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Welcome

• Roll Call

• Public Records, Ethics Awareness and Conflict of Interest 

Reminder

• Approval of May 2026 Minutes



Roll Call



Public Records,
Ethics Awareness, and 

Conflict of Interest Reminder
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Public Records, Ethics Awareness & Conflict of Interest 

Under North Carolina law, “public records and public information 
compiled by the agencies of North Carolina government or its 
subdivisions are the property of the people.” N.C. Gen. Stat. § 132-
1(b).

• Providing access to government records in accordance with state 
law is an important part of the everyday duties of office holders, 
government employees, and appointed and elected members of 
government boards and commissions.

• The Public Records Act defines public records broadly to 
include any document that is related to public business.

• Records related to public business that are created or transmitted 
through non-governmental accounts may nevertheless be public 
records. Thus, public business conducted using text messages 
from a Council member’s personal mobile phone or emails from a 
personal email account may be public records.

• The Governor’s Office General Counsel team provides training on 
public records for Council members.
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Public Records, Ethics Awareness & Conflict of Interest Cont.  

In accordance with the State Government Ethics Act, it is the 
duty of every Council member to avoid both conflicts of interest and the 
appearance of conflicts of interest. 

If any Council member has any known conflict of interest or is aware of 
facts that might create the appearance of such conflict, with respect to 
any matters coming before the Council today, please identify the conflict 
or the facts that might create the appearance of a conflict to ensure that 
any inappropriate participation in that matter may be avoided. 

If at any time, any new matter raises a conflict during the meeting, 
please be sure to identify it at that time.



Approval of
May 2026 Minutes
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Agenda

• Presentations:

Public Safety Subcommittee

Lt. Colonel Chuck Gould, Deputy Commander, NC Highway Patrol

Sheriff Keith Stone, NC Sheriffs' Association

Alcohol Law Enforcement: Landscape Update and Quantitative Testing

Josh Batten, Assistant Director of Special Services, ALE

Scottie Shoaf, Assistant Director of Special Services, ALE

Unregulated, Unsafe and Illegal—The Reality of Smoke Shops
Kevin Steele, District Attorney, Montgomery County, Pennsylvania

North Carolina State Crime Lab

Amanda Thompson, Director, NC Crime Lab

Liz Patel, Assistant Director of Technical Operations, NC Crime Lab
Amanda Venable, Forensic Scientist Manager, NC Crime Lab

• Phase Two Subcommittees

• Next Steps 



Public Safety Subcommittee

Lt. Colonel Chuck Gould,

Deputy Commander, NC Highway Patrol

Sheriff Keith Stone, Nash County, 

NC Sheriffs' Association



Tobacco and Vape Shops:

Landscape Update 

and Quantitative Testing



Law Enforcement Perspective



Types of Products Still Being Sold 

in Vape/Tobacco Shops

• Tobacco (nicotine) products

• Hemp/THC/CBD products (Flower, Gummies, 
Vapes, Beverages) 

• Kratom

• Whippets, CO2 Products
• Drug Paraphernalia

• Urine Adulterant
• Stash Cans

• Prescription medicine (mostly imported)
• WEAPONS

**No Age Requirement for ANY Product 

above other than Tobacco**



Recent 

Products 

Observed



Oversight of a Nonregulated Industry

• No licensing requirement

• One of only 8 states that have no retail licensing 
requirement for “tobacco” locations

• Unknown locations

• No reliable database that identifies locations or ownership 

• Previous estimate of approximately 5,000 - 7,000 
unpermitted locations statewide that identify as “tobacco” or 
“vape” shops and sell products containing THC is steady 
increasing.

Law Enforcement Obstacles



Law Enforcement Obstacles

• No legal right for ANY law enforcement to enter 

or inspect;  same rights as the general public

• Impossible to distinguish between legal and non-

legal products regarding THC content

• Need for undercover purchase and testing

• Search Warrant requirement 

• Cost of Testing

• For ALE specifically, limited manpower vs 

complaints received



Products Recently Seized



Investigation Example



Latest Trend: Rise in THC Beverages

• Many cannabis-infused drinks list THC as an 
ingredient

• No Standard Dose but most contain between 5 and 
20 milligrams (some up to 200).

• No Standard on “serving size” which provides 
confusion and danger for consumer

•  Cannabinoids found in beverages are specially 
formulated to dissolve in liquid. This means they 
are more easily and rapidly absorbed into the 
body's soft tissues.



THC Drinks



New Testing Tool LightLab 
3 Cannabis Analyzer



Things That Can Be Tested



Presumptive Mode Data



Quantitative Mode for Raw Data



 LightLab 3 Testing

Sample Types Include:

• Plant Material

• Flower

• Vape Cartridges

• Isolate

• Edibles

• Beverages

• Infused Products

• SAMPLE COMPLEXITY: 
Plant extracts, edibles, and 
varying isofluids cause 
matric interferences that 
require extraction of protocols 
before it can generate results.

• Takes 8-9 minutes to analyze 
the data.

• Generally, it takes 12 minutes 
to conduct a test.



Monthly Quantitative Testing
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 LightLab3 Results from 2026

• ALE completed 457 sample tests utilizing LightLab from 
February 1, 2026-present.

• 362 of those samples tested above .3% Delta-9 THC

• 74 of those sample tested above .3% Delta-8 THC

• Only 21 tests came back under the legal limit



Testing Results (FY2026-current)

• January 2026-current, ALE seized and submitted 341 samples 

with (94%) testing above .3% Delta-9 THC

• In FY 24-25, ALE seized and submitted 293 samples for 

testing with (92%) testing above .3% Delta-9 THC

• 94% tested would be defined as Marijuana

• Percentages ranged up to 63.74% Delta-9 THC



Current Law Enforcement Testing

• Purchasing/Receiving 
products from inside 
Vape stores through 
undercover.

• Testing the products with 
on-site LightLab 3 
resources.

• Seizing products and 
sending them off for 
official test results 
through a certified lab. 



COA Example



Discussion













































































Break



North Carolina State Crime Laboratory

Amanda Thompson, Director, 

North Carolina State Crime Laboratory

Liz Patel, Assistant Director of Technical Operations, 

North Carolina State Crime Laboratory

Amanda Venable, Forensic Scientist Manager,

North Carolina State Crime Laboratory



Phase Two Subcommittees

Market and Regulatory Structure

Public Safety

Revenue and Legal



Market and Regulatory Structure 

Subcommittee

Dan Hirschman, JD, Department of Environmental Quality, Co-Chair

Missy Welch, JD, Executive Director, ABC Commission, Co-Chair

Renee Metz, JD, ABC Commission, Lead Staff



Public Safety Subcommittee

Colonel Freddy Johnson, Commander, NC Highway Patrol, Co-Chair 

Sheriff Keith Stone, NC Sheriff’s Association, Co-Chair 

MaryBryan Wolak, NCDPS, ALE Division, Lead Staff 



Revenue and Legal Subcommittee

Anca Grosnov, OSBM, Co-Chair 

Joy Strickland, JD, Senior Deputy Attorney General, Criminal Bureau 

of the NC DOJ, Co-Chair



Next Steps



Thank You
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