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B
Housekeeping

* Reminders about the webinar technology:

o Please make sure you are using a computer or smart phone connected to the internet, and the
audio function is on, and the volume is turned up.

o Please make sure your microphone is muted for the duration of the call.




B
Housekeeping

« American Sign Language (ASL) Interpreters and Closed-Captioning
o ASL Interpreters and Closed-Captioning options will be available for today’s event.

o For closed-captioning options select the "Closed Caption" feature located on your
control panel.

Intérpretes en lengua de signos americana (ASL) y subtitulos:

Habra intérpretes de ASL y opciones de subtitulos disponibles para el evento de
hoy. Para opciones de subtitulos, seleccione la funcion "Subtitulos" ubicada en
su panel de control.

Standard
B sideby-side: Speaker B¢ » Adjusting Video Layout and Screen View

v Side-by-side: Gallery W e Select the "View" feature located in the top-right hand corner of your screen.

Fullscreen




Agenda

1. Introductions

2. Discussion: How Inclusion Connects is Making a Difference

3. Q&A Session
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Kelly Crosbie, MSW, LCSW, DMH/DD/SUS Director

e 30 years in MH/SU/IDD Field

* 13 years in NCDHHS

* DMH/DD/SUS since Dec 2022

* Licensed Clinical Social Worker (LCSW)

* Person with lived experience




Ginger Yarbrough, MPA, CPHQ, NADD-DDS
Chief Clinical Officer, IDD, TBI & Olmstead, DMH/DD/SUS

e 25 vyearsin IDD/TBI & dual diagnosis (DD & MH)
field

e Experience as a Direct Support Professional,
Care Manager, and Quality Management

« DMH/DD/SUS since March 2023




Tina Barrett, MA, LPA, HSP-PA
Assistant Director, IDD, TBl & Olmstead Section, DMH/DD/SUS

* MA in Psychology
* Licensed Psychological Associate

* More than 30 years of
experience providing clinical &
administrative services to people
with IDD

« DMH/DD/SUS since 2023




Q&A with Questions Submitted in
Advance of Webinar




Contact Information

DMHDDSUS I/DD Team Contacts

e Ginger Yarbrough: ginger.yarbrough@dhhs.nc.gov

* Tina Barrett: tina.l.barrett@dhhs.nc.gov

« DMHDDSUS I/DD Mailbox:
dmhiddcontact@dhhs.nc.gov

Stay Connected with Inclusion Connects
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LME/MCO Contacts

Alliance Health

Phone: 919-651-8401

Website: https://www.alliancehealthplan.org/

Partners Health Management
Phone: 888-235-4673
Website: https://www.partnersbhm.org/

Trillium Health Resources
Phone: 866-998-2597
Website: https://www.trilliumhealthresources.org/

Vaya Health
Phone: 828-225-2785
Website: https://www.vayahealth.com/
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Substance Use Services

Questions and feedback are welcome at The recording and presentation slides for this
BHIDD.HelpCenter@dhhs.nc.gov. webinar will be posted to the Inclusion Connects

Updates webpage.
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Inclusion Connects: Data Summary

Summary views of key metrics from the Inclusion Connects Quarterly Report are available
in the following sections.

Report
Overview

* In May 2024, NCDHHS and Disability
Rights NC agreed to improve
community-based services for people
with Intellectual and Developmental
Disabilities (1/DD).

*  This report highlights the progress
made toward this goal and NCDHHS'’s
commitment to better supporting the
I/DD community.

Data
©
Sources

* The Inclusion Connects Quarterly
Report uses data collected from
LME/MCOs reporting requirements

* NCDHHS reviews reports from
LME/MCOs and collaborates with
them to address any gaps

¢ Read the full Quarterly Report

To be updated October 15, 2025

13



https://www.ncdhhs.gov/about/department-initiatives/inclusion-connects/data-and-reporting
https://www.ncdhhs.gov/about/department-initiatives/inclusion-connects/data-and-reporting

Inclusion Connects Webpage Refresh _

The Department is updating the Inclusion Connects webpage to make it easier to use with helpful tools to
find answers, learn what’s new, and connect with support.

