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Housekeeping

* Reminders about the webinar technology:

o Please make sure you are using a computer or smart phone connected to the internet, and the audio
function is on, and the volume is turned up.

o Please make sure your microphones are muted for the duration of the call unless you are speaking or
asking questions.

o Questions can be submitted any time during the presentation using the “Q&A” box located on your
control panel, and we will answer as many questions as time allows towards the end of the
presentation.
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Housekeeping

* American Sign Language (ASL) Interpreters and Closed-Captioning

o ASL Interpreters and Closed-Captioning options will be available for
today’s event.

0 " o : :
p'l_' Q 9 ot o For closed-captioning options select the "Closed Caption" feature located on
oiling Kecora  Closea Gaption  Breakout Kooms your Control panel.

Intérpretes y subtitulos en lengua de signos americana (ASL). Habra intérpretes de ASLy
opciones de subtitulos disponibles para el evento de hoy. Para opciones de subtitulos,
seleccione la funcién "Subtitulos" ubicada en su panel de control.

Standard s} . . . .
D * Adjusting Video Layout and Screen View

v Side-by-side: Gallery o  Select the "View" feature located in the top-right hand corner of your screen

Fullscreen




Agenda

1. Introductions
2. MH/SU/IDD/TBI System Announcements & Updates
3. Focus: Supporting Choice & Inclusion

o Inclusion Connects

o Individual Placement & Support (IPS) Supported Employment
Program

4. Q&A
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Renee Rader, MA, DMHDDSUS Deputy Director & Chief Operating Officer

* 30+ years in Behavioral Health System

* 13 years at NCDHHS

* DMHDDSUS since 2019

* Oversees business strategy and operations

* Provides strategic leadership on Department and
Division priority initiatives




Guest Speakers

Ginger Yarbrough, MPA, CPHQ, NADD-DDS
Director, IDD, TBI & Olmstead, DMHDDSUS

 24vyearsin|DD/TBI &
dual diagnosis (DD &
MH) field

* Experience as a Direct
Support Professional,
Care Manager, and
Quality Management

e DMHDDSUS since
March 2023

Tina Barrett, MA, LPA, HSP-PA
Intellectual and Developmental Disability Team Lead,
IDD, TBI & Olmstead Section, DMHDDSUS

e MA in Psychology

. * Licensed Psychological
Associate

* More than 30 years of
experience providing
clinical &
administrative services
to people with IDD

e DMHDDSUS since 2023
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Guest Speakers: Kenneth Bausell & Nicole Ness

Kenneth Bausell, BSN, RN Nicole Ness, MSW, LCSW

Senior Director of Employment and Inclusion, Human Services Program Consultant, IDD, TBI

NC Department of Health and Human Services & Olmstead, DMHDDSUS

BA in Psychology and
MA in Social Work

Licensed Clinical
Social Worker

e 15 years of experience
supporting people with
IDD in community-
based settings

e Supports EIPD, the
Division of Services for
the Blind, DSDHH, and
Employment First

 DHHS for 10+ years

18 years of experience
in adult mental health
care

DMHDDSUS since
2017 with focus on SE




MH/SU/IDD/TBI System
Announcements & Updates
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https://forms.office.com/pages/responsepage.aspx?id=3IF2etC5mkSFw-zCbNftGcUxhmKYlAxNoZ-Dbkfa07NUREhXNkRPUTNNVDZIQ09SM09BRjhQMThEMC4u

Samantha R. et al. vs. NCDHHS and the State of North Carolina

On April 10th, NCDHHS & Disability Rights North Carolina (DRNC) announced an agreement in
the litigation. Click here to read the press release.

If the Samantha R. et al. vs. NCDHHS and the State of North Carolina litigation is approved by the
Court, NCDHHS and DRNC will jointly discuss the consent order during two webinars in May

The webinars will present the same information so if you’re interested in joining, you only need to
attend one of the webinars (*but you are welcome to attend both if that is your preference)

