OPSA Meeting 
3/18/26
Welcome/Roll Call/Opening Remarks – Deb Goda and Bryan Dooley
Deb Goda welcomed attendees and requested everyone to enter their names and affiliation in the chat. She introduced Brain Dooley, Co-Chair, to provide opening remarks.

Targeting Program Presentation - Detra Purcell, NCDHHS
· Detra Purcell presented updates on the Targeting Program, which supports adults with disabilities at or below 50% of the area median and that is referred to through an agency that receives some wrap-around support services.  
· Detra gave updates to enhance the program to make sure that they can expeditiously process applications. 
· Detra discussed some policy changes: They are now accepting award letters dated within 12 months of the referrals.  Easier than the previous 120-day restriction. They are also working on system enhancements which will include a plan for a public facing referral database to reduce error and missing information. Rollout for this is expected for this summer. 
· Quarterly trainings are being launched and will be led by Wanda Teel to improve knowledge and engagement. 
· Detra shared some move-in data: 450 TCL participant move-ins, with additional move-ins for homeless (199), and other individuals with disabilities (138), and Money Follows the Person- MFP (30). Safety transfers were noted for individuals needing to move for medical or domestic issues.
· Pilot/Non-Pilot Move-ins for SFY24-25/CY25: Division of Aging had 673 move-ins, followed by Alliance (133), Vaya (14), Partners (8), and Trillium (4). Partners and Trillium joined the pilot in year 2. 

Olmstead Quarterly Report and Olmstead Plan Community Engagement Update - Rebecca Boss, Technical Assistance Collaborative (TAC)
· Rebecca (Becky) Boss from TAC presented the Q4 Olmstead report from October 1, 2025, to December 31, 2025.
· Priority areas: increasing opportunities for individuals and families to choose community inclusion via Medicaid waivers and community services and supports. Also trying to divert individuals from the criminal justice system.
· Challenges in report distribution due to new formatting and accessibility compliance were discussed.
· 500 CAP-C waiver slots added; 350 Innovation waiver slots were added; and 2,000 new recipients began receiving 1915(i) services within the last year making it a total of 12,000 being served with 1915(i) services.
· Jenny Hobbs raised concerns about the underutilization of CAP-C slots. Jessica Aguilar also brought up language barriers for non-English families. She note that the PDFs are only in English and staff misinform families about the eligibility. Becky acknowledged these barriers and linked them to broader community engagement (CE) findings.
· Becky Boss summarized community engagement surveys: 97 English survey responses, no Spanish responses, and 6 virtual and 2 in-person sessions.
· All CE sessions were mixed population, recruitment to people with all disability types, caregivers, advocates, providers, tailored plans, and divisions. Multiple avenues of recruitment employed.
· Nine themes were consistent across regions, disability types, and engagement methods.
1. Workforce instability and underinvestment
2. System complexity, fragmentation, and navigation challenges
3. Policy misalignment with community needs 
4. Housing without services leads to instability
5. Crisis system gaps and institutional overreliance
6. Waiver waitlists and structural inequity
7. Leadership disconnect and token engagement
8. Communication breakdown/silos
9. Program sustainability and funding continuity issues

Public Comment
· Tally Wells emphasized the critical role of the Medicaid funding for IDD services and warned of potential shortfalls due to the lack of a state budget.
· Jessica reiterated the need for support to improve service access for diverse families. She discussed the impact of the frequent staff turnover on documentation and follow-up, leading to repeated paperwork and lost connections. 
Closing Remarks & Adjournment - Deb Goda 
Deb thanked all participants for their engagement and commitment. 
Presentation slides will be emailed to attendees by close of business (COB) this Friday, 3/20/26. 
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Tamara Smith - NCDHHS, OOS/DMHDDSUS
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Kathleen Gibson - Oxford House, Inc. 
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Angela Smith - NCDHHS, DHB 
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Kayshin Chan - Mathematica 
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