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Objectives
Monitoring Findings & Changes

Employment Services
— Highlight Key Job Aids
— Learning Gateway Trainings
— Other Relevant Trainings

Refugee Case Errors
— lIdentify common issues
— Understand key indicators
— Review case and documentation examples

ACF Reporting

— Overview of reporting requirements
— Family Members Missing from the Assistance Unit
— Examine relevant case scenarios




Common Monitoring Findings

Cash Assistance Employment Services
« DSS-8228 not completed in * Initial MRA-B/Outcome Plan
entirety. (OCP) not developed within
* Terminated employment and 5 days of application.
income not verified. * No verification of work
 Child support calculation registration with NC
incorrect. WORKS.
* OVS not run at * No activities assigned for
recertification and/or review month.
application. * OCP not revised and
* The face to face interview updated every 12 weeks.
requirement not met at * No sanction entered for
recertification. noncompliance.
* Failed to document the * No documentation of
virtual platform used for recommended study hours

completing recertification. in record.




Common Monitoring Findings

Services for Families Below 200% of Poverty
Work First Services(WFS)

« Case closure untimely.

* Eligibility process not completed in NC FAST.

« Earned income not counted in the WFS eligibility
process.

* No documentation located in record the DSS-
5027 was provided to the client.

» Learning Needs Screening Waiver checked
instead of initialed.

* Original DSS-5027 Section C does not include
the services dates.




Monitoring Changes

County Sizes Case Selections
« Large County « Cases pulled, if available,
- Previously: 300 or more for Work First Cash
- Change: 126 or more Assistance, Employment
cases Services, IV-D Non-
* Medium County Cooperation, 200% of
- Previous: 201-299 cases Poverty Services
- Change: 51 — 125 cases - Large — 20 cases per
- Small County section
- Previous: 1 — 200 cases - Medium - 15 cases per
- Change: 50 or less cases section

- Small — 10 cases per

Caseloads are declining statewide. Counties have been reclassified
by size to reflect this trend. Starting this cycle, medium and large
counties will have more cases reviewed to ensure a thorough
compliance check. Details will follow on the next slide.




Monitoring Changes

« Large Counties - Annually

— Cumberland, Durham, Forsyth, Guilford, Johnston, Mecklenburg,
New Hanover, Pitt, Robeson, Wake, Wayne

 Medium Counties — every 3 years

— Alamance, Bladen, Brunswick, Buncombe, Burke, Cabarrus,
Catawba, Cleveland, Columbus, Craven, Davidson, Edgecombe,
Gaston, Halifax, Harnett, Haywood, Iredell, McDowell, Nash,
Onslow, Orange, Randolph, Richmond, Rockingham, Rowan,
Rutherford, Scotland, Surry, Union, Vance, Wilkes, Wilson

« Small Counties — every 3 years

— Alexander, Alleghany, Anson, Ashe, Avery, Beaufort, Bertie, Caldwell,
Camden, Carteret, Caswell, Chatham, Cherokee, Chowan, Clay, Currituck,
Dare, Davie, Duplin, Franklin, Gates, Graham, Granville, Greene,
Henderson, Hertford, Hoke, Hyde, Jackson, Jones, Lee, Lenoir, Lincoln,
Macon, Madison, Martin, Mitchell, Montgomery, Moore, Northampton,
Pamlico, Pasquotank, Pender, Perquimans, Person, Polk, Sampson,
Stanly, Stokes, Swain, Transylvania, Tyrrell, Warren, Washington,
Watauga, Yadkin, Yancey




WF Section 118: Work Requirements and
Services

Work First Section 118 details program requirements such as:
* Job Search

 Work Experience

* Training

 Disability Accommodations

e Outcome Plan Creation

It also includes step-by-step guidance on:

 NC Works registration (required for job search)

e Time limits (24-month State limit / 60-month Federal limit)
« ADA accommodations & functional assessments

* Developing and documenting Outcome Plans/MRA-Bs

This slide gives a high-level overview of Section 118 of the Work First
Manual, which outlines the employment-related requirements and
supportive services available to Work First participants.



Presenter Notes
Presentation Notes




Employment Services

Helpful Job Aids

 Work First Work Eligibility Referral

* Creating Work First Outcome Plan
Goals Objectives and Activities

* Entering Participation Hours
* Viewing Participation Hours
- Job Quit Penalty




Employment Services — Job Aids Cont’

Work First Work Eligibility Referral

This job aid describes how to create a Work Eligibility referral to an
Employment Services case manager as well as providing the next
step to create the Outcome Plan.

Creating Work First Outcome Plan Goals, Objectives, and
Activities
This job aid describes how to create a new Work First Outcome plan.
It is important to ensure that Outcome Plans are individualized,

realistic, and tied to measurable goals. Remember: every participant
must have a plan that aligns with their situation and barriers.

