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Housekeeping

* Reminders about the webinar technology:

o Please make sure you are using a computer or smart phone connected to the internet, and the
audio function is on, and the volume is turned up.

o Please make sure your microphone is muted for the duration of the call unless you are
speaking or asking questions.

o Questions can be submitted any time during the presentation using the “Q&A” box located on
your control panel, and we will answer as many questions as time allows after the
presentation.
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Standard

2 Side-by-side: Speaker B+

v Side-by-side: Gallery B

Fullscreen

Housekeeping

« American Sign Language (ASL) Interpreters and Closed-Captioning
o ASL Interpreters and Closed-Captioning options will be available for today’s event.

o For closed-captioning options select the "Closed Caption" feature located on your
control panel.

Intérpretes en lengua de signos americana (ASL) y subtitulos:

Habra intérpretes de ASL y opciones de subtitulos disponibles para el evento de
hoy. Para opciones de subtitulos, seleccione la funcién "Subtitulos" ubicada en
su panel de control.

« Adjusting Video Layout and Screen View

e Select the "View" feature located in the top-right hand corner of your screen.




Agenda

1. Introductions
2. MH/SU/IDD/TBI System Announcements & Updates
3. Focus: Increasing Access With Integrated Care

" Collaborative Care and NC-Pal

= Certified Community Behavioral Health Clinics (CCBHCs)

4. Q&A
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Kelly Crosbie, MSW, LCSW, DMH/DD/SUS Director

* 30 years in MH/SU/IDD Field

* 13 years in NCDHHS

* DMHDDSUS since Dec 2022

* Licensed Clinical Social Worker (LCSW)

* Person with lived experience




MH/SU/IDD/TBI System
Announcements & Updates




Awareness Celebrations




Bebe Moore Campbell National Minority Mental Health Awareness Month

In 2008, July was officially recognized as Bebe Moore Campbell National Minority
Mental Health Awareness Month in her honor, to bring attention to the unique
mental health challenges faced by Black, Indigenous, and People of Color (BIPOC).

TURN
ST s . . HAA ENESS >
We know that marginalized communities have historically had less access to e %’RABNUN

mental health support, even while the need is great.

* Black adults are 20% more likely to report serious psychological distress
than white adults, yet only 1 in 3 who need treatment receive it.
* Hispanic/Latino adults are 60% less likely to receive mental health treatment.

This Bebe Moore Campbell
National Minority Mental

Health Awareness Month,

Stigma, access, and trust remain key challenges. Take care of yourself.

Self-care looks different for everyone. Try
reaching out to people you trust, finding a

DMH/DD/SUS is working to close these gaps through: therapist who honors your identity, and
. . . . . leaning into your community’s traditions.
e Supporting community conversations to combat stigma and promote healing.
* Expanding culturally competent services and investing in programs designed
to meet the needs of historically underserved groups.
* Building systems that ensure full access to mental health resources for all
North Carolinians.

You are worthy of love and joy.



https://mhanational.org/bipoc-mental-health/bipoc-mental-health-month/
https://mhanational.org/bipoc-mental-health/bipoc-mental-health-month/

ADA 35th Anniversary- July 26th

What is the ADA?
The Americans with Disabilities Act was signed into law on July 26, 1990, establishing
comprehensive civil rights protections for individuals with disabilities.

35 Years Later:

* This milestone brings focus to the ongoing importance of access, equity, and
inclusion for people with disabilities.

* The national #ADA35 campaign includes an A-to-Z educational toolkit, anniversary
branding assets, and a calendar of local and virtual events.

Share stories and resources using #ADA35 and #ThanksToTheADA
More information at adaanniversary.org

Join NCDHHS on Thursday, July 24, 2025, from 10:00am-Noon at the Department
of Natural and Cultural Resources (109 East Jones Street, Raleigh, NC) for a Celebration
of 35th Anniversary of the Americans with Disabilities Act.

You can RSVP for this event at the following google form. Please RSVP no later
than July 14.

Celebrate
July 26, 2025
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https://adaanniversary.org/
https://docs.google.com/forms/d/e/1FAIpQLSciLZ5f-zBqbCXe6R5IoiI4cKgKyR1T_fBMc52ZvffZA4bzcQ/viewform
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July is

DISABILITY PRIDE MONTH

Dedicated to honoring the history, achievements, experiences, and struggles of the
disability community.

People with disabilities are the largest and most diverse minority group
within the population. At least 1-in-4 adults in the United States has some
type of disability.

Each color of the Disability Pride Flag represents a
different type of disability: physical (red), cognitive
and intellectual (yellow), invisible and
undiagnosed (white), psychosocial (blue),
and sensory (green)

Sources:


https://www.ameridisability.com/heres-what-the-disability-pride-flag-represents/
https://thearc.org/blog/why-and-how-to-celebrate-disability-pride-month/#:%7E:text=Disability%20Pride%20Month%20is%20celebrated,struggles%20of%20the%20disability%20community.

Fragile X Awareness Day- July 22

Fragile X Awareness Day honors families and individuals affected by Fragile
X—a group of genetic conditions that can impact intellectual, behavioral,
and emotional development.

What is Fragile X?
Fragile X syndrome is the most common inherited cause of intellectual
disability and a known genetic cause of autism.

Why It Matters:
Awareness leads to earlier diagnosis, access to support, and improved
guality of life for individuals and families.