Key Features
More About Our Programs

* Redesigned tiles to help organize information for

= G (o) =) users to access key sections of the webpage
fa o
/DD Services i Y Education Inclusion Works * Priority updates are displayed prominently at the
Finel services for ooy Opportriien 0 oo Help peope wih DO top of the page so users can immediately see what’s
h 0D .-.. f:'.""' i il suppont peaphe with esmiplay manl in new or Importa nt.

iond s Activigled DD cammunity sattings al
ansd Explore Resourtes cormpabilyve wages

* Improved layout for quick navigation, allowing
users to move through pages more smoothly and
find information faster.

* Users can now easily get in touch, thanks to
9= ] Eg D improved access to contact information placed in
=0 .. : .
more visible, convenient locations.
Inclusion Connects Innovations Waiver Data & Reporting
Updates Waitlist Dashboard

INCLUSION CONNECTS | 2025 14



Inclusion Connects Tiles Redesigned

Several webpage tiles have been redesigned with clearer focus, improving how users find and use essential
information.

Education

Introduced drop-down menus
for quicker access to relevant
trainings

Provided links and resources to
key trainings like Education
Opportunities for DSPs,
families and consumers

Access to the Interpersonal
Violence (IPV) webpage with
vital resources and information

Connection to peer support
groups

02

Services

Adding a decision-making tool
that helps users answer
guestions and find the services
they need faster

Easier to access information
on services by guiding step-by-
step

Simplified long paragraphs of
text to make the page easier to
read and use

Updates

Organized information into
accessible drop-down menus

Stores all past webinars and
presentations in central
location

Provides answers to common
guestions through an FAQ
section

Shares important Pillar
workplans for easy access and
transparency

INCLUSION CONNECTS | 2025
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Please note metrics may fluctuate as data quality
improves, reflecting more accurate populations and

Transition & Housing Overview

cleaner, reliable data. Current data is sourced from

LME/MCO reporting.

' In-Reach N\ Transition Planning Following In-Reach ) Diversion & Transition from Institutional Settings
©In-Reach Engaged: Face to Face ®In-Reach Engaged: Not Face to Face ®In-Reach Eligible & Not Engaged
® Diverted A Transitioned M Transitioned (Over Age 18)
3,632 3,677 3,645 400 389{334%} R 2 N N g .
3,500
3,000 300 5 26
@ 20
2,500 Tg'_ @ 19
. & 200 2
g 200 29.7%) 132 (35.5%) & 15 15
< 119 1505 13262 '
1,500 10 12
1,000 ﬁ _g_ 6
3
Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun
0 Jul-Sep 2024 Oct-Dec 2024 Jan-Mar 2025 Apr-Jun 2025 2024 2024 2025 2025 2024 2024 . .2025 2025
Reporting Period Reporting Period

Reporting Period

The number of members living in
institutional settings remained

consistent due to regular trainings with
the LME/MCOs.

In-Reach efforts reflect internal policies
of each LME/MCO.

Percentages are calculated using the
number of people eligible for In-Reach

each reporting period. This includes all
those living in institutional settings.

DHHS continues to work with the

LME/MCOs to ensure people eligible
for diversion are tracked correctly.

Diversion and Transition data from the
Money Follows the Person program are
included.




Transition & Housing

In-Reach

* In-Reach involves educating people with
disabilities in institutional settings on the
In-Reach - : :
benefits of community-based services.

@ In-Reach Engaged: Face to Face ®In-Reach Engaged: Not Face to Face ®In-Reach Eligible & Not Engaged

3,632 3,677 3,645

* In-Reach staff also offer visits to
: community-based settings and
opportunities to meet other people with
disabilities who are living, working and
| receiving services in inclusive settings.
* [n-Reach involves face-to-face and virtual
discussions with each person, depending
" on their preference. The goal is to
support people in making the best living

Jul-Sep 2024 Oct-Dec 2024 Jan-Mar 2025 Apr-Jun 2025 2 o
Reporting Period deC|S|0n for them




Transition & Housing

Transition Planning

In-Reach education allows people with

disabilities to make an informed choice
4 Transition Planning Following In-Reach about where they want to live and

receive services.

389 (33.4%)

The goal of transition planning is to make
_________________________________________________________________ sure the person has the supports they
need to move into the community living
option of their choice, if it is a good fit.