Entering Participation Hours

This job aid describes how to enter work activity participation hours
and absences for a Work First Case.

Note: This job aid should be used once the worker has
scheduled hours.




Employment Services Job Aids Cont’

Viewing Participation Hours

This job aid describes how to view Work First |participation activity
and view hours on a calendar or as a list. It helps you double-check
what’s already been entered—very helpful during audits or when
preparing for case reviews.

Job Quit Penalty

This outlines the process for ap?lying a penalty when a participant
gwts a job without good cause. It's important to follow proper
ocumentation steps to ensure fairness and compliance.

These job aids are designed to improve consistency, reduce errors,
and support staff in completing critical tasks. They’re especially
helpful when training new team members or reviewing tricky cases.

Another support tool is the CSDW ACF-199 Error Queries (run
monthly) to catch issues like missing Outcome Plans.




Employment Services

Learning Gateway Trainings

» Work First Section 118 Work Requirements
and Services

» Work First Section 118 How to Develop a
Meaningful MRA Plan of Action

» Successful Case Management for Work First . |
Families omrevior

agvising
* NC Fast and the Outcome Plan....So How i
Does this Work?

* Work First Section 118 Understanding
Participation Rates

I G\'T 1 oA

{ €
develo l:::'m e Al

 Work First General Overview

The Learning Gateway trainings are essential tools for both new and seasoned
staff. They’re designed to deepen understanding of Work First policies, translate
those policies into practical action, and equip case managers with the skills and
confidence to manage cases accurately and effectively.




. -

Employment Services

Recommended Training Opportunities
 Work First Participation Rates Training

* Understanding the Work First Two-Parent
Participation Rate and Strategies for
Success

* The Art of Open- Ended Questions
* Interviewing Skills PowerPoint

This slide highlights several valuable training resources available on
the NCDHHS website. Whether you're new to Work First or looking to
refresh your skills, these tools offer practical strategies and insights
that you can apply right away.

Access these trainings online at:
https://www.ncdhhs.qov/divisions/social-services/county-staff-
information/training#WorkFirst-995



Presenter Notes
Presentation Notes
This slide highlights several valuable training resources available on the NCDHHS website. Whether you're new to Work First or looking to refresh your skills, these tools offer practical strategies and insights that you can apply right away.
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Community Resources and Partnerships

Strong community connections are essential for
building effective Outcome Plans.

Some examples of Key Community Partners are:

« NCWorks

* Local Community Colleges

 Employment and Independence for People with Disabilities(EIPD)

(formerly Vocational Rehabilitation)
PARTNERF) SHIP \(3
d_ 0|

* Goodwill
 Homeless Shelters / Soup Kitchens

Case managers are encouraged to build and maintain strong local
partnerships to improve participant outcomes.




Community Resources and Partnerships

Strong community partnerships improve Outcome Plans and
support participant success.
Key partners include:

NCWorks — job readiness, career exploration, and virtual
tools.

Community colleges — accessible training and education.
EIPD - tailored support for individuals with disabilities.

Goodwill — job skills, financial literacy, and work
experience.

Shelters & soup kitchens — offer structured work
experience and promote accountability.

Case managers should actively maintain local partnerships to
boost outcomes.




Immigration Enumerators

Alien/USCIS Number: Also referred to as A-number; unique number ranging
from six to nine digits assigned to a noncitizen by the Department of
Homeland Security (DHS) or former immigration and Naturalization Services
(INS)

Card Number / I-797 Receipt Number: A unique 13-character identifier that
USCIS applies to each application or petition it receives. USCIS uses this
number to identify and track its cases .

— Consists of three letters — for example, EAC, WAC, LIN, SRC ,NBC, MSC,
ZAR, SLA or IOW and 10 numbers.

— Found on I-797 Notices of Action, Permanent Resident Cards,
Employment Authorization Documents.

1-94 Number (1-94#) An 11-character identifier found on Form 1-94
Arrival/Departure Record. May contain only numbers, or both numbers and
a letter.

SEVIS ldentifier: Unique identifier from the Student and Exchange Visitor
information System printed on Form 1-20 or Form DS-2019 in the top right
corner, consists of a letter (N) followed by 10 numbers.




Immigration Enumerators

Certificate of Citizenship Number: This number can be found at the
top right-hand corner of the certificate; contains an A followed by 7
digits. May also contain 2 letter prefixes, such as AA, AB, OS, or EE.

Certificate of Naturalization Number: Generally, 8 alphanumeric
characters found in the upper right-hand corner of the certificate
marked in red.

Visa Number: Also known as the visa foil number, is the red number
printed on the bottom right of the visa document. The number of an
US visa may contain seven or eight alpha-numeric characters.

