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The NC Center on the Workforce for Health provides a forum for
health employers, personnel, educators, policymakers, and the public to drive strategic
action addressing today’s workforce crises and
plan ahead for the future.




“In the current healthcare climate, invisibility in data
equals invisibility, period.”

-Chan et al. An overview and policy implications of national nurse identifier systems: A call for unity
and integration. Nursing Outlook. 71(2), March 2023. https://doi.org/10.1016/].outlook.2022.10.005



Overview of the Direct Care Workforce




An Essential and Rapidly
Growing Workforce

- Nationally, 5 million direct care workers
support older adults and people with
disabilities across settings (2023) — this is
the largest occupational group in the U.S.

- More than 861,100 new jobs and 8.9 million

total job openings expected within the next
decade (2022-2032)

Source: https://phinational.org/policy-research/workforce-data-center/
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The Direct Care Workforce in NC

- 115,390 direct care workers,
including 59,000 PCAs/HHAs and
~56,400 CNAs (2023)

- More than 21,000 new jobs
and 207,100 total job openings

expected within the next decade
(2022-2032)

Source: https://phinational.org/policy-research/workforce-data-center/
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‘I understand that many people think of a CNA,
especially someone working in hospice, as somebody
who just goes in and maybe gives a patient a bath or
shower. But for me, being a CNA is much more of a
nurturing and giving role. My focus is less on a patient’s
diagnosis and more on getting to know them as a
person, and figuring out how | can make their day
the best one possible while providing the care they
require in the care plan. | also report any signs of
declining health to the nurses. | love my patients with |
all that | have, but | prepare myself to let go when their Yi
time comes because that's just the nature of my job.”

CRYSTAL PROFFITT
Certified Nursing Assistant, Certified Hospice Palliative Nursing Assistant
Raleigh, North Carolina
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Source: https://phinational.org/worker-stories/
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Direct Care Employment Realities in NC

= Median hourly wage = $15.52; median annual earnings
~ $23,500

= More than two in five live in or near poverty (42%);
41% rely on public assistance

= Limited benefits: 16% without health insurance,
>1 in 4 rely on Medicaid/Medicare; limited paid leave,
retirement savings, eftc.

= Disproportionate rates of occupational injury;
comparatively poor health status and access to care

= Limited training, few career development opportunities

= Often inadequate support and supervision on the job

Source: https://phinational.org/policy-research/workforce-data-center/
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WORKFORCE
STATE INDEX

State Worker Supportive Policies Index Direct Care Workforce Economic Index
TEXAS 48 21
MISSISSIPPI 50 45
ALABAMA, 51 43
LOUISLANA 34 50
TENNESSEE 49 36
GEORGIA 40 44
SOUTH CAROLINA 42 a5

Source: https://www.phinational.org/state-index-tool/
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Building and Strengthening NC'’s
Direct Care Workforce
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Health Talent Alliance approach

Partnership between Center, NC Chamber Foundation, and NC AHEC Regions leveraging
nationally recognized Talent Pipeline Management® framework to:

8 Bring together the right decision-makers from broad mix of

4 N\
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$ Education Pipeline Challenges
of Certified Nurse Assistants (CNAs): Statewide

Dats on this tab represent HTA survey responses. Not all NC educational institutions are represented.

6,640 applications submitted
35 schools with CNA programs reported 5,290
graduates in 2023. For RNs and LPNs, license
passage rates from the Board of Nursing were
linked to respending schoals

6,480 met requirements

6,100 were accepted

5,940 total eproliment
May include other coho

Student numbers rounded to nearest 10.

5,290 graduated

Map of the percentage of enrolled students: CNAs
Higher percentages suggests increased supply of CNA graduates.
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“We need more CNASs.”

Workforce Challenges
of Certified Nurse Assistants (CNAs): Statewide

Data on this tab represent HTA employer survey responses to questions on their current and former workforce. Not 21l NC healthcare

134 employers, representing 19K CNA positions, N ‘
reported on the numbers and movement of CNA ‘ —

positions within their crganizations A ‘

80% 16%

Churn rate (turnover) of positions are vacant

emnlauars 2ra ranresantan

Two key challenges are the churn rate (turnaver)
of positions over one year and the percentage of
open positions, based on a 2 week timespan.

