
Health Equity Portfolio Generation 1 

Strategic Priorities 
Strategy 

1. Develop and implement HE Portfolio strategic plan and roadmap. 

2. Develop guiding principles/framework for applying DEI and HE equity lens to policy and 
procedure development and equity promoting programs and practices. 

3. Create resources that programs can use to evaluate policies, governance, and decision-
making processes. 

4. Serve as technical advisors in the development of a DEI workforce plan, training, and 
implementation. 
Operational Excellence and Daily Operations 

5. Develop service delivery performance measures, baselines, and targets as part of the HE 
Portfolio Strategic Plan. 

6. Establish alignment of HE Portfolio offices to the HE Portfolio strategy and implement DEI, 
HE, Rural Health-related initiatives. 

7. Collaborate with DHHS Data Office to develop a HE Portfolio data strategy to address 
health equity. 

8. Develop capacity within HE Portfolio offices to conduct data analysis and reporting.   

9. Provide consultation, technical guidance, training, learning, and development opportunities 
for local health departments, community groups and organizations, and historically 
marginalized populations.  

10.Execute the day-to-day operations of HE Portfolio offices. 

Community and Partner Engagement 

11. Develop and implement a community and partner engagement plan. 

HE and DEI Consultation and Technical Assistance (TA) 

12. Serve as a technical resource on DEI/HE/Rural Health and Learning & Development to 
the enterprise. 

 