Foreign Passport Number: Sometimes it can be used to locate an
applicant’s records in our systems when used in combination with
other immigration enumerators.

Social Security Number: (for initial verification only)




The Transportation Company And Transportation

Security Administration (Travel Document)

WoALILIN FOVR (OMSNE YWiE AR

United States Department of State
e of Poypaalotioe, Refoggecs, ared Migeaiies
Wasfafmetomn, .. 2PS20-5824

Iade Issued: 25 Now 2024

The Transportation Company Seed Trasspocisliion Security Administration

Document 10 | S ——

= [ External Case 10:

USs Address:

Pursuant bt the accompanyingz iravel packet (for inremaronal flight=) or the form I-94 (for LS.
domestic flights), the Deparument of Homeland Security/LLS. Clitizenship and Immigration Servicoes
has approved the application to apply for admission to the United States of the below-named alicn(s) under
section 207(cM 1

e B T
Scchc L] T 2] £
e Ararmbgration S Matonaiity Ml
EPART the United Stales.
— Juﬁ merd PR IOR PERMNMESSIO

S — I Te retorm. £ 1 oA

Poade: Principal Applicant ERAPL O Y TAAERET AL T O EOED
EICHTS — AT O13™ DEC T 3 7028
COBRBMNAT: Venseusln 5 Wﬁjm :

Weencxucla

A airline, or ainport security agrency, may accopt this letter as assurance thad the above-named alien(s) may be
transported 1o and within the Linited Staves withiow liability under section 273 (b)) of the Immigration and
Mationality Act. This letter also serves to confirmn that the above-named individeal(s) applied for a Social
Security number(s) wvia form I-7T65, as of their date of entry o the United States.,

Sincercly,

o o e s

Flelly Gauger

Oriffice of Refugee Admissions

Bureau of Population, Refugces, and Migration

LS. Department of State

RS AN CEMWTER 2
FECENED

NHot valid unless this dooumeant ocontmins a Document TD.o



Presenter Notes
Presentation Notes
The Transportation Company and Transportation Security Administration is also called Travel Document. 

No need to request social security numbers – see the highlight in yellow. 



Various Immigration Documents
I-551 Permanent Resident Card

(Green Card)

USCIS Number: Also referredtoas
Alien number or A-number; found
on the front of the card.

‘Card Number: The card number s
located on the back of the card at
the end of the first line; begins with
three letters.

Expiration Date: The expiration
date of the card is located on
the front near the bottom.

o i, S9S0T503 OO0l
s ' e o

20 OCT 2002 F

1 I Towund, dewp in aay US Makibay. USPS; Mall e T Product Way, Lees Sommit. WO 64007
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C1USA0000003104
5808175011051 08BHS <LK '
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Various Immigration Documents

I-766 Employment Authorization Document

USCIS Number: Also referred to as Alien
number or A-number; found on the front of
the card.

‘Card Number: Also known as the document
number. Located on the front of the card as
well as the back of the card at the end of the
first line; begins with three letters.

Expiration Date: The expiration date of the

card is located on the front of the document,

at the bottom.

ey I IIIIIIIIHIIIIIII

1AUSA0000007010SRC00C
2001012110510

el




Various Immigration Documents

I-766 Employment Authorization Document

USCIS Number: Also referred to as Alien
number or A-number; found on the front of
the card.

‘Card Number: Also known as the document
number. Located on the front of the card as
well as the back of the card at the end of the
first line; begins with three letters.

Expiration Date: The expiration date of the

card is located on the front of the document,

at the bottom.

ey I IIIIIIIIHIIIIIII

1AUSA0000007010SRC00C
2001012110510

el




Various Immigration Documents
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Visa Passport
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Visa Passport # NO123456 Registration Mumber: A#123456789




Sample Documentation — |-94

MOST RECENT I-94 RESL

DEPARTMENT OF HOMELAND SECURITY OMB No. 1651-011
U.S. Customs and Border Protection ¢

. wsSCis
ASYLUM STATUS

Full MName

Muost Recent Date of Entry
TR

Admission (1-94) Record Number
RN

Class of Admission
| nE

Admit Until Date |

Granted Indefinitely

=mumeus Section 208
Immigration and Mationality Act

| Departure Record

Admission Number

DETAILS PROVIDED ON [-84 ARRIVALDEPARTURE RECORD

First Name

Last Name

Country of Citizanabe

Last/'Sarname: —

| First (Given) Name: I

| Date of Birth:

[
Document Namber: I

Country of Citizemship: VENEZDELA

ANMOTATIONS:

Please visit Official 1-94 website for the most up-to-date information: hitps://i24

Most Recent 1-94

Admission (1-94) Record Number : I 123456789A5
Most Recent Date of Entry: 2024 June 30

