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Instructions  
This course was designed to guide child welfare professionals through the knowledge, 
skills, and behaviors needed to engage with families in need of child protection services. 
The workbook is structured to help you engage in the lesson through reflection and 
analysis throughout each week of training. Have this workbook readily available as you 
go through each session to create a long-lasting resource you can reference in the 
future. 

If you are using this workbook electronically: Workbook pages have text boxes for you 
to add notes and reflections. Due to formatting, if you are typing in these boxes, blank 
lines will be “pushed” forward onto the next page. To correct this when you are done 
typing in the text box, you may use delete to remove extra lines. 

Course Themes 
The central themes of the Permanency Planning Track Training are divided across 
several course topics. 

• Purpose, Practice Standards, and Legal Aspects 
• Diversity, Equity, Inclusion, and Belonging 
• Indian Child Welfare Act of 1978 (ICWA) 
• Communicating 
• Family Engagement 
• Assessing in Permanency Planning Services 
• Trauma-Informed Care 
• Permanency Plans and Concurrent Planning 
• Attachment 
• Family Time 
• Shared Parenting 
• Working with Relatives 
• Partners in the Permanency Planning Process 
• Permanency Planning with the Family 
• Permanency Planning Family Services Agreement 
• Child and Family Team Meetings 
• Authentically Engaging Children and Youth 
• Family-Centered Permanency Planning 
• Quality Contacts 
• Preparing for Permanency 
• Engaging Relatives 
• Placement 
• Placement with Relatives 
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• Monitoring the FSA 
• Achieving Permanency 
• Adoption 
• Documentation 
• Worker Safety 

Training Overview 
Training begins at 9:00 a.m. and ends at 4:00 p.m. If a holiday falls on the Monday of 
training, the training will begin on Tuesday at 9:00 a.m. This schedule is subject to 
change if a holiday falls during the training week or other circumstances occur. The time 
for ending training on Fridays may vary and trainees need to be prepared to stay the 
entire day. 

Attendance is mandatory. If there is an emergency, the trainee must contact the 
classroom trainer and their supervisor as soon as they realize they will not be able to 
attend training or if they will be late to training. If a trainee must miss training time in the 
classroom, it is the trainee’s responsibility to develop a plan to make up missed 
material. 

Pre-Work Online e-Learning Modules 
There is required pre-work for the [Insert Track Name] Track Training in the form of 
online e-Learning modules. Completion of the e-Learnings is required prior to 
attendance at the classroom-based training. The following are the online e-Learning 
modules: 

1. North Carolina Worker Practice Standards 
2. Safety Organized Practice 
3. Understanding and Assessing Safety and Risk 
4. Understanding and Screening for Trauma 

Transfer of Learning (TOL) Tool 
The Permanency Planning Track Training Transfer of Learning (ToL) tool is a 
comprehensive and collaborative activity for workers and supervisors to work together 
in identifying worker goals, knowledge gain, and priorities for further development 
throughout the training process. In four distinct steps, the worker and supervisor will 
highlight their goals and action plan related to participating in training, reflect on lessons 
and outstanding questions, and create an action plan to support worker growth. The tool 
should be started prior to beginning the Permanency Planning Track Training and re-
visited on an ongoing basis to assess growth and re-prioritize actions for development.  

Part A: Training Preparation: Prior to completing any eLearning and in-person Track 
Training sessions, the worker and supervisor should meet to complete Part A: Training 
Preparation. In this step, the worker and supervisor will discuss their goals for 
participation in training and develop a plan to meet those goals through pre-work, other 
opportunities for learning, and support for addressing anticipated barriers. 
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Part B: Worker Reflections During Training: The worker will document their thoughts, 
top takeaways, and outstanding questions regarding each section. This level of 
reflection serves two purposes. First, the practice of distilling down a full section of 
training into three takeaways and three remaining questions requires the worker to 
actively engage with the material, subsequently forming cognitive cues related to the 
information for future use in case practice. Second, prioritizing takeaways and questions 
by section allows workers to continually review information to determine if questions are 
answered in future sessions and supports the development of an action plan by 
requiring workers to highlight the questions they find most important. 

Part C: Planning for Post-Training Debrief with Supervisor: The worker considers the 
takeaways and questions they identified in each section and creates a framework to 
transfer those takeaways and questions into an action plan. 

Part D: Post-Training Debrief with Supervisor: Provides an opportunity for the 
supervisor and worker to determine a specific plan of action to answer outstanding 
questions and to further support worker training. 

While this ToL is specific to the Track Training in North Carolina, workers and 
supervisors can review the takeaways and questions highlighted by the worker in each 
section of training on an ongoing basis, revising action steps when prior actions are 
completed, and celebrating worker growth and success along the way. 

Training Evaluations 
At the conclusion of each training, learners will complete a training evaluation tool to 
measure satisfaction with training content and methods. The training evaluation tool is 
required to complete the training course. Training evaluations will be evaluated and 
assessed to determine the need for revisions to the training curriculum. 