Get Involved:

* Wear teal on July 22 to show support

* Getinvolved with The North Carolina Fragile X Foundation (NCFXF)!
Join their July Events

» Advocate for research and inclusive services year-round

FRAGILE X SYNDROME K

It is an inherited disorder affecting intellectual, behavioral and social
development. It can also cause autism.

« In unexpected situations, | can get anxious and confused

« It may be difficult for me to answer or follow instructions

« You may hear speech or see behaviors that are unusual

« | may be sensitive to touch or physical contact
For more information:

Y NATIONAL FRAGILE X ) .
< FOUNDATION fragilex.org | #FragileX

HAVE YOU HEARD OF FRAGILE X? %

nf‘(f

NATIONAL FRAGILE X FOUNDATION
fragilex.org
#fragilex



https://fragilex.org/get-involved/events/awareness/
https://ncfragilex.org/
https://ncfragilex.org/events-bowl-a-thon-2025/
https://ncfragilex.org/advocacy-in-action/

July 16th Marks the 3-Year Anniversary of 988!

* Over 137,319 callers since June 2024!

* Average time to answer calls is 14.2 seconds compared to national average of

34 seconds

* 98% NC 988 call center answer rate compared to 92% national average

Let’s get
through it
together.
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You can access the 988 dashboard on the DMIHDDSUS website and the press release on the DHHS website


https://dashboards.ncdhhs.gov/t/DMHDDSAS/views/988PerformanceDashboard112022thru102023_17002346658920/988Dashboard?%3Aembed=y&%3AisGuestRedirectFromVizportal=y
https://www.ncdhhs.gov/news/press-releases/2023/12/04/new-performance-dashboard-988-suicide-and-crisis-lifeline

Program Highlights




988 Update: Support Remains for LGBTQ+ Youth Despite
Federal Funding Change

The U.S. Department of Health and Human Services recently announced that starting July 17, 2025, it will
eliminate federal funding for the 988 Lifeline option dedicated to LGBTQ+ youth.
This means callers will no longer hear the “Press 3” option for LGBTQ+ support.

Director Kelly Crosbie reaffirmed North Carolina’s commitment:

« 988 is still available to all callers, including LGBTQ+ youth.

* North Carolina answers every call, with an average response time of under 14 seconds.
* Trained 988 operators continue to provide confidential, affirming support 24/7.

“In North Carolina, there will always be someone to call, someone to respond, and somewhere to go if you are
in crisis or just need someone to talk to.”

Resources and multilingual materials remain available on the DMH/DD/SUS 988 Suicide & Crisis Lifeline Page.



https://www.ncdhhs.gov/news/press-releases/2025/06/20/ncdhhs-director-mental-health-developmental-disabilities-and-substance-use-services-elimination
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/crisis-services/988-lifeline

.
Sec. Sangvai Releases Statement on "Big Beautiful Bill"

The North Carolina Department of Health and Human Services is reviewing President Trump’s
"Big Beautiful Bill," signed into law last week, to understand its full impact on North Carolinians.
The bill makes significant changes to Medicaid, SNAP, and other public health and social support
programs, with expected major reductions in federal funding.

Secretary Dev Sangvai’s statement (July 3):

* This bill will remove billions from North Carolina’s economy and undermine residents’ health.

e Cuts to Medicaid and SNAP will deeply affect individuals, families, and the systems supporting
them.

* Despite these challenges, NCDHHS remains committed to improving the health and well-
being of all North Carolinians, working with determination and compassion.

NCDHHS will share more updates as details emerge and continues to prioritize the needs of our
communities.


https://www.ncdhhs.gov/news/press-releases/2025/07/03/secretary-dev-sangvai-releases-statement-us-house-passage-senate-reconciliation-bill

July 31,
2025
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New Peer Support Policies Go Live July 15

New policies and procedures for the NC Certified Peer Support Specialist Program
launch July 15, 2025, following input from over 100 CPSS professionals,
national organizations, and state providers.

Key Policy Changes:

* New Ethics and Code of Conduct

* Eligibility: 18 months in recovery required before training
* Trainers: Must have 3+ years of CPSS experience

e Certification Exam: Now required after completing the state’s Foundations of Peer Support training

Training Updates:

* Online course launches July 2025

* In-person training starts September 2025

* Full certification requires completion of both and passing the exam

Trainer Applications:
* Open early July 2025
* Selected applicants notified by end of July

Visit the NC CPSS Program website for more updates. Thank you for supporting peer recovery across North Carolina!



