she needed. 

 
Describe what didn't work in helping this individual with the loss. 

• I know that when Mariah was young, people would sometimes avoid talking 
about her father. I think they thought it was helpful to avoid the subject and not 
“upset her”. I recognized that Mariah needed to be able to talk about him and 
remember him.  

 
Skill #7: Helping children placed in the home manage their behaviors. 
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Describe how you discipline your own children or children you care for. 

• I feel as though the parenting styles I used between Mariah and now Anthony are 
very different. I struggled as a single parent raising Mariah. I spanked her from 
time to time because I didn’t really know how else to discipline Mariah. I have a 
different approach with Anthony. Anthony was diagnosed with autism when he 
was 3. I think his diagnosis led me to do more research on different parenting 
strategies. Anthony responds well to having a solid schedule every day and 
consistency has helped tremendously with his behaviors. 

 
Describe two positive and two negative consequences you will use with foster children. 

• Positive: I use a “fun activity bowl” with my son Anthony. When he has a good 
day, he can pick from the bowl and select a fun game or adventure for us to do 
together. 

• Positive: I reward positive behavior by letting children pick a movie for our weekly 
Friday Movie Night.  

• Negative: Use time-outs that are age-appropriate. 

• Negative: Deny screen time for the day.  
 
Describe why you think corporal punishment should not be used to discipline foster 
children.  

• Children in foster care have experienced trauma and physical punishment has 
never been found to be an effective parenting strategy.   

 
Skill #8: Helping children placed in the home maintain and develop relationships 
that will keep them connected to their pasts. 
 
Describe how you keep in contact with family members or friends who live in other 
places. 

• I have always had a strong relationship with my mother and father and remain in 
close contact even though we live in different towns.  

 
Describe how you will help foster children maintain connections and relationships with 
their pasts. 

• I plan to have Monica, George, and George’s husband, William, over on Sunday 
nights to have a large family dinner. I feel it is important for Anthony to become 
closer with his aunt and uncles. 

 
If you have experience with primary custody or step-parenting, describe how you have 
helped your children maintain relationships with the non-custodial parent. 

• I admit that I don’t have a lot of experience with this. Mariah’s father died at a 
young age, and Anthony’s father has not been involved in his life at all. 

 
Skill #9: Helping children placed in the home build on positive self-concept and 
positive family, cultural, and racial identity. 
 
Describe special family or cultural traditions that you have in your own family. 
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• We always celebrate Juneteenth every summer. As a black woman, I wanted to 
make sure my children understood history and its significance in the world they 
experience today.  

 
Describe your experiences with individuals of different races or cultures. 

• Mariah’s father was part Native American and I was able to experience some of 
his tribal traditions when we were dating.  

 
Describe how you will help foster children maintain connections with their culture. 

• With Raymond and Van being my family, I will make sure that they continue to be 
connected with their own family traditions. I will reach out to their dad, George, 
and learn about any traditions that they had that I could support in my home.   

 
Describe how you will help foster children deal with being separated from birth parents, 
other family members, friends, etc. 

• I plan to support Van and Raymond in their relationship with their mom and dad 
while they are in care. Family is incredibly important to me and that is why I 
decided to become licensed. I know that my sister Monica has the potential to be 
a great mom, and once she is released, I am committed to supporting her in 
whatever she needs to successfully reunify with her children.  

 
Skill #10: Providing a safe and healthy environment for children placed in the 
home which keeps them free from harm. 
 
Describe the ways in which you will provide a child with a safe and healthy environment.  

• I have stable housing and a good job that provides me with the flexibility to be 
available to support them in any services they require. I have learned different 
parenting strategies and promoting healthy development ever since Anthony was 
diagnosed with Autism.  

 
Describe any issues or concerns you may have in providing a safe environment (such 
as pets, water hazards, play area, or neighborhood).  

• I have been more concerned lately with the increased crime in my neighborhood.  
 
Now that you have described your concerns, what are some ways you can ensure 
safety around these same issues/concerns? 

• I will establish a curfew and safety plan with the children. I will make sure that 
they always have safe transportation to and from appointments and events so 
that they do not have to walk anywhere alone.  
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Skill #11: Assess Impact: Assessing the ways in which providing family foster 
care or therapeutic foster care affects your family. 
 
Have you discussed your decision to become a foster parent with other family members 
and neighbors? Yes No 
 
What was the reaction of other family members and neighbors? 

• My mother is very supportive of this, but some of my friends are worried that 
having two more children in my household with high needs with be too stressful 
for me.  

