IECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO HEALTH AND HUMAN SERVICES

Child Welfare Services Leadership Advisory Team

June 12,2019
10am - 12pm ET

Desired results

e Shared understanding of how the readiness assessment and planning information
gathered to date will inform the development of the Family First Prevention Plan.

Agenda

10:00 - 10:05 Welcome and overview of the agenda

10:05-10:15 Important Updates

10:15-10:20 Prevention and Congregate Care Working Group Kick-off Meeting:
July 10, 2019

10:20 - 11:30 Review and discuss the readiness assessment responses organized by
the required sections of the Prevention Plan

11:30 - 11:45 Chapin Hall’s Provider Readiness Assessment Survey

11:45-12:00 Wrap-up and next steps

Meeting Materials

e Agenda

e NCDHHS Family First Readiness Assessment, Planning and Initial Implementation
Project Timeline

e Prevention Plan outline with readiness assessment notes