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001AiN5LbMm5as31aTjPCKzsZ8CgmiD2Gb_jPbrXb4Sb_57b5hT2id5-AVCvuBAZDFfg-rxS5BOISTpFEYl0QOeEKG0n60Y5u0SgImMcAtno3uBwYzrXUM1HWtbOo3IhK6ndZ0d1uxxtE-3KjHJSYQQ7oFHS6jHEx7mJvEh3ujIb1Z7MmuUZiAGw83dxHWcPzTgaCTcXchFlAal5OaDsYKpQV44ETAu9-ilnPx_a39mnvmTimLYuS5fazcpbzwwUllwDREQOcJ7g_cTrZbHKgSddScGtWRh-_ecl491ebO7gI_J0EL3bF280A%3D%3D%26c%3DoHICnIB6gOVXrrh_Rkjn8Ex0Qpi9BR5asPh4j6310hXiNYkZzwXQig%3D%3D%26ch%3DnuSRp7QhvirwXVQ7WAuwYM80Us0DHoTE8AyAquvJ3ebZDHh5_Krh_Q%3D%3D&data=05%7C02%7Cbrianna.bennett%40dhhs.nc.gov%7C31871abcc35e4f143ae908ddbe41826b%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638875910755715483%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5UHsqMwJgLWBYqReUrXdj3RAsPT5HvgA5oNqYqkgyDI%3D&reserved=0
https://www.youtube.com/watch?v=x4sJ7Zp986I
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001AiN5LbMm5as31aTjPCKzsZ8CgmiD2Gb_jPbrXb4Sb_57b5hT2id5-C8kQA4C-BwPkNez4wlx7fr_c0dvnwpltnHMbQ5OuBimuOsgEznEAld-P-ekmLfao9myga0BCiIqzYqkglQSfxn_7Ngz65D_5g%3D%3D%26c%3DoHICnIB6gOVXrrh_Rkjn8Ex0Qpi9BR5asPh4j6310hXiNYkZzwXQig%3D%3D%26ch%3DnuSRp7QhvirwXVQ7WAuwYM80Us0DHoTE8AyAquvJ3ebZDHh5_Krh_Q%3D%3D&data=05%7C02%7Cbrianna.bennett%40dhhs.nc.gov%7C31871abcc35e4f143ae908ddbe41826b%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638875910755742246%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=v2xGds6uUw8hl6Psb4E2mxubtMVpD58XANIUgWwvyPs%3D&reserved=0

NC Suicide Prevention Action Plan Posted for Public Comment

As part of its commitment to transforming mental health care,
NCDHHS is seeking public feedback on the 2026—2030 Suicide
Prevention Action Plan.

e Read the Plan

* Press Release

Plan Highlights:

* Coordinated statewide suicide prevention infrastructure
* Expanded safe storage initiatives

* Mental health training in non-traditional settings

* Strategies to better reach at-risk populations

North Carolina
SUICIDE PREVENTION ACTION PLAN
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https://www.ncdhhs.gov/cspactionplanfinal06052025/open
https://www.ncdhhs.gov/news/press-releases/2025/06/11/north-carolina-suicide-prevention-action-plan-posted-public-comment

B
Final Black Youth Suicide Prevention Action Plan Posted

DMH/DD/SUS has developed its first-ever strategic plan North Carolina
. . pe . . . BLACK YOUTH
dedicated specifically to preventing suicide among Black SUICIDE ACTION PLAN

youth.

The plan addresses critical factors affecting Black youth
suicide risk, such as:

e Systemic barriers to accessing care
e Cultural stigma around mental health
e Limited representation among providers

* Need for culturally responsive prevention strategies and
community engagement
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Review the plan on the NCDHHS Suicide Prevention
Resources Page



https://www.ncdhhs.gov/nc-black-youth-suicide-prevention-action-plan/open
https://www.ncdhhs.gov/nc-black-youth-suicide-prevention-action-plan/open

Inclusion Connects Success Story Surveys

Inclusion Connects is excited to announce two new survey tools, now available
on the Inclusion Connects website. Designed to celebrate the success of people
with 1/DD and the contributions of providers, it offers a chance to offer
important insight and advice to others considering moving to the community.

There are two surveys - one for service recipients and one for service
providers.

* The first survey focuses on people with intellectual and developmental
disabilities (I/DD) who have moved from an institution to a community
setting.

* The second survey focuses on providers who have supported these moves
and work to support people with |/DD every day.

If you’re someone who fits into one of these two categories, please visit
the Inclusion Connects Community Living webpage to learn more and share
your success story today!