Class of Admission : DT

Admit Until Date : 06/29/2028

Details provided on the 1-94 Information form:

Last/Surname : I

First {(Given) Name : |

Birth Date : Ji =52 EWN 2F=Y w ¥l W =1V 1 .6 ]

Document Number : I Passport # S123456 or Alien number A#2134567389
Country of Citizenship : Cuba

History |

I Effective April 26, 2013, DHS began automating the admission process. An alion lawiully admiited or paroled into the U.S. is no
longer required lo be in possession of a preprinted Form 1-94, A record of admission printed from the CBP website constitutes a
lawwful record of admission. See 8 CFR § 1.4(d).

along with

{1-84)

I If an employer, local, state or foderal agency Infor I your
any required d 1 by that ployer or

g+ Note: For securily reasons, we recommend that you close vour browser after you have finished retrieving your 1-94 number.

a8 e, 1EE10TI
Explaaiton Bate: BTAKTOTA

For inquiries or questicns regarding your 1-94, please click here

S T T S S )




Other Sample Documentation

DEPARTMEMNT OF HOMELAMD SECURITY
NOTICE TO APPEAR

In remowal pr\uceedlnil wnder section 240 of the Immigration and Mationality Act: nE. Was
e————

Subqect ID FIHN #:-
21cMA Evant: I ~os: NN File No: S .

In the dMatter of

Respondent: currently residing at:
2 T
{Area code and phone mumber)

(Mumber, straat, city, state and ZIF code)

[2] »ou are an arriving alien.
| | Tou are an alken present Inothe United States wha has not been admitted or paroled.

[ 1 ¥ou have been admitted to the United States. bul are removable for the reascns stated helow

The Department of Homeland Sacurity alleges that yow:
not a citizen or neakiconal uf the United Statas )

1. You arce

2. ¥You azre & native of CUBA and a cicizen of CUBR,

3. You applied for admiassion on as,ﬂ'an;:n:a at AN YSIDRS, Ch, USSR

4. Wou mee mn inmigranl noe dn poEpEaEEisn SF a3 walisd 'ul'n!-Hl!lh_recl J.am:l.g'ra.nt wism, zeenbtzy permikt, border crosalng
1:=:.—d. =2r athes walid esntry document reqguired by the Immigration and Mationalibty Acoct;

On the basis of the foregaoing, it is charged that you are subject to remowval from tha United States pursuant ta the following

proavision(s) of ke
Ses Continuation Fage Made a Bart Horoof

[ This natice is being issued affar an asylum officer has found that the respondeni has demonstrated a credible fear of
perescution or tlarare.

[[] section 235(B){1) order was vacated pursuant fo: [ 1 BCFR 208.30 [1 BCFR 235.3(b1S)iv)

YU ARE ORDERED fo appear before an immigration judge of the Uniled States Department of Justice at:

333 S5 MIAMI AVE STE TO00,
.I_-:I_I'a.!ﬂ, FL, U= 3I31301%04

(Complele Address of frmrnigration oo, ncleding Roorm WNormbern, §F sny)
14 show why you should not be remaowved from the Uniled States based on the

iy Fuly S0, 2ORG Bt _01:00 mm
[f=CE T {Tuma) STEWART, Jason B
charge(s) sef forth abowve. CEF OFFICER o —_ ‘=-5_ _:r‘_——h‘_:_j_""' =
) {Signature and Tifle of lsswing Ofcer) et A g eiend’ SiEeneee

Date: Jena 30, 20zZ4 SAN ¥EIDARO, CALIFORNIA

(Ciryr and Stafa)




Other Sample Documentation

" ALS. Dopartment of Homeland Security Order of Release on Recognizance

Mame!

You have been arrested and placed in removal proceedings. In accordance with section 236 of the Immigration and Nr_trinnnlil)- At
and the applicable provisions of ‘Litle 8 of the Uode of Federal Regulations, you are being released on your own recugnizaie
provided you comply with the fellowing conditions:

¥ You must report for any hearing or interview as directed by the Department of Homeland Sccurity or the Executive Office for
Immigration Review,

Ix] ¥You must surrender tor removal from the United States if so ordered.

Woun must report in (e (person) io
n EPERPGR) (e

{Hame and Tithe of Case O Fiaer)
at

al A5 TINDICATED ON THE ATTACHED OREC G=-56 on
Dy of each week or month) {Time)

(Location of DHS OMTice)
If you are allowed to report in writing. the report must contain your name, alien registration number, current address, place or
cmployncnt, and othcr pertinent information as required by the officer listed above.

X ¥ou must not change vour place of residence without first securing wrinen permission from the immigration officer listed above,
=] vou must norn violate any local, State, or Federal laws or ordinames.

E You must sssist e Depasunent of Homeland Scourity in obtaining any necessary travel documents.