 
Describe the challenges your family will face by providing foster care. 

• It will be challenging to manage the different needs of the children, but I trust that 
I can reach out to my support network to help me when needed.  

 
Describe how being a foster parent will impact your lifestyle. 

• I believe that fostering Van and Raymond will strengthen my relationship with 
them, but I know that Anthony might struggle at first with the change. I have 
planned to increase his therapy appointments in the first few months so he can 
process having foster siblings in the home with him. 

 
Describe the rewards your family will receive by providing foster care. 

• The thought of supporting my family in a time of need is incredibly rewarding.  
 
Skill #12: Making an informed decision regarding providing family foster care.  
 
Tell us the steps you have taken to make an informed decision about moving forward 
with your foster home license.  

• I have spoken with my own therapist about this, considering that I have previous 
experience within the CPS system. I have engaged my support system and know 
that I have strong people around me that I can depend on. Despite the 
challenges that I know will occur, this is what is best for keeping my extended 
family safe and together.  
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Worksheet: Assessing 12 Skills 

Scenario 

Michelle Lewis is a 39-year-old woman who is the maternal aunt of two children by the 
names of Van and Raymond Jackson. They are in foster care, currently placed with a 
non-relative. At a recent CFT meeting, it was determined that the children would be a 
good fit to be placed with Michelle. She stated that she would like to be licensed. 

Instructions 

Michelle recently completed the pre-service training, and you are working through the 
strengths and needs self-assessments listed that were completed by Michelle. 

Using the strengths and needs statements, connect the responses to the 12 Skills. 
Practice making a clear and supporting example of how Michelle meets that skill. 

The first skill is completed for you as an example. 

Skill # 1  

Michelle identifies her independence and strong work ethic as personal strengths that 
help her support her family as a single mother. She recognizes the close relationship 
with her own mother, Linda, as a critical family strength. Michelle acknowledges the 
challenges of balancing parenthood and her career, as well as adjusting to the loss of 
financial support following the crisis of losing Mariah’s father. Although Michelle 
experienced some hesitancy in reaching out for support initially, she did lean into her 
relationship with her mother for childcare and emotional support. Michelle was able to 
navigate a very challenging time by coordinating regular childcare form her mother 
while she applied for jobs and begin her IT career.  

Skill # 2  

 

 

 

 

 

Skill # 3  

 

 

 

 

 

Skill # 4  
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Skill # 5  

 

 

 

 

 

Skill # 6  

 

 

 

 

 

Skill # 7  

 

 

 

 

 

Skill # 8  

 

 

 

 

 

Skill # 9  
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Skill # 10  

 

 

 

 

 

Skill # 11  

 

 

 

 

 

Skill # 12  
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Skills Practice: Interviewing Techniques 

Each member of your group will be assigned a role: 

• Licensing Worker 

• Applicant (Michelle) 

• Observer 

Using what we know about Michelle, the worker will practice asking questions of 
Michelle that will help assess her. You’ll notice that some of the skills build off one 
another. Have your 12 Skills of Successful Fostering handout handy while you do this 
activity. You’ll notice that Skills 1, 3, 4, and 7 are connected. 

Rotate so every person has a chance to play the role of Licensing Worker and ask 
questions. 

Use this space to record notes. 
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Use this space to record notes. 
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Questions and Reflections 

Use this space to record questions and reflections about what you have learned. 
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Physical and Environmental Safety Requirements 
Foster Home Physical and Environmental Safety Requirements 

 

Family Space 

Cooking Space 
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Dining Space 

 

 

 

 

 

Sleeping Space 

 

 

 

 

 

Personal Space 

 

 

 

 

 

 

Use this space to record notes. 
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Use this space to record notes. 
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Use this space to record notes. 
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Maintenance 

 

 

 

 

Pest Control 

 

 

 

 

Windows and Doors 
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Home Utilities and Appliances 

 

 

 

 

Hazardous Items 

 

 

 

 

Pets 

 

 

 

 

Use this space to record notes 
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Questions and Reflections 

Use this space to record questions and reflections about what you have learned. 
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Issuing a License 
Prospective Foster Parent Orientation 
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Questions and Reflections 

Use this space to record questions and reflections about what you have learned. 
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Mutual Home Assessment Form 
Mutual Home Assessment Form 
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Activity: Mutual Home Assessment: Understanding the 5 Parts 

Part 1. Family History of each applicant  

Family history covers the following areas: Parentage, siblings, family support systems, 
parenting methods, experience with child abuse and neglect, ability to cope, stresses 
and frustrations, crises and loss, criminal history, experience with drugs or alcohol, 
education, and employment, religious orientation, marriages, parenting experiences, 
emotional stability, and ability to give and receive affection.  

