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NORTH CAROLINA CHW ASSOCIATION  
LISTENING SESSIONS FINAL REPORT 

Executive Summary 

Overview of the listening sessions 

The North Carolina CHW Association (NCCHWA) partnered with Community Healing through Activism & Strategic 

Mobilization (CHASM) to lead and conduct listening sessions across all six Medicaid Regions.  These listening sessions 

were conducted with Community Health Workers (CHWs) who represent Community Based Organizations, healthcare 

systems, and public health organizations.  This final report is to provide recommendations to NC state partners about key 

recommendations for the following aims: 

● Areas where Association can be helpful 

● Strengths, weaknesses, and experience of the training 

● Barriers, facilitators, and experience of certification  

 

The listening sessions focused on understanding the perceptions from CHWs in NC about the barriers for CHW trainings / 

certification and positive aspects of the training / certification. The listening sessions will help inform the next steps to roll out 

further trainings by region and which ones to focus on especially for specialty trainings. 

 

Structure of Final Report  

The report is intended to lift up the most pertinent information about the methods and types of trainings to provide to CHWs 

in specific regions and the state overall.  The report is structured in the following way: 1) Methodological approach; 2) 

Results across all regions; 3) Results by each region; 4) Appendix that includes a detailed methodological approach, 

themes / subthemes by each listening circle supported by key contextual quotes; and the visual map showing relationships 

between themes.  

Overview of Methodological Approach 

The overall methodology for the analysis was done by starting with coding or specific themes / subthemes of the listening 

session for each group within the six Medicaid regions within Atlas.ti. Visual maps were then used to show the relationships 

between the themes and subthemes by for specific questions where associations between themes / subthemes would be 

helpful.  Themes and subthemes were mapped out in a table corresponding to the relevant contextual quote.  After this took 

place, convergent themes - showing similarities between findings for the six Medicaid regions were identified.  After this step 

in the analysis process, recommendations were given by most relevant questions and contextual quotes. Limitations were 

also identified and an overall methodological approach.  Below is the process that took place in conducting the listening 

sessions and data collection. 
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Pre-Session 

Translate email, pre-survey, survey 

Identify Facilitators and Secure Availability 

Send out introduction email  

Logistics email to 8 Participants with pre-survey, zoom, invite 

Schedule Pre-Session Meeting with Facilitators 

Email reminder to participants 

Make phone calls to confirmed participants 
 

Day of Session 

Pre-meeting with facilitators 

Conduct Session 

Follow-up email of gratitude to participants (get addresses) 

Follow-up email of gratitude to facilitators 
 

 

Post Session 

Email names and addresses to NCCHWA for gift card 

Schedule Follow-up meeting with NCCHWA to review process 

 

Overall Recommendations from Final Results 

Overall final findings show themes identified by three areas for protection of the virus, encouraging vaccinations, and 

communication strategies correlated to the overall aims.  The three categories for these aims include: 1) Areas where the 

NC CHW Association can be of support to CHWs in the state; 2) Training; and 3) Certification. The overall themes showed 

that more strategies need to be addressed that includes meeting the community where they are at including involved faith-

based leaders, community health workers, and community members at the table to build trust around messaging and 

establishing trust with government officials and institutional partners. A table was then created to address the “Exploration 

Stage” in Implementation Science where the key recommendations have been cross walked with IS processes and 

components showing key partners to include and data sources.  

Findings have been used to inform understanding of which trainings need to be expanded and improved, and the best process 

to follow for certification of CHWs in the state. Overall findings also show that the CHW workforce in NC see the Association 

as a significant support; CHWs were representative in voicing that the Association could be helpful in a number of areas to 

support CHWs including by not limited to a job board, outreach to the homeless population, sustainable funding, more 

specialized training – an overall emphasis on the Association supporting CHWs to have a higher quality of life and equity.  

The overall aim of this report is to have CHWs heard across the six Medicaid regions about their perspective and experience 

of trainings, certification, and the support of the Association in the state.  
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RESULTS 

OVERALL RECOMMENDATIONS  

NCCHWA  

• NCCHWA can help in all areas – the CHWs are open to this and welcome this 

• Higher pay is needed for CHWs in the state including more professional development and recognition of their 
work  

• There’s a consensus of having more trainings available especially in specific specialized areas such as self-
defense classes, mental health, understanding social determinants of health, and motivational interviewing  

• NCCHWA can provide resources such a central board where roles and jobs can be listed for CHWs 

• Clear needs also for intervention support for CHWs especially for housing and mental health 
 
TRAININGS  

• Trainings in NCCARE360 need to be improved  

• Increase AHEC trainings to participants especially in specialized areas 

• Some people like the online version of the training and others liked the in-person training  

• Interest in having internships and more interactive activities with the trainings 

• Specialized training requested especially in trauma, self-care for CHWs, mental health, health equity, and 
motivational interviewing 

 
CERTIFICATION  

• Certification fee became a barrier for many trainees, consider possibly removing fee or decreasing cost 

• Make sure there are Spanish Interpreters as language was also a barriers for Spanish speaking trainees;  

• CHWs earned many soft skills including being valued, accountable, and being grateful for certification 

• Lived experience was applied to certification  

• Delay in receiving certificate, needs to be improvement in process of receiving certification – possibly digitally 
 
Limitations include focus group participants being influenced by other participants. This was notable as Regions tended to 
have the similar patterns based on participant responses. Focus groups could also possibly be biased by the facilitators. 
During the listening sessions, there were a couple of participants who were not available or did not respond to specific 
questions.  There was an especially low-turn out of participants from Region 5 and Region 6.  
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ANALYSIS OF QUESTIONS 

Q 1.1) In what areas do you believe the Association can help the CHW workforce in NC? 
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Q 2.1) Please describe the CHW training(s) and topics you have received. 
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Q 2.1) Locations of Trainings by Medicaid Region (cont.) 