Samantha R. Webinar

Samantha R. Webinar
May 10, 2024

May 9, 2024

Date/time: May 10, 2024, 2:00-3:00pm

Date/time: May 9, 2024, 6:00-7:00pm
Join Link: Register for the webinar

Join Link: Register for the webinar



https://www.ncdhhs.gov/news/press-releases/2024/04/10/agreement-samantha-r-et-al-vs-ncdhhs-and-state-north-carolina
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D0019lXfa-t9O1VoV8o4CrKJnKNfXL4CypSQ_FbzvNn6mqlP-CK-mYmWpdQnzhp5pvjoZ53LWa92-_11p4wPSW_MUGxRCCXs9wUoEdSHXPYxTW4wTYtfCQiFtbqTqq1fHUDrLqhezYLjX0wl_fvmfen02laN2zOTsNKAHa7mx_3AB64cpMjqHBGviQCqppIAieqMk73TZjS6OYHv028F-Pfw4Rq-mCngJbhYPFKodbc7AX3gbOcADjnXNEl2_XczhDNTwtvt7vqS3COlBE2KC8LaWu7D8yscShpW96zcHvIzRxjPvN1YjIDjqnBOm5l1bNzoNySn48Xb8G3NClFlkTijhxpVPoH17Xr8voVev9iBW0rVJL66fdXSiQAulZo4gotbqAP8wxQI_Bf_7mOgiySmsDKxImhMEYX4P1gAslJGHNyq2ikIm_c014K2Bm2tzthw_ZZ6faWSsvVtdscr7jJ5k4Yl2INwGuBRL8IkVtSlrHxStsJPzyPa2PZ6CE1nnl6uQ_aF4-K5PiyKKLZFGSqk0mZ_FTVIqGcikUHFWai1umdxnsokG2hB1c97HBDKfYYIf3NFR0ZfY_5FRHq4vjyQcLQOjDKdE1l7y1OQ9E-NHXwDhovC5wlvBOdFhFcEs6HUhPVcH7od7CjrGXhFEQGmmtHHL8S3rR_UCLYFqVuPMqts6ihFZkiSRqJ5apDeHublAHnUAQwPJ0JOFTZ7v0agd5-10bNgUqGgtS7ZSJFqgx4iN4b0N6Fhq7K5P9D7eF5Ld5sb2NhE2qFnH_zxNLcaiMHxGrt0Uq3qymIP8YM2TNM%3D%26c%3DRBOoj-gTvP9NVD9vmC-2UkVVqtBH8XJ4xJ6zYhprl4AXAQTlPvlGQA%3D%3D%26ch%3DrYXLWT0CVCeXhAkQuzrgZNo-a10oP2qneOAS8HxrMUCH-xWBFWfZPw%3D%3D&data=05%7C02%7Cvictoria.burns%40dhhs.nc.gov%7Ce0f980de50f44cc7e84e08dc5d7ebe26%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488046128296610%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2BBqb0LMg9OGKROG0vVnXndqsGs8h1vT6J5z%2BVz5CN8U%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fw6wxcxebb.cc.rs6.net%2Ftn.jsp%3Ff%3D0019lXfa-t9O1VoV8o4CrKJnKNfXL4CypSQ_FbzvNn6mqlP-CK-mYmWpdQnzhp5pvjovGXpNUcYGI41n_Mhgl0MW1Ghb5CvEkddiJ2nlIJ7puJiQssiJ4MFalYiA-p2nbJJiDjXveuKAv2C0UOlO7PK7ojwqu_Gn-yI7IFtH4210byoTJIQK-R4iYQgBRSMzlk_nxSWm8AYPTHk1gPjimypBkq1875OHs8-92MsRutBhnIB5DcY-_L20UsWyxaXJVIC-s3hAtm-a5OEdUYIpHE7bJ5P8xaOcE5dADwEwjFt3BxC1zOuqFIJekoAxJDuJrKNRo6pPRtE9AkvU3lM-8qATXC5unmQ36zE0qNq9B01OStEuAqEP2PiYUl0WJJQ9dtA_3RRjuo3rb-BFicn7NVWXat9ypRNlizffgNB-sWHl0DyBWi4l5z1fp0Ws88z1J4i2PihdoHAL5d2Tcjs3rrODY_yoWRTA5dpRbJIJsydweUjKDKTmQui_F2h89gJO4jZdk2P9ABorFGL1Ps-6VkymAuVsjymnwyNCdr-zbgiBeO0aT23bBjTKoCC02gsChh97ANgel3gijBTIm-FdJpbUAaX4lU6xnQoaXnWhEGbtNb_sCRpc_-jeCsMzY_JlIx1W8AjVupWngLxmg9dLEQKwGqBySf1i7nsz31nkQ851kswQti11aTJ0mb0TQWAljeO_B80uTYEOZjQhfLB7jLQuI0DiGhvcuJmcMe-h-e4V-xywmnnuS7MPs0f-3xpy9kT9P00dzS1GC7Dse7z9lySmLvZ4eqd4qvEPcY11QHHmpPJiHohOshNmg%3D%3D%26c%3DRBOoj-gTvP9NVD9vmC-2UkVVqtBH8XJ4xJ6zYhprl4AXAQTlPvlGQA%3D%3D%26ch%3DrYXLWT0CVCeXhAkQuzrgZNo-a10oP2qneOAS8HxrMUCH-xWBFWfZPw%3D%3D&data=05%7C02%7Cvictoria.burns%40dhhs.nc.gov%7Ce0f980de50f44cc7e84e08dc5d7ebe26%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638488046128309760%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=NXq3mAlIRPWxa0UmaBeX0%2Fku1APNVsQCpLY9QFZu7vs%3D&reserved=0

On 4/8, NCDHHS Announced a S15M Investment in 9 Behavioral
Health Urgent Care Centers (BHUCs) throughout the state

*To read the press release, click here



https://www.ncdhhs.gov/news/press-releases/2024/04/08/investment-strengthening-north-carolinas-behavioral-health-crisis-response-system

NCDHHS Invests $22 Million in Community Crisis Centers and
Peer Respite in North Carolina

*Click here to read the press release!