Map of Open Position Rate: CNAs
Higher open position rates suggest the demand is higher than the supply
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Replacement Demand Estimates of
Certified Nurse Assistants (CNAs): Statewide

Data and analyses on this table come from JobsEQ and Chmura Economics. For more detail, go to the Definitions tab.

94%
due to separation

Wi

be needed annually to account for new growth

=frmanently leaving the industry or the workforce

entirely. This figure differs from total workforce demand. It also
differs from the difference between supply and demand. Instead,

for the number of jobs th ill need to be replaced due 6%
. due to growth
¢ing the workforce or profession and those due to —_—

h, as calculated by JobsEQ/Chmura.
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Map of Replacement Demand Statewide
Higher proportions indicate higher numbers of CNAs are needed to fill the gap.
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All graphics using 2023 data (reflected in 2024 report) and reflecting Medicaid Managed Care Regions
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# of newly credentialed CNAs

# of open CNA positions

Forecasted replacement demand

Full data available here: https://workforceforhealth.org/2024-hta-data 13
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Investing in North Carolina’s
Caregiving Workforce:

Recommendations to strengthen North Carolina’s
nursing, direct care, and behavioral health
workforce

January 2024

NC Caregiving Workforce
Strategic Leadership Council
Priorities Moving Forward

Nursing

Behavioral Health

Direct Care
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Advancing a Shared Priority: Rate Analysis Update

Essential Jobs, Essential Care Steering Committee (LIEC)
A colloboretion to help odévress NC's direct care warkforce crisis
Propesed NC Medicad Rate Anaysis Overview
yu/mn

THE 55U
Hundreds of thousands of North Carolialans depend on Medicaid funded long term services and supports LT3S), such a5
nursing faciity care, care in aduit care homes and home care, provided through services such s Personal Care Senvices
and the CAZ/DA program.’ The capacity 1o provide quality srvices hinges 0n 3 iong a0d appropriately
direct care workfore —the people who provide the "hands on” assistance with support needs lite bathing, &
dressing and uting e bathroom to oider adalts and people with deabiities

An Undervalived Workdorce: In NC, womes comprise over S0% of this woridorce, with nearly 60% being people of
color.’ Maving roots in domestic work, this workiorce has bees Ristorically devalued, resuiting in persistently
for wark sow Beoadly recognined o "essentitl” 10 wpporting 0ur S1te's ever-growing aging and Siabiity po
The madian wage for NC's deect care workdoece 5 51362, Our s2ate’s drect care workdorce is akeady ind
FeECORed 10 et worse, with over 12,000 aeticipated Seect care job optaings between 2000 and 2030." Naticaudy,
the demand for direct care workers 8 aticipated 1o grow By 45% Setween 2000 208 2035.°

WHY WE MUST ADORESS WAGES NOW
Recest effarts by the NCGA 10 addeess low wages within the direct cane/sepport waridorse are promising and validate
the crisis we are experiencing. However, the efforts 8o date do not address the current and ever-growing workdorce oriss
3 comprebentive wity, 70f 60 they establish 3 process or erauring wiges 3ad telated service rites anticpate nd
TOMan MeipOoasive 10 the ever-NCreaung Semand

We are therefore requesting the Department conduct a comprehensive rate analysis of ity Medicaid-funded LTSS
Services

E£EC members have concurrently raised this recommendation in other channels such a1 the NC DS Caregiving
Werkforoe Stranagic Leadersdhip Councll and the Malti-Sector Aging Pan work proups.
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DHHS partners with
Center to Advance Rate
Analysis
Center will hire a vendor to
conduct comprehensive
analysis of rates, wages,
and a durable framework
to help rates keep pace to
support living wages.
Funded by a mix of DPH
and DMHDDSUS funding

Investing in North Carolina’s
Caregiving Workforce:

Recommendations to strengthen North Carolina’s
nursing, direct care, and behavioral health
workforce

January 2024
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State Technical Assistance Opportunity
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The NC Department of Health and Human Services requests technical
assistance to 1) conceptualize a career lattice framework for NC’s direct care
workforce; 2) better understand the technical and fiscal infrastructure required
to support and recognize a direct care worker’s career

Investing in North Carolina’s
Caregiving Workforce:

Recommendations to strengthen North Carolina’s
nursing, direct care, and behavioral health
workforce

progression within this framework; 3) identify the policy path forward
for implementing the lattice framework; and 4) draft a
preliminary implementation workplan. NC DHHS anticipates this TA activity
will also inform its concurrent workforce activities, such as a future direct care
workforce data strategy and a comprehensive rate analysis.