 

Q 2.2 a) What are the strengths about the CHW training? 

 

_____________________________________ 
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_____________________________________ 
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_____________________________________ 

 

 

_____________________________________ 
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Q 2.2 b) What are the weaknesses about the CHW training? 

 

__________________________________ 
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_____________________________________ 

 

_____________________________________ 
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_____________________________________ 
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Q 2.2 c) What is the overall experience of the CHW training? 

 

_____________________________________ 
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_____________________________________ 
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_____________________________________ 
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Q 2.2d) What changes to the CHW training may improve your learning? 

 

_____________________________________ 

 



21 | Page 

NCCHWA Listening Sessions – Training & Certification 

 

_____________________________________ 

 

_____________________________________ 
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_____________________________________ 
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Q 2.3) How did you apply what you learned in the training to your work as a CHW? 

 

_____________________________________ 
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_____________________________________ 
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_____________________________________ 
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Q 2.4) What CHW training(s) do you think are needed that are not provided currently? 
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Q 2.5) Which course materials did you receive during the training?  
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_____________________________________ 

 

_____________________________________ 
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_____________________________________ 

 

_____________________________________ 
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Q 3.1) What value did you receive from getting your CHW certification? 
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Q 3.2a) What have been barriers in receiving certification? Refer to (-) tables below by region. 

Q 3.2b) What have been the benefits of receiving certification? Refer to (+) tables below by 

region. 

 

_____________________________________ 
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VISUAL MAPS 

Q 3.2a) What have been barriers in receiving certification? 

Q 3.2b) What have been the benefits of receiving certification?  
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APPENDIX 

DATA COLLECTION APPROACH 

 

Region County Date Participants Attended 

 1 Avery, Buncombe, Burke, Caldwell, Cherokee, Clay, Graham, 
Haywood, Henderson, Jackson, Macon, Madison, Mcdowell, 

Mitchell, Polk, Rutherford, Swain, Transylvania, Yancey 

09/20/2022 6 

2 Alleghany, Ashe, Davidson, Davie, Forsyth, Guilford, Randolph, 
Rockingham, Stokes 

11/10/2022 7 

 3   Alexander, Anson, Cabarrus, Catawba, Cleveland, Gaston, 
Iredell, Lincoln, Mecklenburg, Rowan, Stanly, Union 

02/15/2023 5 

4 Alamance, Caswell, Chatham, Durham, Franklin, Granville, 
Johnston, Nash, Orange, Person, Vance, Wake, Warren, 

Wilson 

05/04/2023 3 

5 Bladen, Brunswick, Columbus, Cumberland, Harnett, Hoke, 
Lee, Montgomery, Moore New Hanover, Pender, Richmond, 

Robeson, Sampson, Scotland 

05/11/2023 6 

6 Beaufort, Bertie, Camden, Carteret, Chowan, Craven, Currituck, 
Dare, Duplin, Edgecombe, Gates, Greene, Halifax, Hertford, 

Hyde, Jones, Lenoir, Martin, Northhampton, Onslow, Pamlico, 
Pasquotank, Perquimans, Pitt, Tyrrell, Washington, Wayne 

05/23/2023 3 

 

QUALITATIVE ANALYSIS METHODOLOGY 

● Open coding using Atlas-ti since themes were not identified prior to coding 

● Questions include role of Association, perspectives of training, process for certification  

● Analysis across six focus groups  

● ‘Themes’ defined as any topic mentioned by at least 2 respondents 

● Themes coded by question across focus group (i.e., listening circles) transcripts 

● Sub-themes identified and collapsed under themes 

● Contextual quotes identified 

● Visual maps created for specific questions to show relationships between themes / subthemes for  specific 

questions 
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Process for Qualitative Analysis 

Program used: Atlas.ti 

Step/ 
Question 

Activity 

1 Clean-up transcripts 

2 Upload of transcripts 

3 Analysis by Question – themes, contextual quote, visual map, word cloud  
Q1.1 Overall Themes / subthemes, contextual quote, visual map 

Q2.1 Overall Themes / subtheme, contextual quote, map of locations 

Q2.2a Overall + by Region: Themes / subthemes, contextual quote 

Q2.2b Overall + by Region: Themes / subthemes, contextual quote 

Q2.2c Overall + by Region: Themes / subthemes, contextual quote 

Q2.2d Overall + by Region: Themes / subthemes, contextual quote 

Q2.3 Overall + by Region: Themes / subthemes, contextual quote 

Q2.4 Overall Themes / subthemes, contextual quote 

Q2.5 Overall Themes + by Region: Themes / subthemes, contextual quote 

Q3.1 Overall + by Region: Themes / subthemes, contextual quote, word cloud 

Q3.2 By Region Themes / subthemes, contextual quote, visual map 

4 Final Report 

 

 