132 29.7%) 132 (35.5%)

119 (15.9%)

In Fiscal Year 2025, the Department
recorded 82 transitions! This exceeds the
benchmark of 78 transitions needed from
July 2024 — June 2025.

Jul-Sep Oct-Dec Jan-Mar Apr-Jun

2024 2024 2025 2025
\_ Reporting Period




Transition & Housing

Diversion

e Diversion involves identifying people with
|/DD who may be at risk of moving into
/" Diversion & Transition from Institutional Settings an institution and providing them with
extra supports and services to help them
stay in their own homes and
neighborhoods.

®Diverted A Transitioned ™ Transitioned (Over Age 18)

Diversion means making sure every
person can get important services like
Medicaid Home and Community-Based
Services (HCBS), special waivers, or state
programs. These supports help them stay
independent and avoid moving into an
institution.

People

Jul-Sep Oct-Dec Jan-Mar Apr-Jun
2024 2024 2025 2025

\ Reporting Period }




Services Overview

Total Innovations Waiver Waitlist Count Innovations Waiver Waitlist — I/DD Services K 1915(i) Services \
@ Receiving I/DD Services @ Not Receiving I/DD Services @ Receiving 1915(i) Services 1915(1) Assessment
Approved & Completed
25,000 12,636
20,000 18.469 18 846 19,220 19.789
s 10,782 11,251
- 10,000
2 20,000 — 4 15.000 =} 10,414
=1 — (=]
® 19,789 = =
2 — 18.846 19,220 y s £
s 18,469 4 = Z
e ; 10,000 —:"
(-] [-%
& 15,000 3 ¢ 5000 3527
2,413
5,000
2,164 1,702
10,000 Jul-Sep 2024 Oct-Dec 2024 Jan-Mar 2025 Apr-Jun 2025 0 0
ul-ep ct-Dec 2024 Jan-Mar pr-jun Jul-Sep 2024 Oct-Dec 2024 Jan-Mar 2025 Apr-Jun 2025 Jul-Sep 2024 Oct-Dec 2024 ~ Jan-Mar 2025 Apr-Jun 2025
Reporting Period R . . Reporting Period
eporting Period

™ g .

The Innovations Waiver Waitlist * The number of people receiving /DD People with approved 1915(i)
continues to grow, reflecting services continues to grow relative to assessments are new each reporting

increasing awareness and need growth of the Innovations Waiver - period, but those receiving 1915(i)

for services among the I/DD showing that while the demand for services may overlap across periods.
community. services increases, access is also
expanding.



Services

Innovations Waiver

* The Innovations Waiver gives people with
|/DD the most services and support at
\ home, in the community, and at work. It
helps them live and do well in community
25 000 settings. The waiver offers person-
' centered plans made to fit each
person’s needs.

-

Total Innovations Waiver Waitlist Count

% 20,000 19 789 Unfortunately, there are not enough
§ 18.469 18,846 19,220 ' waiver slots to allow for everyone, which
2 leads to a growing waitlist.
£ 15,000
Values for Oct — Dec 2024 and Jan — Mar
2025 have been updated to reflect more
10,000

complete data identified during routine
data checks.

Jul-Sep 2024 Oct-Dec 2024  Jan-Mar 2025 Apr-Jun 2025
Reporting Period




Innovations Waiver Inactive Assigned Slots - Some Reasons Slots
May be Assigned to Member but Inactive:

At Beginning of Slot Assignment Process
(Can last up to 90 days)

14,736

Total Waiver Slots

Disability Determination In Progress

.................................................................................................................................................................

| ' Deceased
Active Slots 14,089
Remaining Reserve Slots “ In Institutional Setting
inactive Assigned Slots o33 (Assigned Slot Temporarily Held at
Total Waiver Slots 14,736 Member's Request)

Inpatient and Transitioning




Services

/DD Services

/ * Like the Innovations Waiver, 1/DD services
Innovations Waiver Waitlist - I/DD Services\ in North Carolina pr_ovi'de for people with
@ Receiving I/DD Services @ Not Receiving I/DD Services I/DD to help them live Independently and

fully in their communities. This can help

18.469 18,846 19,220 19,789 improve quality of life and reduce

reliance on institutional care.
Approximately one third of people on the
waitlist are currently receiving I/DD
services outside of the Innovations
Waiver while they wait on a slot.