Part 2. Assessment of the twelve skills of foster parenting 

The second part of the mutual assessment is a description of how well the applicant(s) 
uses each of the twelve skills of foster parenting 

Part 3. Assessment of the home for space to accommodate each child 

The third part of the mutual home assessment is a description of the foster home itself. 
Make sure there is sleeping and living space to accommodate the capacity (number of 
children) recommended for the license. Carefully review the exterior and interior, taking 
note of any dangers or concerns that can harm children. 

Part 4. Assessment of the applicant’s ability to participate in shared parenting 

The fifth part of the mutual home assessment describes the applicant’s willingness to 
participate in shared parenting. In Shared Parenting, the applicant will have contact and 
dealings with parents who have done hurtful things to their children. 

Part 5. Assessment regarding the applicant’s financial ability to provide foster care 

To be licensed as a foster family, the applicant’s home must be financially stable and 
secure. Income in a foster home must cover the bills. Foster care payments are not to 
be used for basic household expenses. 

 

Consider the part of the Mutual Home Assessment your group is assigned: 

• Respond to the questions below. 

• Utilize your responses to create a short presentation to teach the class about 
your assigned part. 

Why is this important? 
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How does this access their ability to care for a child in foster care? 

 

 

 

 

 

What strategies would we use to access and synthesize the inofrmation you gather? 

 

 

 

 

 

 

Presentation 
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Notes from Presenations 

Part 1. Family History of each applicant  

 

 

 

 

 

 

 

Part 2. Assessment of the twelve skills of foster parenting 

 

 

 

 

 

 

 

Part 3. Assessment of the home for space to accommodate each child 
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Part 4. Assessment of the applicant’s ability to participate in shared parenting 

 

 

 

 

 

 

 

Part 5. Assessment regarding the applicant’s financial ability to provide foster care 
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Skills Practice: Mutual Home Assessment Decision-Making Tool 

Work with your partner to re-word every statement, so it is clear, descriptive, and 

provides evidence. 

Original Statement Re-Phrase 

Applicant understands that shared 
parenting is important to foster care. 

 

Applicant is successful in parenting 
biological children and understands their 
needs. 

 

Applicant appreciates the importance of 
educational stability for foster children. 

 

Applicants support each other with co-
parenting and responsibilities. 
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Questions and Reflections 

Use this space to record questions and reflections about what you have learned. 
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Licensing Decision 
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Handout: DSS-5159 The Foster Home Change Request Application 
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Handout: DSS-5015 Foster Care Facility Licensing Action Request Form 
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Handout: DSS-5160 Foster Home Termination Application 
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Questions and Reflections 

Use this space to record questions and reflections about what you have learned. 
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Mutual Home Assessment Learning Lab 
Activity: Smith Family – Find the Errors and Omissions 

Instructions 

Independently at your tables, review the Smith Family Foster Home License Application 
that begins on the next page. You’ll notice that there are errors or omissions on this 
application. Circle those errors when you find them. 

You’ll have 10 minutes to complete this activity. 
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Worksheet: Smith Family Foster Home License Application 
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Skills Practice: Complete a Mutual Home Assessment 

Refer back to the Michelle Lewis Part 1 Mutual Home Assessment worksheet 
completed earlier today. 

Recall that you met with Michelle in her home a few weeks ago and conducted your first 
in-person interview. You started to fill in the information you gathered through your 
interview with Michelle into the Mutual Home Assessment. You’ve also conducted her 
background checks. While there were no findings in her criminal history, she did appear 
on the Responsible Individual List. You were expecting this finding, based on 
conversations that you had with Michelle during your first interview. 

You are planning for your next in-person meeting which will be at your agency’s office. 
Here are your tasks: 

1. Review what you have currently completed for Part 1 of the Mutual Home 
Assessment and re-familiarize yourself with the information you have. 

2. Make notes of where you see gaps or missing information.  
3. Plan ahead for your meeting – create a list of questions that you want to ask Michelle 

to complete the Mutual Home Assessment. 

You will work in groups of 3 to complete this activity. You’ll have 20 minutes to complete 
all three items on your task list. 

Gaps or Missing Information 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

List questions to ask Michelle to complete the Mutual Home Assessment 
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Debrief 

What are Michelle’s strengths? 