Community Crisis Centers Peer Respite in Wake County
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* Provide short-term inpatient mental health
stabilization and substance use detox for
people in the community

e Adding 5 centers for adults in Alamance,
Forsyth, New Hanover, Pitt and Vance Counties

* Adding 3 centers for children in Gaston, Pitt,
and Vance counties

* Voluntary resource for people seeking mental
health, substance use or behavioral health crisis
support

» Offers 24/7 access to Peer Support Specialists
who provide support from the perspective of
lived experience


https://www.ncdhhs.gov/news/press-releases/2024/04/24/ncdhhs-invests-22-million-community-crisis-centers-and-peer-respite-north-carolina
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Accessible Communications Campaign

Materials for the July 1 Launch of Tailored Plans Some people on
NC Medicaid will get

a new health plan
* Essentials deck in English and Spanish called a Tailored Plan B

Mom and son smil

ing and holding a phone.

* One-page bilingual flyer
Tailored Plans cover services for physical care, prescription drugs, mental
health, severe substance use, intellectual and developmental disability,

* Social media posts in English and Spanish andl traumatic brain injury In one plan:

A letter will be mailed in mid-April to let you know if your Medicaid plan

¢ Tailored Pla n Ia nding page is going to become a Tailored Plan. This letter will tell you which Tailored

Plan you are in. Your plan is assigned based on the county where you

get your Medicaid benefits. The letter will also tell you how to pick a

® Tailored P|anS Communications tOOIkit primary care provider (PCP).

Pick a primary care provider (PCP) by calling your Tailored Plan.

If you don’t pick by May 15th, one will be assigned to you. This is the
doctor you see when you feel sick, need a check-up, or for management
of a chronic iliness like diabetes. You can always change this doctor later.

WhO ru nS yOu r Ta i IO red P I a n ? The phone number for your Tailored Plan will be in your letter. The numbers

for each Tailored Plan are:

« Alliance Health: 1-800-510-9132 * Trillium Health Resources:

« Partners Health Management: 1-877-685-2415
1-888-235-4673 * Vaya Health: 1-800-962-9003

You can also call the NC Medicaid Enroliment Broker for help at
1-833-870-5500 (TTY: 711 or RelayNC.com)

rtners: 1-888-235-4673

_ - Learn more about Tailored Plans at

Vaya: 1-800-962-9003 medicaid.nc.gov/tailored-plans

- 9 Y e ; Stock photo. Posed by model. For illustrative purposes only.
Visit medicaid.nc.gov/tailored-plans to learn more. £ \D_ NC Department of Health and Human Services » NCDHHS.gov

NCDHHS is an equal opportunity employer and provider.
04/2024



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedicaid.ncdhhs.gov%2Ftailored-plan-essentials-powerpoint%2Fopen&data=05%7C02%7Cvictoria.burns%40dhhs.nc.gov%7C6b861ae798524733e84b08dc5a3593ef%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638484433375952775%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=1gatv5WB43igkSKB39Yg23Ip2VqsncbKKXVuL8CXiVI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedicaid.ncdhhs.gov%2Ftailored-plan-essentials-powerpoint-es%2Fdownload%3Fattachment&data=05%7C02%7Cvictoria.burns%40dhhs.nc.gov%7C6b861ae798524733e84b08dc5a3593ef%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638484433375962576%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5osj2Ki%2FJURX53uw%2Ft6bezn%2Fa4THSK6XOiOGo4Oj0Wk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedicaid.ncdhhs.gov%2Ftailored-plans-transition-flyer%2Fopen&data=05%7C02%7Cvictoria.burns%40dhhs.nc.gov%7C6b861ae798524733e84b08dc5a3593ef%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638484433375970287%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=S4KnAEYvd7Wil7OwOdfbJern9QdHtnxpAWqsIzy5cBA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedicaid.ncdhhs.gov%2Ftailored-plan-social-media-content-and-graphics%2Fopen&data=05%7C02%7Cvictoria.burns%40dhhs.nc.gov%7C6b861ae798524733e84b08dc5a3593ef%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638484433375976700%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Wdcvl6P6Xrlqbo8z4FZ8i6JSCsriQDUFh2WVJxyOyBY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedicaid.ncdhhs.gov%2Ftailored-plan-social-media-content-and-graphics-espanol%2Fdownload%3Fattachment&data=05%7C02%7Cvictoria.burns%40dhhs.nc.gov%7C6b861ae798524733e84b08dc5a3593ef%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638484433375982848%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=yQOGzEmw9RkSTQgvckTv4GnXbLgcggIr3gUXirvPfOA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedicaid.ncdhhs.gov%2Ftailored-plans&data=05%7C02%7Cvictoria.burns%40dhhs.nc.gov%7C6b861ae798524733e84b08dc5a3593ef%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638484433375989104%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=h8xSaw5mjPH3VvQutA0%2BseaXFjeH9XKhQPWeoNaytyk%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedicaid.ncdhhs.gov%2Ftailored-plans%2Ftoolkit&data=05%7C02%7Cvictoria.burns%40dhhs.nc.gov%7C6b861ae798524733e84b08dc5a3593ef%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638484433375995155%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=tA1hP5P2%2BctkOlyG1hCfXqNX7yodsEe2Let6GXFjMyU%3D&reserved=0