January 2024

Direct Care |
Recommendations

Elevate training and credentialing Full Investing in North Carolina’s Caregiving Workforce report

opportunities for direct care available here: https://www.ncdhhs.gov/investing-north-
workers. gamhnas&amgumgmd@mmm&nﬂﬂmnml&nglhm

? 16
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0000 PHI X WECARE Training Model
W E CA R E Collaboration to identify and recruit 50 direct care workers in HCBS to pilot the Partnering to Improve Care

h hybrid training program, which will integrate a web-based, asynchronous course with instructor-led learning
Workforce Engagement with Care workers to labs and a worker-facilitated Community of Practice (CoP)
Assist, Recognize and Educate

Duke University

PHI

National Domestic Workers
Alliance

UNC Charlotte

Support from NC Center on
the Workforce for Health
Underwritten by the NC
Money Follows the Person
Project

Phase ll Phase lll

Thanks to our partners within home care agencies, adult care homes, assisted living communities and
Innovations services, nearly 40 direct care/support professionals have participated in a multi-phase pilot of PHI’s
Partnering to Improve Care, designed to elevate competencies and provide support in navigating family dynamics.
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Governor’s Council on Workforce and Apprenticeships

B. Engage 50,000 employars to partner with

GUNERNOR & SOLNIEIL the Gowernor's Councd on Workforce and

ON WORKFORCE AND

APPRENTICESHIPS Appranticesnips an achieving its goals.
Report on Workforce 7. Establish and expand coordinatad
Development Goals % partnerships betwean education and

SR ' workforce agencies and employers to
ncraasa alignment of resources to battar
address current and projacted amployer
needs. Partnerships will result, on an annual
basis, in tha identification of local industry-
valuad training across the education
continuum, shared planning for educational
courses to maet thesa training needs, and
ncreasad usa of avalable federal and state

funde to suppart traininn in these programs.

B. Create statewide sector-based workforce
devealopment strategias for at least three
kay industries, including, but not bmitad to

advancad manufactunng, education, and
health care
ompetiete OT 20als Nere. Nps.//www.commerce.nc.gov/apout-us/Doards-cominm ONS/NCWOIKS-
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And That’s Not All;
Related work and initiatives both within DHHS and their
community partners.

19



Questions about Any of These Initiatives?

Trish Farnham :)
Trish_ Farnham@ncahec.net

20



Improving Direct Care Workforce Data:
Challenges and Opportunities
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INITIATIVE #2: Advance the data landscape for the direct care workforce
CHALLENGE

Morth Carolina lacks reliable and actionable data surrounding its direct care workforce. To effectively address the
numerous challenges impacting the direct care workforce, the state must first amass vital information regarding
DCW employers, demographics, compensation, and other relevant information.

Investing in North Carolina’s
Caregiving Workforce:

Recommendations to strengthen North Carolina’s
nursing, direct care, and behavioral health
workforce

January 2024

Source: https://workforceforhealth.org/wp-content/uploads/2024/06/NCDHHS-and-NC-
Department-of-Commerce-Caregiving-Workforce-Development-Report JAN2024.pdf
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A Shared Challenge Across States

= There is widespread agreement across states about the need for direct
care workforce data: “Without better data, there is nothing for us to say, no
problems to solve, no recommendations to make.”

= No single workforce data indicator is collected uniformly across states, nor
is any state collecting any data points comprehensively across all direct
care occupations, programs, or services.

o “We've been in meetings, literally where the first step is trying to
define the workforce. | think that is a really big barrier for our state.”

= Data need to be sufficiently current to inform workforce planning and
interventions: “The data that you need now, not the data you needed two
years ago.”