O Oither:

[ See attached sheet containing other specificd conditions Coatinue om separate sbeal if roguired)

NOTICE: Failure to comply with the conditions of this order may result in revocation of yvour release and yvour arrest and
detention by the Department of Hlomcland Scourity.

CARLOS AGUILAR

Diste: 2024 0% 16 3 |-1n-u%

DEE3 16TTA0CRP
Sa

ware of DHS Official)

Acting,/Tatrol Agent in Charge
WPrinned Meme and Tide of Official)

Alien"s Acknowledgment of Conditions of Helease on Recognizance

I hereby acknowledge that | have (read) (had interpreted and explained 10 me in the ENGLISH languagpe)
and understand the conditions of my release as set forth in this order. 1 funther understand that if 1 do not comply with these

cclrr:EIi 'u?_s. t.l:u: Department of Homeland Security may revoke my release without further

A 3 i RIEAY c

03 16 203800 DJ.E‘ = 5 1

1T S - 05/16/2024
(Signature of Immagration CTcer Serving Orders (Signature of Alenh (Date

Cancellation of Order

1 hereby cancel this order of release because: [ The alien failed to comply with the conditions of relcase.

O The alicn was taken it wustody for removal,

of Officer C limg Order) (Dhare}

Fomm 1-2204, (Bew GROLOT) B




Common Errors

Communication Errors
(Recipient Reports

Information known to Agency) Alien Details Errors

. ENS  Current Alien Status
« Medicaid - Alien Status on entry
« Work First * Date of Entry
« Country/Region of Origin

* Refugee Cash Assistance
(RCA) « Country/Region of Citizenship

- Refugee Medical Assistance ~ * Country/Region of Birth
(RMA) * Registration Number /

Document Number (A#)




Examples of Common Errors
Screen shot of NC FAST alien evidence

Alian - Income Support NG

=rce Iss==s WerFications

- w EAL2035 - Casa fuci W02 - IniEdit _t:n G225 1337

Detals  Histary

Undtod On RE2S 127 Updatod By R
Effedtive Dale of Change
Anproeal Requesied M Approval Status [Wiesw History]

Alizn Details

ot I
Curram Alien Staus
Mien Stalus om Eniry

Date of Entry s End Date
CountryPegion of Crigin Dimbabwe Document Type:
CountrpReagion of Clizenship Dimbabwe: Document Mumber
CountrwRegion of Birth Docunnent Exp, Diate
Decumam Descripticn other
Registration Number I IS Section
Daie Last Left Couniry Date Alien Stetus Geanted
Indagent Alien Mo Continuously Residing in Gountry since Mo
Date of Enary

Suspechted CounterizitAtered Document Ho:




Notice of Action I-797
Granting Asylum

LFSPSUrT R T S8 RO R I S reenye l"lﬂ I l _'? 9?{‘_:! ";Dti e .:.-I-' Actiun

LIS, 7 nahip aed Immigration Services

| THIS NOTICE DOES NOT GRANT ANY IMMIGRATION STATUS OR BEMNEFIT. |

Bl |y

I5ED - A FPFLICATHON FOR ASY TR AT FOR WIT HHOLD DG OF

RO W AL
R wdl Thans Friarin Darce Applicas: I
03062025 N NS # £ Applicants Name
Satice [kase Faps
OSMF20zs 1 ofd

Hame & Address
Motice Type: Approval Motice

Avvlum Approviel

Applicants:
P s

As of 4242025, vyou hove beon granted asylum in the United States pursuant io section 20K of the Immigration and Mationality Aot (IMNA) Y oor
derivative ily member(s) listed above — who are present in the United States, who were inclhoded in your asylum application, and for whom sou have
cxtmblished o gualitying relotianabip — are gramied el vative aselum soaios.

Auhen Mumbetr

I pddigfon ve this leter, you will reccive a completed Fonm [-84, dredval-Depotiore Revord, for you and each of vour derivative family membors
lested beloss, Please fetain this document as evademnee that W loaveg lacesi apimaabe<l aay leigii, D sdcdigiomn o ok Fapmn =99, Aeefvan'-of de e feace Ao vrecl, W
recormriend that oo retpin the anginal of thig ettor o= ovidenoes that you bave boen pracicd asy heom and that sou submnn copdes of this leiier whoen applying

vices listed below.

for any of the benefils or ser

(LT

1a remmnin permmanently in the Ulnined Scates Aayloen g
I-founded foar of perscoution beoause of a fundamental chan ge
virred corain celimnes oF -I.'rIEIhII_Jl.'-I! i other petiy ;13' Chual dvenloed i

ug dloee el give wou tha

rharizaed for an indelinicte poriod, buar sgyliom 2o
int to section 208{0k 2 of the IMA i you no longer have a we
L'l.'l.;‘.'ll ':1’||| L IH’LI LLES SR LS 3T g I::_'bl LS 4 3 S]] IIIIH L Ein R

Avzadliarm ix o
mny e terminated poarsa
LE CarCLllmmasloise s }'l. "
ineligitle Lo retwin asy oo stotos in the Umited Sootes,

wo abstaimed &

PAT Thilkl el are am asylec, Yol may apply for corakn benetite Nsted boelow . Y oal are responsible fer complying with applicebile lews and regulations
Explainaed in thig lemer Wae recommend that yous fetain the eriginal of thig lemer as prood of your St@mms and that von suhomot cogsies of thia lener whons

applving for pny of the benefits or services histed baolow.