Priority Communications Survey

Share your input to help us determine what we
develop in partnership with Division of Health
Benefits and Neimand Collaborative next!

What is the top communications need
for Tailored Plans?

‘,'_I Answer here.

T NC DEPARTMENT OF
Gt 5 HEALTH AND
M 33| HUMAN SERVICES

o i Dovis
ey [Bevelopmental Disabiktos 2

Or scan to answer -


https://qualtricsxmjs5mzw479.qualtrics.com/jfe/form/SV_726FmS7lpnLkJim

Inclusion Connects




Inclusion Connects Launched on 3/14!

NCDHHS initiative providing resources for connecting individuals with 1/DD to services and
supports available to live, work and play in their chosen communities.

Click here to visit the Inclusion
Connects website and click
here to read the press release

The support system for individuals with intellectual or

developmental disabilities (I/DD) is now called Inclusion

Connects.

Inclusion Connects focuses on:
* Promoting access to services for all individuals in need of services, including those on the Innovations

Waiver Waitlist.
* Addressing the Direct Support Professional (DSP) Workforce Shortage, including connecting DSPs

with providers and individuals with |/DD.
* Improving access and enhancing the housing array for individuals with 1/DD.


https://www.ncdhhs.gov/about/department-initiatives/inclusion-connects
https://www.ncdhhs.gov/news/press-releases/2024/03/14/new-inclusion-connects-initiative-further-support-people-intellectual-and-developmental-disabilities

S
What is Inclusion Connects?

The 1/DD support system in North Carolina is evolving into ‘Inclusion Connects’, a name that reflects the
Department’s deepened commitment to fostering community connections through inclusivity.

The goals of Inclusion Connects are focused on five key points:

| |ﬁ/| Building a system for everyone, together.
)

;! ! Making sure everyone has what they need to live, work, and play where they want.

C|:> Helping people live the lives they want.

A
% Improving career opportunities and benefits for DSPs.

k\vﬁ Helping everyone in North Carolina thrive.




B
NC DHHS: Inclusion Connects

The NC DHHS Inclusion Connects initiative is working to build a more robust community-based service system that
supports the ability of individuals with 1/DD to live in an integrated setting of their choice.

Inclusion Connects focused on promoting access to available services for individuals on the Innovations Waiver waitlist, supporting people with I/DD
to live in the community they choose, and building a robust high-quality DSP workforce.

Access to Services Transition / Housing DSP Workforce

As of November 2023, 17,500+ individuals are on
the NC Innovations Waiver Waitlist. NC DHHS is
committed to improving access to services and
supports to all people with I/DD, including those

on the Innovations Waitlist.

A crucial key to access of services includes
building a robust workforce of well-trained, high-
quality Direct Support Professionals (DSP). NC
DHHS is committed to supporting these critical
members of the support team.

DHHS is committed to expanding and
enhancing innovative supports and services
that support individuals with I/DD to live and

thrive in the community they choose.

Cross-Divisional Engagement: The Inclusion Connects DHHS Team consists of a diverse group of subject-matter experts from across the Department to
support detailed planning efforts, including representatives from DSOHF, DMHDDSUS, DHB / Medicaid, Office of the Secretary, Legal, Communications, Budget
& Finance, and Data & Reporting.

Community and Stakeholder Engagement: Inclusion Connects includes a stakeholder advisory group called the Inclusion Connects Advisory Committee (ICAC)
which will launch May 2024. ICAC will consist of people with lived experience, caregivers, advocates, MCO reps, providers, and DSPs. This committee will
guide our initiatives to support inclusive policy-making.