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001ccwTWgvYn5mGSewuaiYmwWS3SHRYkR9LcRC9cPzY3HZ1ndpWmSV6VI4ookv-mZBJ4-NWmCUKSn72IF8kaGXURT8vKykjREoA42kNA8drnWMXtgBcB3WPY4BfR-d0XnCyT5eyQ-WWqGAoPH2VuuH_j2jOfxz4MYrTZI23zhrwfnkqtzK7CEiEDdS0isW0-XpytM1YEiyAvuU41aJwEa229QZqp5wpDspUKyVzScsikLIy2VFkvGNYESyB2mUVKZljKkfqeASXdI4%3D%26c%3DmbUnqbyX0oqmV6pKWOgHUsG_QzVAYgOcwzuXa6Lqavn5JAzsebUEnA%3D%3D%26ch%3D45cx-gPXFIooE9GXxkxFBxmDpjGu_1FIoLmbp8n-u0GM8c4zQn-m_A%3D%3D&data=05%7C02%7Cbrianna.bennett%40dhhs.nc.gov%7Cd54f4183ac7647373f4408dda9ba8194%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638853340681124876%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MmLBo8tInpz5a2rgL1j9lNV8Q8NxAC%2FB8LCSJ3F3XJY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001ccwTWgvYn5mGSewuaiYmwWS3SHRYkR9LcRC9cPzY3HZ1ndpWmSV6VI4ookv-mZBJJqAAjQGQIKchr-y4T62lM6zUYiSxbcdy3N7Y3BgHI_z7aidpu73eSdNi-U76p0bxV-CGE8RR3r6W9ERiUxOYH9lfCXWYODMPPCKPcuBK7i_rLQ4UwEOo0b5Deaz1lERzjlsJScBXZsBdfKrwzXzc7Ff03NX6lITlOyVOhJd2MfCg38Irp7AcJ7YQ2XDGzNjhyBJhmYRKsVkOn_L_7hzMJwWq47GFZw9djD8Gg2p9cBwl6MU00Wl_pbumxIVZthwW4njBd6YjtNqxz-4xRRSYcFZzJbfYdCoob2VhJJZNPPtLzf3rpUmzg9tbe_qB0zkbMnAW39yTFF02qX-q8u86L2bZgZGPNB5je0iwSlYLRvur0-v3f2UhQmS9hJ4So-MrSzOGW2ciDVU4QtQfmTK7QQ7EgPbQyBuVCCkWDWh1YAF4IQKDEAW6E4cNEwWe7xUYPmusvGl-2jlR9IfUfDmGWgO9fGYq2qMsQg_GE94G6vUi0c48VcUmjWQmfjHQrkwco0sRKbneZ6kBUmy9HdzuoJRMrfsWFI3Kx2f3oNYyMuQAcP5R2R9y3NET4tCIUKAs2I9Daa88Zxvl3G0GIJSQNSkaNOLkR8k0RB2AEU7BraKwbLrbnGcqT0TLQHq_V9Gh5fqWjnDeYLFtPxbQSUXIcJ1j74tAy1vSwDKQ_d5MX303NrdBuGN5-JAtTNqsVv5-wS08d31Cq_EsWb5gydlKIw_rqaJZ5qB_YWu-_TjAAij_30i_VXf6VPgv86FCcEmr%26c%3DmbUnqbyX0oqmV6pKWOgHUsG_QzVAYgOcwzuXa6Lqavn5JAzsebUEnA%3D%3D%26ch%3D45cx-gPXFIooE9GXxkxFBxmDpjGu_1FIoLmbp8n-u0GM8c4zQn-m_A%3D%3D&data=05%7C02%7Cbrianna.bennett%40dhhs.nc.gov%7Cd54f4183ac7647373f4408dda9ba8194%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638853340681138481%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=b7KlQS7KqBdMGiepeB0YqiOvlsv4myvymIpAnN7j2cU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001ccwTWgvYn5mGSewuaiYmwWS3SHRYkR9LcRC9cPzY3HZ1ndpWmSV6VI4ookv-mZBJwmboHJK2DoLv4gwLmEAjiQ9WrtedH20pdVI81rbMQLWuXS5c_FHJf6rSfPNS551unMIE3BmEfR4_dqIcsO2u6-QKIkpuv9Sh9YpeB66sMTFYTDazasto-HncdTAXeZQd_TMT3WYYhALS0TQHruLLzWElGTMD4dmVOx0iHjV3qsms4auBQoGYLrkoh0EcIGHJ_LLIopve1XsN9nqzPgMHqnBdgu_tutGylxAtavuA3dI_cZOubd29lkEPiZElVq6LWRGX-nRICAk%3D%26c%3DmbUnqbyX0oqmV6pKWOgHUsG_QzVAYgOcwzuXa6Lqavn5JAzsebUEnA%3D%3D%26ch%3D45cx-gPXFIooE9GXxkxFBxmDpjGu_1FIoLmbp8n-u0GM8c4zQn-m_A%3D%3D&data=05%7C02%7Cbrianna.bennett%40dhhs.nc.gov%7Cd54f4183ac7647373f4408dda9ba8194%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638853340681152559%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xVk%2BUpgiN5mF6lnnyZrGnPtteCy6R9pqYINAW7v97GQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001ccwTWgvYn5mGSewuaiYmwWS3SHRYkR9LcRC9cPzY3HZ1ndpWmSV6VI4ookv-mZBJeInj7_WlmBD051AcJz--GA2VA3dfgxM6b93vTJrty-nGHvYadj4HEsVepudkV-20PemllW6QI-dFiPRNsobGzAmJFzGZz8LvNhh-BKWe_vpg79cWWv2BM-Zkv3N-7aCWVlivbfi2baZ8Nu2bUcJwqZizJGjA6fFg3HCounxSOuWOCCxMBfmEkGdCfk397eHa-v9_FHQjdcj8jDj6q4DenjXZo8joGztspWM6z6vW2hfGsBnghd0QkiKNA8Bf9lcgHY3UKO6dVnU%3D%26c%3DmbUnqbyX0oqmV6pKWOgHUsG_QzVAYgOcwzuXa6Lqavn5JAzsebUEnA%3D%3D%26ch%3D45cx-gPXFIooE9GXxkxFBxmDpjGu_1FIoLmbp8n-u0GM8c4zQn-m_A%3D%3D&data=05%7C02%7Cbrianna.bennett%40dhhs.nc.gov%7Cd54f4183ac7647373f4408dda9ba8194%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638853340681166176%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vs%2BRBMOTqAdHgqoIMzbcexU1bYDcOxvyC7%2BDu1tYHnw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D001ccwTWgvYn5mGSewuaiYmwWS3SHRYkR9LcRC9cPzY3HZ1ndpWmSV6VI4ookv-mZBJiIaarSEjrY13Jbv5GRe5VTX3av2cjDAcjwA9gaeCbQlCMTye_M44WdrDk1EC17lB1kWOOkTLt6rTUjUjFNu_5QixcSAbUTzJMCeI1lHzAtZ4c9-Frb8fiqdjlDAP832FIyHqSSxpNmey6jdkT8ejUwBUL2t4xVgOsvVpevsPUwY7rIfQuHLeRZwOaC8F48CsHLGrJS-7xyXC_73fwMtytg4R5TnfnJWDhKsitxvyxB6Zg0F70WsLQo2Mk-ujOnNkygP1kywCrDt5ejUYLKTwslwdEu1Z8GcVI_E-aCl27VvsA5lDYPm1dGxiIBlaTwIFpMRre_hX9upj4tpk0XKXw1auBf0bkd0xWonAzOAEpKtjR8QnmUptQaQpUrew9YpNIReomK7Fzj2ydatL4bagKgpjwNoHkoLSChGjAEPxaL46Vo9r2qyrHnx-pW4M_8v_xKyPJ5866a-0snojK3qsTdBoBmoPZOsUGAOwsCDhlJ_pdc1SFP9SbKZRYzwIT9NVhIUkDocUXBVwEWWOLNC3x_xZAgRPR1PI2lqHZvu_MUxGnd-49DjEopv4ZxeYazliV8tGqkHe0ZOg8sx-pP0Ca0NNyeNLmJGbounckZO6GjOZR8kc80sHBUN9YHhHK22hilIEtySVvoLUON-vzcJ58ox7Vpf0IFlwhFhmqqECFgX-Lulwa4Yt3UDQWTdPFvRcMaFiiaR8YgeKASvfce0jYV4CmpHciIVGTkPJ_rcnJY5BllPJNkY1zOR0jEosu7SigB8KA3ppZQ-BspVGKQ9mrxi45DBVIzvD87Gu8ErWOVU_B7G4_IRi3QcDO9IQSZpY%26c%3DmbUnqbyX0oqmV6pKWOgHUsG_QzVAYgOcwzuXa6Lqavn5JAzsebUEnA%3D%3D%26ch%3D45cx-gPXFIooE9GXxkxFBxmDpjGu_1FIoLmbp8n-u0GM8c4zQn-m_A%3D%3D&data=05%7C02%7Cbrianna.bennett%40dhhs.nc.gov%7Cd54f4183ac7647373f4408dda9ba8194%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638853340681179802%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2F6BDdbiDNBD%2FhVp9a%2B1qQ4YCzYa%2BANltsqOMsDb4ZiQ%3D&reserved=0
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Inclusion Connects Advisory Committee Meeting