Jul-Sep 2024 Oct-Dec 2024 Jan-Mar 2025 Apr-Jun 2025
\ Reporting Period

20,000

15,000

10,000

People on Waitlist

5,000




Services

s

1915(i) Services \

‘ Receiving 1915(i) Services . 1915(i) Assessment

Approved & Completed

12,636
10,782 1.251
_+__
10,000
] 10,414
g
=
E
2
&
d 5000 3,527
2,413
= = e
2,164 1,702
0
Jul-Sep 2024 Oct-Dec 2024 Jan-Mar 2025 Apr-Jun 2025
\ Reporting Period )

1915(i) Services

1915(i) is a Medicaid program in North
Carolina that helps people with 1/DD,
mental health needs, substance use
disorders, or traumatic brain injuries get
care at home or in their communities.

To get started, a person contacts their
LME/MCO to request an assessment,
which is completed within 90 days. After
this, a personalized support plan is
created for each person.

The program gives people important
services that can help with all their
needs. It also supports people who need
extra help while they are on the
Innovations Waiver waitlist.




Direct Support Professional (DSP)
Workforce Overview

-

100%

82%

Target Utilization

50%

Units

0%

April = June 2025
Percentage of Units Billed vs Authorized

@ Units Billed @ Units Authorized But Not Billed

83.75%
77.10%

LME/MCO 1 LME/MCO 2 LME/MCO 3 LME/MCO 4

Utilization rates represent authorized Community Living
and Support (CLS) services provided to people on the
Innovations Waiver.

The Department is looking into utilization rate data
quality and taking necessary steps to ensure all
LME/MCOs report this information in the same way.

~

-

100%

82%
Target Utilization

50%

Units

0%

July 2024 - June 2025
Percentage of Units Billed vs Authorized
@ Units Billed ® Units Authorized But Not Billed

81.08%

LME/MCO 1 LME/MCO 2 LME/MCO 3 LME/MCO 4

The annual data for Fiscal Year 2025 is affected by data
guality concerns during the first two quarters of
reporting (July — Sept and Oct- Dec 2024).

Significant improvements in data quality have been
seen, and the Department is confident improved
reporting will continue into Fiscal Year 2026.




Direct Support Professional (DSP) Direct Support
Workforce Professionals

* Direct Support Professionals (DSPs)
help people with |/DD. They give
support with things like getting

April - June 2025 dressed, brushing teeth, taking

Percentage of Units Billed vs Authorized o : .

@ Units Billed ® Units Authorized But Not Billed medicine, learning everyday skills, and
joining activities in the community.

82%

Target Utilization

* Authorized units refer to the specific
amount of service time. Time is
counted in 15-minute blocks, and this
is written in each person’s care plan.

* Each service provided by a DSP is billed

LME/MCO 1 LME/MCO 2 LME/MCO 3 LME/MCO 4 . 0 c 0
in units (also in 15-minute blocks).




Direct Support Professional (DSP)
Workforce

CLS Staffing

* North Carolina currently does not have
enough Direct Support Professionals
(DSPs). This makes it harder for people

July 2024 - June 2025 with I/DD to get the help they need at

Percentage of Units Billed vs Authorized . : o
@ Units Billed ® Units Authorized But Not Billed home and in their communities.

e To give good care, Community Living
Target Utilization ) ) - B and Support (CLS) services need DSPs
who are well-trained, supported, and
have clear paths to grow in their jobs.
This helps make sure people with |/DD
get steady and high-quality support.

e Utilization rates represent CLS services
LME/MCO 1 LME/MCO 2 LME/MCO 3 LME/MCO 4 provided to individuals on the
Innovations Waiver.




	Default Section
	Slide 1
	Slide 2: Housekeeping
	Slide 3: Housekeeping
	Slide 4: Agenda
	Slide 5: Kelly Crosbie, MSW, LCSW, DMH/DD/SUS Director 
	Slide 6
	Slide 7
	Slide 8:  Q&A with Questions Submitted in Advance of Webinar
	Slide 9: Contact Information 
	Slide 10
	Slide 11
	Slide 12:  Appendix
	Slide 13: Inclusion Connects: Data Summary
	Slide 14: Inclusion Connects Webpage Refresh
	Slide 15: Inclusion Connects Tiles Redesigned
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27