All matters as stated above are subject to change due to unforeseen 
circumstances and with approval. 
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Learning Objectives 
Day 3 

Attachment 

• Learners will be able to provide examples of the purposes of Family Time.  

• Learners will be able to define emotional and relational permanency and describe the 
benefits of each type of permanence. 

Family Time 

• Learners will be able to discuss the purpose of Family Time. 

• Learners will be able to defend the importance of Family Time and the reasons why 
Family Time should be a top priority in case and permanency planning. 

• Learners will be able to describe the role of Family Time in achieving safety, 
permanency, and well-being. 

• Learners will be able to provide examples of the purposes of Family Time.  

• Learners will be able to articulate their role in supporting successful Family Time and 
demonstrate that role with thoughtful planning. 

• Learners will be able to discuss their role in facilitating and supporting Family Time. 

• Learners will be able to identify and overcome barriers to successful Family Time. 

• Learners will be able to develop plans to support Family Time regardless of case or 
systemic barriers. 

• Learners will be able to develop plans for Family Time that provide children in foster 
care with timely access to time with their parents and siblings following placement into 
foster care. 

• Learners will be able to fulfill documentation requirements associated with Family 
Time. 

• Learners will be able to describe factors to consider for Family Time based on the 
child's and parent’s needs and strengths. 

Shared Parenting 

• Learners will be able to discuss the purpose and importance of shared parenting. 

• Learners will be able to explain the purpose and benefits of shared parenting. 

• Learners will be able to describe their role in supporting and facilitating shared 
parenting. 
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• Learners will be able to discuss their role in facilitating and supporting shared 
parenting between parents and out-of-home care providers. 

• Learners will be able to explain the benefits of fully engaging the out-of-home care 
provider and the child’s family in partnership. 

• Learners will be able to provide examples of shared parenting and different ways that 
families can participate in shared parenting. 

• Learners will be able to document and monitor shared parenting communication and 
activities. 

• Learners will be able to develop plans to overcome barriers to successful shared 
parenting partnerships. 

• Learners will be able to identify and address risks to successful shared parenting 
partnerships. 

Shared Parenting Learning Lab 

• Learners will be able to support partnerships between placement providers and the 
child’s parent(s) to promote normalcy. 

• Learners will be able to develop plans for shared parenting that support the needs of 
children in out-of-home care and build parental protective capacity. 

• Learners will be able to identify and address risks to successful shared parenting 
partnerships 

Working with Relatives 

• Learners will be able to develop and support ongoing connections between children 
and relatives, even if those relatives are not placement providers. 

• Learners will be able to defend the benefits of placement and ongoing connection with 
relatives. 

• Learners will be able to develop plans to expand the child’s support network by 
engaging additional relatives to participate in the family team. 

• Learners will be able to discuss the policy and procedure requirements for the diligent 
search of relatives from the beginning of the case until case closure. 

• Learners will be able to discuss their role in the notification process for communication, 
placement with relatives, permanency, and ensuring connections with relatives, 
including what information can be shared with relatives, changing roles, and 
boundaries. 

• Learners will be able to describe important steps to identify, locate, and engage 
relative caregivers. 

• Learners will be able to define diligent search requirements and determine steps to 
identify, locate, and engage relatives for children in out-of-home care. 
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Day Three Agenda 

  

Permanency Planning Services Track Training 
Welcome 

Attachment 

Family Time 

The Importance of Family Time 

Family Time Basics 

Quality Family Time 

Shared Parenting 

Overview of Shared Parenting 

Shared Parenting Barriers 

Supporting Shared Parenting 

Shared Parenting Learning Lab 

Working with Relatives 

Relational and Cultural Permanence 

Relative Diligent Search 

End-of-Day Values Reflection 
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Welcome 

 
Use this space to record notes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



Permanency Planning Services Track Training     Day Three 

Division of Social Services          12 

Attachment 

 
Use this space to record notes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



Permanency Planning Services Track Training     Day Three 

Division of Social Services          13 

Video: The Attachment Cycle 
The Attachment Cycle 

What is the key component that shapes attachment? 
 
 
 
 
 
 

What happens when the attachment cycle is disrupted? 
 
 
 
 
 
 
 

Use this space to record notes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=azUol3w_AIY
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Use this space to record notes. 
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Use this space to record notes. 
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How does our understanding of attachment support best practice in Permanency 
Planning Services? 
 
