NC Department of Health and Human Services, Division of Aging

All Ages, All Stages NC:
Connecting Strategy to Action

How the Multisector Plan for Aging & No Wrong Door Can Work Together

Divya Venkat Cupitt, MPH
Section Chief, Planning

November 17, 2025




Agenda

* Goal: To explore how MPA and NWD
can work together to build a coordinated,
person-centered system that helps
people of all ages and abilities access
the right services at the right time.

* Objectives:
- Learn how NWD and MPA
complement each other

- Understand why this alignment
matters

- Highlight gaps and opportunities
- |dentify early and long-term
priorities

Find our plan at

https://www.ncdhhs.gov/imstillhere
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What is All Ages, All Stages NC?

Co-created with over 275 stakeholders during 2022-2024.
Implementation began in 2025 and will continue through the decade.

Itis designed to:

- Bring together sectors like
health, housing, transportation,
and social services

- Transform systems and
strengthen infrastructure
- Improve coordination for older
adults and people with disabilities

Our focus:
- Align and improve existing work

- Support aging across the
lifespan

- Build an inclusive, effective, and
responsive future

A unified, multisector roadmap to make North Carolina a place where people can age with dignity, health, and purpose
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How NWD Supports MPA
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Why Alignment Matters

Better coordination across aging and

. ‘ disability networks

~ ( 7 Reduced duplication and confusion
m \I-

_ m o ‘ @ More efficient use of resources
Uiving

— m @ Consistent data and metrics

Greater equity in access and outcomes
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Foundational

Tenets/Guiding Principles
of NC’s MPA

How NWD Supports It

Access and Navigation

NWD is the mechanism that ensures people can find and use
the supports envisioned in the MPA.

Cross-Sector
Coordination

NWD connects multiple systems (aging, disability, health,
social services) that MPA seeks to align strategically.

Person-Centered
Approach

Both prioritize individuals’ goals, preferences, and dignity of
choice.

Equity and Inclusion

NWD helps operationalize equitable access that MPA calls for
at the policy level.

Data and Accountability

NWD'’s referral tracking can feed into MPA metrics.

Aging in Place

Both focus on supporting people to live in their homes and
communities as long as possible.
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Priorities and Action Steps in Common
1.

Build a unified referral system using a
No Wrong Door approach to connect
caregivers to resources like NC
Caregiver Portal, NC 211, and
NCCARE360.

Strengthen NC 211 and NCCARE360
as hubs for older adults and people with
disabilities to access services such as
housing, health care, food, and
transportation.

Identify and address policy and funding
barriers that limit a seamless continuum
of care statewide.

Implement recommendations from

the Investing in North Carolina’s
Caregiving Workforce report, including
Medicaid rate and wage analysis to
support the LTSS workforce.
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Workforce and No Wrong Door

Staff Competency
and Training

« Success of NWD depends on the

people delivering services J,

—  Staff have the knowledge, skills, and awareness
of all programs available, so a person seeking

help at any entry point can get the right support. Cross-

—  Building a workforce that understands sector 4 WORKFORCE vé‘;::‘;gi'tcye
collaboration norms and has strong networks Collaboration
supports seamless referrals and reduces
duplication.
— Adequate staffing ensures that each “door” in the
system can respond promptly and effectively. T
— Staff innovation drives efficiencies, such as Workforce
shared data platforms or automated referral Engagement and
systems. Innovation

— A stable, well-trained workforce improves user

experience, making every entry point feel NOWRONG DOOR

consistent and knowledgeable.

NCDHHS, Division of Aging | All Ages, All Stages NC and No Wrong Door Alignment | November 17, 2025



NWD Embedded in MPA Implementation Structure

Implementation Organizational Chart

e * The Referrals and Access to
e e Care implementation focus area

of the MPA explicitly calls out
the No Wrong Door (NWD)
Governing Body and NC Center

Legislative Action

e s for Health and Wellness as the
key leader/convener for the
unified referral system

gl recommendation in the plan.

= While NWD is externally led, the
— s Department actively supports its
el advancement as part of the

ol - — MPA’s statewide implementation.