 

 

 

 

 

 

 

Where do we see areas of concern or areas where she can grow as a foster 

parent? 

 

 

 

 

 

 

 

How does this all relate to her ability to care for Van and Raymond? 

 

 

 

 

 

 

 

How did you feel navigating the different areas of the Mutual Home Assessment? 
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Worksheet: Michelle Lewis Completed DSS-5016 Foster Home License Application 
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Questions and Reflections 

Use this space to record questions and reflections about what you have learned. 
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Permanency 
Permanency and Permanency Planning 
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Handout: Permanency Plans: Definitions 
Permanency Plan Definitions 
 
Reunification 

To return the child to their parents or caretaker from whom the child was removed. 
 
Reinstatement of Parental Rights 

Reinstatement of Parental Rights, or RPR, is a permanent plan that makes it possible 
for parents who had their rights terminated to have them reinstated under certain strict 
conditions. Circumstances that would allow this permanency option are very narrow.  
Three conditions must be met to consider filing a motion for RPR: 
 

1. The youth is at least 12 years of age or if under age 12, extraordinary 

circumstances exist that warrant consideration of reinstatement of parental 

rights;  

2. The youth does not have a legal parent, is not in an adoptive placement, and is 

not likely to be adopted within a reasonable period; and   

3. The order terminating parental rights was entered at least 3 years prior unless 

the youth’s plan is no longer adoption.   

 
Adoption 

To take a child into one's own family by a legal process and raise as one's own child. 
Adoption is the permanency plan offering the most stability to the child who cannot 
return to their parents. 
 
Legal Guardianship (with relatives or other kin) 

To be legally placed in charge of the affairs of a minor: 
 

1. The custodian has the authority to make important decisions (marriage; enlisting 

in the armed forces; school enrollment; any necessary remedial, psychological, 

medical, or surgical treatment) concerning the child and is not subject to 

supervision by the social services agency. 

2. The child cannot be removed without court proceedings. 

3. If the youth is between 14 and 17 years of age, the youth may be eligible for 

Kinship Guardianship Assistance Program (KinGAP). 

4. The child’s parents continue to have visitation rights unless visits or parental 

rights have been terminated by the court. 

 

 

Legal Custody 
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To act in a parental role for a minor as outlined by a court order. 
 

1. Legal Custody is less “legally secure” than adoption or guardianship. 

2. Legal Custody may be terminated based on a change in circumstances, 

regardless of the fitness of the guardian. 

3. The specific rights and responsibilities of the legal custodian are spelled out in 

the court order and may be as extensive as that of a guardian or the rights and 

responsibilities may be limited. 

Another Planned Permanent Living Arrangement (APPLA) 

To reside in a family setting that has been maintained for at least the previous 6 
concurrent months. 

1. Other permanency options have been determined to be inappropriate. 

2. DSS retains legal custody. 

3. This plan shall only be an appropriate primary permanency plan for youth who 

are aged 16 or 17. 

4. The youth and caregiver have made a mutual commitment of emotional support. 

5. The youth and caregiver are requesting that the placement be made permanent. 
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Handout: What Are the Differences between Adoption, Guardianship and Custody? 
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Questions and Reflections 

Use this space to record questions and reflections about what you have learned. 
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Permanency Planning Hearings 

 

Use this space to record notes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Foster Home Licensing Track Training      Day Three 

Division of Social Services          108 

 

Use this space to record notes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Foster Home Licensing Track Training      Day Three 

Division of Social Services          109 

 

Use this space to record notes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Foster Home Licensing Track Training      Day Three 

Division of Social Services          110 

Questions and Reflections 

Use this space to record questions and reflections about what you have learned. 
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Shared Parenting 
Impact of Shared Parenting 
Video: What is Shared Parenting? 

What is Shared Parenting? 

Thinking about your own life and experiences, what are some traditions, 

relationships, or cultural activities that have helped shape who you are as a 

person? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How would you feel if you no longer had access to those relationships or the 

ability to participate in those traditions or activities? 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

https://www.youtube.com/watch?v=FQMxBMlxCL4
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Handout: Shared Parenting Benefits Everyone 

Shared Parenting Benefits for Everyone 

• Feelings of grief and loss that both a child and a birth parent might feel upon 
separating are minimized. Children can see their birth family is okay and still 
loves them—this can help a child relax. 

• The child’s relationship with the birth parent can be maintained. 

• Foster parents can form a realistic picture of the birth parent’s strengths and 
needs. 

