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• Goal: To explore how MPA and NWD 

can work together to build a coordinated, 
person-centered system that helps 

people of all ages and abilities access 
the right services at the right time.

• Objectives:

− Learn how NWD and MPA 

complement each other

− Understand why this alignment 
matters

− Highlight gaps and opportunities

− Identify early and long-term 

priorities

Agenda

Find our plan at

https://www.ncdhhs.gov/imstillhere
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It is designed to:

- Bring together sectors like 
health, housing, transportation, 

and social services

- Transform systems and 
strengthen infrastructure

- Improve coordination for older 
adults and people with disabilities

This initiative helps us work 
more efficiently by:

- Elevating shared goals

- Reducing duplication of effort

- Streamlining services and 
planning

Our focus:

- Align and improve existing work

- Support aging across the 
lifespan

- Build an inclusive, effective, and 
responsive future

A unified, multisector roadmap to make North Carolina a place where people can age with dignity, health, and purpose

This plan recognizes that 

aging begins at birth and 

is a shared opportunity, 

not just an individual 

journey.
Co-created with over 275 stakeholders during 2022–2024. 

Implementation began in 2025 and will continue through the decade.

What is All Ages, All Stages NC?
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How NWD Supports MPA
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Why Alignment Matters

Better coordination across aging and 
disability networks

Reduced duplication and confusion

More efficient use of resources

Consistent data and metrics

Greater equity in access and outcomes
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Points of Alignment
Foundational 

Tenets/Guiding Principles 
of NC’s MPA

How NWD Supports It

Access and Navigation
NWD is the mechanism that ensures people can find and use 

the supports envisioned in the MPA.

Cross-Sector 

Coordination

NWD connects multiple systems (aging, disability, health, 

social services) that MPA seeks to align strategically.

Person-Centered 

Approach

Both prioritize individuals’ goals, preferences, and dignity of 

choice.

Equity and Inclusion
NWD helps operationalize equitable access that MPA calls for 

at the policy level.

Data and Accountability NWD’s referral tracking can feed into MPA metrics.

Aging in Place 
Both focus on supporting people to live in their homes and 

communities as long as possible.
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Priorities and Action Steps in Common
1. Build a unified referral system using a 

No Wrong Door approach to connect 

caregivers to resources like NC 

Caregiver Portal, NC 211, and 

NCCARE360.

2. Strengthen NC 211 and NCCARE360 

as hubs for older adults and people with 

disabilities to access services such as 

housing, health care, food, and 

transportation.

3. Identify and address policy and funding 

barriers that limit a seamless continuum 

of care statewide.

4. Implement recommendations from 

the Investing in North Carolina’s 

Caregiving Workforce report, including 

Medicaid rate and wage analysis to 

support the LTSS workforce.
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• Success of NWD depends on the 
people delivering services
− Staff have the knowledge, skills, and awareness 

of all programs available, so a person seeking 

help at any entry point can get the right support.

− Building a workforce that understands 

collaboration norms and has strong networks 

supports seamless referrals and reduces 

duplication.

− Adequate staffing ensures that each “door” in the 

system can respond promptly and effectively.

− Staff innovation drives efficiencies, such as 

shared data platforms or automated referral 

systems.

− A stable, well-trained workforce improves user 

experience, making every entry point feel 

consistent and knowledgeable.

Workforce and No Wrong Door
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NWD Embedded in MPA Implementation Structure

• The Referrals and Access to 

Care implementation focus area 

of the MPA explicitly calls out 

the No Wrong Door (NWD) 

Governing Body and NC Center 

for Health and Wellness as the 

key leader/convener for the 

unified referral system 

recommendation in the plan.

• While NWD is externally led, the 

Department actively supports its 

advancement as part of the 

MPA’s statewide implementation. 
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Key Sectors Critical to MPA and No Wrong Door

• Government: State unit on aging, state Medicaid 

agency, state agencies on disability, health, 
mental health, housing, nutrition, health 
information technology, assistive technology, 

state insurance programs, tribal nations
• Community-based Organizations: Area 

agencies on aging, aging and disability resource 
centers, centers for independent living

• Healthcare Providers: State hospital 

association, local/regional health systems, 
primary care

• Advocacy: caregiver councils and coalitions, 
disability/aging rights organizations, AARP

• Philanthropy: Local/community foundations, 

national foundations, statewide 
foundations/membership organizations

• Other: Other public, private and independent 
entities
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Gaps/Areas Not Fully Aligned

• MPA: Sets a statewide vision and priorities for systems change.
• NWD: Executes service delivery and referral coordination on the ground.

• Gap: Limited mechanisms to translate MPA strategies into NWD operational 
actions or vice versa.

Strategic vs. 
Operational 
Orientation

• MPA calls for shared data and interoperability across sectors, while NWD 
operates within specific platforms (e.g., ADRC databases, NCCARE360, or local 
systems).

• Gap: Lack of a unified data infrastructure or shared metrics dashboard across 
systems.

IT and Data 
Integration

• Training, technology adoption, and referral pathways differ across regions.
• Gap: Uneven user experience and access across the state.Regional Variation

• MPA measures broad outcomes (e.g., equity, aging in place).
• NWD tracks operational outputs (e.g., number of referrals, service connections).

• Gap: No shared measurement framework to evaluate joint progress toward 
statewide goals.

Metrics and 
Accountability
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Examples of Other States: Missouri
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Examples of Other States: Missouri
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Key Takeaways MPA provides the vision; NWD 
provides the infrastructure.

Alignment will make the 
system more equitable, 

efficient, and person-centered.

Governance and metrics are 
the foundation for 

accountability and progress.

Success requires shared 
ownership across sectors and 

levels.
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https://www.ncdhhs.gov/imstillhere

Contact Information

Alignment turns policy into action, strategy into 

experience, and vision into outcomes that matter 

for every person, every day

Find our plan/dashboard at

https://www.ncdhhs.gov/imstillhere

Divya.venkataganesan@dhhs.nc.gov

https://www.ncdhhs.gov/imstillhere
mailto:Divya.venkataganesan@dhhs.nc.gov
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• How can we move from parallel 

efforts to shared accountability 

between the MPA and NWD, so that 

our systems, data, and partnerships 

actively reinforce each other rather 

than operate in isolation?

• How can we present NWD and MPA 

as part of a unified vision for aging 

and disability services to external 

partners and the public?

Discussion
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