North Carolina Emergency Solutions Grant Program
FY19 – 20 RFA Review Tool

	Applicant Information

	  Applicant
	                                                                                          Returning ______  New ______

	  LPA/CoC
	

	
  Reviewer Name
	

	  Reviewer Score 
	    
    Checklist Score _______    +    App Sections 1-5 Score _______  = ______________ 

    SO Score _____        ES Score ______        RRH Score ______       PRV Score _______


	Comments, Recommendations or Requirements

               ☐ Did not attach Tab(s) _______________ 

               ☐ Board of Directors missing information 

               ☐ Applicant indicated they do not adhere to Written Standards

               ☐ Applicant indicated they do not adhere to Coordinated Entry 
 
               ☐ Applicant indicated they are unable to produce CAPER 

               ☐ Did not separate activities in the program operations 

               ☐ Program Operations do not include all required elements for  ____ SO   _____ ES  ____ RRH  ____PRV 

               ☐ Emergency Shelter ONLY – Habitability Inspection dated prior to September 2019 





















Program Operations Attachment - Required Elements all projects
· Organization Mission
· Housing Focus Policy (include Housing First / Low Barrier Policies)
· Fair Housing Policy (Affirmatively Furthering Fair Housing Policy)
· Anti-Discrimination Policy
· Appeals, Grievance Policy and Process
· Termination of Assistance Policy
· Confidentiality Policy
· HMIS/DV Comparable Database Participation Agreement(s) – Organization level, not client level
 
Program Design / NC ESG Component Policies
 			Tab 1 - Street Outreach
· Program Design or Program Overview (Type of NC ESG Assistance Offered)
· Intake Procedures
· Assistance Time Limit
· Eligibility Requirements for Assistance
· Specific Populations Served
· Program Rules for the Participant

Tab 2 - Emergency Shelter 
· Program Design or Program Overview (Type of NC ESG Assistance Offered)
· Intake Procedures
· Assistance Time Limit
· Eligibility Requirements for Assistance
· Specific Populations Served
· Minimum Habitability Standards
· Program Rules for the Participant

·        Tab 3 - Rapid Rehousing
· Program Design or Program Overview (Type of NC ESG Assistance Offered)
· Intake Procedures
· Assistance Time Limit
· Eligibility Requirements for Assistance
· Specific Populations Served
· Minimum Habitability Standards
· Program Rules for the Participant

Tab 4 - Prevention
· Program Design or Program Overview (Type of NC ESG Assistance Offered)
· Intake Procedures
· Assistance Time Limit
· Eligibility Requirements for Assistance
· Specific Populations Served
· Minimum Habitability Standards
· Program Rules for the Participant

	Application Checklist


	TAB
	Document
	Attached?
(Y / N )
	Score
	Nonprofit Applicant
	Unit of Gov’t

	*Any Missing Documents are an automatic Special Consideration*

	B
	Project budget worksheet
 
Score:
Complete and accurate 
(60%/40% split for RRH and ES only)
Yes = 10 pts
No = 0pts

	
	
	Required
	Required

	C
	CAPER 
(January 1, 2019 – September 30, 2019)
	
	n/a
	Required – Returning Applicants Only
	Required

	D
	Current year operating budget for the entire organization, not just NC ESG
(with Revenues and Expenditures)
	
	n/a
	Required
	-

	E
	CoC Participation and Coordination Agreement Form

Score:
75% or more = 10pts
75% or less = 0pts
	
	
	Required
	Required

	F
	Organizational Chart for the entire organization, not just the NC ESG program
	
	n/a
	Required
	-

	G
	Board of Directors Information. List of names, email addresses, telephone numbers, occupations, with officers identified. Indicate board member with lived homeless experience. 
	
	n/a
	Required
	-

	H
	The organization’s audit for most recent closed fiscal year. 
OR

If the organization does not have an audit submit a sworn financial statement. A sworn financial statement template is included as an optional form if the organization does not have one. 

Form 990 is not considered an audit
	
	n/a
	Required
	-

	I
	ESG Program Operations Guidelines.
	
	n/a
	Required
	Required

	J
	HUD Corrective Action Plan 
(if applicable)
	
	n/a
	Required
*If applicant had findings
	Required
*If applicant had findings

	
	NC ESG Corrective Action Plan 
(if applicable)
	
	n/a
	Required
*If applicant had findings
	Required
*If applicant had findings

	
	City or County ESG Corrective Action Plan (if applicable)
	
	n/a
	Required
*If applicant had findings
	Required
*If applicant had findings

	K
	NC DHHS Required Contract Certification Forms & Documents in the order below:

Score:
All forms Complete & Accurate = 10
Incomplete & Inaccurate = 0pts

	
	No Overdue Taxes Certification Form 
	
	
	Required
	-

	
	IRS Tax Exemption Verification Form 
	
	
	Required
	-

	
	Annual Conflict of Interest Verification 
	
	
	Required
	-

	
	Conflict of Interest Policy
	
	
	Required
	-

	
	Current Certificate of Insurance
	
	
	Required
	-

	
	IRS Tax exemptions Letter
	
	
	Required
	-

	
	W-9
	
	
	Required
	Required

	L
	Organization’s Financial Policies
	
	n/a
	Required
	Required

	M
	SHELTER SERVICES AND OPERATIONS PROJECTS ONLY – Submit Shelter Habitability Inspection that occurred no earlier than September 2019 
	
	n/a
	Required
	Required

	
	Complete application in order without any missing documents

Score:
Complete – 10pts
Incomplete – 0pts
	
	
	Required
	Required

	Checklist Score
	


 



	Application Sections 1 - 5



Information Session Attendance (Attendance list on bulletin board)
	Did a representative of the applicant attend one of the three ESG Information sessions?