Join Inclusion Connects for an update on the
progress of our programs and initiatives.

This meeting is held quarterly on the third
Monday of the month and is open to the public.

Join us this month for a review of the quarterly
report and updates to the Innovations Waiver
Waitlist Dashboard.

Date/Time: Monday, July 21, 2025, 2:00-3:00 p.m.

Zoom Meeting Link



https://www.ncdhhs.gov/about/department-initiatives/inclusion-connects
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_NTAwYTk2MDEtNDU5Mi00OWU3LTg1YTItMDhhMGJiYmU1MWRl%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%2522%252c%2522Oid%2522%253a%25224fb0bdbb-009f-44fa-a501-ef5eced8eae9%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=139a5bc5-be42-4354-a20e-ea990bebbad2&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true

N
Inclusion Works Provider Innovation Program

Inclusion Works is proud to announce this year’s Provider Innovations
Program award recipients, recognized for advancing inclusive
workplaces in North Carolina.

Congratulations to:

e Alleghany County Group Homes Inc.

* Vocational Opportunities of Cherokee Inc.
* Neuse Enterprises Inc.

* OE Enterprises Inc.

: | 31 “') ',f "-‘ 3
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With support from national partner WISE, these providers will receive
training, guidance, and funding to expand Competitive Integrated
Employment (CIE) - helping people with intellectual and developmental
disabilities get and keep fair-wage jobs in inclusive settings.

CIE services are open to all eligible employees, with or without
Medicaid.


https://www.ncdhhs.gov/about/department-initiatives/inclusion-works

B
Person-Centered Practice Learning Collaborative Orientation

What is the Person-Centered Practice Learning Collaborative?

DMHDDSUS is launching a new statewide Learning Collaborative to enhance
person-centeredness in care planning

North Carolina

* Led by national experts from InLeadS and Flourishing Spark with support PERSON-CENTERED
PRACTICE

from HSRI

» Offers a structured, four-session series (2025—-2026) focused on
incorporating a person's goals and values into care planning and services. COLLABO RATIVE

. Offer§ several additional open meetings that are titled office hours for any I e e s
questions. person-centered care planning

« Open to providers serving those with Serious Mental lliness (SMI) and across the state.
Serious Emotional Disturbance (SED) PUTTING PEOPLE FIRST

The first Collaborative meeting for Tailored Plans will be in mid-August and
the first Collaborative meeting for providers is being planned for October

* Collaborative meetings will be scheduled on average every other month
through to June 2026.



Stay Connected with Hot Topics!

We can’t fit everything into today’s
presentation, but you can catch all the latest
updates every Tuesday and Thursday through
our Hot Topics Newsletter and webpage.

* New programs and initiatives
* Community success stories
 Upcoming events and funding opportunities

e Resources you can share with your networks

Sign up for the Hot Topics Newsletter

Visit the Hot Topics page



https://lp.constantcontactpages.com/su/zk07s4l/DMHDDSUS?source_id=80d1125a-28ba-4f32-bce5-094d86e2931c&source_type=em&c=
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/community-engagement-and-empowerment/community-engagement-and-training#2025HotTopics-8032

Integrated Care




W h at is I nteg ratEd Ca re ? A Increase access to care across the state

Setting the Stage for a More Connected Approach to Health

Integrated care treats the whole person by combining mental health and substance
use care with physical health care. It ensures people receive coordinated care, no
matter where they enter the system.