Wera may obiimin any o the UTSCIE oms mentioned in this letter osn the LTRCTS websiie sl seewooe sosesin . goey, through the BNuatiamal Customer Servies Conler wl

I-FBO0-2T75-52E%, or at a local LTSCTS office.

Hemelits




Refugee and Immigration Information
Website for USCIS webinars

U.5. Citizenship
and Immigration

Services

 https://lwww.uscis.qov/save/current-user-
agencies/save-webinars
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SAVE

About SAVE

Current User Agencies
News & Alerts

SAVE Tutorial for Registered
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ACF-199 Reporting

e
Fully include Maintain a strong  Avoid compliance
participants in participation rate issues and
federal reporting funding losses.

ACF-199 reporting is critical to the integrity and performance
of North Carolina’s Work First Program. When cases are
excluded due to incomplete ACF-199 data, the WPR declines
putting the state at risk for federal penalties and potential
reductions in funding. Therefore, we need to make sure all
eligible participants are properly included in federal reporting
to maintain a strong participation rate and avoid compliance
issues and funding losses.
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ACF-199 Error: Family Members Missing from

the Assistance Unit (AU)

What's the Error?

* Required family members are not included
in the Assistance Unit (AU)

» Case is excluded from ACF-199 reporting

 Work Participation Rate (WPR) may be
affected

Common Causes
* Incorrect AU setup in NC FAST
* Missing eligible parent or child

- Data not updated at application or
recertification

How to Prevent It
» Carefully review family composition

- Ensure all Work Eligible individuals and
required participants are in the AU

ERROR




ACF-199 Error: Family Members Missing from the
Assistance Unit (AU)

The ACF-199 requires demogrq[)hic and participation data for every
individual in the assistance unit. If someone like a parent or eligible child is
missing, the case will error out and be excluded from federal reporting,
negatively affecting the Work Participation Rate (WPR).

This often happens when family composition is entered incorrectly in NC
FAST, especially durin apPhcatlons or recertifications. For instance, a
child may be mistakenly left out due to an eligibility oversight.

To prevent this:

« Carefully review the assistance unit setup, particularly in complex
households.

 Ensure demographic fields (race, marital status, DOB) are complete—
missing data defaults to “unknown” and causes exclusions.

« Education errors continue to be a significant area of concern. Don’t
overlook updating education evidence at both application and
recertification.

Bottom line: Anyone receiving Work First benefits or impacting the work
requirement must be included in the assistance unit.




Scenario 1

A Child-Only case was active and included one
child who was 17 years old. The child turned 18 in
August 2023.

As part of the reassessment process, the system
evaluated the case and determined that the
household would be ineligible beginning 9/1/2023
and placed the decision on hold.

Case

v 10/9/2023 00:44 Superseded M Automatic Hold 10/9/2023 00:44
Reassessment A

Coverage Period Decision
9/1/2023 - 4/30/2024 Not Eligible

8/15/2023 - 8/31/2023 Eligible




Scenario 1 (Cont.)

The on-hold decision for the case was not reviewed
and accepted by the caseworker until
recertification in April 2024.

Decisions last updated on 4/12/2024 13:00 as a result of Case Reassessment.

Reassessment last completed on 5/6/2024 14:00.

Determination Status User Accept

Held To Date

Determination Status Date 4/12/2024 13:02

Acceptance Type Timely
Coverage Period Decision Amount
9/1/2023 - 4/30/2024 Not Eligible

8/15/2023 - 8/31/2023 Eligible $181.00 Monthly




Scenario 1 (Cont.)

Due to the case remaining on hold, it remained
active, and payments continued to be issued to the
household through case closure.

EBT Card Cash 4/1/2024

EBT Card Cash 3/1/2024

EBT Card Cash 2/1/2024

EBT Card Cash 1/1/2024

EBT Card Cash 12/1/2023

EBT Card Cash 11/1/2023

4/2/2024

3/2/2024

2/2/2024

1/3/2024

12/2/2023

11/2/2023

SimulatePayment... C ﬁ ":?