	
	Yes
	2.5
	

	
	No
	0
	



Financial Capacity (Section 2: Q5.3)
	Does the applicant adequately explain how it monitors activities to ensure NC ESG dollars are spent in a timely manner? 

	
	Yes
	10
	

	
	No
	0
	



Capacity (Section 2: Q 6.1-6.2)
	Did the agency have any HUD findings in the past 5 years?

	If yes and did not attach adequate documentation resolving the issue in Tab J 
	0
	

	If yes, and attached approved corrective action/resolution in Tab J
	5
	

	
	No
	10
	

	Did the agency have any ESG findings (county city or state) in the past 5 years?

	If yes and did not attach adequate documentation resolving the issue in Tab J 
	0
	

	If yes, and attached approved corrective action/resolution in Tab J
	5
	

	
	No
	10
	



Staff Capacity (Section 3: Q9.1)
	Does the agency have the capacity to implement the activities proposed? (i.e. paid full time/part-time staff designated for each activity)

	
	Yes
	10
	

	
	No
	0
	

	Did the applicant adequately describe how the organization self-monitors for success and HUD/ESG Compliance (See Question 6.5 of application)

	
	Yes
	10
	

	
	No
	0
	





Connection to Community  (Section 4: Q 10.1)
	Does agency coordinate homeless housing, essential services, homelessness prevention, and rapid rehousing activities with other local nonprofit agencies and governmental service providers to ensure coordinated case management, non-duplication of services AND access to mainstream resources such as TANF, Food Stamps, Housing Assistance, etc. 


	
	Yes
	10
	

	
	No
	0
	


Coordinated Entry (Section 4: Q11.1 – 11.2)
	Does the organization, as a whole, regardless of funding source, ever take referrals from sources outside of the coordinated entry system? (Question 11.2)
If yes, special consideration


	
	Yes
	0
	

	
	No
	7.5
	

	Does the organization as a whole, regardless of funding source, fully participate in the coordinated entry process in the CoC/LPA?  (Question 11.1)
If no, special consideration


	
	Yes
	15
	

	
	No
	0
	



Written Standards (Section 4: Q 12.1)
	Does the agency affirm that it will run its programs in adherence to the LPA’s written standards and participate in any program oversight process the CoC designs?    
If no, special consideration


	
	Yes
	10
	

	
	No
	0
	



Data (Section 5: 14.3, 14.2)
	Does the organization deny services if clients refuse to provide any of the data elements? 

	
	Yes
	0
	

	
	No
	5
	

	Can the agency produce the ESG CAPER directly from HMIS or comparable database? 
*If no, special consideration

	Check one:
	Yes
	

	
	No
	



	Application Section 1-5 Score
	 




Project Description
	
	SO
	ES
	RRH
	PRV

	Based on the chart in the project description does the agency provide all of the allowable activities? If no, is the explanation of how program participants are referred for service adequate? 
Yes = 5
No = 0
	15.4
	18.4
	21.4
	24.4

	Does the applicant adequality describe experience providing services for the ESG component?
Yes = 2.5
No = 0
	16.1
	19.1
	22.1
	25.1 + 26.1

	Does the organization actively participate in the Coordinated Entry System?
Yes = 7.5
No = 0
	17.7 – 17.9
	20.10 + 20.12
	23.1 + 23.17
	26.3 + 26.23



Program Design and Philosophy

	
	SO
	ES
	RRH
	PRV

	Does the program’s design and philosophy align with a low barrier, housing focused model? 
Yes = 7.5
No = 0
	17.2 – 17.6
	20.2 – 20.7
	23.1 – 23.8
	26.1 + 26.4 – 26.7

	
If no, to the question above, does the applicant provide how the program is moving towards a low-barrier and housing first model?
Yes = 7.5
N/A = 0

	
	
	
	

	Based on the CAPER are exits to positive housing destinations greater than or equal to the State average? (Returning applicants only)

Yes = 2.5
No = 0
	68% / CAPER 
Q: 23c
	38% / CAPER Q: 23c
	78% / CAPER
 Q: 23a + 23b
	81% / CAPER Q: 24

	
Based on the estimates table did the organization estimate exists to positive housing destinations greater or equal to the State average? (New applicants only)
Yes = 2.5
No = 0
	68% / 17.10
	38% / 23.13
	78% / 23.18
	81% / 26.24


[bookmark: _GoBack]Attachments
	
	SO
	ES
	RRH
	PRV

	(Tab I)
Program Operations Attachment – Did the applicant provide separate program operations for each activity?
Yes = Move to next question
No = Special Consideration
	Insert yes or no
	Insert yes or no
	Insert yes or no
	Insert yes or no

	
Program Operations Attachment – 
If yes to the question above, do the program operations include all of the required elements?
Yes = 5**
No = Special Consideration
** if over 50% but less than 100% of Operations Guide elements are included – score equals 2.5 points
	See last page of scorecard
	See last page of scorecard
	See last page of scorecard
	See last page of scorecard

	
Emergency Shelter ONLY:
Did the agency attach the Shelter Habitability Inspection Dated no earlier than September 2019?
Yes
No = Special Consideration

	n/a
	
	n/a
	n/a

	Project Score Subtotal
	 
	
	
	

	
BONUS QUESTION: Did the organization provide additional comments for consideration?
Yes = 2.5
No = 0

	
	
	
	

	Activity Final Score Totals
Passing Score = 20
	 
	
	
	





NC ESG FY2019 Project Scorecard                  Org, Name _______________________________________
1