 
 
 
 
 
 
 
 
 

Use this space to record notes 
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Reflection and Check-In 
Refer to the Record of Reflections and Values handout at the end of the Appendix 
and use the space to record values reflections from what you learned in this 
section of training. Your values reflections should include concepts learned that 
resonate with you and include any “aha moments”. 
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Family Time  
The Importance of Family Time 
Video: North Carolina’s Lived Experience: The Birth Parent’s Perspective  
North Carolina’s Lived Experience video: The Birth Parent’s Perspective 

Use this space to record observations about what stood out to you in this video. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

https://www.dropbox.com/scl/fo/wu4s22b7ouc96gyvtmmik/h?e=2&preview=12_15_23_what_does_it_feel_like_to_be_a_birth_mother+(720p).mp4&rlkey=wrxfiviurth20lg80pv1d3b9l&dl=0
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Use this space to record notes. 
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Activity: Family Time Advocacy  
With your small group, create a pitch for Family Time with a critical member of this 
planning process. The members are:  

1. Placement Provider 
2. Court and GAL 
3. Supervisor 
4. Relative and Kin 
5. Parent  

Step One: identify the role and power this member plays 
in making Family Time successful. For instance, placement providers not willing to 
transport to Family Time visits can hinder the success of parenting time, and courts 
ordering supervised visitation time up until reunification can also hinder success. 

Step Two: Utilize the ACF Bulletin in the Appendix, NC policy, and your experience to 
develop your pitch. Think about the importance of Family Time, the impact of Family 
Time, and best practices. Use the ACF bulletin in your workbook, NC policy, and your 
experience to advocate for and promote quality and frequent Family Time, and best 
practice with your assigned member. Think about how you will get this member on 
board. 

Note: Pay close attention to recommendations that start on page 13 of the ACF Bulletin. 

After you have written your pitch advocating for Family Time, you will each have two 
minutes to give your pitch. Identify your member, their role, and their power around 
Family Time, and give your pitch. 

Scenarios:  

Develop a pitch advocating for family time based on the scenario you are assigned 
below: 

1. The children have just returned from the visit and are acting out. The resource 
parent is upset and believes the visits are counterproductive. Educate the 
resource parent on best practices and pitch the reason family time will continue. 

2. The Guardian Ad Litem (GAL) is known for wanting supervised family time. It is 
early in the case but there are protective factors evident that would keep the 
children safe for 3 hours of family time. Prepare your pitch for the court for 
unsupervised parenting time considering how to counter the GAL objections. 

3. Your supervisor is out on leave, another child welfare worker got an opportunity 
to temporarily fill in behind her. Visits are at the agency's discretion. They have 
been taking place in the office. You have determined that family time in the 
community, supervised by the relatives, would be safe and benefit progress to 
get parents back in a natural setting. The worker filling in behind your supervisor 
is reluctant to make any changes till your supervisor returns. No one is sure 
when that will be. Develop your pitch for your temporary supervisor and the 
program manager. 
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4. The mother relapsed and tested positive for substances. The relative providing 
care for the children wants the mother’s family time suspended as a result. 
Develop your pitch to inform the relative why suspending the mother’s family time 
would not be an acceptable plan. 

5. The case is progressing, and the father is hesitant about increasing family time. 
His 12-year-old daughter is still angry at him and is either yelling at him or 
ignoring him at family time. Develop your pitch to discuss with Dad the benefits of 
increasing family time. 

What is your member’s role and power around Family Time? 
 
 
 
 

Pitch Development (include what you are advocating for, facts that support your 
request, best practices, policy, or data that supports your argument): 
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Family Time Basics  

 

Use this space to record notes. 
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Use this space to record notes. 
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Use this space to record notes. 
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Use this space to record notes. 
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Quality Family Time 
Activity: Looking Beyond the Behavior 

 
Ensuring that Family Time is as trauma-informed as possible means considering the 
parents' and children’s trauma histories, their loss and corresponding grief, their daily 
and ongoing stressors in their life, the typical challenges of parenting children at various 
ages, and the added pressure of Family Time visits occurring in the presence of a 
supervisor. All of these elements, as well as the existing relationship dynamics, are 
present in Family Time visits. 

With your group, examine each assigned role and identify individual characteristics and 
trauma you will need to take into consideration for each of the stressors when planning 
Family Time. 
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Handout: Family Time: Looking Beyond the Behavior 
Family Time Scenarios 
 
Scenario One: The children have just returned from the visit and are acting out. The 
foster parent is upset and believes the visits are counterproductive. 
 
Update: The family is Black and is impacted by poverty. There are two children in this 
family, a male child who is 4 years-old and a female child who is 11 years-old. The 
mother languished in foster care as a child, never finding permanence. Family time 
visits have been occurring at McDonald’s. The mother did not know where she could 
meet with the kids in the community other than what the worker suggested. The 
children saw their mother arrested at McDonald’s previously. The mother has had bad 
experiences with “the system” and does not trust easily.  
 
 
Scenario Two: The Guardian Ad Litem (GAL) is known for wanting supervised family 
time. It is early in the case but there are protective factors evident that would keep the 
children safe for 3 hours of family time. 
 