• The birth parents can be reassured that their child is in a nurturing and stable 
home. 

• Foster parents can model effective parenting. By knowing what good parenting 
looks like, birth parents can practice parenting skills. 

• Foster parents can ask birth parents about the child’s schedules, fears, allergies, 
sleep habits, likes, and dislikes. Foster parents can also learn culturally specific 
child-care strategies from birth family members, which can enhance a child’s 
cultural identity. 

• Birth parents can view the foster family as a resource rather than a threat. 

• Planning for visitation can be simplified. 

• Transitions back into the birth parent’s home can be smoother. 

• After the child returns home, there can be ongoing support. 

Source:  Families Rising (Adoptalk 2018, Issue 2) 
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Handout: Making Shared Parenting Work 
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Relational permanency is the existence of one or more strong, sustainable, and 
supportive relationships between a youth and caregivers, siblings, and other individuals 
that a youth considers part of his or her family. Relationships are important! 
Participation in shared parenting can assist in continuing and developing those 
relationships. In the Texas study, thirty youth were interviewed regarding relationships. 
Some common themes among the youth were: 

• Honest communication about and with the birth family is crucial. 

• Relationships with foster families are built through caring treatment. 

• Positive experiences with caseworkers are built on honesty and accountability. 

• Mental health professionals should treat youth as a person, not a file. 

• Treat youth like they are part of a family. 

• Allow youth access to normal activities. 

• Allow youth to have informal relationships. 

• Allow youth to make mistakes. 

• Treat youth as more than a diagnosis. 

How profound are these themes?  How can you have a positive impact on these 

themes as a licensing worker? 
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Questions and Reflections 

Use this space to record questions and reflections about what you have learned. 
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Mutual Home Assessment: Understanding the 5 Parts 

Part 1. Family History of each applicant  

Family history covers the following areas: Parentage, siblings, family support systems, parenting 
methods, experience with child abuse and neglect, ability to cope, stresses and frustrations, crises 
and loss, criminal history, experience with drugs or alcohol, education, and employment, religious 
orientation, marriages, parenting experiences, emotional stability, and ability to give and receive 
affection.  

Part 2. Assessment of the twelve skills of foster parenting 

The second part of the mutual assessment is a description of how well the applicant(s) uses each of 
the twelve skills of foster parenting 

Part 3. Assessment of the home for space to accommodate each child 

The third part of the mutual home assessment is a description of the foster home itself. Make sure 
there is sleeping and living space to accommodate the capacity (number of children) recommended 
for the license. Carefully review the exterior and interior, taking note of any dangers or concerns that 
can harm children. 

Part 4. Assessment of the applicant’s ability to participate in shared parenting 

The fifth part of the mutual home assessment describes the applicant’s willingness to participate in 
shared parenting. In Shared Parenting, the applicant will have contact and dealings with parents who 
have done hurtful things to their children. 

Part 5. Assessment regarding the applicant’s financial ability to provide foster care 

To be licensed as a foster family, the applicant’s home must be financially stable and secure. Income 
in a foster home must cover the bills. Foster care payments are not to be used for basic household 
expenses. 
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DSS-5159 The Foster Home Change Request Application 
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DSS-5015 Foster Care Facility Licensing Action Request Form 
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DSS-5160 Foster Home Termination Application 
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Answer Key: Smith Family Foster Home License Application 
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Shared Parenting Benefits Everyone 

Shared Parenting Benefits for Everyone 

• Feelings of grief and loss that both a child and a birth parent might feel upon separating are 
minimized. Children can see their birth family is okay and still loves them—this can help a child 
relax. 

• The child’s relationship with the birth parent can be maintained. 

• Foster parents can form a realistic picture of the birth parent’s strengths and needs. 

• The birth parents can be reassured that their child is in a nurturing and stable home. 

• Foster parents can model effective parenting. By knowing what good parenting looks like, birth 
parents can practice parenting skills. 

• Foster parents can ask birth parents about the child’s schedules, fears, allergies, sleep habits, 
likes, and dislikes. Foster parents can also learn culturally specific child-care strategies from 
birth family members, which can enhance a child’s cultural identity. 

• Birth parents can view the foster family as a resource rather than a threat. 

• Planning for visitation can be simplified. 

• Transitions back into the birth parent’s home can be smoother. 

• After the child returns home, there can be ongoing support. 

Source:  Families Rising (Adoptalk 2018, Issue 2) 
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Making Shared Parenting Work 
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