As outlined in the NCDMHDDSUS Strategic Plan, one of our top goals under Priority
1: Increase Access to Care Across the State, is to expand care models that
promote integrated care across the continuum.

R

Integrated Care treats

« Depression is linked to a 50% increased risk of dying from cancer and a the whole person
67% increased from heart disease

Some Hard Facts:

* People with severe mental illness (SMI) die 10-20 years earlier than the general
population

Combines mental health and substance use care

. . . ) with physical health care
* People with diabetes are 2-3x more likely to develop depression

* People with diabetes and depression have a 46% increased risk for all
cause mortality



https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/dmhddsus-strategic-plan-2024-2029

What is Integrated Care?

In this presentation, we’ll showcase 3 models that NC is supporting

* Collaborative Care and the Collaborative Care Model, which embed mental
health support in primary care.

* NC-PAL, which connects primary care providers to mental health consultation and
resources in real time.

* Certified Community Behavioral Health Clinics (CCBHCs), which deliver 24/7,
wraparound mental health and SUD services and coordination with primary care.

+ A8,
A Increase access to care across the state




Collaborative Care




B
Dr. Carrie Brown, MD, MPH, DFAPA

Chief Psychiatrist, NCDHHS
Chief Medical Officer, NC State-Operated Healthcare Facilities

Dr. Carrie Brown, MD, MPH, DFAPA, provides psychiatric leadership across
NCDHHS and serves as Chief Medical Officer for North Carolina’s 13 state-
operated healthcare facilities.

She is a graduate of:

* Princeton University

* Duke University School of Medicine

* UNC Gillings School of Global Public Health (MPH)

Dr. Brown completed her psychiatry residency at Duke University Hospital
and was a research fellow at the Cecil G. Sheps Center for Health Services
Research.

With extensive clinical experience in treating serious mental illness across
community, inpatient, integrated care, and correctional settings, she also
serves as an Associate Professor of Psychiatry at the UNC School of
Medicine.




B
Collaborative Care Model (CoCM) - Background

* Evidence-based model (over 90 RCTs) developed in the 1990’s by University of
Washington for integration of behavioral services into the primary care setting

* Designed for assessing and treating mild-to-moderate behavioral health
conditions including mild-moderate depression, anxiety, PTSD, and substance
use disorders

* Produces superior patient outcomes (symptom reduction) than treatment as
usual, including for people with significant physical health co-morbidities like
cancer, diabetes and HIV

* High satisfaction for patients and clinicians alike

A Increase access to care across the state



Collaborative Care Model — How it works

e?




B
Collaborative Care Model — NCDHHS Supports

* NC Medicaid coverage began in 2018
* Numerous barriers to use; low utilization seen

 COVID highlighted the need for more high-quality behavioral health care to occur in primary care
settings while reducing burden on PCPs

* Formed Statewide Consortium in 2022 that
* Aligned coverage across payers and with Medicare
* Promoted coverage by all payers
* Increased reimbursement for NC Medicaid to 120% of 2023 Medicare
 Removed NC Medicaid copays for patients
* Created a technical assistance and training resource for providers through NC AHEC
* |dentified psychiatrists trained and willing to be consultant psychiatrists
* Developed a model contract for primary care offices to use with psychiatrists
* Developed and funded a patient Registry for providers to use for up to 3 years

A Increase access to care across the state
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N
Number of Providers Billing CoCM by Month
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s
Collaborative Care Model — Capacity Building

 Many providers are interested but lack the start up resources to implement
CoCM — with the hiring and training of the BHCM being the biggest barrier for

providers.

« NC DMHDDSUS received S5M in one-time funding from the NC legislature in
2024 to invest in start-up for primary care providers

* Applications are still being accepted, through NC DMHDDSUS's vendor,
Community Care of NC (CCNC) — link on next slide

A Increase access to care across the state
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B
Collaborative Care Model — Capacity Building

COLLABORATIVE CARE MODEL (COCM)
CAPACITY BUILDING FUND APPLICATIOCN

YR T I.- ,.-|.|||I 1 l_ |':'| ."l‘"l.ll.\: El.,;:'l_ an _-"." TOLIFCE o
4 L

Capacity Building Application

Webpage Link ~ —



https://www.communitycarenc.org/newsroom/cocm-capacity-building-fund-application
https://www.communitycarenc.org/newsroom/cocm-capacity-building-fund-application

.
CoCM Capacity Building Funding

* Primary care practice entities may apply on behalf of one or more primary care clinic sites.

» Each clinic site may be eligible to receive awards of $50K to newly adopt the CoCM model in-
house

» S30K for practices that have already adopted the CoCM model in-house and want to expand

* S20K for practices that plan to newly adopt the CoCM model by outsourcing to an external
vendor

Qualifying primary care practice entities may receive a maximum of one award per primary care
practice site. Each award may be used across up to three primary care practice sites. A primary care
practice entity applying on behalf of multiple primary care practice sites may receive a maximum of
three awards per entity (covering a maximum of 9 sites).

A Increase access to care across the state



NC-PAL

North Carolina

Psychiatry Access Line
(NC-PAL)




I Gary R. Maslow, MD, MPH
_

* Rural Health Scholar 2000-2004 Dartmouth Medical Schooal,
Hanover, New Hampshire

« Combined Residency in Pediatrics, Psychiatry, and Child
and Adolescent Psychiatry, Brown University, Providence,
Rhode Island

« MPH/NRSA Research Fellowship, UNC@CH

* Primary Care Pediatrician since 2011 Duke Children’s
Pediatric Primary Care, North Durham, NC

University School of Medicine, Durham, NC

» Gorrell Family Distinguished Professor in Children's
Psychiatry, Duke University School of Medicine, Durham,
NC

« NC-PAL Director and Co-Founder, 2017

I * Co-Chief Division of Child and Adolescent Psychiatry Duke



NC Mental Health Professional Shortage

e All but 3 counties in North Carolina

diagnose and treat pediatric &
perinatal mental illness.