$18100 ---
$18100 =+
$18100 =+
$18100 -»-
$18100 =+

$181.00  =--

To prevent ineligible cases from remaining active
and improper payments being issued, case
managers must work on-hold tasks daily and work
the Work First Payments On-Hold for 3 Months

report each month.




Scenario 1 Cont’

Accurate ACF-199 reporting is essential to North
Carolina’s Work First Program. Missing or incomplete
data can lead to case exclusions, lowering the Work
Participation Rate (WPR), risking federal penalties, and
reducing funding.

To prevent this:

* Include all eligible participants to ensure accurate
federal reporting.

* Work on-hold tasks daily to avoid ineligible cases
staying active and prevent overpayments.

* Review the Work First Payments On-Hold for 3 Months
report monthly to catch lingering issues.

For detailed steps, refer to the job aid: Working with
Changed Decisions.




Scenario 2

An active case includes a mother and two
children. The Head of Household (HOH)
reported that one of the children moved
out of the home in May 2025 but returned
in July 2025.

The caseworker must update the Living
Arrangement evidence for the child to
accurately reflect this change in
household composition.




Scenario 2 Cont’

The Proper Way to Manage Living
Arrangement Evidence

Living Arrangameant - Income Suppart 399950624

Evachenc [ER, eor fcabaoemy
' ﬁ 7
Pasticipndl Decpriplicr Period Uidites Lateal Acthty
L3 Porsontskly Frstanmssaiior Hizs n ving amrangement of type Homes [iving with AAES - ] Created by NOFAST USERGETIZ on 13000
o Tamily) and 8 s Permanent
- Childwily Lasthamamvito i a ving amangemenl of bypo Home iing with 552000 - SIA25 1 NCFAST USERBETE on Tr222025 002
oo Tamrly) and i i3 Permanent
Change Surrsmary Period S Siahs Updated By
k TrRRrES - Case Audt 552000 - SNA025 L=t ] MNOFAST USERGETI2 an 1222025 0822 _
(5]
k Parsoniikny FrolNamrswily Hias a lving armangement of bype Home (iving with TIGN0ES - 1 NCFAST USERDOTTO on TAS2025 1433

e Pareily) and # s Permanent




Scenario 2 Cont’

End date the living arrangement evidence

Edit Living Arrangement Evidence @ =
F rengusred fadd
Received Date * 25 =
Change Reason sy AUl ot
Etfective Date of Change =

Livirsg Arrangement Details

o Faid Chichwindy LasiNamarmeslp Miarsing Hema /
Member ) Spouse inthe
Same Room
Arrargemerd Type  Home (iving wilh own family)  Arnengement | Perrarert « |
Status *
Start Date * [shs2000 | EndDate A0S -
Probable End Date B Mumber of Meals o
pecf Doy
Adcheted 1o Dvugs Living &f &
of Alcohol Resermtion
Subsidized v




Scenario 3

On 9/25/2024, the household contacted the
agency to report that both children included in the
case no longer reside in the home. The children
are now living with a relative out of state.

The case manager should end date the Residency
evidence effective 9/30/2024 to initiate case
termination. In accordance with policy, the
household is entitled to a timely notice. Therefore,
the case will close effective 10/31/2024.




| Residency - Income Support 399950624

has ‘Werdicabora

Participart

LastNamomesnd

Chliged Surmumiry

E TASA02S - Cac Auc

- Chidwbidy L asiNamemsssip

Chamngee Summiary

. TIRR025 - Gl Aucit

Scenario 3 Cont’
The Proper Way to Manage Residency

Descrighion

I & Morth Cascling reskdent.

THSR0E T -

In & Marth Carcling rosidont

Prricsd

SMS00 -

SNSI00E -

Source

Evidence

Status

Statim

a

Upetatey Labesd Acthity

1 NCFAST USERDSTTE on TASFUES W33

Updated By

NCFAST USERIDTTY on TAS2025 W.33

1 MCFAST USERDGT TS on TNLETES H-233

Updated By

MCFAST LGERIGTTY on 7IS202% W33




Scenario 3 Cont

Editing Residency: Make sure both boxes remain
checked and end date the evidence.

Edit Residency Evidence @ @

T’

* peque] el

T |

Changs Reason Cactiy Auicil
Efteciive Date of Charge . - =

Hausthakd Soconcichilcks b oy
Member Lanstiarrmsnsd ()

Rasidancy Detais

Slart Date * | 7522 | EncaDate | avanrzoes j=

Ia spplicant a -] Marih Carcling

resident of Morth Fesidency

Caminal Appcary
Declarabon
Received

Has the =

apphcant's infent =

ko resice in the

slate been

wiriied




Person Search in NC FAST

Caseworkers must conduct four separate person searches to
verify the correct person is found or selected:

1. First Name, Last Name, Gender

2. First Name, Last Name, Gender, Date of Birth

3. SSN, if the client has one

4. First Name (three letters), Last Name(three letters),
Gender, Date of Birth.

It is essential that case managers conduct all four person
searches to ensure the correct individual is identified and
selected. In instances where a duplicate person is found,
case managers should refer to the job aid Person Merge for
proper procedures and steps.