Update: The family is Native American and are members of the Cherokee tribe. The 
children are all boys ages 6, 8, 10, 12, and 15. The mother and father have a car that 
needs repairs. The current visits are at the agency which is in a suburb nowhere close 
to their home. At the last visit, they arrived late and appeared disheveled. No one 
asked how they were or what happened. The car broke down 3.5 miles away and 
they ran to the family time visit. The children are placed with the maternal aunt who 
lives in the parent’s neighborhood. The youngest child is on the autism spectrum and 
struggles with changes in scheduling.  
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Scenario Three: Your supervisor is out on leave, and another child welfare worker 
gets an opportunity to temporarily fill in behind her. Visits are at the agency's 
discretion. They have been taking place in the office. You have determined that family 
time in the community, supervised by the relatives, would be safe and benefit 
progress to get parents back in a natural setting. The worker filling in behind your 
supervisor is reluctant to make any changes till your supervisor returns.  
 
Update: The family is Mexican American. The parents have 3 children, twin girls who 
are 6 years old and a 12–year–old girl. The children have been very irritated at family 
time. The twins have soccer before family time and are hungry. The older sister has a 
busy day at school followed by math tutoring. She is struggling with math and comes 
to family time already discouraged. The parents are having problems paying bills 
since their financial assistance was cut off and have not been able to bring food to the 
family time. 
 
 
Scenario Four: The mother relapsed and tested positive for substances. The relative 
providing care for the children wants the mother’s family time suspended as a result.  
 
Update: The mother is Caucasian, and the children are biracial (Black and White). 
There are two children, a girl who is 6 months old and a boy who is 4 years old. The 
children are placed with the maternal grandmother. The mother has a diagnosis of 
bipolar. The mother and the maternal grandmother have a strained relationship. The 
maternal grandmother has had her daughter committed to a mental health facility 
several times within a 5-year span. The mother self-medicates when she stops her 
psychotropic medications. The mother is aware of her triggers and immediately 
sought help and got back on her medication after this last incident. The grandmother 
quickly jumps to conclusions about her daughter's mental health status.  
 
 
Scenario Five: The case is progressing, and the father is hesitant about increasing 
family time. His 12-year-old daughter is angry at him and is either yelling at him or 
ignoring him at family time.  
 
Update: The father and daughter are Caucasian. The father’s 12-year-old daughter 
was sexually abused by the mother’s living together partner from the age of 10-12. 
The father was incarcerated at the time. He is working multiple jobs, has a lot of 
scheduling conflicts, and has a hard time planning in advance. He struggles with 
feelings of guilt. He does not know how to deal with these feelings, so he pulls away. 
The daughter feels abandoned and interprets her father pulling away as her not being 
worthy.  
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Worksheet: Family Time: Looking Beyond the Behavior 
Use the space below to identify the stressors, characteristics, and traumas for 
those involved in your assigned scenario  
 

 Children Parents 

Daily  
Stressors 

 
 
 
 
 
 
 
  

 

Ongoing 
Stressors 

 
 
 
 
 
 
 
  

 

Individual 
Characteristics 

 
 
 

 
 

 
 
 

 

Trauma 
Histories 
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Use this space to record notes. 
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Handout: Planning for Family Time 

Preparing  

• Family time should occur in places that provide as homelike and familiar a setting 
as possible, while also maintaining safety.  

• The visiting space should be comfortable, clean, relatively quiet, and include age-
appropriate toys and activities. 

• Prepare the child and parents by setting realistic expectations, suggesting 
parenting strategies, and offering guidance on structuring the visit. Acknowledge 
any fears expressed and reassure the parent and the child.  

• Work with the parent to set an intention for each Family Time, clearly identifying 
a desire or a focus that will strengthen the parent-child relationship. For example, 
if reunification is the permanency goal consider suggesting the following 
activities, cuddling and reading together, playing on the floor together, feeding or 
bathing the child, talking and using words while playing, practicing nurturing 
interactions, reading the child’s cues to match their needs, any family or cultural 
rituals like hair styling, prayers, or birthday songs. 

• Ensure the placement provider is aware of Family Time and will help to prepare 
the child.  

• Encourage the parent to bring toys, food, or meaningful items from home. 
Encourage the placement provider to send a favorite toy or comfort item with the 
child.  

• Placement providers can also help children prepare for visits and transition 
afterward. They may transport children to and from visits and, in some cases, 
monitor the visits or offer ongoing coaching or support to the child’s parents. 
When the placement provider and the child’s parents work as parenting partners, 
both during and outside of visits, the benefits include more normalcy for children, 
sharing of information, easing of children’s concerns about friction between the 
placement provider and their parent, and a greater chance for successful 
reunification.  

During Family Time: 

• What happens during family time depends on many factors, including the 
identified case goals, the age of the child, how long the visits have been 
happening, the location of the visit, and even the time of year.  

• Family Time and Contact Plans should include a parenting skills component, so 
the interaction during the visit may be a chance for the parent to practice new 
ways to engage their child.  