Surveys of these clinicians have
identified gaps in training and

Comfort Wlth managing mental MNone of countyis At least part of county is Whaole county is

shortage area shortage area shortage area

face a shortage of mental health CyRHIhub
professionals. - .

* Primary care providers (PCPs) are & ] | I | .. N v _
often the only clinicians available to i et I el o &
health care.
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NC MATTERS

! NC DEPARTMENT OF
paz HEALTH AND
HUMAN SERVICES

NC-PAL aims to build the mental and I/DD health knowledge
base and capacity of clinical and social service providers in
North Carolina to meet the behavioral health needs of
youth and families.

NC MATTERS, an NC-PAL partner program, supports
health care providers in effectively screening, assessing,
and treating mental health concerns in pregnant and
postpartum patients.

Both programs are supported by the NC Department of Health and Human Services.



NC-PAL Programs

Practice-Focused Programs

Consultation

Pediatric Phone
Line

Education

REACH PPP Mini
Fellowship

Practice
Support

Perinatal Phone
Line

Resource
Navigation Support

Residency Training

Care Guides &
Screening Forms

IDD Supports

Lectures, Talks &
Linkage to
Trainings

One-Time Patient
Assessments

Early Childhood
Supports

NC AHEC Courses

Collaborative Care
Support

Community-Focused Programs

Social
Services

( N
Collaboration in
statewide case

reviews and policy

development
\ Y,
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Consultation &
education pilots with
select DSS agencies

. /
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Consultation &
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select CDSAs

Schools
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education pilots
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districts

Engagement

s N
Collaboration in
statewide policy
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Develop
Attachment
Network of NC
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( )
Collaborate with
health equity and
quality initiatives
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NC-PAL provides primary
care clinicians with
support for mental and
behavioral health
screening, assessment,
and treatment for their
pediatric and perinatal
patients.

Real-Time Consultation

Practice Presentations

In-Depth Education




REACH PPP Mini Fellowship

Patient-Centered Mental Health in Pediatric Primary Care

Practical, interactive, in-depth course that trains clinicians to assess, diagnose, and treat pediatric
mental health concerns in family practice and primary care settings.

* Delivered virtually over three days

* Facilitated by child and adolescent psychiatrists and primary “ “The course was so practical for my
care providers who practice in NC practice of pediatric mental health.
It was beautifully organized and
e 28 CME credits provided well-resourced. The teaching was
practically focused, thorough but
* Designed by The REACH Institute and delivered at no cost by concise, and entirely relevant to my
NC-PAL practice. It was the best CME |
have ever attended.”
* Training followed by 12 one-hour case-based group calls with — REACH Participant
primary care and child/adolescent psychiatrists to discuss ,’

cases encountered in primary care


https://thereachinstitute.org/program-registration/patient-centered-mental-health-in-pediatric-primary-care-ppp-registration/

m Psychiatry Access Line

A provider calls NC-PAL with a
guestion about a pediatric or
perinatal mental health case.

Our behavioral health consultant
answers the call, collects patient
information, and determines how to
support the caller’s needs.

e Callers are transferred to a
pediatric or perinatal specialist, or

can receive a call back at a time of
their preference.

(919) 681-2909

Press 1 for Pediatric Consultation

Press 2 for Perinatal Consultation



m Engagement Across North Carolina

3 16 36 76 467

# of callers to phone line
(peds & perinatal)

@ Represents county with REACH PPP trainee(s)

H S r through March 2025



nce

a Thank you!
p Learn more online at ncpal.org

For general information, call us at (919) 660-0341
or send us an email at ncpal@duke.edu

DUMC Box 3527, Durham, NC 27710

» The pediatric program is supported by the Health Resources and Services
Administration (HRSA) of the U.S. Department of Health and Human Services (HHS)
as part of an award totaling $840,000 through September 2026, with 20% financed by
a match from NC DHHS.

» The perinatal program is supported by the Health Resources and Services
Administration (HRSA) of the U.S. Department of Health and Human Services (HHS)
as part of an award totaling $4,125,000 through September 2028, with 10% financed
by a match from NC DHHS.

» With the recent passage of the landmark state budget, NC-PAL is receiving additional
funding from Medicaid ($2.4 million) and Mental Health Block Grants ($1.7 million)
through June 2024.

* The contents are those of the author(s) and do not necessarily represent the official
views of, nor an endorsement, by HRSA, HHS or the U.S. Government.

NC Department of Health and Human Services ¢ Division of Public Health ¢ Division of
Child and Family Well-Being « www.ncdhhs.gov « NCDHHS is an equal opportunity
employer and provider.


https://ncpal.org/
mailto:ncpal@duke.edu

CCBHCs
Certified Community
Behavioral Health Clinics




Alex Scharer, MHA, DMH/DD/SUS Mental Health Consultant
— Integrated Care

* 10 years in MH/SU/IDD Field
* 1 year with DHHS

* DMHDDSUS since June 2024
* Person with lived experience




What is a CCBHC?