Note: Please refer to the job aids: Searching for Persons,
Registering Person and Completing a Person Merge for more
information.




Person Search in NC FAST

First Name, Last Name, Gender

Search Criteria

Reference

Additional Search Critaria

First Name | Meta | Show Nicknames O

Last Name | Pian | Show Sounds Like Mames H

Date of Birth | |1 Gender [Female 4 |

Address Line 1 [ Address Line 2 | |
City | Birth Last Name [ |
Show Duplicates O

Reset

Search Results

Parson Source Addreas Gendar Date of Birth
i L NCFAST 223 Grinm ok, Cary, North Caraking, 23112 Fernale 11988
i AMELERRALMG= 000000000 eHDS Fermale S/4/1968
MELVINE © PULLIAM -
b 242708006 CHDS Fernala /281846

44



Person Search in NC FAST

First Name, Last Name, Gender, Date
of Birth

Person Search

o
p—
= required field
n There are no matching items based on the Search Criteria entered.
Search Criteria -
Reterence
Additional Search Criteria v
First Name | Meba | Shew Nicknames ]
Last Nama | Plan |  Show Sounds Like Names O]
Date of Birth [Faorsi 151 Gender | Female ~
Address Line 1 | | AddressLine 2 | |
ity | Birth Last Name | |
Show Duplicates O
Search Results "
Person Soamce Addrass Gender Date of Birth

45



Person Search in NC FAST
SSN, if the client has one

Search Criteria
Reference | 10008185 ]

Additional Search Critaria %
First Name | Show Nisknames
Last Name | | Show Sounds Like Names O
Date of Birth | |E1 Gender | s
Address Line 1 | | Address Line 2 | |
City | | BathLast Name | ]
Show Duplicates [

Search Results

Parson Sowrce Address Gender Date of Birth

46



Person Search in NC FAST

First Name (three letters), Last
Name(three letters), Gender, Date of
Birth.

Person Search

e
" required field
ﬂ Thera are no matching items based on the Search Criteria entered.
Search Criteria -
Reterence
Additional Search Criteria b
Firat Name [ el ] Show Nicknames 'l
Last Name [ Pla ] Show Sounds Like Mames O
Date of Birth | 10011870 |21 Gender | Female ~ |
Address Line 1 | | AddressLine 2 [ |
City | Birth Last Name | |
Show Duplcates O
Search Results -
Parson Sowrce Address Gendar Date of Birth

47



HQuestions

Have questions? Discuss your questions with your agency resources
such as training staff, lead workers and your supervisors. If there are
still questions after utilizing your internal agency resources, your
supervisor may submit a question to:

dss.policy.questions@dhhs.nc.gov

48


mailto:dss.policy.questions@dhhs.nc.gov

	Slide Number 1
	Objectives
	Common Monitoring Findings
	Common Monitoring Findings
	Monitoring Changes
	Monitoring Changes
	WF Section 118: Work Requirements and Services
	Employment Services
	Employment Services – Job Aids Cont’
	Employment Services Job Aids Cont’
	Employment Services 
	Employment Services 
	Community Resources and Partnerships
	Community Resources and Partnerships
	Immigration Enumerators
	Immigration Enumerators
	The Transportation Company And Transportation Security Administration (Travel Document)
	Various Immigration Documents
	Various Immigration Documents
	Various Immigration Documents
	Various Immigration Documents
	Sample Documentation – I-94
	Other Sample Documentation 
	Other Sample Documentation 
	Common Errors
	Examples of Common Errors�Screen shot of NC FAST alien evidence
	Notice of Action I-797 �Granting Asylum
	Refugee and Immigration Information�Website for USCIS webinars
	Refugee and Immigration Information�Webinar Site including calendar�
	ACF-199 Reporting
	ACF-199 Error: Family Members Missing from the Assistance Unit (AU)
	ACF-199 Error: Family Members Missing from the Assistance Unit (AU)
	Scenario 1 
	Scenario 1 (Cont.) 
	Scenario 1 (Cont.) 
	Scenario 1 Cont’
	Scenario 2
	Scenario 2 Cont’�The Proper Way to Manage Living Arrangement Evidence
	Scenario 2 Cont’ �End date the living arrangement evidence�
	Scenario 3 
	Scenario 3 Cont’�The Proper Way to Manage Residency Evidence
	Scenario 3 Cont’��Editing Residency: Make sure both boxes remain checked and end date the evidence.
	Person Search in NC FAST
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48