• Assess for safety during Family Time  
• Whenever possible, and approved by the court, unsupervised Family Time 

should occur.  
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• Create opportunities for the parent to accompany the placement provider on a 
visit to the child’s doctor or a school event, which can further enhance the 
connection between parents and their children. 

• Routinely encourage the parent to help the child feel secure and safe. 
• Observe interactions between the parent and child to determine if they are 

developmentally appropriate and to assess the level of engagement.  
• Help the parent understand the child’s behaviors are connected to their 

emotions. 
• Consider how to assist the parent and placement provider in sharing normal 

duties of parenting.  
After Family Time: 

• At the conclusion of each visit, provide additional feedback. 
• The transparency of the feedback process helps to build trust between yourself 

and the parent. 
• Discuss with the parents what worked and areas of growth for next time.  
• Check in with the child directly or if that isn’t possible with the placement provider 

to hear the child’s reaction and provide support. 
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Worksheet: Planning and Preparing 
Considering the stressors, individual characteristics, and trauma histories we just 
discussed, the age and developmental level of the children, and the parenting skill and 
capacity of the parents: 

What considerations do you have for the time, location, and activity level of the 
family time? 
 
 
 
 
 
 
 
 
 

What steps will you take to prepare yourself for this visit? 
 
 
 
 
 
 
 
 
 

What steps will you take to prepare the child for the visit? 
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What steps will you take to prepare the parents for the visit? 
 
 
 
 
 
 
 
 
 

What steps will you take to debrief all involved in the family time visit? 
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Reflection and Check-In 
Refer to the Record of Reflections and Values handout at the end of the Appendix 
and use the space to record values reflections from what you learned in this 
section of training. Your values reflections should include concepts learned that 
resonate with you and include any “aha moments”. 
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Shared Parenting 
Overview of Shared Parenting 
Activity: Family Rules and Traditions 

Thinking about your own life and experiences, what are some traditions, 
relationships, or cultural activities that have helped shape who you are as a 
person? 
 
 
 
 
 
 
 
 
 

How did it make you feel to think about those rules and traditions? 
 
 
 
 
 
 
 
 
 

Were they written or unspoken rules or traditions? 
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What role do you see shared parenting playing in rules and traditions? 
 
 
 
 
 
 
 
 
 

How can we support a child going into a home with their own family rules and 
traditions? 
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Use this space to record notes. 
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Handout: Shared Parenting Benefits Everyone!  

Shared Parenting Benefits for Everyone 

• Feelings of grief and loss that both a child and a birth parent might feel upon 
separating are minimized. Children can see their birth family is okay and still 
loves them—this can help a child relax. 

• The child’s relationship with the birth parent can be maintained. 
• Resource parents can form a realistic picture of the birth parent’s strengths and 

needs. 
• The birth parents can be reassured that their child is in a nurturing and stable 

home. 
• Resource parents can model effective parenting. By knowing what good 

parenting looks like, birth parents can practice parenting skills. 
• Resource parents can ask birth parents about the child’s schedules, fears, 

allergies, sleep habits, likes, and dislikes. Resource parents can also learn 
culturally specific child-care strategies from birth family members, which can 
enhance a child’s cultural identity. 

• Birth parents can view the resource family as a resource rather than a threat. 
• Planning for visitation can be simplified. 
• Transitions back into the birth parent’s home can be smoother. 
• After the child returns home, there can be ongoing support. 

Source:  Families Rising (Adoptalk 2018, Issue 2) 
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Handout: Making Shared Parenting Work 
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Activity: Shared Parenting 

As a group, we are going to brainstorm and discuss some of the benefits of shared 
parenting for children, their parents, resource parents, and your agency. There is a 
poster for each of these parties on the wall. Begin wherever you would like and work 
around the room, listing one benefit at a time on each list. If you arrive at a list and the 
benefit you were going to name is already listed, please place a check next to the 
benefit and then add something that isn’t already reflected. Make as many rotations 
around the room as you can, listing additional benefits as you go until time runs out. 

When time is up, take three minutes to walk around the room, noticing additions that 
have been made to each poster. Notice anything that causes surprise, feels particularly 
important, or is an aha! Moment and write this down.  

Use this space to record observations and reflections from this exercise. 
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Video: Fostering NC: Creating Permanency  
Fostering NC: Creating Permanency 

Use this space to record notes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

https://www.youtube.com/watch?v=sS5tIQXHv6E
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Debrief 
What were some of the benefits of shared parenting that you heard in the video? 
 
 
 
 
 
 
 
 
 

Which benefits identified in our previous exercise were discussed in the video? 
 
 
 
 
 
 
 
 
 

What impact do you think the shared parenting relationship might have on 
permanency for the child discussed in the video? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Permanency Planning Services Track Training     Day Three 

Division of Social Services          45 

 
Resource Family: The best possible outcome for children removed from their home is 
when they can be safely returned to their birth family. This outcome is achieved through 
continued and frequent contact between parents and children while in out-of-home care. 
Resource parents play vital roles, supplementing and supporting birth families rather ran 
substituting for them. Resource parents must be prepared to care for the child 
independently while psychologically sharing the child with others. An understanding of 
the shared parenting framework or model the agency uses is very important for the 
resource parents to know prior to taking placement of a child. 