Direct Support Professionals (DSPs):
Why Do We Need a Strategy?

* To serve everyone on the waitlist (~17,500) we
need about 20,000 more DSPs.

* In 2021, the average turnover rate among DSPs
was 43%

* People on the Innovations wavier are not getting all
of their authorized services.

 We have the iOption and new waiver slots

« Of I/DD providers surveyed:
* 66% turned away new referrals

 34% discontinued services




B 0000
DSP Workforce

The DSP Workforce Framework is structured around a common goal intended to improve key outcomes that are tied
to getting services to individuals with 1/DD.

Objective: Mitigate the shortage of the DSP Workforce through strategic recruitment, enhanced training, and improved
worker retention.

Year 1 Initiatives: Year 2 and Beyond Initiatives:
Awareness & Recruitment Campaign Supplemental Benefits
» Targeted efforts to raise awareness and attract * Additional perks and benefits to support DSP staff.
new candidates to the DSP field. Workforce Enhancement through Technology
Core Competency Curriculum * Leveraging tech solutions to improve DSP work
* Development of essential skills and knowledge for processes.
DSP professionals. DSP Directory Program
DSP Certificate Program with Practicum * Alisting or network to connect DSPs with service
* Credentialing process inclusive of hands-on opportunities.
experience.

Key Outcomes Expected:
* Increased Community Living Support (CLS) utilization rate.
* Decreased wait time for services due to DSP availability.



DSP Workforce Advisory Committee Overview

The DSP Workforce Advisory Committee will advise and inform DMH/DD/SUS on key
aspects of the evolution of North Carolina’s DSP workforce.

* The DSP Advisory Committee is chaired by DMH/DD/SUS and consists of a group of representatives
from consumer and family advisory committees, provider groups, the North Carolina Healthcare

Association, and LME-MCOs.

* The Advisory Committee meets monthly to advise DMH/DD/SUS on FY23 — FY25 budget investments
under development and to inform the longer-term strategy for building up and supporting the DSP

workforce.
* Meeting topics may include:
* Engagement with DSPs
e DSP Recruitment and Training
* Supplemental Benefits and Incentives for DSPs

* Technology Utilization
 Establishing a DSP Directory



Individual Placement &
Support (IPS) Supported
Employment Program




SPIRITUAL

INTELLECTUAL
Developing a sense

of connection,
belonging, and a
well-developed
support system.

Coping effectively 8 DIMENSIONS OF FINANCIAL

e WELLNESS

relationships.

PHYSICAL ENVIRONMENTAL

OCCUPATIONAL
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The Value of Work



What do you think?

What is the percentage
of people who have a
diagnosis of a serious

mental illness who want
to work?

65 —70%




Why Focus on Working?

) Essential part of recovery
What research shows about

competitive employment:
Improves gains from other treatment options e  60-70% - want to work
e <15% - are currently
T workin
Reduces hospitalization < .
* <2% - are receiving

supported employment
Z> Better control of symptoms and reduces substance
use

Improves social and quality of life while decreasing
loneliness
Z> Improves self-esteem

Increased income




What is IPS?

Individual Placement and Support (IPS) Supported Employment
is an Evidence — Based practice.

IPS helps people who are working age (16+) with severe mental
illness find competitive, employment in the jobs of their
choosing. It provides ongoing, individualized support with a

focus on employment and education.

What makes IPS stand out compared to other Supported
Employment services: Behavioral Health treatment, Benefit
Counseling and connection to Employment and Independence
for People with Disabilities.




N\
‘ Focus on Competitive Employment

‘ Integration with Behavioral Health

{
. Zero Exclusion
|

8 Practice

PriNCip|ES Of ‘ Attention to Client Preferences
IPS | . .
. Benefits Counseling




Support for the Person

* The person drives their recovery
goals.

* All of these supports work hand in
hand with the person to meet their
needs:

— Medicaid & State Funds
— LME/MCO (Health benefits provider)
— Treatment/Service Providers

— Division of Employment and
Independence for People with
Disabilities

* Formerly Division of Vocational
Rehabilitation

Medicaid
& State
Funds

Providers
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Thoughtful Questions for Building Interest and Motivation

What are some of your
Tell me what a typical day looks fears about working and
like for you. or/school?

If you were to find a job now,
what type of job would you
like? What appeals to you
about that job?

On a scale of 1 to 10, Where

how satisfied are you How would would you

) : - be living? When you get bored,
it R you spend what are things that you

your time? N like to do?

What would you like
your life to look like in
the next years?

What relationships would
you have?