= There are data sources available and promising practices underway.
o e.g. national surveys, NCI SOTW, administrative/payer data
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* Number of workers * Turnover * Hourly wages
(e.g., by setting, _ (median, starting, AND
program, and * Retention scale)
employment model) e Tenure .

Benefits (e.g., health
* Full or part-time status e \/acancies insurance, paid leave,
retirement)

u @ $ Bonuses

Source:_https://www.phinational.org/wp-content/uploads/legacy/research-report/dsw_dcrrptfeb09.pdf



https://www.phinational.org/wp-content/uploads/legacy/research-report/dsw_dcrrptfeb09.pdf
https://www.phinational.org/wp-content/uploads/legacy/research-report/dsw_dcrrptfeb09.pdf
https://www.phinational.org/wp-content/uploads/legacy/research-report/dsw_dcrrptfeb09.pdf
https://www.phinational.org/wp-content/uploads/legacy/research-report/dsw_dcrrptfeb09.pdf
https://www.phinational.org/wp-content/uploads/legacy/research-report/dsw_dcrrptfeb09.pdf

Cross-Cutting Considerations

@“ State funding and capacity

@ Privacy and security

m Disaggregation and disparities

;%D Consumer needs and outcomes

%g‘f Meaningful engagement
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Three Opportunities to Build the
Data Landscape (1)

Maximize the collection of comparable workforce
data across settings and roles.

Example: The NCI State of the Workforce surveys produce
comparable data across aging and disability and I/DD services; a set

of states are now implementing both.

Sources: https://idd.nationalcoreindicators.org/staff-providers/; https://nci-ad.org/sotw-ad/
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Three Opportunities to Build the
Data Landscape (2)

Build data collection into contracts with providers,
managed care organizations, and vendors.

Example: As part of their workforce data collection and workforce
development contracting requirements with the Arizona Health Care
Cost Containment System (AZ’'s Medicaid agency), AZ MCOs
commissioned a large-scale survey of direct care workers.

Source: https://www.phinational.org/resource/insights-from-the-frontline-results-of-a-statewide-survey-of-paid-caregivers-in-
arizona/
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Three Opportunities to Build the
Data Landscape (2). continued

Community Attendant
Workforce Development
Strategic Plan

As Required by

Service Commission, Rider 157)

Texas Health and Human Services

2020-21 General | Appropriations Act,
House Bill 1, 86th Legislature, Regular

Session (Article II, Health and Human

Example: Texas Health and Human Services collected a range of
direct care workforce indicators through LTSS cost reports and billing
data, summarizing the findings in a strategic plan (see pages 17-22).
HHS conducted a direct care worker survey as a follow-up step.

Sources: https://www.hhs.texas.gov/sites/default/files/documents/laws-regulations/reports-presentations/2020/rider-157-ca-
workforce-dev-strat-plan-nov-2020.pdf; https://www.hhs.texas.qgov/sites/default/files/documents/community -attendant-survey-

report-2023.pdf
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O PHIE
Three Opportunities to Build the

Data Landscape (3)

Develop systems to monitor, analyze, and report
workforce data over time.

Example: The Institute on Community Integration (ICI) at the
University of Minnesota created the SupportWise Data web-based
tool for uploading, tracking, and comparing workforce metrics.
Rhode Island implemented it with 100% provider participation.

Sources: https://ici.umn.edu/products/-Ibb30-EQb-BhGAHTFH8TQq; https://www.rilegislature.gov/Special/rcc/
REC202405/BHDDH-SupportWise% 20Workforce%20Data%20Summary%20v2-28-2024 acc.pdf
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Three Opportunities to Build the
Data Landscape (3). continued

: i Example: Through contracting requirements with the

Tennessee LTSS ) Q j‘ Division of TennCare and in partnership with ICI, MCOs in

Workforce Quality :,
A BUBHESmENE ' Tennessee have administered an annual workforce survey
Year 7 2024 Surve : ® _ _ _ _

4 '- ¥y _ since 2018. The longitudinal results have informed
dsp-tn@umn.edu . -

B2 workforce investments and evaluations.
Wellpoint B Haie @ 8luecare
Te,,,,c,,e INQO  Meoncommntying Source: https://tenncare.ici.umn.edu/

@ Tenncare Year 7 Guidance Webinar
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