Child’s Family: The role of birth parents in shared parenting is equally important for 
children to understand their past and where they came from. The birth parents must be 
willing to maintain an active role in shared parenting. Additionally, communication with 
the child and resource parents on a consistent basis will promote a positive relationship 
between the child and the resource parent. The positive interactions will also help the 
child feel secure and strengthen family attachments. 

Social Worker: The role of the social worker is to continuously cultivate the relationship 
between the birth parent and the resource parent. Seek out opportunities for shared 
parenting, communicate this information to all parties, and facilitate activities, if 
necessary. Think of yourself as a mentor to both the birth and resource parents. There 
will be teachable moments throughout the duration of a case which will create 
mentoring and collaborative-parenting relationships between the birth parent and 
resource parents. This will only strengthen the communication and relationship of all 
parties and benefit the child involved. 

Use this space to record notes. 
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Use this space to record notes. 
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Shared Parenting Barriers  
Video: Overcoming Common Barriers to Shared Parenting 
Overcoming Common Barriers to Shared Parenting 

What barriers and solutions to barriers did you hear during the video? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

https://www.youtube.com/watch?v=R2_WhIaW9IQ
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Worksheet: Barriers and Solutions to Shared Parenting  

Barriers to Shared Parenting fall into three categories: 

• Safety considers both physical and 
psychological safety.  

• Values, Stereotypes, and Bias consider the 
beliefs that we hold that make shared 
parenting difficult. 

• Logistics are the competing demands that 
get in the way of planning. 

Brainstorming Exercise 

Consider how the barriers above apply to parents, social workers, and placement 
providers. 

 Safety 
Values, 
Stereotypes, and 
Biases 

Logistics 

Parents 

 

 

 

 

 

  

Social Workers 

 

 

 

 

 

  

Placement 
Providers 
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Handout: The Alliance Model of Child Welfare Practice 

The Alliance Model is an idea developed for staff and parents in child welfare to 
promote partnerships in parenting. 

An alliance in a family refers to two members sharing a common goal or interest that is 
not detrimental to any other members of the family.  

• The lines and arrows in the diagram represent alliances.  
• The slash marks across diagram lines represent a damaged or broken alliance. 
• Solid lines represent positive alliances.  

When there is a broken alliance between members, a child is forced to develop two 
separate alliances between parties in order to survive.  



Permanency Planning Services Track Training     Day Three 

Division of Social Services          51 

Supporting Shared Parenting 

 
What is the role of the child’s family? 
 
 
 
 
 
 
 
 
 
 

What is the role of the resource family? 
 
 
 
 
 
 
 
 
 
 
 

NCDHHS, Division of Social Services | 2024 Permanency Planning Services Track Training 40

Overview of Shared Parenting Meetings
Exchanging Valuable Information

Permanency Planning Services Policy, Protocol, and Guidance (March 2024)

Child’s
Family

Resource
Family
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What is your role as a facilitator? 
 
 
 
 
 
 
 
 
 
 
 
 
 

What topics should be discussed during a shared parenting meeting? 
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Skills Practice: Considering Perspectives for Successful Shared Parenting Meetings 
You will work in groups of three and each person will take on one role: the social 
worker, parent, or resource parent. In each role, you are speaking from the perspective 
of each person’s role, not role-playing an interaction. 

For example, in the parent role, you will not act like the parent, you would instead make 
statements or pose questions to consider the parent’s perspective, such as, “parents 
often feel a lot of emotions around shared parenting, like shame or anger.” 

The goal of this exercise is not to reach a consensus or walk away with a concrete plan, 
it is to consider each party’s perspective during an initial shared parenting meeting 
between a new resource parent, a birth parent, and a social worker.  

Use this space to record notes. 
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Use this space to record notes. 
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Reflection and Check-In 
Refer to the Record of Reflections and Values handout at the end of the Appendix 
and use the space to record values reflections from what you learned in this 
section of training. Your values reflections should include concepts learned that 
resonate with you and include any “aha moments”. 
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Shared Parenting Learning Lab 
Handout: Lewis Family Additional Information 

Raymond Jackson, he/him, 10, Black 
Physical Health Overall, Raymond is in good health. He is healing from a broken 

rib as a result of physical abuse caused by his father, George.  
Mental Health Raymond is diagnosed with ADHD and is prescribed medication 

that he takes in the morning. Raymond says his medicine helps 
for a little while when he takes it but it “doesn’t last that long.” 
Raymond describes that he gets distracted and cannot finish tasks 
at school and it is even worse at home. Raymond said that he 
feels “stupid” and “worthless” when he forgets things and makes a 
mess. He described feeling “lost” when he cannot find his 
belongings or remember where he left something. Raymond has 
seen the school counselor on several occasions and indicated that 
he liked having someone to help him become better at 
remembering things. 