: : s When you were 5 years old,
If you had more what type of job did you want
money, what would to have when you became an

you do with it? What might be some of adult? Why?

the benefits of working
and/or school?




Today in North Carolina

There are 30 IPS teams in the state spanning from the mountains to the beaches.
As of December 2023, there is an average number of 1,145 people receiving IPS services
As of December 2023, the average % of people receiving IPS who were working was 40%
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Contact Information

Alliance
Health

‘ TR
4% Irillium

Alliance
800-510-9132
or Relay: 711

Trillium
877-685-2415

@ PARTNERS
’ Improving Lives. .
Strengthening Communities.

VAYA

VAYAHEALTH

Partners
888-235-4673
or Relay NC 711

Vaya
1-866-990-9712




Questions and feedback are welcome at The recording and presentation slides for this webinar
BHIDD.HelpCenter@dhhs.nc.gov. will be posted to the Community Engagement &

Training webpage.



mailto:bhidd.helpcenter@dhhs.nc.gov
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/community-engagement-and-empowerment/community-engagement-and-training
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/community-engagement-and-empowerment/community-engagement-and-training

Appendix




More North Carolinians can
get health care coverage
through Medicaid.

Beginning on Dec. 1, 2023, NC Medicaid
will cover people ages 19 through 64
years with higher incomes. You may be
able to get health care coverage through
Medicaid even if you didn’t qualify before.

Medicaid pays for doctor visits, yearly
check-ups, emergency care, mental health
and more - at little or no cost to you.

NC Medicaid covers most health Most people will be able to get health care
services, including: coverage through Medicaid if they meet
« primary care so you can go to a doctor for the criteria below. And if you were eligible

a check-up or when you are not feeling well before, you still are. Nothing changes for you.
« hospital services when you need to stay * You live in North Carolina

overnight (inpatient) or when you can go « Age 19-64

home the same day (outpatient

ry ¥ Soutpy ) * You are a citizen. Some non-US citizens can also
maternity and postpartum care if you are get health care coverage through Medicaid
pregnant and after giving birth

And if your household income fits within the

«» vision and hearing services chart below
. y for your
prescription drug benefits to pay for you Seiaid T et coias
medicines
Single Adults $20,120 or less
* behavioral heaith Family of 2 $27.214 or less
« preventative and wellness services Family of 3 $34,307 or less
« devices and other therapies Family of 4 $41.400 or less
Family of 5 $48,493 or less
Family of 6 $55,586 or less
How to apply for Medicaid:
ePASS Paper application In person at your Call DSS office
epass.nc.gov ncgov.servicenowservices.com local DSS office ncdhhs.gov/localDSS
ncdhhs.gov/localDss

Learn more at:

NC Department of Health and Human Services

NCDHHS goy « NCDHHS is an equal
Medicaid.ncdhhs.gov opportunity employer and provider. = 10/2023

You can access the Medicaid
Expansion Toolkit, trainings, and

FAQs on the NC Division of Health
Benefits (Medicaid)’s website



https://medicaid.ncdhhs.gov/north-carolina-expands-medicaid#ToolkitFreematerialsfortalkingaboutNCMedicaidexpansion-2329
https://medicaid.ncdhhs.gov/north-carolina-expands-medicaid#ToolkitFreematerialsfortalkingaboutNCMedicaidexpansion-2329
https://medicaid.ncdhhs.gov/north-carolina-expands-medicaid#ToolkitFreematerialsfortalkingaboutNCMedicaidexpansion-2329

s
Learn How to Apply With ePASS

(Spanish and English versions)

Mas habitantes de Carolina
del Norte pueden obtener
cobertura médica a través
de Medicaid.

PARTICIPANT'S LIST IS STILL CLIMBING, SO WE
ARE GOING TO GIVE IT ABOUT A MINUTE AND

WE WILL GET STARTED

G North Carolina ePASS

English Espatol

A partir del 1 de diciembre de 2023, NC Medicaid
cubrira a las personas de 19 a 64 afos que tienen
ingresos mas altos de lo que se permitia antes. Es
posible que puedas obtener cobertura médica de
Medicaid incluso si no calificaste antes.

Welcome to ePASS

- ePASS is a way 1o apply for Benefits and services in
North Carolina.

~ New applicants and existing beneficiaries can create

Eiizabeth O'Dell

Medicaid paga las visitas al médico, los chequeos
médicos de rutina anuales, la atencion de
emergencia, servicios de salud mental y mas,

a bajo costo o sin costo para ti.

an account.

= An enhanced account for Medical Assistance lets you
report changes and view case details online. for more
information see below.