Akinwole

Adult Protective)
Services:

Karey Perez
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Key Sectors Critical to MPA and No Wrong Door

» Government: State unit on aging, state Medicaid
agency, state agencies on disability, health,
mental health, housing, nutrition, health
information technology, assistive technology,
state insurance programs, tribal nations ‘L

« Community-based Organizations: Area
agencies on aging, aging and disability resource
centers, centers for independent living

» Healthcare Providers: State hospital

MPA Implementation
Structure

Referrals and

Access to Care

association, local/regional health systems, Peisrment
primary care <_I

* Advocacy: caregiver councils and coalitions, Door External
disability/aging rights organizations, AARP Partners

» Philanthropy: Local/community foundations,
national foundations, statewide
foundations/membership organizations

» Other: Other public, private and independent
entities
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Gaps/Areas Not Fully Aligned

Strategic vs.
Operational
Orientation

IT and Data
Integration

Regional Variation

Metrics and
Accountability

* MPA: Sets a statewide vision and priorities for systems change.
* NWD: Executes service delivery and referral coordination on the ground.

» Gap: Limited mechanisms to translate MPA strategies into NWD operational
actions or vice versa.

*MPA calls for shared data and interoperability across sectors, while NWD
operates within specific platforms (e.g., ADRC databases, NCCARE360, or local
systems).

*Gap: Lack of a unified data infrastructure or shared metrics dashboard across
systems.

* Training, technology adoption, and referral pathways differ across regions.
*Gap: Uneven user experience and access across the state.

*MPA measures broad outcomes (e.g., equity, aging in place).
*NWD tracks operational outputs (e.g., number of referrals, service connections).

* Gap: No shared measurement framework to evaluate joint progress toward
statewide goals.
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Examples of Other States: Missouri

No Wrong Door

The MPA process also benefited from alignment with Missouri's No Wrong Door (NWD)
project, funded by the Administration for Community Living (ACL). The NWD project aimed
to streamline access to LTSS for older adults, individuals with disabilities, and their
caregivers through coordinated governance, cross-agency collaboration, and public
engagement.

Unlike the MPA, which sets a long-term vision for healthy aging, the NWD project focused
on systems infrastructure, starting with mapping Missouri's LTSS landscape, identifying
access gaps, and piloting solutions to improve person-centered access statewide. Between
2022 and 2024, NWD hosted quarterly stakeholder meetings, engaged over 1,600
community participants, and collaborated with multiple state departments, including
DHSS, the Department of Mental Health (DMH), the Department of Social Services (DSS),
and the Department of Elementary and Secondary Education (DESE).

The NWD project resulted in a System Governance Plan, which outlines the next phase of
infrastructure development across key LTSS, as shown in Figure 12.
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Led by:
DsSDs

Led by:
DSDS

Can delegate to sub-teams

Workgroups

Stakeholder Team

Co-Led F’rﬂu ularly informed and updated on NWD-related activities and initiatives
by: DSDS
& UMKC-
IHD
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Key Takeaways

informs

A4

MPA provides the vision; NWD
provides the infrastructure.

Alignment will make the
system more equitable,
efficient, and person-centered.

Governance and metrics are
the foundation for
accountability and progress.

Success requires shared
ownership across sectors and
levels.
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. All Ages, =" “o"
Contact Information All Stages NC

A Ro u:lr:::r}l Jrclr ﬂgfng and L.;-.rl'ng Well

Alignment turns policy into action, strategy into
experience, and vision into outcomes that matter
for every person, every day

Find our plan/dashboard at
https://www.ncdhhs.gov/imstillhere

https //www.ncdhhs. gov/imstillhere

NCDHHS, Division of Aging | All Ages, All Stages NC and No Wrong Door Alignment | November 17, 2025 15


https://www.ncdhhs.gov/imstillhere
mailto:Divya.venkataganesan@dhhs.nc.gov

All A ges, | il A North Carolina where every person, Demographic Snapshot (2023)