Education Raymond is in 4th grade at Johnson Elementary School. In 
kindergarten and first grade, he excelled at academic tasks.  
Although he remained in the same school when he moved from 
his mother’s home to his father’s, the school staff indicated that 
Raymond declined in his academics in the second half of third 
grade, and this has continued into fourth.  Raymond was proficient 
in math and not proficient in reading at the end of third grade. He 
is often tearful when frustrated and needs constant reminders to 
stay on task.  

Social Supports Raymond has two good friends, Marcus and Lily. Marcus is in 
Raymond’s class and Lily is a year older and lived in the same 
apartment complex. 

Interests Video games, reading graphic novels, drawing, and watching 
anime 

Strengths Creative, imaginative, and demonstrates empathy and 
compassion 

Identified needs Academic support, therapy, and medication evaluation  
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Van Jackson (legal name Vanessa), they/them, 14, Black 
Physical Health Overall, Van is in good health.  Van has expressed a desire for 

more gender-affirming care and support around chest binding.  
Mental Health Van describes themself as “anxious.”  They said that they are 

constantly worrying about Raymond and their mom, feel a sense 
of doom most of the time, and have a hard time focusing because 
of their worry. Van is open to talking to a therapist. 

Education Van is in 8th grade at Johnson Middle School.  They are on the 
A/B honor roll and are described as an extremely hard worker by 
their teachers.  Van hopes to take honors classes in high school 
next year. 

Social Supports Van has a close-knit group of friends: Henry, Sam, Molly, and 
Patrice.  The group have been friends since kindergarten and 
although very different in their clubs and interests, hang out often 
and are supportive of one another.  Van reports being very close 
to their mom before she went to prison. 

Interests Basketball and skateboarding. Van hopes to be on the middle 
school basketball team that starts in two weeks. Reading romance 
novels, watching Euphoria, and the Scream movie series, and 
hanging out with their friends.  

Strengths Athletic, driven, hard worker, “good head on their shoulders” and a 
good friend 

Identified needs Therapy, gender-affirming medical care  
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Activity: Shared Parenting Opportunities  
What factors, dynamics, and characteristics might support the shared parenting 
of Raymond and Van? 
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Skills Practice: Shared Parenting Considerations and Planning 

Assigned Family Member’s 
Name 

 
 

Considerations: What should 
I consider about this person 
when preparing for the 
meeting? 
 

 

Anticipated Meeting 
Outcome(s) 
 
 
 

 

Considerations and 
information needed to share 
or not share per 
confidentiality requirements 
 
 

 

Concerns this person may 
have about engaging in 
shared parenting 
 
 
 

 

Barriers/Safety Concerns 
that must be addressed 
 
 
 

 

Planning: What statements, 
letters, and talking points do 
you need to prepare for the 
shared parenting meeting?  
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Activity: Shared Parenting Engagement Practice 
PP Social Worker: using your prepared statements, letters, or lists of talking points, 
engage the parent in preparing and planning for shared parenting. 

Laverne, George, or Monica: role play as the parent. Be kind while being true to that 
person’s perspective and ask a question to allow the PP Social Worker to practice. 

Observer: keep time for the five-minute practice. Make note of strengths and family-
centered actions taken by the PP Social Worker. 

When time is up, switch places and repeat the exercise until all three participants have 
an opportunity to practice each role. 

Use this space to record notes. 
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Activity: Shared Parenting Conflict Management  
Each group will receive one statement card that reflects something one of the birth 
parents or the resource parent might say during the shared parenting meeting that could 
cause conflict. You will role-play how to respond to a conflictual statement by validating 
feelings, honoring perspective, or recognizing their intentions and addressing the 
negative impact. The roles for this exercise will be the same: PP Social Worker, Parent, 
and Observer. 

When time is up, switch places and repeat until all three participants have had an 
opportunity to practice managing conflict. 

Use this space to record notes. 
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Reflection and Check-In 
Refer to the Record of Reflections and Values handout at the end of the Appendix 
and use the space to record values reflections from what you learned in this 
section of training. Your values reflections should include concepts learned that 
resonate with you and include any “aha moments”. 
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Working with Relatives  
Relational and Cultural Permanence  

 
Use this space to record notes. 
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Use this space to record notes. 
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Use this space to record notes. 
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In what ways might relatives and kin support protective factors for parents? 
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Relative Diligent Search 

 
Use this space to record notes. 
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Use this space to record notes. 
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Use this space to record notes. 
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Reflection and Check-In 
Refer to the Record of Reflections and Values handout at the end of the Appendix 
and use the space to record values reflections from what you learned in this 
section of training. Your values reflections should include concepts learned that 
resonate with you and include any “aha moments”. 
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End of Day Values Reflection 
Use this space to record questions and reflections about what you have learned. 
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In small groups at your table, share at least one value from this training today 
that will shape how you support and advocate for families in Permanency 
Planning Services. Use this space to record notes from the group conversation. 
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Family Time Bulletin 
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Planning for Family Time 
Preparing  

• Family time should occur in places that provide as homelike and familiar a setting as possible, 
while also maintaining safety.  