La mayoria de personas podran obtener
cobertura médica a través de Medicaid si
cumplen con los criterios a continuacion. Y

si eras elegible antes, todavia lo eres. Nada
= atencidén primaria para que vayas al médico para

i APay o 7T
cambia para ti. e A
un chequeo de rutina o cuando no te sientas bien X S Quam VOV _F

VSRS Welcome to our ePASS Demo!

= Vivir en Carolina del Norte.
» Tener entre 19 y 64 afios.

Medicaid cubre la mayoria de los servicios de
salud, incluyendo:

la noche en el hospital (paciente hospitalizado) o
cuando puedes irte a casa el mismo dia (paciente * Ser ciudadano. Algunas personas que no son

ambulatorio) ciudadanos estadounidenses son elegibles para
obtener cobertura médica a través de Medicaid

atencion de maternidad y posparto si estas
embarazada y después de dar a luz * Y si los ingresos de tu hogar estan dentro del

September 19, 2023

cuadro a continuacion.

servicios de visién y audicién

= beneficios para pagar tus medicamentos Tamafo del hogar Ingreso Anual
recetados Adultos solteros $20,120 0 menos
» salud del comportamiento Familia de 2 personas $27,214 o0 menos
= servicios preventivos y de bienestar Familia de 3 personas $34,307 o menos -
BT oM Fumi o pemonas— 41400 s s Welcome & Introduction
Familia de 5 personas $48,493 0 menos
Familia de 6 personas $55,586 0 menos

Coémo solicitar Medicaid:

E 4] P Pl XY 000/1:29:38 - Welcome & Introduction >

Navigating ePASS: Guide to Providing Application Assistance

ePASS Solicitud impresa (en papel) En persona, en tu oficina Llamando a tu -
epass.nc.gov ncgov.servicenowservices.com local del Departamento de oficina local de DSS = Unlisted
Servicios Sociales (DSS) ncdhhs.gov/localDsSs
ncdhhs.gov/localDSs

e R e English-Language video: https://www.youtube.com/watch?v=204bNI5pGkI

de Carolina del Norte =+

NCDHHS gov
Medicaid.ncdhhs.gov/InfoDeExpansion NCDHHS es un proveedor y empleador que

NCOHHS o5 un rovedory cmieadrcue R vowre Spanish-language video: https://www.youtube.com/watch?v=whLNhXj7zvV




Medicaid Expansion Dashboard

On December 20th, DHHS
released a dashboard to
track monthly enroliment
in Medicaid for people
eligible through
expansion. You can read
the press release here.

his dashboard shows the number of people eligible for NC Medicaid only through expansion coverage.

he charts can be viewed by health plan, demographics, and/or county by using the filters below.
ofe: For privacy reasons, categories and/or charts with counts less than 11 will not display.

(All) v | | (All) v (All) v | | (All) v (All) v | [ (All) v (All)

Health Plan Age Group Sex Ethnicity Race Rurality County

v

NC Medicaid Expansion Enrollment Trend Portion of Adults (19-64) by County Enrolled in NC Medicaid Expansion @

272,937,

(@]
),

i B

Portion of Adults Enrolled in Expansion

1.9% I 10.5%

© 2023 Mapbox © OpenSireetMap

The OSBM determination of rural and urban is used for reporting. Fifty-four NC counties are classified as rural,
and forty-six NC counties are classified as urban.

hitps://www.osbm.nc.gov/facts-figures/population-demographics/sta

11/2023 12/2023

te-demographer/countystate-

population-projections

he section below displays NC Medicaid Expansion Enroliment by various demographic groups.
n future months there will be a selector to view enroliment trends.



https://medicaid.ncdhhs.gov/reports/medicaid-expansion-dashboard
https://www.ncdhhs.gov/news/press-releases/2023/12/20/new-medicaid-expansion-enrollment-dashboard-updated-monthly-enrollee-data?utm_source=Stakeholders&utm_campaign=725b9721fa-External+Stakeholders_122123&utm_medium=email&utm_term=0_dbdaf4daf2-725b9721fa-82413319&mc_cid=725b9721fa&mc_eid=fb824e1257

.
LME/MCO Dashboard

 Department-wide monthly dashboard of key outcomes for the Behavioral Health System.
 Qur goalis a tool that highlights our shared priorities and opportunities for improvement.

* |f we can better define the problem, we can better work together to solve it.

