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The average turnover ratio 
decreased compared to the 

2023 average of 27%. 

2024 NCI STATE OF THE          
WORKFORCE® IN IDD

Each year National Core Indicators® 

Intellectual and Developmental 

Disabilities (NCI®-IDD) implements the  

NCI State of the Workforce Survey. 

The survey collects comprehensive 

data on the Direct Support 

Professional (DSP) workforce 

providing direct supports to adults (age 

18 and over) with intellectual and 

developmental disabilities (IDD). The 

goal of the survey is to help states 

describe their workforce, measure 

challenges, and monitor 

improvements. The full report can be 

accessed here; the data presented in 

this summary represent the weighted 

NCI-IDD average survey results and 

refer to the period between Jan. 1, 

2024, and Dec. 31, 2024.

TURNOVER AND TENURE

1 in 3 agencies (33%) stopped 

accepting or turned away new 

referrals due to staffing issues. 

This is down from 39% in 2023.

Tenure among 
DSPs on payroll 
12/31/24

Tenure among 
DSPs who 
separated 

Two in five DSPs who stayed have been with their 
agency for more than 3 years. Nearly three in five 
DSPs who left their agency were employed there 

for less than 1 year. 
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RESULTS FOR NC

INSTRUCTIONS

Step 1. Replace [STATE] with your state in all areas.

Step 2: Click the URLs to navigate to tables online: 

As FYI – all data that is highlighted as XXXX must be updated manually. In other words, 

there isn’t an excel chart to change. Instead, you are changing the text in the text box. 

• Participating Agencies: 

• Type of support: Table 12

Review slide 1 for the X out of X number, based on the state percent. 

• If your state did not participate in 2023, you can compare to the NCI-

IDD average.

• Type of agency: Table 14

Update percentages in the bar chart according to directions listed below in 

Step 3 for each item.

• Turnover and Tenure:

• Average turnover ratio: Table 15

Update percentages in the bar chart according to directions listed below in 

Step 3 for each item.

• Review 2023 data here and change language and % to reflect 

increased/decreased based on the percentage from 2023 data. If your 

state did not participate in 2023, used NCI-IDD average. 

• Tenure: Table 16, Table 17

Update percentages in the bar chart according to directions listed below in Step 3 

for each item.

• Combined less than 6 months and 6-12 months to get total “less than 12 

months”

• Combined 12-24 months and 24-26 months to get “1-3 years” total. 

• Use 36+ months column for “3+ years” total

• Stopped accepting or turning away new referrals: Table F1

Step 3. Paste the numeric value in the corresponding text boxes on this slide OR 

follow the steps below to enter values into any chart (e.g., bar chart, tree map):

• Right-click on chart.

• Click "Edit data in Excel."

• Enter numeric values to corresponding places in Excel pop-up window.

• Close Excel pop-up window to return to this slide.

Step 4: There is a template for alt-text for each chart. Please update the alt text 

based on the numbers for your state. 

• Right-click on the chart and select “view alt-text” to edit.

NOTE: You may choose to include more data categories or less. Adjust this page 

layout as needed.

 

More than 11,450 DSPs with 126 

provider agencies responded

PARTICIPATING AGENCIESABOUT THE SURVEY

69% 
provided 

residential 

supports

50% 
provided 

in-home 

supports

76% 
provided 

non-residential 

supports 

This report was produced by the State of North Carolina using a template by NCI-IDD. NCI®-IDD is a collaboration between the 

National Association of State Directors of Developmental Disabilities Services, Human Services Research Institute, and 

participating states. NC Department of Health and Human Services, Division of Mental Health, Developmental Disabilities, and 
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WAGES

BENEFITS

On average, agencies offered benefits to some or all DSPs as described below:

Median hourly wage for all DSPs

NC has made significant efforts to increase wages 

for DSPs in recent years. The graph above shows 

that median wages for DSPs continue to 

increase each year. 

Living wage is the hourly wage one full-time worker 

must earn to cover the cost of their family’s minimum 

basic needs where they live while still being self-

sufficient. The graph to the right shows the median 

wage for DSPs by state, along with the difference 

between median wages and living wage for one 

adult without any children. 

Employer sponsored 
retirement

RESULTS FOR NC

55% 53% 52% 46% 39%

INSTRUCTIONS

Step 1. Replace [STATE] with your state in all areas.

