
North Carolina 
Interagency Council 
for Coordinating Homeless Programs

Thursday, November 13, 2025 | 1:00PM – 3:00 PM

To connect to WiFi – connect to the NCDHHS-Guest Network

If you are a state employee, enter your NCID and password for access

1) If you are NOT a state employee, click "Register for Guest Access" and complete the 

registration form, including providing the email address where you wish your log-in 

credentials to be sent.

2) Under "person being visited" type: katherine.davis@dhhs.nc.gov and click "register"

3) Once DHHS staff approves your request, you will receive an email with a temporary log-in

mailto:katherine.davis@dhhs.nc.gov


Welcome & Opening Remarks

This meeting is being recorded.



ICCHP Duties

•Advise on housing stability and homelessness

•Align resources through interagency collaboration

•Support strategic plans

•Promote evidence-based practices 

•Recommend improvements to programs and policies

•Provide guidance on issues referred by the Governor



Key Areas of ICCHP Focus 

• Increase access to rental and related housing financial 

assistance (e.g., rent, utilities, fees),

• Increase development of and access to rental units for people 

experiencing homelessness and those at risk, and

• Increase the availability and quality of housing-focused services, 

including housing stabilization case management and housing 

navigation and placement.



Agenda

•Welcome & Remarks from Co-Chairs

•Adoption of Minutes

•State Agency Updates

•Advancing a Unified Vision for Supportive Housing

•Council Engagement

•Community Spotlight

•Member Updates

•Next Meeting

•Adjourn



Adoption of Minutes



State Agency Updates



Office of State Budget Management (OSBM)

Council Member Brett Altman

Assistant State Budget Officer, NC Office of State Budget 

and Management

https://www.osbm.nc.gov/

https://www.osbm.nc.gov/


North Carolina Housing Finance Agency (NCHFA)

Council Member Scott Farmer

Executive Director, NC Housing Finance Agency

https://www.nchfa.com/

https://www.nchfa.com/


NC Department of Military and Veterans Affairs (DMVA)

Co-Chair Jessica Whichard 

Chief of Staff, NC Department of Military and Veterans Affairs

https://www.milvets.nc.gov/

https://www.milvets.nc.gov/


NC Department of Health and Human Services (NC DHHS)

Co-Chair Karen Wade 

Policy Director, NC Department of Health and Human 

Services

https://www.ncdhhs.gov

https://www.ncdhhs.gov


Advancing a Unified Vision for Supportive Housing



NC Housing Services Partnership Alliance

•Started as a cohort that participated in the federal Housing and 

Services Partnership Accelerator during 2024. 

•Members include staff from DHHS Housing Programs and 

NCHFA and contracted SMEs. 

•Goal: Better leverage housing resources managed by the State.



Why create a PSH Framework? 

NCDHHS Strategic Housing Plan 

Goal Area 1, Objective 1c: Develop and adopt a PSH policy 

framework

Purpose of Adopting and Implementing PSH Framework:

• Creates common language and expectations across 

agencies

• Guides training, quality assurance, and program growth



What is Permanent Supportive Housing? 

•Permanent, affordable, community-based housing 

•Voluntary, person-centered supports

•Full lease rights and not time limits

• Integrated, not institutional



Core Principals

1. Permanence: no time limits 

2. Choice & Autonomy: Tenant decision-making

3. Voluntary Participation: Services optional and engaging

4. Integration: Community-based

5. Separation: Services and Property Management 



Housing Stabilization Services 

•Do: Voluntary, flexible, relationship-based supports

•Don’t: Require services or mandate sobriety



Who PSH Serves

•People needing deeply affordable housing plus long-term 

supports

•People with disabilities: physical, behavioral health, 

developmental, or aging-related

•Priorities: people exiting institutions, experiencing homelessness



Housing Models

Project-Based Subsidy tied to unit

Sponsor-Based Agency master leases units

Tenant-Based Voucher moves with tenant



PSH Settings & Integration

•Meets ADA and Olmstead integration standards

•Supports privacy, dignity, and autonomy

•Meets Home & Community-Based Services (HCBS) rule



Council Engagement: Sharing What Works



Sharing What Works 

Join up with 3-4 people you don't usually talk to!

Go around the group, giving each person about 2 minutes to answer 

these questions:

1. What part of your work connects most to preventing or 

ending homelessness?

2.Where do you see opportunities to connect or align with 

the work of the ICCHP, and others in the room?



Community Spotlight





































Member Updates



Member Updates

Start with Who You Are - N​ame, role, and agency

Examples of Updates

• Actions Underway: regional initiatives, pilots, or strategies 

• New Resources: recent funding, new programs, or partnerships

• Unresolved Issues: barriers that need state attention

• Celebrations: New units opened, positive program outcomes



Next Meeting



ICCHP Meeting Dates

Website: https://bit.ly/NC-ICCHP 

email: ICCHP@dhhs.nc.gov

Next Meeting: February 11, 2026 1PM-3PM (Virtual)

https://bit.ly/NC-ICCHP
https://bit.ly/NC-ICCHP
https://bit.ly/NC-ICCHP
mailto:ICCHP@dhhs.nc.gov


Adjourn

Thank you for all that you do!
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