* The key measures are:
 Medicaid, Children in ED & DSS Settings
* Medicaid, Children in Psychiatric Residential Treatment Facilities (PRTFs)

* Consumers in State Psych Hospitals Ready for Discharge

* People on Innovations Waitlist Receiving Any Medicaid or State BH/IDD Service

* Follow-up Within 7 Days After Inpatient Discharge

 We reviewed the dashboard in the October 2023 Side by Side webinar.
* The most recent report was published in November 2023 on DMH/DD/SUS’ website at: Reports | NCDHHS.



https://www.ncdhhs.gov/side-side-presentation-sept-2023/open
https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/reports

.S
988 Performance Dashboard

You can access the dashboard on the DMHDDSUS website and the press release on the DHHS website

S, NC DEPARTMENT OF
ach HEALTH AND
zi HUMAN SERVICES

B/ Division of Mental Health,
7 Developmental Disabilities and
Substance Use Services

North Carolina 988 Performance Dashboard

Past 12 Months (2/23-1/24)

988

SUICIDE
& CRISIS
LIFELINE

455%

of Contacts are from Repeat Callers (NC 988 Cali Center)

nllin_l_lJ

Support Offered by 988 (nc sas cali Canter)

~
© 2024 Mapbox @ OpenStreetMap

Contacts per 1K by Age Group (Ncses Call Canter]

Service Caller Referred To (ncsss cail Center



https://www.ncdhhs.gov/divisions/mental-health-developmental-disabilities-and-substance-use-services/reports
https://www.ncdhhs.gov/news/press-releases/2023/12/04/new-performance-dashboard-988-suicide-and-crisis-lifeline

People are calling 988 looking for support and
resources.

— 40% of people are repeat callers
The Peer Line is open 24/7/365

People can call the Peer Warmline Directly OR 988
can do a warm transfer

Peer Support Specialists are people living in
recovery with a mental illness and/or substance
use disorder
— offer non-clinical support and resources to
those who reach out
— offer a unique perspective of shared
experiences

Read the press release here!

The Statewide Peer Warmline Launched on 2/20!

Peer Warmline
1-855-Peers NC

Call someone who understands 24/1

=) Peer Warmline A
| 1-855-Peers NC
/o Understands 24/7



https://www.ncdhhs.gov/news/press-releases/2024/02/19/nc-launches-additional-phone-support-people-experiencing-mental-illness-or-substance-use-disorder

February 1, 2024: LME-MCO System

Caldwell [a: .

Swiain V— :
Cherokee Macon - i ' ! ~
Clay
LME/MCO Name

[ Alliance Health

[ Partners Health Management
O Trillium Health Resources

[0 Vaya Health

This map shows LME/MCO configuration effective 2/1/24.

LIMIE/MCOs serve as the public behavioral health infrastructure. They manage the care of
NC beneficiaries who receive publicly-funded mental health and substance use services. LME-MCOs will
operate Tailored Plans.



https://www.ncdhhs.gov/providers/lme-mco-directory

Behavioral Health Budget Provisions

Crisis System (e.g. mobile, FBCs) S30M S50M
Crisis Stabilization (short-term shelter) ~S3M ~S7TM
Non-Law Enforcement Transportation Pilot Program S10M S10M
BH SCAN S10M S10M
i Justice-Involved Programs
= | »  Community-based pre-arrest diversion and reentry programs; fund
g partnerships between law enforcement, counties, and BH providers Szt 2ol
. Community-based and detention center-based restoration programs
~ | Behavioral Health Workforce Training ~S8M S10M
é NC Psychiatry Access Line (NC PAL) ~S4M ~S4M
% Behavioral Health Rate Increases S165M S220M
% State Facility Workforce Investment S20M S20M
% Electronic Health Records for State Facilities S25M
% Child Welfare and Family Well-Being S20M S60M
=

Collaborative Care S2.5M S2.5M




BH Reimbursement Rate Increases

Link: Behavioral Health Reimbursement Rates Increased for the First Time in a Decade

* The rate increases represent an approximate ~20%
increase in overall Medicaid funding for behavioral health
across all impacted services

* Rateincreases should:
— Recruit more BH providers into the public BH system

— Improve access to inpatient psychiatric care in
community hospitals

— Invest in recovery-oriented services in the community



https://www.ncdhhs.gov/news/press-releases/2023/11/15/behavioral-health-reimbursement-rates-increased-first-time-decade

B
|/DD & TBI Budget Provisions

350 new Innovations slots $29.33M $29.33M
Innovations Direct Support Professional Wage S176M S176M
increases

Competitive Integrated Employment S5M S5M
Personal Care Service (PCS) Rate Increases S176M S176M

Authority to expand TBI waiver statewide




NC Medicaid Innovations Waiver Provider Rate Increase

Link: Innovations Rate Increases for DSPs

e The NC General Assembly appropriated
$176 million in state and federal recurring
funding to raise NC Medicaid Innovations
waiver services rates for DSPs.

e Services with an increase:
e Residential Supports
* Supported Employment
* Respite Care
* Community Living and Supports
* Day Supports
e Supported Living



https://medicaid.ncdhhs.gov/blog/2023/11/22/nc-medicaid-innovations-waiver-provider-rate-increase
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