at every stage of life. can live with purpose. NC ranks 9th nestimated & & | by 200 e rumter Adts aged ¥5 wnd ckder v
A" stages NC Y . ‘g £ ¢ oo 4 1 pepdaten 49,506 people *’ "t’ o edvidaan wged 65 propected 10 experance £
safety, dignity, and belonging. suionsdy NC shio 0 4t cier i e s empected the fastest growth. ADV0
A Roodmop for Aging and Living Well ranks Oth s the popultion of | MIGURed e NC o oBer s | 4o gurpass I popuition uader | i the state over e nevt 20 yrans
Bone age 65 and olde el o ey oid
Cross-Sector Al gges, & gev: A [ifespon
Support "g Older Adults and Their Families Collaboration Strengthening Communities for a Lifetime epprooch 10 oping
i St - o P el oY Wy noed F “Cramting agw-frmndly maghborhands, hovning, sad protoctions Far oll”
Home 15¢ Communty B Reterats and hccensts o= Sacisl Determinants ¢f Heatty
Rased Services &0 Care (o Wrong Do) Cataghing 38d Age-Frieadly Work
Plan Priorites: Statewide Swutegies Foeding inte the MPA Statewide Strategies Feeding ot Dhe MPL
- Wome and Commanty betad Sarnvicas + S Ageg Mar + Meaty Opporianties Mcts
= lemnlly Corngiver Sagpent « NC Gy Collaborstve Age Wy iy NC
« NC Derventie Coaition, Dementis Capable State Plas Age Freedly Plan
+ Uespan Respie Grant NC Omstead PMon
+ Mo Weong Ooor NC Srategic mocaing Mo
« NOCARENS) and NC2D Strategc Mgy Satesy Pas
A state thet warks for older NC Moves 2050
dudty works fo - Aeoess ! Tocky
odults works for everyene Ef":ym‘ ; :Ms ;:hkmedm t
INChatam ' o
Cammussties thrive Public Awareness and o

+ AS Pratective Services Tanaoemation
gernerations

Optimizing Health and Wellbeing are volved

“Emurng sccen 13 persen-cantered secvieen B pparts”

a‘_’unuu.-h. | cm-aul |@m

Narrative Change

Workforce Development

wed expenence

GCross Communties Abgning ex

not dugs

= Affording Aging . »
Stutwide Syategees Feeding ints the “Promating Fnancial security & sppectunitios for oider sdudts.”
w«n&mnrﬁ&m « NOOM Healthy Aging Nashiorcs Report

. MW + 5tat Heal®h improverent P Serviees

+ Laarcne & Medcine Tnkdorce ;”.m::: Truncl (S atea E? Ajear ang

« Meaky Agieg WC and Funaing (=) (rgapement

« NC Sonix Oemes Qv ot

+ Sevvor's Mol bosrance Wormaton brth - our systers

Program (94V) A 4 g shoudd reflect thot « Potential of o8 (der AdRs Innovatien and
: Agng u 9 shored expenence,
5 c‘ c“"hl 4 ': not en nolsted rtue rNhM‘o‘y
. E?:L‘-a::n Policy and Systems Resience, reodiness, and
Shared Vision and Goals Across Sectons “ Alignment n acrott the Lfepan

Community-Driven Plan; Publc Health & Aging Services - Haalthcare Providers & Systoms - Community-S23ed Organizations - Housing & Lrban Planning - Woridarce & Ecosomic Deveiopment - Transportaion & Mobiity . Education & Utelong Leamning - Policy & Advocacy

. N [T TN Dsarteest of Commetce E Ceparment of Rl Seosres o Sparret o Ceparmt o A Loy Oogers=ert f rta=gicr Otpartment of bagrance | Depariment of hatics
(RN o Koy Cabinet Agencies in
o020

WS e Sar v Cuturyl Resources Yo griaten { rutrarmantyl Quaity Tectroiogqy
Crow-S P, rship WORKFCRCE AND SAFETY A0

INSURANCE ACCESS, ELDER ABUSE
LEAD AGENCY ECONOMY OUTDOCK ACCESS TRAXSPORTATION ENVIRONMENTAL NEALTH | EMERGENCY RESPONSE | DATA SYSTEMS

LEADS Ssup PREVENTION

NC OEPARTMENT OF MEALTM AND MUMAN SERVICES + DIISION OF AGING + WAWNCOIMS.COVBOISIONVDIVERONAGING + NCOMINS IS AN EQUAL OPFORTUNITY CMPLOTIN AND PROVIDER. « NIOXS

16



Discussion

«  How can we move from WHY ALIGNMENT
to shared accountability MATTERS
between the MPA and NWD, so that
our systems, data, and partnerships M
actively reinforce each other rather .
than operate in isolation? MPA defines the
strategic direction.
How can we present NWD and MPA No Wrong Door provides
F i : the operational framework
as par:t of _a-unlfled_wsmn for aging to deliver on that strategy.
and disability services to external
i o When the two are aligned_,
partners and the pUb“C- they create a seamless bridge

between planning and
implementation.
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