Step 2. Click the URLs to navigate to tables online: 

As FYI – all data that is highlighted as XXXX must be updated manually. In 

other words, there isn’t an excel chart to change. Instead, you are changing 

the text in the text box. 

• Wages: 

Update percentages in the bar chart according to directions listed below

in Step 3.

*Use dollar amount in Median Hourly Wage Column 

• State/National Average for 2022: Table 21 (Column 4)

• State/National Average for 2023: Table 22 (Column 4)

• State/National Average for 2024: Table 22 (Column 5)

• Difference between hourly wage and living wage: Move the red 

bar over your state. Resize the bar if needed to fit your states.

• Benefits: 

Update percentages in the bar chart according to directions listed below

in Step 3.

• Paid time off: Table 32

• Health insurance: Table 37 (Column 1)

• Dental coverage and vision coverage: Table 38

• Retirement: Table 39 (Column 1)

Step 3. Paste the numeric value in the corresponding text boxes on this 

slide OR follow the steps below to enter values into any chart (e.g., bar 

chart, tree map):

• Right-click on chart.

• Click "Edit data in Excel."

• Enter numeric values to corresponding places in Excel pop-up window.

• Close Excel pop-up window to return to this slide.

Step 4: There is a template for alt-text for each chart. Please update the 

alt text based on the numbers for your state. 

• Right-click on the chart and select “view alt-text” to edit.

NOTE: You may choose to include more data categories or less. Adjust 

this page layout as needed.
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NC would need to increase hourly wages for DSPs by $6.78 to meet the living wage for 
one adult and no children. 
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Hispanic, 

5%

Black, 

40%

FRONTLINE

SUPERVISORS

RECRUITMENT & RETENTION

Average ratio of 1 Frontline 

Supervisors to 10 DSPs

DSP DEMOGRAPHICS

*Other category includes DSPs who are American Indian/Alaskan 
Native (0.7%), Asian (0.4%), Pacific Islander (0.1%) Other (0.9%), 

and More than one race/ethnicity (0.7%)

About 1 out of every 3 agencies (36%) offer pay 

incentives or bonuses to new hires as part of 

recruitment efforts.

More than 4 out of every 5 agencies (82%) offer 

realistic job previews as part of recruitment efforts.

16%

27%

20%

73%

63%

Use DSP ladders to retain 

workers in DSP roles

Support staff to get 

credentialed

Bonuses/raises tied to 

credentials

Use DSP engagement surveys 

to support retention efforts

Use DSP recognition programs 

to support retention efforts

Include DSPs in agency 

governance

RESULTS FOR NC

About 2 out of every 5 agencies (39%) engage high 

schools and colleges as part of recruitment efforts.

39%

Oth
er…

Black or African American, 
56%

White, 31%

Don’t know, 
8%

Hi
s…

69% Female

26% Male

INSTRUCTIONS

Step 1. Replace [STATE] with your state in all areas.

Step 2. Click the URLs to navigate to tables online: 

As FYI – all areas highlighted with XXXX can be updated directly in the 

template (no excel chart). 

• Recruitment and retention: 

Review slide 1 for the X out of X number, based on the state percent. 

• Realistic job preview: Table 43 (Column 1)

• Pay incentive or referral bonus: Table 42

• Engage high schools and colleges: Table 43 (Column 3)

• Use DSP recognition programs: Table 44 (Column 4)

• Use DSP engagement surveys: Table 44 (Column 3)

• Use DSP ladders: Table 43 (Column 6)

• Support staff to get credentialed: Table 44 (Column 1)

• Bonuses/raises tied to credentials: Table 44 (Column 2)

• Include DSPs in agency governance: Table 44 (Column 5)

• DSP demographics: 

Update percentages in the tree map according to directions listed below

in Step 3.

• Gender identity: Table 10

• Race/ethnicity: Table 9

• Frontline Supervisors: 

• Ratio: Table 44

• Update numbers of people based on ratio. To update, copy add 

person icon from slide number 4.

Step 3. Paste the numeric value in the corresponding text boxes on this 

slide OR follow the steps below to enter values into any chart (e.g., bar 

chart, tree map):

• Right-click on chart.

• Click "Edit data in Excel."

• Enter numeric values to corresponding places in Excel pop-up window.

• Close Excel pop-up window to return to this slide.

Step 4: There is a template for alt-text for each chart. Please update the 

alt text based on the numbers for your state. 

• Right-click on the chart and select “view alt-text” to edit.

NOTE: You may choose to include more data categories or less. Adjust 

this page layout as needed.
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