• The visiting space should be comfortable, clean, relatively quiet, and include age-appropriate 
toys and activities. 

• Prepare the child and parents by setting realistic expectations, suggesting parenting strategies, 
and offering guidance on structuring the visit. Acknowledge any fears expressed and reassure 
the parent and the child.  

• Work with the parent to set an intention for each Family Time, clearly identifying a desire or a 
focus that will strengthen the parent-child relationship. For example, if reunification is the 
permanency goal consider suggesting the following activities, cuddling and reading together, 
playing on the floor together, feeding or bathing the child, talking and using words while 
playing, practicing nurturing interactions, reading the child’s cues to match their needs, any 
family or cultural rituals like hair styling, prayers, or birthday songs. 

• Ensure the placement provider is aware of Family Time and will help to prepare the child.  
• Encourage the parent to bring toys, food, or meaningful items from home. Encourage the 

placement provider to send a favorite toy or comfort item with the child.  
• Placement providers can also help children prepare for visits and transition afterward. They 

may transport children to and from visits and, in some cases, monitor the visits or offer ongoing 
coaching or support to the child’s parents. When the placement provider and the child’s 
parents work as parenting partners, both during and outside of visits, the benefits include more 
normalcy for children, sharing of information, easing of children’s concerns about friction 
between the placement provider and their parent, and a greater chance for successful 
reunification.  

During Family Time: 

• What happens during family time depends on many factors, including the identified case goals, 
the age of the child, how long the visits have been happening, the location of the visit, and 
even the time of year.  

• Family Time and Contact Plans should include a parenting skills component, so the interaction 
during the visit may be a chance for the parent to practice new ways to engage their child.  

• Assess for safety during Family Time  
• Whenever possible, and approved by the court, unsupervised Family Time should occur.  
• Create opportunities for the parent to accompany the placement provider on a visit to the 

child’s doctor or a school event, which can further enhance the connection between parents 
and their children. 

• Routinely encourage the parent to help the child feel secure and safe. 
• Observe interactions between the parent and child to determine if they are developmentally 

appropriate and to assess the level of engagement.  
• Help the parent understand the child’s behaviors are connected to their emotions. 
• Consider how to assist the parent and placement provider in sharing normal duties of 

parenting.  
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After Family Time: 

• At the conclusion of each visit, provide additional feedback. 
• The transparency of the feedback process helps to build trust between yourself and the parent. 
• Discuss with the parents what worked and areas of growth for next time.  
• Check in with the child directly or if that isn’t possible with the placement provider to hear the 

child’s reaction and provide support. 
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Shared Parenting Benefits Everyone!  
Shared Parenting Benefits for Everyone 

• Feelings of grief and loss that both a child and a birth parent might feel upon separating are 
minimized. Children can see their birth family is okay and still loves them—this can help a child 
relax. 

• The child’s relationship with the birth parent can be maintained. 
• Resource parents can form a realistic picture of the birth parent’s strengths and needs. 
• The birth parents can be reassured that their child is in a nurturing and stable home. 
• Resource parents can model effective parenting. By knowing what good parenting looks like, 

birth parents can practice parenting skills. 
• Resource parents can ask birth parents about the child’s schedules, fears, allergies, sleep 

habits, likes, and dislikes. Resource parents can also learn culturally specific child-care 
strategies from birth family members, which can enhance a child’s cultural identity. 

• Birth parents can view the resource family as a resource rather than a threat. 
• Planning for visitation can be simplified. 
• Transitions back into the birth parent’s home can be smoother. 
• After the child returns home, there can be ongoing support. 

 

Source:  Families Rising (Adoptalk 2018, Issue 2) 
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Making Shared Parenting Work  
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The Alliance Model of Child Welfare Practice 

The Alliance Model is an idea developed for staff and parents in child welfare to promote partnerships 
in parenting. 

An alliance in a family refers to two members sharing a common goal or interest that is not 
detrimental to any other members of the family.  

• The lines and arrows in the diagram represent alliances.  
• The slash marks across diagram lines represent a damaged or broken alliance. 
• Solid lines represent positive alliances.  

When there is a broken alliance between members, a child is forced to develop two separate 
alliances between parties in order to survive.  
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Record of Reflections and Values 

Reflection and End of Day Values Sheet 

 

 

 

Self-Values Reflection Reasonable Efforts Two Level Decision-Making 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

  



Foster Home Licensing in Child Welfare Track Training     Appendix: Handouts 

Division of Social Services            26 

Reflection and End of Day Values Sheet 

 

 

 

Self-Values Reflection Reasonable Efforts Two Level Decision-Making 
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