 Certified Community Behavioral Health Clinic

Peer support,

s « A model of care designed to ensure people have access to

and family

Intensive support Crisis comprehensive, coordinated behavioral health care, with a

mental care mental health

fetyatatars services heightened focus on quality and evidence-based care

T oo « CCBHCs must serve anyone who requests mental health or

rehabilitation assessment,

e substance use treatment, regardless of ability to pay or
place of residence

Targeted

Patient-centered

Har agetiat treatment 6 areas of quality standards, over 180 metrics

planning

Outpatient Outpatient

e - Must provide, or contract to provide, 9 required services
and health
monitoring services

 Today, providers can become a CCBHC by receiving
funding from the State or Federal level



DHHS Funded CCBHC Reach

Number of Individuals Served at
Year (SFY) DHHS funded CCBHC

2023 12,751

2024 17,086
CCBHC Location )
Anuvia Prevention & Recovery Center Charlotte ‘
B & D Integrated Health Services Durham
Coastal Horizons Center Wilmington
Mountain Area Health Ed. Center (MAHEC) Asheville
SouthLight Healthcare Raleigh

+ A8,
A Increase access to care across the state
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		Year (SFY)		Number of Individuals Served at DHHS funded CCBHC

		2023		12,751

		2024		17,086		34%

												CCBHC		Location

												Anuvia Prevention & Recovery Center		Charlotte

												B & D Integrated Health Services		Durham

												Coastal Horizons Center		Wilmington

												Mountain Area Health Ed. Center (MAHEC)		Asheville

												SouthLight Healthcare		Raleigh






Sustainability

e Today, CCBHCs in NC are funded primarily by State or Federal grants
* Grants don’t last forever

 SAMHSA CCBHC Planning Grant
* Developing a CCBHC model tailored to NC

* Developing a Medicaid Prospective Payment System that takes a value-based,
more sustainable approach to keeping CCBHCs funded and growing

+ A8,
A Increase access to care across the state



Kathryn Schley, LCSW: Chief Strategy Officer

Over 20 years in behavioral health field
10 years at SouthLight Healthcare
Licensed Clinical Social Worker (LCSW)
GO WOLFPACK!
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I SouthlLight as a

CCBHC
July 14, 2025

SouthLight




SouthLight's CCBHC GOALS

Expand access to Expand access to |mprove staff

behavioral primary care retention and
healthcare services experience
Access crisis Decrease barriers to care by
Services addressing social

determinants of health

SouthLight
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SouthLight as a CCBHC

* Hub and spoke

* 80% dually * Many with lived *  Providing outpatient,
diagnosed experience, at all community-based, model
* 63% Medicaid levels of the and court services *+ Wake serves
- 1,400 served in OTP  organization - Same day access as CCBHC hub
»  Competitive - Evening OTP clinic with spokes in
salary bands « Integrated Durham,
- Reimbursements Healthcare Clinic Cumberland,
for licensure « Peer-Led Drop In and Harnett
* Free CEUs Center Counties

SouthLight
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SouthLight as a CCBHC

Met all criteria as outlined in NCDHHS grant requirement

Became NC'’s first CARF accredited CCBHC

Working to attain NCQA accreditation as a CCBHC

* Increasing access —Serving more people—Increase Revenue—Decreased
Cost to community (hospitals, emergency departments, jails, etc)

» Meeting CCBHC goals can lead to funding to support new initiatives through

grant funding or alternative payment models, better preparing for value based

care
« Becoming a stronger solution partner in the community as a CCBHC can lead

to other grant or collaborative opportunities
* When considering growth, how do we integrate CCBHC requirements and

philosophies into new areas

SouthLight

56




QUESTIONS?

Kathryn Schley, LCSW
SouthLight Chief Strategy Officer
schleyk@southlight.org

Thank Youl!



" ’ NC DEPARTMENT OF
95! HUMAN SERVICES

@& /S Division of Mental Health,
/2% Developmental Disabilities and
Substance Use Services

Questions and feedback are welcome at The recording and presentation slides for this
BHIDD.HelpCenter@dhhs.nc.gov. webinar will be posted to the Community
Engagement & Training webpage.



mailto:bhidd.helpcenter@dhhs.nc.gov
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/community-engagement-and-empowerment/community-engagement-and-training
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/community-engagement-and-empowerment/community-engagement-and-training

. NC DEPARTMENT OF
2y HEALTH AND
¢' HUMAN SERVICES

Join our monthly Side

- ATl L Stay Connected with DMHDDSUS

Sl  Substance Use Services

by Side Webinars

Join our
Mailing List



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.zoomgov.com%2Fmeeting%2Fregister%2FvJIsduusrTsuEr3MP1SHj7smx4OysoTELcE&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732666866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qa9DUoEgq4uK0WJ4PGvzDrd97ivSTBi3aNUsG8nL7ek%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.zoomgov.com%2Fmeeting%2Fregister%2FvJIsduusrTsuEr3MP1SHj7smx4OysoTELcE&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732666866%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=qa9DUoEgq4uK0WJ4PGvzDrd97ivSTBi3aNUsG8nL7ek%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flp.constantcontactpages.com%2Fsu%2Fzk07s4l%2FDMHDDSUS&data=05%7C02%7CBadia.Henderson%40dhhs.nc.gov%7Cf9c2abf5e20b4df92dd308dc5e4f7f86%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488942732677394%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2BrUH07aUV61zfiAjXYw%2BUhf3nUBZwkS8xLHZ2bn1i7Q%3D&reserved=0
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